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TASK 2

Introduction
Academic skills refer to the skills that individuals learn from college or universities being students. These skills are crucial to do well in academic results and at the same time for professional life as these skills assist to form employability skills that are highly required for getting a good job in the  future.
Reflection is the process of getting information from your everyday experiences. It is an essential part of learning more advanced things. According to “Gibb”, not thinking about a situation makes it hard to learn from it and makes it easy to forget. This study will use Gibb’s model for “Reward & performance”, how motivation can enhance the performance of an organization’s employees. This study divided reflection into two parts. The first part will be about the reward system, which explains how reward is needed from top to junior staff and describes how compensation is required from top to junior team. The second part will be about the performance.
The Gibbs Model
In terms of reflective models, the “Gibbs reflective cycle” is one of the most popular. This means that it can make a wide range of measurements. In 1988, “Graham Gibbs” came up with this way of thinking about educational situations. It gives us a way to look at interactions, and because the system is cyclical, we can expect and learn from both good and bad things that happen. This style is excellent for making experiences that can be in a situation or a one-on-one experience that you see all the time. Gibbs first said that this method could be used in cases where things happen repeatedly. This model is an excellent example of how to enjoy an experience. This could be a one-of-a-kind event or something that happens all the time, like meetings with a group with which you must work together. Gibb's reflection is made up of unique thoughts. Gibbs says that not all experiences can be educational. An event is only good if we keep thinking about it. The feelings that come with introspection help us think of new ideas. Gibb's thoughts on reflection helped me learn more about myself, grow as a person, and become more aware of myself on a personal level.
Gibb's reflection is made up of unique thoughts. Gibbs says that not all experiences can be educational. An event is only good if we keep thinking about it. The feelings that come with introspection help us think of new ideas. Gibb's thoughts on reflection helped me learn more about myself, grow as a person, and become more aware of myself on a personal level. Reflection has also given me the skills and energy I need to do things I thought were impossible before. Last week, we decided to separate group and individual work and merge the assignment later. Each person was given a piece to work on.
Figure 1
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Description of What Happened
The reward is a significant factor in determining an employee's motivation. When employees are excited, they do their best work. When I looked at the class notes that came with the slide, I realised how powerful inspiration could be. I found out that the CEO's pay is different from that of the people who work for them. Bonds and shares are paid to the most important people at a company. The rest of the workers are paid for their work (Gong, 2003)
The Feelings
To make sure that the right people are rewarded,  learning  it's important to know who should get what based on their position in the company. Top executives need incentives that make them want to stay with the company.  In this case, how the prize is seen is determined by how the person feels about it. On the other hand, younger employees are always excited when they get a promotion or a raise. This was a great experience because it worked out well for everyone.



Evaluation
Monetary incentives are essential in motivating employees. According to the slide show in class, is to provide them with a meaningful incentive. Salary increases are sometimes necessary. Employees may perceive that management isn't doing enough to compensate them sufficiently. This may impact how pupils approach their assignments, according to the notes. If they feel ignored, their total output, including overtime, might be much lower than they previously generated during regular working hours. Alarmed to learn that a company's treatment of employee remuneration is not something to take lightly. This illustrates that if employees begin to demand salary changes, something must be done to stop the problem. The management must examine the reward issue and adjust it to the employees’ expectations.
Analysis
Various factors, including incentives, may significantly influence employee motivation. According to (Jayaraman 2011), money isn't the only form of remuneration that a company may give its employees. Of course, it isn't always the most effective strategy to motivate staff when it comes to the payment of employees; however, there is a minimal amount that the employer should not ignore.
Senior management needs to be thanked just as much as the people who work for them. When they work for the company, the only thing that makes them different is getting paid. My investigation has led me to believe that a business can't forget about the value of employee awards as a way to motivate people (Hernon & Whitman, 2000); Maslow’s Theory of Needs might help managers figure out what kind of reward is enough.







