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1. Executive Summary
The Hive Community Youth Centre CIC is a proposed Community Interest Company (CIC) that will provide affordable youth services for young people aged 11–18 in Swansea. The organisation has been established in response to the increasing demand for safe recreational spaces, wellbeing support and opportunities for personal development.
The Hive will deliver a range of services including homework support, sports activities, creative workshops, employability sessions and holiday clubs. As a CIC, any surplus generated will be reinvested into improving services rather than distributed as profit (Companies House, 2026).
Income will be generated through grants, sponsorship, fundraising, membership fees, room hire and a community café. The business forecasts an annual turnover of approximately £255,000, enabling it to meet operating costs while remaining financially sustainable.
A market penetration pricing strategy will be used to ensure services remain affordable and encourage participation during the organisation's first years of operation (Kotler and Armstrong, 2021). Through strong community partnerships and effective financial management, The Hive aims to become a valuable community resource that supports young people's wellbeing, confidence and future opportunities.

2. Introduction
The Hive Community Youth Centre CIC has been developed to provide accessible youth services for young people living in Swansea. Research shows that community youth provision plays an important role in reducing social isolation, improving wellbeing and supporting education and employment opportunities (House of Commons Library, 2026).
The organisation will operate as a Community Interest Company Limited by Guarantee, ensuring that all profits are reinvested into community benefit. This legal structure is particularly suitable because it supports applications for grants and partnership funding while demonstrating a commitment to social value (Companies House, 2026).
The Hive will offer:
· Homework support 
· Sports and fitness activities 
· Creative arts programmes 
· Cooking sessions 
· Employability workshops 
· Mental health and wellbeing support 
· Holiday clubs 
· Community café 
· Room hire for local organisations 
The business will be managed by Demi Mainwaring, who will oversee daily operations, financial management, safeguarding and partnership development.
Mission Statement
To provide a safe, inclusive and supportive environment where young people can develop confidence, learn new skills and achieve their full potential.
Business Objectives
The Hive aims to:
· Register 250 members during its first year. 
· Achieve 220 weekly attendances by the end of Year One. 
· Develop partnerships with at least 10 schools and community organisations. 
· Generate annual income of approximately £255,000. 
· Maintain customer satisfaction above 90% through regular feedback. 
These objectives will provide measurable targets that enable the organisation to monitor performance and support continuous improvement (Johnson, Scholes and Whittington, 2020).
3. Marketing Plan
3.1 Market Research
Market research was undertaken to assess the demand for a youth centre within Swansea. Secondary research identified increasing concerns around youth mental health, social isolation and reduced access to affordable youth services following cuts to local authority provision (House of Commons Library, 2026). In addition, Swansea has a significant population of young people, providing a strong potential customer base for The Hive (Office for National Statistics (ONS), 2025).
Research also found that many existing activities are either expensive or focus on a single area such as sport. The Hive will differentiate itself by providing educational, recreational and wellbeing services within one accessible community setting.
In addition to secondary research, The Hive would benefit from carrying out primary market research before opening. This could include questionnaires distributed through local schools, online surveys for parents and focus groups with young people. Collecting feedback directly from the target market would provide valuable information about the activities young people would like to access, the times they are most likely to attend and the price families would be willing to pay. This information would enable the organisation to tailor its services to local needs, increasing customer satisfaction and encouraging long-term membership. Ongoing market research should also be undertaken after opening to ensure services continue to meet the changing needs of the community.

3.2 Target Market
The primary target market is young people aged 11–18 years living in Swansea. The organisation will particularly support:
· Young people from low-income families. 
· Those experiencing social isolation or poor mental wellbeing. 
· Young carers and vulnerable young people. 
· Students requiring educational or employability support. 
Secondary customers include parents, schools, local authorities and community organisations that may use room hire or refer young people to the centre.

3.3 Market Size
According to the Office for National Statistics (2025), Swansea has a population of approximately 246,000, with around 20,000–22,000 residents aged between 11 and 18.
The Hive aims to achieve:
· 250 registered members in Year One. 
· Around 220 weekly attendances. 
· Up to 60 young people attending each session. 
These targets are considered realistic based on the local population and the demand identified through market research.

