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Background Research 
– Include research here into the area of 
Swansea
 and information that has 
helped you reach a decision on activities to be planned and developed. 
 Football in 
Swansea
 for young people and the local community. The aim of the event is to give everyone a chance to play football, have fun, and stay active. Football is a very popular sport in Swansea, and many people already enjoy playing in parks, schools, and local clubs. 
In Swansea, there are places that offer casual football sessions just for enjoyment. For example, Pure Football in Swansea offers friendly small-sided games where people can turn up and play for fun without pressure. 
 Playing football is not just fun it is also very good for your health. Research from the University of South Wales shows that playing football can help people stay active, fit, and healthy. Football works your legs, your heart, and your whole body. It is a type of exercise that helps you stay strong and have more energy. 
References: Casual Football Swansea.,(2026), https://www.casualfootball.co.uk/service-page/swansea-7v7-purefootball (Accessed: 27 February 2026). 
 
University of south wales(2020) https://www.southwales.ac.uk/news/2020/september/playing-football-can-improve-mental-health–new-research/ 
)
                                                                                                                              
	
		






























   

1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport













	
The event will be friendly and casual, not a competition. There will be small games for everyone, skill challenges like dribbling or penalty shootouts, and areas to rest and chat with friends. To let people know about the event, we will use social media like Instagram and Facebook, post information in schools, youth clubs, and community centres, and ask volunteers and community leaders to tell people. We may also contact local news or community websites to help promote it. 
 

	
Swansea Council, who can help with access to parks, sports halls, or community centres, and sometimes provide funding or insurance. They can also help promote the sessions to families and local groups.  
https://www.swansea.gov.uk/activeswansea  

	
Volunteers and coaches will know their roles. Promotion will work so children and adults in disadvantaged communities hear about the sessions and want to join. 
 
New friendships will form and everyone will feel included and safe. 
 
By the end, disadvantaged children and adults will have enjoyed being active.
 


	Door step sport















	
	
	

	US Girls














	The football sessions will be funded by Swansea Council. The sessions will be free or low-cost, so girls from all backgrounds can join. The project will take place in local parks, community centres, and sports halls, Many girls do not have the chance to play regularly, and some feel it is a sport just for boys. This project wants to change that and make football accessible, fun, and welcoming for young women 
. https://www.axa.co.uk/newsroom/media-releases/2025/axa-research-finds-only-7-of-women-over-18-play-team-sports/ 

Having women football coaches involved is very important. Female coaches can act as role models and show that football is for girls too. They can give advice, teach skills, and create an encouraging environment where girls feel confident. This support helps girls learn, improve, and enjoy football without feeling judged. 
The project also provides menstruation products, so girls do not miss out because of their period. In addition, girls will receive free beauty products and small treats from local beauty shops. These little extras make the session more welcoming and show that the organisers care about the girls’ comfort and wellbeing.

	Football Association of Wales (FAW) can provide advice on coaching, session planning, and inclusive activities. They may also offer trained women coaches or equipment to make the session safe and fun. 
	The community will feel connected, and the session will have shown that football can be accessible, welcoming, and enjoyable for disadvantaged girls. 

	Club One













	The project will be a football session for boys under 15. It will take place in a local park or sports hall with enough space for small-sided games like 5-a-side. Footballs, cones, bibs, and small goals will be provided so everyone can join. The session will include fun games, skill challenges, and friendly matches. It will be friendly and relaxed, not competitive. The session will be delivered by trained volunteers and football coaches who will organise the games, teach skills, and make sure everyone is safe. 
	Swansea Council will help by funding the session, providing venues, and promoting it to local children. Community organisations and youth clubs will help invite boys and provide volunteers to support the session.

	success will mean boys have enjoyed being active, built confidence, and improved their skills. They will be more fit and healthy, and the community will feel connected. The session will show that football can be welcoming, fun, and accessible for all. 
 
 
















Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	
Venue hire








	Swansea bay sports park, sketty

Half 3g football pitch 2-3 hours
	£36 per hour

£400
	

	


equipment







	Buy footballs, cones, bibs, and small goals so all participants can play. This ensures that skill challenges and games run smoothly. 
 

	£400
	

	Promotion









	Use social media, posters in schools, community centres, and youth clubs to tell children and young people about the session. You could also boost posts online or pay for local advertising. 
	£300

	

	
Participant Extras








	Provide free items to make the session welcoming. For girls, include menstruation products and beauty treats. For boys, small snacks or water bottles. This encourages participation and makes the session enjoyable. 
 

	£300 
	

	
	
	Total Cost of plan-

= £
	Estimated funds available- 

£2000 + Totals from above

= £2000


SPORTS DEVELOPMENT PLAN



In many communities across Swansea and Wales, young people and adults face barriers to playing sports. Boys and girls from disadvantaged areas often do not have the same opportunities to take part in regular sport as people from wealthier areas. This can be because there are fewer local clubs, not enough equipment, not safe places to play, or because people cannot afford fees. Some children and young adults may feel nervous about joining a team or taking part in activities because they have not played before or they are worried about being judged. These challenges make it harder for sports development projects to reach the people who could benefit most.
 
