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Brief Explanation of the Specific Business Problem
[bookmark: _Hlk210817679]
· Provide a brief overview of the case study. 

This is my brief explanation of the specific problems Priya and Liam are facing with their business, which are that currently an issue arrived with profits declining by 30% in the last 12 months which in turn would have a negative impact on the partners business model and profit intakes. 

· Summarize the various problems that contribute to the overall root problem.

The location of the business was once a zone of interest although due to company’s and firms closing around them caused the foot traffic to lessen considerably. Also the florists website needed to be updated as it was not easy to navigate around stated by some customers feedback which again would have a negative impact on the business profit intake and positive production. Some long term customers also stated that they preferred shopping with the competitors larger online flower retails which also offered regular discounts on top of offering the same day delivery option. This has had a negative impact on Priya & Liam green haven florist business.

By me using the fishbone analyses model I was able to narrow down the problems and mange to come up with solutions that would help the green haven florist to get back on track. 
“Fishbone diagram, also called as cause & effect’ diagram, is a tool used to identify the root cause of a problem which represented the effect and the factors or causes influencing…’'

· Identify one specific problem you will address in this report.

On line website update for Priya & Liam’s green haven florist business.



[bookmark: _Hlk205982497]Suggested Two Alternative Solutions.

Solution A Proposal.

· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.


Online website presence is the visibility of your business on the internet website, media platforms e.g. Facebook, TikTok, Instagram and others digital platforms. Having a up to date website and being current in todays media tech world this can and will help your business connect across the horizon enabling larger customer basis. Having a good social presence like good amount of views, pictures liked, and positive requests and feed back is key for your website. Having a good website will make your more discoverable to new customers and clients.

Solution B Proposal

· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.


Same day delivery, a service that collects & delivers items, Parcells, packages same day which can be an advantage for many who need to keep up with request from customers. Delivery drivers deliver items & parcels efficiently. Items usually arrive within a few hours the, latest at the end of the day. Statistics show that 49% of consumers say that same - day delivery make them more likely to shop online. Although same day delivery might be what customers require, the additional cost will also fall upon the customers end cost price. Same day deliveries optimize warehousing operations, lowering the risk of overstocking & under stocking, deadlines, customers’ requests, orders from new clients and reading replying to feedback.
Justification for Selected Solution
After carefully analyzing both Solutions, Solution A  would be the most appropriate to go with based on the scores calculated in the total score which was +9. 
The criteria was based on the information collected from the green florist paragraph after carefully analyzing the information presented. By following the PMI model I was able to come to this conclusion.
The weightings are used to gather a score from + score to – score. From this the least or the best score would determine the pros and cons.
The reason I justify and defend this method of is because it is the better out of the two options and allows the reader to come to the conclusion intended which would be helping to solve the problem.
[bookmark: _Hlk205987492]                                                                         Appendix 1
                                               PMI Analysis Table
	Solution A. Online Web site Presence.

	Plus
	Minus
	Interesting

	Loyal Customers +5
	Online risk of hacking - 5
	Competitors stealing ideas - 3

	Material supply’s +5

	Location - domain -1
	Connecting with local event +4

	Community ties +4

	Too much online traffic -2 

	

	
Online Orders +5
	Negative Customer feedback - 3
	

	
TOTAL: +19
	
TOTAL: -11
	
TOTAL: +1


[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = +9 This calculation is obtained by adding the plus numbers and putting the number in the total. Also by adding the subtraction numbers together or subtracting from plus number you will come to total. 
	Solution B. Same Day Deliveries.

	Plus
	Minus
	Interesting

	Post & Packaging +3
	Bank holidays -3
	Positive Customer reviews +3

	Organising +4

	Vehicles break down -2
	Marketing on vehicles +4 

	Same day deliveries +5

	Delays on services -5
	Data mistakes – 3 

	Offers +2

	Website failing to upload -5
	

	TOTAL:
	TOTAL:-15

	TOTAL +4




Therefore: Final Answer for Solution B = +3 
This answer derives from adding and subtracting the numbers in each Colum. By adding the plus numbers together and also subtracting numbers then coming to a total number.
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	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Loss of sale’s due to undated web site which is hard to navigate around.

	5
	5
	25
	Keep web site updated and constant monitoring.
	Act as soon as the issue arises and, also recreate website which is easily to navigate around.

	2
	Not responding to customer feedback in time.

	3
	5
	15
	Make it mandatory for responding to customer feedback.
	Always try to meet customers’ requests within reason. Offer good gesture offerings on time if appropriate

	3
	Not acting in time to recover profits.

	3
	5
	15
	Have a to do list and keep it up to date, regularly check.
	Require payment before delivery options.


                                               Appendix 2

Risk Analysis Table
[bookmark: _Hlk205979492]

	Appendix 3
Implementation Plan

Name the problem you are solving: Lack of online orders.
Name the solution you are implementing: Improved Online website.


	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Online orders 

	Digital Stock taking on line.

	At the start of every week. 

	Liam

	Complete checks on orders and ensure that complemented gift are attached to orders online.



	2
	Customer feedback


	Online review box must be checked.

	Weekly if possible, no later than a fortnight.
	Priya

	Read and Reply to customers feedback and make sure that issues, concerns are delt with on time.



	3
	Community ties and loyal customer connections.

	Advertising on the website - Bingo meetings to bring customers and clients together.

	when there’s spare time, i would say bank holidays.

	Liam & Priya
	Ensure that they schedule the next event.

	4
	Materials & supply’s 


	Keep communication with suppliers and monitor political status, keeping tab on the news for updates.

	If able then on a daily basis would be of an advantage as it would result in up to date.


	Again both Liam & Priya

	



	5
	Profit recuperation


	Possibly adding  new ideas from others and new creations.
	Once updated website is active.



	Priya & Liam


	



















Means of Measuring Effectiveness of Implementation of Selected Solution
                                         Appendix 4
The Key Performance Indicator is: Increase online use of the website.
The benefits of increasing online use for the business is 
· Advertising.
· Cost cuts.
· An exchange of information.
· Assess competitors online.
· Market expansion.
· Consumers insights.
· Building brand recognition.
· Generating of more leads that turn into increased or gained sales. (Profits)
· Digital promotions.
· Enhancing trust worthiness for existing & new customers.

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Making sure that the
Increase of online orders by 50% is obtained





	Making sure that the
Increase of revenue from online orders is met.


	This is obtainable by keeping to the record book and keeping all online website and orders up to date




	The relevance is that it makes sure the online website is up to date.




	By Jan 2026
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Key Findings
Review your report.

My review of the report came to the conclusion that Priya & Liam’s florist business needed to implement better strategies to keep up with the times of social media there for obtaining better customer relationships to maintain orders
And a better online presence. I found that in order for the pair to return back to profit ability they must recreate their website and make it navigational friendly for customers to use. Offering same day deliveries with free gifts will help the pairs business thrive again. 

Identify the most important four or five key findings from your report.

· Online web presence updating
· Creating Same day deliveries scheme
· Keeping up with political status on small business models.
· Listening & observation skills with clients and customers
· How to correct the 30% loss in the last 12 moths by applying the risk assessment & Pmi strategies
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