3.4 Competitor Analysis
Several organisations already provide activities for young people in Swansea; however, most focus on a limited range of services.
	Competitor
	Strengths
	Weaknesses

	Local youth clubs
	Established within the community
	Limited opening hours and funding

	Leisure centres
	High-quality sports facilities
	Primarily sport-focused

	Private activity clubs
	Wide range of activities
	Higher participation costs

	Community centres
	Affordable venues
	Limited youth-specific services



The Hive's advantage is that it combines education, wellbeing, recreation and community support within one organisation, offering affordable services that are accessible to a wider range of families.
3.5 Marketing Strategy
A combination of digital marketing and community partnerships will be used to promote The Hive.
	Marketing Method
	Purpose

	Facebook, Instagram and TikTok
	Promote activities and engage young people and parents

	Website
	Membership information and online bookings

	Schools and colleges
	Referrals and partnership working

	Swansea Council and local organisations
	Community awareness and funding opportunities

	Community events and open days
	Build local relationships and increase membership



Digital marketing provides a low-cost way of reaching the target audience, while partnerships with schools and community organisations will help establish trust and encourage referrals.
3.6 Unique Selling Proposition (USP)
The Hive's unique selling proposition is:
"An affordable, inclusive youth centre providing education, wellbeing support and recreational activities under one roof."
The Hive distinguishes itself from other youth providers by offering a broad range of services within one accessible community facility. Rather than focusing on a single activity, the centre combines homework support, employability workshops, sports, creative arts, mental health and wellbeing programmes, holiday clubs and a community café. This holistic approach enables young people to develop academically, socially and emotionally while providing a safe and supportive environment.
In addition, The Hive operates as a Community Interest Company (CIC), meaning its primary purpose is to create social value rather than generate profit. Any surplus income is reinvested into improving facilities, expanding programmes and increasing opportunities for local young people, ensuring the organisation remains focused on meeting the needs of the community (Companies House, 2026).
By providing affordable services, experienced staff and a diverse programme of activities, The Hive offers a unique service that promotes inclusion, personal development and community engagement, setting it apart from many existing youth organisations within Swansea.

3.7 Marketing Objectives 
To evaluate the effectiveness of the marketing strategy, The Hive has developed a series of SMART objectives. These objectives provide clear performance indicators and enable progress to be monitored throughout the first year of operation. Monitoring performance regularly will allow the management team to identify successful marketing activities and make informed decisions about where future resources should be invested.
Success will be measured through membership numbers, attendance figures, social media engagement, customer feedback and the number of partnerships established with schools and community organisations. If targets are not achieved, marketing activities will be reviewed and adapted. For example, the organisation may increase community outreach events, strengthen partnerships with local schools or invest further in digital marketing campaigns. Regular evaluation will ensure that marketing remains responsive to the needs of the local community while supporting the long-term growth of The Hive.

3.8 PESTLE Analysis
A PESTLE analysis identifies external factors that may influence the organisation (Johnson, Scholes and Whittington, 2020).
	Factor
	Impact on The Hive

	Political
	Government funding may provide opportunities, although policy changes could reduce grants.

	Economic
	The cost-of-living crisis increases demand for affordable youth services.

	Social
	Greater awareness of mental health and youth wellbeing increases demand for community support.

	Technological
	Online booking systems and social media improve communication and efficiency.

	Legal
	The organisation must comply with safeguarding, employment, equality and data protection legislation.

	Environmental
	Recycling, energy efficiency and local purchasing will support sustainability.




