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Global Business 
Environment



2nd largest economy by 2050

Per capita income 2170 USD

5 Megacities

Literacy rate is 74.04%

Average labor cost is Rs. 188.03 

Country- India



● Diversity influencing 
product differentiation

● Low labor cost leading to 
resource efficiency

● Bollywood being a global 
fashion influence

● Corporate governance 
similar to the UK

Opportunities



Challenges
• Bureaucracy leading to lengthy decision 

making and preventing quick response to 

fashion trends.

• High nationalism restricting export and 

import in India.

• Multiple taxes curbing profit share

• Cultural differences creating barriers for 

communication and operation.



Key Issues

● Political controversies leading to 
brand failure.

● Competition forcing new entrants to 
leave the market.

● Government regulations restricting 
the best operation

● Socio-cultural differences leading to 
operational failure



Recommendations

Strategic 
partnership

Can improve their 

glocalization strategy

Local hires

Word of mouth 

marketing will be 

possible

Celebrity 
endorsement

This will improve 

their product designs 

and reach in market



Conclusion
PLT has scopes of high 

profitability, sales growth, and 
international business 
opportunities through 

establishment of a production 
unit in India.
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