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Introduction- Over the past ten years, as organisations have grown more complicated and dynamic and as top talent has been more in demand, the talent acquisition process has undergone substantial changes. Leaders must be able to successfully recruit and onboard elite people if they want to differentiate themselves from the competition. In the modern era of human resource development (HRD), businesses are reevaluating their talent strategies and putting new methods of talent acquisition into practice. With a focus on an agile and global workforce, this paper attempts to facilitate debates on these developments. In order to overcome the difficulties of finding and acquiring people in line with corporate plans, it will showcase new techniques that have emerged. In this report I will be discussing practical recommendations to enhance the talent acquisition efforts.

Employee retention- Employee retention refers to an organisations capacity to retain its workforce, often quantified through metrics like a retention rate (e.g., 80%), indicating the proportion of retained employees (Mitchell, Holtom, & Lee, 2001; Spreitzer & Mishra, 2002). However, the concept extends beyond statistics, encompassing strategies used by employers to maintain their staff (Mitchell et al., 2001).Employee satisfaction denotes the contentment of employees with their work circumstances, encompassing factors like task enjoyment, perceived fairness in management, and comfort with colleagues and resources (McShane & Von Glinow, 2005).A key connection exists between employee satisfaction and retention, with practices that nurture positive work relationships leading to contentment, perceived skill appreciation, and heightened commitment, resulting in improved retention rates (Light, 2004).


Cultivate good hiring managers - A successful talent acquisition strategy must include this essential, but frequently under appreciated, element. These managers play a crucial part in identifying and integrating qualified people who mesh well with the goals and culture of the business.A thorough understanding of the organisational requirements and job responsibilities is a quality shared by competent hiring managers. They effectively explain these requirements to potential candidates, resulting in an exact match. Adroit recruiting managers also speed up decision-making and prevent delays that can cause them to lose out on possible hires by optimising the recruitment process.Additionally, developing skilled hiring managers fosters a favourable candidate experience. When hiring managers are respectful, open, and informative in their interactions with candidates, candidates have a better positive impression of the organisation. This improves the company's reputation and increases the chance of luring top people.

Skill  gap analysis -  In order to find weaknesses when the company portfolio changes, it is crucial to perform a skills gap study. The incorporation of new skills, techniques, and expertise becomes essential in the dynamic business environment. When these gaps are identified in time, HR professionals are better equipped to strategically close them.This study gives HR the ability to thoroughly map the market, identifying the precise areas of talent that is required, assessing the possible size of applicant pools, and anticipating challenges like geographic limitations. Early gap detection enables businesses to proactively begin recruitment drives, skill-development programs, or partnerships to fill the identified talent gaps. This approach guarantees the company's adaptability and gives it the necessary skills to succeed in the face of shifting industry dynamics.


Develop an internal mobility - A well-executed internal mobility and succession strategy is essential for unlocking the full potential of skilled individuals within a company. This approach not only ensures effective skill utilisation but also plays a crucial role in the organisations workforce tactics. By systematically identifying and nurturing high-potential staff, the succession plan guarantees a smooth transition of key positions as needed, ensuring uninterrupted business operations. Additionally, it serves as a potent tool for retaining top-tier talent, showcasing the company's dedication to employee development. Consequently, this encourages individuals to excel, as they recognise their efforts will be acknowledged and rewarded with chances for career growth. Overall, skilful implementation of internal mobility and succession planning strengthens both company performance and staff commitment.

 Plan for attrition- Crafting a thorough attrition strategy constitutes a crucial facet of workforce analytics, furnishing invaluable insights for corporate leadership. By precisely predicting potential departures, executives can preemptively tackle competency gaps and rapidly alleviate them. This calculated approach equips the enterprise to ready itself for any staff upheavals, preserving seamless operations even in the event of pivotal personnel exits. By scrutinising historical data and patterns, the attrition plan confers decision-makers with the means to take well-informed actions, such as targeted recruitment or skills enhancement initiatives, to bridge anticipated expertise scarcities. Ultimately, this proactive scheme curtails efficiency diminutions, curbs recruitment expenses, and upholds uninterrupted business progression. A meticulously structured attrition plan stands as an indispensable instrument for strategic personnel administration, furnishing leaders with the acumen to adeptly navigate undulating talent scenarios.

Conclusion- Creating an effective talent acquisition strategy in today's interconnected world requires a comprehensive approach that considers organisational goals, the global talent market, and the integration of technology and data analysis. This involves building a strong employer brand, using diverse hiring methods, and establishing a worldwide talent network. Continual evaluation and improvement are vital for sustained success. By embracing these elements, a company can strategically attract and retain top talent, align with its objectives, and remain responsive to changing market trends. This adaptable approach empowers organisations to enhance their recruitment endeavours, leveraging digital tools and insights to ensure enduring achievement in a swiftly changing business environment.



















References


Tripathy, S. (2014). Talent Acquisition: a Key Factor to Overcome New Age Challenges and Opportunities for Human Resource Management. IOSR Journal of Business and Management, [online] January, p. 39. Available at: https://www.researchgate.net/profile/Shyamasundar-Tripathy/publication/284471818_Talent_Acquisition_a_Key_Factor_to_Overcome_New_Age_Challenges_and_Opportunities_for_Human_Resource_Management/links/5f83c7fda6fdccfd7b5a9824/Talent-Acquisition-a-Key-Factor-to-Overcome-New-Age-Challenges-and-Opportunities-for-Human-Resource-Management.pdf?_sg%5B0%5D=started_experiment_milestone&origin=journalDetail (Accessed 10 August 2023)

Tripathy, S. (2014). Talent Acquisition: a Key Factor to Overcome New Age Challenges and Opportunities for Human Resource Management. IOSR Journal of Business and Management, [online] January, p. 41. Available at: https://www.researchgate.net/profile/Shyamasundar-Tripathy/publication/284471818_Talent_Acquisition_a_Key_Factor_to_Overcome_New_Age_Challenges_and_Opportunities_for_Human_Resource_Management/links/5f83c7fda6fdccfd7b5a9824/Talent-Acquisition-a-Key-Factor-to-Overcome-New-Age-Challenges-and-Opportunities-for-Human-Resource-Management.pdf?_sg%5B0%5D=started_experiment_milestone&origin=journalDetail (Accessed 10 August 2023)

Tripathy, S. (2014). Talent Acquisition: a Key Factor to Overcome New Age Challenges and Opportunities for Human Resource Management. IOSR Journal of Business and Management, [online] January, p. 43. Available at: https://www.researchgate.net/profile/Shyamasundar-Tripathy/publication/284471818_Talent_Acquisition_a_Key_Factor_to_Overcome_New_Age_Challenges_and_Opportunities_for_Human_Resource_Management/links/5f83c7fda6fdccfd7b5a9824/Talent-Acquisition-a-Key-Factor-to-Overcome-New-Age-Challenges-and-Opportunities-for-Human-Resource-Management.pdf?_sg%5B0%5D=started_experiment_milestone&origin=journalDetail (Accessed 10 August 2023)


image1.jpeg
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint David




