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1.0 [bookmark: _Toc79576954]Introduction
In the report, the aim has been to explore and investigate the relationship between the structure and culture of the organization that influences the organizational performance. Throughout the report, the main discussion has been shed on the cultures of the organization that is associated with the behaviours of the individuals. According to organizational context, employees when provided and gauged with a suitable environment, tend to perform better and thus in return makes it beneficial for the organization. 
[bookmark: _Toc79576955]2.0 How organisational Structure and cultures can influence the organisational performances
From a conceptual framework, both organizational culture and structure are interrelated and influences organizational performance. The medium link of both the variables is strategic communication that enables the performance to be modified and goal-oriented. According to Janićijević (2013), the organizational structure oversees those employees and senior managers are allocated in a responsible department based on their talents and expertise. This enables the company to let the organizational performance be on the right path. Organizational culture is an intrinsic factor that determines the behaviours of people. On the contrary, the structure is an extrinsic factor that influences the behaviours of the people from outside. With the organizational culture, people tend to perform in a definite manner following the values and beliefs. The human resource manager is very much responsible for the development of the workplace culture that will foster in giving better performance. In the study of Yildiz (2014), it is being found that with structure, the people become aware of the procedure and the person to whom they are responsible for their actions. For example, the employees working in the marketing department are responsible to the marketing manager while the accounts team will be liable to the finance manager, thus incurring clarity within the workplace. 
According to Perawironegoro (2018), the organizational structure is said to have a direct impact on organizational performance by positively motivating the employees. Organizational structure refers to the concept of setting up different internal operations in a way that will lead the employees to have an objective to be fulfilled and clarity in approach. Centralization like keeping the performance of the employees at the central focus indicates that the organizational structure is well framed and organized. The structure is made up in a way that ensures effective communication take place with the management of different innovations. If the organizational structure has been irregular and unorganized then it would have created confusion and chaos among the employees. Contrastingly, Nikpour (2017) have added that with structure, the seniors and the juniors within the organization are aware of the different tasks to be followed and manage the operations effectively. Through a better organizational structure, the supervisors can manage the performance of the employees, guide them on the right path and in time may also motivate them thus boosting productivity. Some of the empirical studies have pointed out that through a strategic structure, the roles of the members are enlisted. For example, with the HR manager managing the affairs of the employees, it is clear that the manager will focus attention on shaping policies and benefits for the people (Zheng et al., 2010). On the contrary, the marketing manager will oversee different techniques to train the employees of adopting different techniques for the promotion of the brands and conducting a research study on customers. Thus, highly overseeing that the performance of the employees is managed and balanced within the organization. 
[image: ]
Figure 1: Link between organizational culture and structure to impact the performance
(Source: Zheng et al., 2010)
Organizational culture on the contrary reflects on the internal environment, the values and the beliefs that are nurtured in the organization. An organization having a corporate culture will seek the employees to be productive and ensure that by all means, their productivity remains intact. In the opinion of Joseph and Kibera (2019), organizational culture is how the management wants to shape their organizations and influence the performance of the employees. A positive workplace culture where the employees are considered as valuable assets, will improve the mindset of the people and drive them to boost their productivity. Business firms in the contemporary business environment are under constant pressure to monitor and improve the performance of the employees meeting their expectations. Performances are related to the inputs that are given by the employees and it is directly related to the organizational culture. A culture focusing on the well-being of the employees, appreciating the hard works, paying adequate salaries and also personally developing a bond with the people, do lead to the path of better organizational performance. Cultural values according to Jardioui et al. (2019) builds the mental frame for the people that responds to the stimulus on time. With positive work culture, employees automatically feel motivated and committed to work for the organization and struggle hard. However, to a majority, it can be evaluated that the shaping of the culture in an organization is in the hand of the HR manager. By thinking of the employees and their professional and personal needs, HR managers pave the path for organized performance as well as strategic results.
[image: ]
Figure 2: How organizational cultures influence the employee’s motivation
(Source: Jardioui et al. 2019)
The most important factor is the strategic decisions of the management to develop the culture and the structure in a way that will foster organizational performance. With structure and culture, employees get a sound environment where they can show their skills and also get appreciated for their hard work that makes them prepared for future hardships (Shea et al., 2021). Thus, organizational culture and structure do play a significant role in the development of the performance of the employees and meeting the organization-wide objectives. 
