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[bookmark: _Toc191639721]Introduction 
I think that the administrative operation of a hotel is the backbone that generally ensures effective and smooth functioning across all departments. As I was involved in shadowing the experience in the housekeeping supervisor role at the Cross Hands Hotel, I want to mention that the housekeeping department plays a critical role in managing guest satisfaction. Its administrative operations involve staff management, room status management, communication and coordination, inventory control and others. I also want to share learning objectives for placement within the housekeeping department at this hotel. 
· To gain an extensive understanding of the regular operations of room inspection, equipment operation, and cleaning procedures. 
· To learn to efficiently maintain inventory and control supply costs. 
· To increase communication as well as coordination skills by interacting with staff and other departments. 
· To understand the significance of quality control and guest satisfaction in the operations of housekeeping. 
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Gibbs’ Reflective Cycle
Description
I was involved in shadowing the experience of the housekeeping supervisor role at the Cross Hands Hotel. I want to share that my focus was observing their regular routines, interaction with staff as well as responses to guest requests. I understand as a supervisor in the housekeeping department I have to motivate employees to conduct room inspections, maintain line inventory, deal with unexpected cleaning complications and highlight staff queries. I also want to mention that the sheer volume of tasks and the need for effective attention to detail were immediately apparent (Markkanen et al., 2020). 
Feelings
I want to share that I felt overwhelmed initially by the fast-paced environment as well as the constant motion of the supervisor role. I also felt a sense of a high level of responsibility in maintaining the quality of activities of housekeeping supervisors in ensuring guest satisfaction. In this particular situation, employees are also responsible for completing all housekeeping-related tasks effectively. I was also a bit anxious about the potential for errors because any laps in standards had a negative guest impact (Kalgi and Hire, 2024). 
Evaluation
My experience in this role was highly valuable as it addressed the critical significance related to work-based skills related to hotel administration. Technical knowledge regarding cleaning procedures, chemical handling as well as equipment operation were essential. I want to share from my experience that a housekeeping supervisor has to communicate effectively with team members. It also helped to complete all necessary work effectively. The positive strand was seeing how a well-developed housekeeping department significantly contributes to a positive experience for guests. Moreover, the negative aspect was realising the continuous pressure as well as the potential for employee shortages that could also impact the operations of a hotel (Senya et al., 2024). 
Analysis 
My experiences generally reinforced the gap between practical and theoretical application. My knowledge based on my academic journey provided a foundation, however, the placement demonstrated the nuances related to real-world hotel operations. My vocational development involving communication workshops helped in recognise the effective interaction strategies of supervisors. I also want to share that teamwork was paramount and required clear delegation and mutual support. Moreover, I think task management demands excellent organisational skills to manage and complete all tasks effectively (Elliott, 2021). 
Conclusion 
Therefore, shadowing the housekeeping supervisor role significantly increased my understanding related to the principles of hotel administration. It helped me to evaluate the significance of technical knowledge, work-based skills, and personal attributes. Teamwork, communication as well as task management are not just theoretical concepts. These things are essential for meeting the standards of guest services. I want to share that my vocational and personal development along with my academic journey specifically provided me with a robust framework for understanding the intricacies of the role. 
Action Plan 
I think I have to focus on developing my practical skills, specifically in task management as well as communication. I want to share that I will seek a diverse range of opportunities to gain hands-on experience towards the elements of housekeeping operations. I will also focus on continuing to refine my technical knowledge related to cleaning procedures as well as equipment. I think that I have to be adaptable and resourceful to complete all work related to hotel administration (Gaspani and Recchi, 2024). 
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I want to share that hotels are complex systems in which work-based skills such as task prioritisation, time management and problem-solving are necessary for ensuring smooth operations. For example, while shadowing the housekeeping supervisory role, I constantly juggled inspections of rooms, queries of staff and supply management. I want to mention that all these things generally require rapid decision-making as well as effective task allocation (Bordi, 2024). In this process, guest expectations are high, therefore, technical knowledge related to cleaning standards, hygiene protocols and equipment operations ensures high-quality services to guests. For example, analysing the meticulous room inspection addressed the significance related to technical knowledge in managing guest-ready standards. From my experience, I want to share that hotels heavily rely on effective collaboration in which work-based skills such as delegation, conflict resolution and communication are vital (Forbes, 2022). I always focused on effectively communicating with multilingual staff to provide clear instructions and address concerns during this supervisory role. It also helped me to complete all tasks effectively within the mentioned time. 
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While involved in the shadowing experience related to the housekeeping supervisor role at the Cross Hands Hotel, I have analysed some critical organisational issues. It involved inconsistent communication and collaboration between the housekeeping staff and other departments, specifically maintenance. Delays in maintenance activities involve faulty fixtures or broken equipment that directly impact the capability of the housekeeping staff to prepare rooms effectively. It also led to rushed cleaning, increased stress among staff and potential oversights. Unresolved maintenance or delayed repairs generally led to guest satisfaction as well as complaints (Gaspani and Recchi, 2024). Therefore, I want to share that inefficiencies in room readiness due to maintenance delays generally influence the first impression as well as the overall experience of the guest. Therefore, I think that hotel businesses have to utilise digital platforms or software that generally allows for real-time communication as well as task tracking between departments. This upgrade could include a work order system in which housekeeping staff can submit maintenance requests. It might also help them to complete all tasks related to maintenance effectively. They should also prioritize brief daily or weekly meetings between maintenance and housekeeping supervisors to effectively discuss ongoing issues and coordinate tasks (Wood, 2024). It may help them to foster an immense range of collaborative environments and improve communication channels.  
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Conclusion 
I want to share that my shadowing experience in the housekeeping department of the Cross Hands Hotel generally underscored the critical interplay related to technical knowledge and work-based skills. I think strong communication skills, task management skills and adherence to cleaning principles are paramount for guest satisfaction and operational efficiency. Highlighting issues such as interdepartmental communication needs strategic solutions as well as a system-thinking approach. I also aim to improve my skills in communication, task management and time management can help me to contribute meaningfully to hotel administration. Therefore, I want to mention all these experiences have solidified my understanding related to the vital roles housekeeping plays in the entire hotel's success. 
Action Plan 
	Skills 
	Objectives 
	Strategies 
	Timeline

	Communication Skills
	To increase clarity, efficiency and professionalism in communication with people. 
	I have to consciously focus on understanding the message of speakers, asking clarifying questions and summarising key points. I should access online sources on active listening strategies that can improve my communication skills. I should be capable of articulating my thoughts confidently and clearly (Raras et al., 2024). 
	Two to Three Months 

	Time Management Skills 
	To develop and prioritise effective and strong time management strategies to optimise productivity and minimise wasted time. 
	I have to read time management books to know the strategies to complete all tasks within the mentioned time. I should be capable of identifying and eliminating common time wasters that can help to manage my time for completing essential work (Raras et al., 2024). 
	Four to Five Months

	Task Management Skills 
	To enhance efficiency in organising, prioritising and accomplishing all-important work. 
	I should gain skills in utilising tools such as project management software and task lists that can help me organise and manage my tasks effectively. 
	Six to Seven Months 
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