3.9 SWOT Analysis

	Strengths
	Weaknesses

	Affordable services
	Reliance on grant funding

	Diverse income streams
	New organisation with limited brand awareness

	Strong community focus
	Initial start-up costs



	Opportunities
	Threats

	Growing demand for youth services
	Competition for external funding

	Partnerships with schools and local authorities
	Rising operating costs

	Corporate sponsorship
	Economic uncertainty



The SWOT analysis demonstrates that, despite external challenges, The Hive has a strong foundation for sustainable growth through affordable pricing, community partnerships and a diverse funding model.
4. Operations Plan
The operations plan outlines how The Hive Community Youth Centre CIC will deliver its services effectively, ensuring a safe environment for young people while maintaining financial sustainability and compliance with relevant legislation.
4.1 Premises
The Hive will operate from a centrally located premises in Swansea that is easily accessible by public transport and close to local schools and residential areas. The building will include:
· Reception area 
· Multi-purpose activity hall 
· Homework and IT suite 
· Wellbeing room 
· Community café 
· Kitchen for cooking sessions 
· Meeting room 
· Outdoor recreation area 
· Accessible toilets 
The premises will comply with the Equality Act 2010, ensuring accessibility for all users.

4.2 Staffing
The organisation will employ a small team supported by volunteers.
	Role
	Main Responsibilities

	Centre Manager
	Overall management, finance and partnerships

	Deputy Manager
	Daily operations and staff supervision

	Finance & Administration Officer
	Accounts and administration

	Youth Support Workers
	Deliver activities and support young people

	Café Assistant
	Operate the community café

	Volunteers
	Support activities and events



All staff and volunteers working with young people will complete enhanced DBS checks, safeguarding training and regular professional development (HM Government, 2023).

4.3 Equipment and Resources
The Hive will purchase equipment appropriate to the services provided, including:
· Computers and IT equipment 
· Sports equipment 
· Kitchen appliances 
· Furniture 
· Office equipment 
· Café equipment 
· CCTV and first aid supplies 
Purchasing durable, high-quality equipment will reduce long-term maintenance costs while supporting effective service delivery.

4.4 Suppliers
Local suppliers will be used where possible to support the local economy and minimise delivery costs.
Key suppliers include:
· Food wholesalers 
· Office and stationery suppliers 
· IT equipment providers 
· Sports equipment retailers 
· Cleaning and maintenance contractors 
Developing relationships with reliable suppliers will help maintain service quality and control costs.

4.5 Systems
Digital systems will improve efficiency and reduce administration.
These include:
· Online membership registration 
· Activity booking system 
· Accounting software 
· Payroll software 
· Staff rota management 
· Customer feedback surveys 
Using digital technology will improve record keeping, communication and financial management.

4.6 Legal and Health & Safety Requirements
The Hive will comply with all relevant legislation, including:
· Equality Act 2010 
· Health and Safety at Work etc. Act 1974 
· Data Protection Act 2018 
· UK GDPR 
· Food Safety Act 1990 
· Safeguarding legislation 
Risk assessments, first aid provision, emergency evacuation procedures and appropriate insurance will help protect staff, volunteers and service users.

5. Revenue and Pricing Strategy
As a Community Interest Company, The Hive aims to maximise community benefit rather than profit. A market penetration pricing strategy will therefore be adopted, offering affordable prices to encourage participation and establish the organisation within the local community (Kotler and Armstrong, 2021).
Lower prices are possible because the organisation will receive income from grants, sponsorship and fundraising alongside trading activities.
5.1 Pricing Structure
	Service
	Price

	Annual Membership
	£10

	After-school Session
	£2

	Sports Session
	£3

	Cooking Workshop
	£5

	Homework Club
	Free

	Wellbeing Sessions
	Free

	Holiday Club
	£18 per day

	Community Café
	£1–£6

	Room Hire
	£25 per hour



This pricing structure ensures affordability while generating sufficient income to support operational costs.
5.2 Income Streams
The organisation will use a diversified funding model to reduce financial risk.
	Income Source
	Annual Income (£)

