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When used in contexts outside of hotels and healthcare facilities, the phrase "housekeeping" is shorthand for the administration of routine domestic tasks including cleaning, cooking, maintaining the house, purchasing necessities, paying bills, etc (Barrows, 2016). Any individual in the family or staff, such as a butler or housekeeper, may be responsible for completing these chores regularly. The energy put forth by housekeeping in providing a guest with a pleasant room has a proportional impact on the quality of that guest's stay at the hotel.
Skills pertinent to housekeeping are necessary for a housekeeper to possess to be successful in their role (Clark, 2018). These abilities can range from customer relations to becoming detail focused, and they can change depending on the exact activities that a housekeeper is responsible for as well as the place of business. For instance, a housekeeper who is employed by a hospital may be required to adhere to stringent cleaning rules to guarantee that patients are treated in an atmosphere that is clean and conducive to good health.
On the other side, a professional housekeeper can be responsible for lighter cleaning responsibilities, including dusting and vacuuming. Nonetheless, to be effective in their profession, housekeepers, irrespective of the responsibilities they perform or the location of their workplace, need to acquire several housekeeping abilities (Coathalem, 2023).
Some of the skills are discussed below:
Time-management Skills
Many housekeepers work alone however, some are part of smaller teams that have daily cleaning quotas to meet. A housekeeper's ability to stay to a strict schedule and manage their time well is crucial to their success in the role (Hayes, Ninemeier, and Miller, 2017). They should also show up on time for scheduled cleanings and wrap up the job within the client's specified amount of time.
Attention to detail
To be successful in their job, housekeepers need to have an unwavering focus on the smallest of details. These specialists in the cleaning industry need to have a good eye for precision to effectively accomplish their jobs, which range from arranging a variety of household objects to guaranteeing that floors and windows are spotless and left streak-free (Hinkin, 2016). A housekeeper will be greater effective in their job if they are meticulous in their approach to accomplishing their responsibilities.
Communication skills
To guarantee that the client's, the co-worker's, and the supervisor's requirements for each washing are fully known, housekeepers are required to maintain consistent communication with all parties involved (Ingram, 2020). In the absence of excellent interpersonal skills, a housekeeper runs the risk of being unable to satisfy the requirements of the customer or of failing to notice essential elements that must be present to finish a specific job.
Flexibility
Many individuals who are employed as housekeepers have irregular schedules because of the varying needs of their clients. If a housekeeper is tasked with maintaining an office complex, for instance, they may not be able to get started until after all of the workers have gone home for the day. It's not uncommon for housekeepers to put in late-night or early-morning shifts. A housekeeper's availability and pay are directly related, thus a housekeeper's ability to adapt to different situations is key to the work (Jones, 2022).
Customer Service
Housekeepers who want to be effective at their jobs abed to have excellent customer service abilities (Lee-Ross and Lashley, 2020). This is because their job is contingent on the acceptance of the client; hence, maintaining that customers are pleased with a housekeeper's efficiency is essential to achieving accomplishment in this line of business.
Cleaning
The act of cleaning is the major responsibility of a housekeeper. Someone should be able to clean a wide variety of problems using the relevant equipment on practically any surface (O’shannessy and Minett, 2017). This capability should be included in this talent. It is essential to keep in mind, however, that this greater overarching skill is composed of a combination of multiple specific abilities. Someone must know how to clean floors as well as specific things such as plates and trinkets. In addition to that, doing the laundry and ironing are both necessary responsibilities. Even a basic familiarity with the equipment used for housekeeping should find a place on the CV.
Organisation
The ability to efficiently store and retrieve goods is essential for any housekeeper who wants to maintain a clean and orderly home (Pascual-Leone, 2021). A diverse set of skills is needed for this. Items that aren't immediately accessible, such as the garments in a closet or drawer, yet require efficient and sensible organisation.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
There are times when the room is not thoroughly cleaned.
	It took place as a result of the housekeeping personnel not paying adequate attention to the situation.
	In this particular scenario, the room must be cleaned immediately, and the guest's accommodations must be improved so that they are more pleasant for them (Ransley, Ingram and Adams, 2022).
	The staffs need to be adequately trained, and they need to learn more about cleanliness, to make sure that anything like this does not happen again.
	Because the staff members' skill sets need to be improved, a short meeting will take place at the end of every day (Rutherford and O’fallon, 2017).