[bookmark: _Toc79576956]3.0Based on behavioural approach, how different factors can influence individual behaviour at the workplace
An individual enters an organization with different expectations but the most important thing to be noted is the behaviours possessed by the individual. In a workplace by mixing up with different people and a new environment, the behaviour of an individual gets affected. Behaviours also reflect the attitude that a person carries with self and thus reflects in the performance as well. The job environment in the organizational category does have the potentiality to influence the behaviour of an individual. At the same time, the rewards and the compensations offered to the employees do shape the behaviours. On the contrary, conflicts and chaos in the workplace do negatively shape the behaviour of an individual with a tendency to leave the job. The financial factors like the salary offered to an individual, the perks and the benefits given to the employees or the incentives announced in a weekly meeting do have an influence on the individual within the workplace. According to Michel et al. (2019), job flexibility or the workplace culture do affect the attitudes and the behaviours of the persons. For example, a fun-oriented environment helps in shaping a positive behaviour from the person since the environment keeps the mind free from stress and anxiety. On the contrary, bullying individuals or harassment can cause the behaviour of an individual to become frustrated and stressful to such an extent that it can cause harm to the people. In contrastingly Bakker and Demerouti (2018) pointed out that creating benefits for the employees like thinking of their well-being in the priority do help to shape a motivated behaviour of the individual. There are therefore many factors apart from organizational factors that tend to shape the behaviours of an individual. 
As opined by Shanker et al. (2017) with a good organizational climate and the zeal for innovation, the individual behaviour becomes enthusiastic and energetic to take up challenges. However, sometimes personal problems and stress do tend to hamper individual behaviours and affects the relationship with colleagues as well. Within a workplace, the organizational climate and the culture are very much responsible for shaping and twisting individual behaviour (Osborne and Hammoud, 2017). Even the way a manager treats the employee does affect the behaviour of the individual to react positively or negatively. In an organization, there can be both encouraging and discouraging behaviours that can directly shape the individual behaviour. Discouraging factors like no hike in the salary for old employees or harassment can let the affected individual behave abnormally and suffer depression and anxiety. It is being thus accorded that with a flexible environment, the individual behaviour does get shaped in a positive way or vice versa. 
[image: ]
Figure 3: Factors influencing the individual behaviours
(Source: Farrow et al., 2017)
Sometimes personal problem to shapes the behaviours of an individual like with inadequate salary scheme, individuals may not be able to meet the personal or family needs with the salary package offered to them. Thus, personal factors lead to the shaping of individual behaviours. In the workplace similarly, there are some of the factors that cause the behaviour of an individual to be shaped as has been discussed earlier. Interestingly, an individual’s personality too can influence the behaviours of the team members. A positive personality filled with charisma and confidence can influence colleagues to have confidence in themselves as well. Thus, factors do drive the individual behaviour to be shaped that can contribute to organizational benefits. It is being apprehended that workplace culture do shapes the behaviour of an individual to be changed from positive to negative or vice-versa. Organizational culture reflects the values and beliefs that are gained by an individual within an organization and sometimes that tends to create an influence on the behaviours. For example, listening to the voice of the employees as a corporate culture do creates the attitude within the employee also to listen to the managers at times of need. Therefore, different factors do lead to the shaping of the individual behaviour that affects the performance as well. In the words of Newman et al. (2018), people's behaviour is always affected by some of the other factors but the crucial factors that have been discussed are organizational culture, personality, salaries, perks and benefits with rewards. The factors do drive the individual to perform differently and influence others as well. 
[bookmark: _Toc79576957]4.0 Conclusion
In the report, some light has been thrown on the relationship between the organizational culture and structure that influences organizational performance. The performance of an individual gets affected by the different cultures incorporated in the organization along with the clarity presented through the structure. Organizational structure as discussed in the report does shows the role that different members play within the workplace and the culture that is practised in the organization. In the report, another section has focused on the factors that drive the performance of an individual through the behaviours. Individual behaviours are affected by some external and internal factors that can influence the consequence of the workplace. The report has shed light on the significance of organizational behaviours that affects the performance of an individual to a great extent and that drives the individual to perform with robust action. The individual behaviours are shaped by factors like personal problems, inadequate payment packages and unsuitable job roles, which shapes the individual behaviour to be negative. Thus, the report has highlighted some important factors and issues that are related to organizational performance. 
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Employee Motivation Varies Widely Depending on Company Processes
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