	Grants
	140,000

	Corporate Sponsorship
	20,000

	Holiday Clubs
	25,000

	Room Hire
	18,000

	Community Café
	15,000

	Membership Fees
	12,000

	Fundraising & Donations
	25,000

	Total
	255,000

	Total Annual Income
	255,000



Having multiple income sources will help protect the organisation if one source of funding decreases.
5.3 Financial Sustainability
5.3 Financial Sustainability
The long-term sustainability of The Hive Community Youth Centre CIC will depend on maintaining a balance between grant funding and self-generated income. While external funding will play an important role during the early stages of the organisation, relying solely on grants could present financial risks if funding priorities change or grants are reduced. To minimise this risk, The Hive has developed a diversified income model that includes holiday clubs, room hire, membership fees, fundraising events, corporate sponsorship and income from the community café.
Financial performance will be monitored through regular budget reviews, cash flow forecasting and annual financial reports. Monitoring income and expenditure will enable the management team to identify any financial challenges early and take appropriate action, such as increasing fundraising activities, applying for additional grants or reviewing operating costs.
Any annual operating surplus will be reinvested into improving facilities, purchasing new equipment, expanding youth programmes and supporting staff training. This approach reflects the purpose of a Community Interest Company, ensuring that financial resources continue to benefit the local community while supporting the organisation's long-term sustainability (Companies House, 2026).
6. Financial Information
A detailed financial plan demonstrates that The Hive Community Youth Centre CIC is financially viable and capable of delivering long-term community benefits. The projections are based on realistic estimates of grant funding, trading income and operating costs. As a Community Interest Company (CIC), any surplus generated will be reinvested into improving services rather than distributed to shareholders (Companies House, 2026).
6.1 Projected Annual Income
The Hive expects to generate an annual turnover of approximately £255,000 through a combination of grants and self-generated income.
	Income Source
	Annual Income (£)

	Grants
	140,000

	Corporate Sponsorship
	20,000

	Holiday Clubs
	25,000

	Room Hire
	18,000

	Community Café
	15,000

	Membership Fees
	12,000

	Fundraising & Donations
	25,000

	Total Income
	255,000



This diversified funding model reduces reliance on one source of income and improves financial stability.
6.2 Projected Expenditure
	Expenditure
	Annual Cost (£)

	Staff Salaries
	140,000

	Premises Rent
	24,000

	Utilities
	8,000

	Insurance
	4,000

	Equipment & Maintenance
	17,000

	Marketing
	4,000

	Office & Administration
	6,000

	Café Supplies
	5,000

	Contingency
	10,000

	Total Expenditure
	218,000



The largest expense is staffing, reflecting the organisation's focus on delivering high-quality support for young people.
6.3 Profit and Loss Forecast
	Description
	Amount (£)

	Total Income
	255,000

	Total Expenditure
	(218,000)

	Projected Operating Surplus
	37,000



The projected surplus provides financial security and allows investment in future programmes, equipment and staff development.
6.4 Break-even Analysis
Break-even analysis identifies the level of income required for the organisation to cover its operating costs (Kotler and Armstrong, 2021).
The Hive expects monthly operating costs of approximately £18,000. Income from grants, memberships, holiday clubs, room hire and café sales is forecast to exceed this amount, allowing the organisation to operate sustainably throughout the year.
Regular monitoring of income and expenditure will ensure that any financial issues are identified early and appropriate action can be taken.

6.5 Financial Sustainability 
The long-term sustainability of The Hive Community Youth Centre CIC will depend on effective financial planning and the ability to adapt to changing economic conditions. Although grant funding provides an important source of income, relying too heavily on external funding could expose the organisation to financial uncertainty. To reduce this risk, The Hive has adopted a diversified funding model that combines grants with self-generated income from memberships, holiday clubs, room hire, fundraising events, sponsorship and the community café.
Financial performance will be reviewed monthly through budget monitoring, cash flow forecasts and management accounts. These reviews will enable the management team to identify trends, monitor expenditure and respond quickly to any financial challenges. Maintaining financial reserves will also provide protection against unexpected costs or temporary reductions in income.
As the organisation becomes established, opportunities to increase self-generated income will be explored. These may include expanding holiday club provision, introducing additional training workshops, increasing room hire and developing new partnerships with local businesses. Diversifying income in this way will strengthen financial resilience while allowing The Hive to continue delivering affordable services to young people throughout Swansea.