	The staff's interaction with the guests was marked by a lack of both ability and sensitivity.


	This took place as a result of the staff's inability to properly communicate with the customers and comprehend the requirements of the latter.
	In this predicament, the staff must pay attention to the guest and interact well with them to comprehend the nature of their predicament.
	To ensure that this does not occur again, the staff has to work on improving their interpersonal abilities and introducing someone appropriate and able to communicate with the guest in an appropriate manner (Singh, 2020).
	The staff's interactions with guests should be closely monitored so that they may receive feedback and make necessary improvements. The quality of their interactions with the guest would become immediately apparent (Clark, 2018).

	
This room has been downgraded to a lower category because it is either unavailable or experiencing maintenance issues, both of which are room-related problems.

	It occurred because the hosts could not communicate effectively, as seen by their failure to provide the guests with clear instructions throughout the procedure (Coathalem, 2023).
	It is necessary to make the visitors aware of the confusion and to provide them with the correct information regarding the rooms.
	The visitors should be given clear information about the room’s circumstances so that they do not become confused about the bookings. This is necessary to ensure that this problem does not arise again (Slattery, 2019).
	The workers must pay more attention to the work that they are doing. They also need to have a proper grasp of these crucial circumstances, which is why they must conduct workshops to improve their understanding (Ingram, 2020).




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.
As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
	

	Training Notes: 
Introduction: The skill of a good housekeeper is the ability to maintain a clean, well-ordered, and cozy home environment at all times (Clark, 2018). Because of this, education and training are crucial.

	

	Training Notes: 
Housekeeping Training
The primary focus of this space should be hotel housekeeping (Stipanuk, 2015). It goes into great detail about the job practices of a housekeeper and the numerous cleaning supplies available. Then, it delves into the myriad scenarios that arise when hosting guests and offers advice on how housekeepers can better communicate with their guests.

	

	Training Notes:
Answering Guest Queries
Answering guests politely is also a task and how it should be done is discussed below:
· Learn the specifics of the task at hand by taking detailed notes. 
· Inquire suitably about needs. 
· At the time of the guest's inquiry, confirm back to them all the specifics to ensure accuracy. 
· Starters are responsible for answering guests' questions and continuing the quest within the allotted time.

	

	Training Notes:
Grooming and Hygiene of Staff
Proper hygiene and a presentable appearance can be achieved through frequent grooming routines (Walker, 2018).
Personal Hygiene: If a person doesn't look clean and well-groomed, no amount of money or effort put into their wardrobe will make them more likeable themselves.
Use Light Perfume: It is not merely good manners to take care of one's hygiene by taking care of one's scent.
Avoid tattoos: Consequently, if they have one, it is best not to draw attention to themselves.
A big no to jewellery: No heavy necklaces or bracelets, but feel free to wear light jewellery that goes with your outfit.
Clean Spectacles: Spectacles, if worn, should be spotless.

	

	Training Notes:
Taking messages in HK control desk
The following steps should be taken to provide a smooth message-taking 
experience:
· The receiver's full name is listed here.
· Caller ID or Name of the individual leaving a message.
· A phone number where the message-taker can be reached.
· Provide the time, date, and initials.
· Specifics of the Guest Request Messages.
· The request has been sent to the staff.



	

	Training Notes:
Occupied Room service
Guest room attendants and supervisors share a room preparation assessment.
· All occupied rooms are cleaned twice regularly and upon request.
· Guestroom admission procedures apply.
· Remove trash from trashcans.
· Put dirty clothes in the laundry bag.
· Make the bed.
· Room-dusting.
· Washroom cleaning.

	

	Training Notes:
Vacant room service
· Leave the room looking spotless.
· Turn on the lights in the whole house.
· Release the thick and the thin.
· Stop the dial-down service
· Please cover the bed.
· Do the dusting.

	


	Training Notes:
Enter the guest room
· Identify if the visitor is now present in the room.
· Before accessing the guest room, please make an announcement.
· Put the maid's trolley ahead of the guest room if the client wishes the staff to come back later.

	

	Training Notes:
Vacant dirty room cleaning
· Wash ashtrays and glassware.
· Restock all guest facilities.
· The bathroom is properly maintained.
· Restocked bathroom supplies.

	

	Training Notes:
Conclusion: It's possible that if the team adopts these practices, they'll become more competent and be able to carry out their duties effectively (Wood, 2017).	
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