Internal issues can also affect sports organisations. Staff and volunteers may have limited time or resources to plan sessions. Coaches need training to work with young people and create sessions that are fun and safe. Some organisations may struggle to communicate with young people or their families, especially if they live in areas where information about sports is not shared widely. Planning sessions for people who have never played before takes extra thought and preparation. It is important to create activities that are welcoming, inclusive, and encourage participation. 
 
External issues can include the lack of suitable venues or pitches. Parks may be unsafe, community halls may be too expensive to hire, or there may not be enough indoor spaces when the weather is bad. Transport can also be a barrier. Young people may not have easy access to buses or safe ways to get to sports sessions. Local councils and sports organisations need to work together to make sure people can reach the sessions. 
 
One way to overcome these barriers is through targeted projects that focus on specific groups. For example, US Girls Street Games runs football sessions for girls aged 16 to 25 from disadvantaged communities. Fewer girls and women play football compared to men, and participation drops as they get older. By offering a safe and welcoming environment, girls can play for fun without pressure. Having women coaches involved helps as they act as role models. They teach skills, organise games, and show that football is for girls too. This can build confidence and encourage girls to take part in sport in the future. 
· https://womeninsport.org/news/more-girls-are-playing-football-but-a-significant-team-sport-gender-gap-remains/ 
 
 
Providing extra support also helps participation. For girls, access to menstruation products ensures they can join without worrying about their periods. Small treats or beauty products can make sessions more welcoming. These simple additions show that organisers care about participants’ comfort and wellbeing. For boys under 15, creating fun skill challenges, small-sided games, and safe spaces encourages them to join in, develop their skills, and enjoy being active.  Being active reduces stress, makes people feel happier, and builds confidence. Sport teaches teamwork, communication, and respect for others. It gives people a chance to make friends and feel part of a group. For young people in disadvantaged communities, sport can be a safe space to have fun, learn new skills, and enjoy themselves. Sport is not just about winning; it is about wellbeing and connection.


 
Football projects like these help the community in many ways. Physical activity improves health by making children and young adults more fit and strong. It helps with coordination, stamina, and overall wellbeing. Playing in groups also supports mental health. Children and young adults feel happier, less stressed, and more confident. They can make new friends and feel part of a team. This is especially important for those living in disadvantaged areas who may feel isolated or lack positive social opportunities. 
 
Community projects also build stronger connections between people. When local organisations, councils, and businesses work together to support a football session, it shows that the community cares. Young people see that adults are supporting them and providing opportunities to learn, play, and grow. Parents and families feel more connected when their children are safe and active. Partnerships between schools, community centres, and local clubs make sure projects are accessible and inclusive. 
 
Promotion is important to reach the people who need these sessions most. Using social media, posters, and word of mouth helps inform young people about the opportunities. Volunteers and coaches can speak to families directly and encourage participation. Including small incentives, like free snacks or wellbeing products, can make the sessions more attractive and increase attendance. 
 
Football sessions provide more than just sport. They teach teamwork, communication, and respect. Children and young adults learn to follow rules, take turns, and support each other. These skills are valuable in school, at home, and in future work life. They also develop confidence in trying new things, solving problems, and making decisions. Sports sessions give young people a chance to be active in a positive environment while learning life skills. 
 
Projects aimed at disadvantaged communities are important because they make sport fair and inclusive. They break down barriers that prevent people from joining in. Girls and boys, young people and adults, all benefit when there are opportunities to take part in structured activities that are safe, welcoming, and fun. Projects also show that sport is not just about winning, but about wellbeing, connection, and enjoyment. 
· https://sphr.nihr.ac.uk/news-and-events/news/interviews-with-uk-adolescents-living-in-deprived-communities-highlight-barriers-to-physical-activity-during-covid-19-pandemic/ 
 
Coaches and volunteers play a key role in making projects successful. Their knowledge, enthusiasm, and support create a friendly atmosphere where participants feel valued. Local councils and community partners make sure sessions are accessible and sustainable. Together, they help young people build confidence, improve health, and feel part of the community. 
 
In conclusion, sports development projects in disadvantaged communities are vital. They address internal barriers like training and planning, and external barriers like safe spaces and accessibility. Football projects, whether for girls aged 16 to 25 or boys under 15, give people the chance to be more fit and healthy, develop skills, make friends, and feel included. By working with councils, community organisations, coaches, and volunteers, these projects can have a real impact on young people’s lives and the wider community. 
· https://www.verywellmind.com/playing-team-sports-could-mean-fewer-mental-health-issues-in-children-5496620 
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