7. Conclusion
The Hive Community Youth Centre CIC has been developed to meet the growing need for affordable and inclusive youth services within Swansea. The business plan demonstrates how the organisation will provide a safe environment where young people can access educational support, wellbeing programmes and recreational activities that promote confidence, personal development and community engagement.
The marketing strategy identifies a clear target market and explains how partnerships with schools, local organisations and digital marketing will help attract members and increase community awareness. The operations plan demonstrates that appropriate staffing, safeguarding procedures and effective management systems will support the safe and efficient delivery of services. In addition, the financial forecasts indicate that the organisation can achieve long-term sustainability through a combination of grant funding and self-generated income, while any operating surplus will be reinvested to improve services.
Overall, The Hive represents a realistic and achievable social enterprise that combines strong business planning with a clear social purpose. By responding to local needs and maintaining effective financial management, the organisation has the potential to become a valuable community resource that creates lasting positive outcomes for young people and the wider Swansea community.
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Appendix A – Curriculum Vitae
Curriculum Vitae
Personal Details
Name: Demi Mainwaring
Address: Swansea
Telephone: ____________________
Email: ____________________

Personal Profile
A motivated and organised healthcare administrator with experience in customer service, administration and supporting members of the public within a busy healthcare environment. Skilled in communication, organisation and problem-solving, with a strong interest in improving opportunities for young people through community-based services.
As the proposed Founder and Centre Manager of The Hive Community Youth Centre CIC, I aim to combine my administrative experience, leadership skills and passion for community development to create a safe, inclusive environment where young people can develop confidence, life skills and positive relationships.

Key Skills
· Leadership and team management 
· Customer service 
· Effective communication 
· Financial awareness and budgeting 
· Time management 
· Organisation and planning 
· Microsoft Office (Word, Excel, Outlook) 
· Problem-solving 
· Teamwork 
· Safeguarding awareness 
· Record management and confidentiality 
· Building positive relationships with stakeholders 

Employment History
Receptionist / Administrator – NHS Wales
Dates: ____________________
Key responsibilities:
· Managing appointments and patient records. 
· Providing professional customer service to patients and visitors. 
· Handling confidential information in accordance with GDPR. 
· Supporting clinical teams with administrative duties. 
· Responding to telephone and email enquiries. 
· Maintaining accurate electronic records. 
· Working effectively in a fast-paced healthcare environment. 

Education
Course: ____________________
College / University: ____________________
Relevant Modules:
· Business Planning 
· Marketing 
· Financial Management 
· Leadership and Management 
· Entrepreneurship 

Training and Professional Development
· Safeguarding Children Awareness 
· Equality, Diversity and Inclusion 
· Data Protection (GDPR) 
· Health and Safety Awareness 
· Fire Safety Awareness 
· Customer Service Training 
· Microsoft Office Training 

Professional Strengths
· Strong organisational skills developed through working in healthcare administration. 
· Excellent verbal and written communication skills. 
· Ability to build positive relationships with service users and professionals. 
· Calm and professional when working under pressure. 
· Committed to providing inclusive, person-centred services. 
· Passionate about supporting young people and strengthening local communities. 

Career Objective
To establish and successfully manage The Hive Community Youth Centre CIC, creating a sustainable social enterprise that provides affordable activities, wellbeing support and educational opportunities for young people across Swansea while making a lasting positive impact on the local community.
Appendix B – Organisation Chart
Founder / Centre Manager
│
├── Deputy Manager
├── Finance & Administration Officer
├── Youth Support Workers
├── Café Assistant
└── Volunteers

Appendix C – Start-up Costs
	Item
	Cost (£)

	Premises Deposit
	8,000

	Furniture
	12,000

	Computers & IT
	8,500

	Sports Equipment
	6,000

	Kitchen & Café Equipment
	13,000

	Marketing
	2,500

	Insurance & Legal Fees
	6,500

	Initial Stock
	4,000

	Contingency
	10,000

	Total
	70,500



Appendix D – Risk Register
	Risk
	Mitigation

	Reduced grant funding
	Diversify income streams

	Low membership
	Marketing and partnerships

	Staff shortages
	Volunteer recruitment

	Rising operating costs
	Regular budget monitoring

	Safeguarding incident
	DBS checks and staff training
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