Figure 2
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Employees who  who are just starting in a company will be concerned about their physical needs (Yaneva, 2018). They need enough money to cover these costs to pay for food, shelter, water, and basic health care. Employees who have worked for a long time will start to worry about safety. These  are things that happen at work, like security, safety, stability, and protection (Xiong & King, 2019). Skilled people in junior management positions will demand that social needs be met. Senior managers must meet a certain level of esteem before they can work. Lecture notes say that these top executives may need the stock to be excited. The top manager may be fully himself (Clardy, 2007). Each employee's job makes it easier to determine what kind of reward they should get.
Conclusion & Action Plan
I've come to understand how important it is for everyone, from junior officers to top executives, to be motivated. In the future, I think that the human resources department should do many evaluations of employees to figure out how their pay should be changed. This, I believe, will cut down on problems at work, like complaints or even a strike. 
Performance Reflection(Week 8)
Description of What Happened
Public presentations and giving presentations are crucial to achieving success in both academic and professional life. When I began this course I was unable to construct a compelling presentation this was my weakest skill. As a result, I obtained poor grades for my presentation. My presentation fell short of the standards set by the other students. Because of this ,I came up with a plan to improve my presentation abilities. I spent some time reviewing it. I've learned that it's not enough just to tell people what to do or how to do it. we have to do an advertisement on the job descriptions and make a logo about NHS job Advert.I started to look for a good job descriptions, I took assistance from my classmates during this presentation.(Trought 2017).
The Feelings
I was getting upset by having bad feedback from my course lecturer before this skills development journey.During the skill development process,I was very anxious as I saw many students were doing great.I had to use what I learned by meeting all other girls from my group.In the end,I’ve become better and better ,and I’m confident enough to talk in front of other groups of people without becoming anxious.(Burns and Sinfield,2012).

Evaluation
I was making good improvements, and I was getting a lot of encouraging feedback and confidence from everyone around me.I have done a fantastic job throughout the entire presentation process. Even so, I was having trouble writing my speaking notes. I was hopping to do a fantastic job presentation from our creating slide, but unfortunately I fell to do it because of online presentation.(Viva Technology).
Analysis
As a consequence of my lecturer excellent instruction ,I was able to excel in presentation and produce high-quality slide. I have watched a number of video courses to help me improve my presentation skills even more .My course lecturer has taught me how to correctly cite and quote from an original source. Even though I soon mastered this skill, I ran into trouble when I was expected to handle a source on my own and could not find any appropriate sources for my job descriptions I needed. Because of my incapacity to research properly ,I have come up with a plan for improving my skills and abilities.





Conclusion & Action Plan 
If I had a chance to practice the skill again, I would put more effort into creating excellent speaking notes and rehearsing my presentation job advert using those notes. Consequently ,I want to increase my note-writing abilities(Jackson,2015).
Developing skills through experience is a great way to hold on to a particular skill for a long time.So I can see where my skills lie and where I still have work to do. However,there are still areas in which I need to increase my focus , and as a consequence , I have develop an action plan for each of the skills I need to improve in order to continue to enhance my profession.
Action Plan: I will need to watch multiple different presentations or another video site in order to figure out what kind of speech those speakers are giving for each of the slides. Because of this, I will be able to compile more accurate notes for my speeches. In order to find out more, I will have to speak with my course lecturer.
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	Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	1.To be able to make systematic plans and achieving experience with my academic writing.
	Learn about Planning and organizing skills,
Identify  helpful resources and support system.
To read and write as much as I can.
I will enrol myself on a paid English writing course to be more efficient.
To have and surch for support.
	By planning and writing them.
To focus on  finding  a better  job.

	When I write more assignments and get a feedbacks.
When I start to become more confident with what I’m doing.

	1 -2years.

	2. To develop team leader skills.
	Team leader course
Presentation skills to learn.
Communication skills
	To become a team leader.
	Volunteer to lead team.
	6 month
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