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Critical thinking refers to the intellectually disciplined process of conceptualization, applying and evaluating information that can be collected through the help of experience, reasoning, and communication observation (Elder and Paul, 2020). The study will discuss the application of Management theories. Critical analysis of the theories will be possible and their impact on the employees and customers will be identified through the help of the study.
Amazon is chosen for the evaluation of the study. It is a multinational technology company with headquarters in Washington. Jeff Bezos is the CEO and founder of the organisation (amazon, 2021). It has been established in 1994. 
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1. Critical analysis of management theories relevant to an organisational example and critically assess the impact of these theories on the beliefs, attitudes and values of the organisation 
Identify and analyse management theories relevant to an organisational example (Amazon)
Classical Management Theory such as Taylor scientific management can be adopted in accordance with the example of Amazon. The organisation has already applied this Management Theory for the improvement of its performance. Taylor's scientific management theory proposes the optimisation and simplification of job role that can enhance the productivity of employees in the organisation (Ferreiraet al., 2018).  In addition to that, Weber Bureaucracy theory will be applicable in accordance with the example of Amazon. Highly structured, impersonal behaviour and formalized processes in the business organisation can be identified and evaluated with respect to the Bureaucracy theory. 
Describe the theory and critique it
Taylor scientific management theory 
Taylor scientific management theory has four principles for the improvement of productivity among employees. In accordance with this theory, the rule of thumb must be replaced and the scientific method to work must be adopted.  The most efficient way for performing specific tasks can be identified in accordance with the help of Taylor scientific management theory (Su, 2017).  According to this theory, any kind of job must not be assigned to workers rather than that the employer in Amazon must match the capability and motivation level of the employees with the job role before assigning them with any task. In addition to that, training the employees for improved efficacy is an important part of Taylor scientific management theory. The performance of the employees must be analysed continuously and they must be provided with instructions and supervision for ensuring the most effective work among them (Khorasani and Almasifard, 2017). Tasks in Amazon must be allocated between managers and employees efficiently henceforth managers will be able to spend their time planning and workers can perform these tasks efficiently in between.
Red Model Framework can be used for the development of arguments against Taylor's science. 
Recognise assumptions: Assumptions of Taylor scientific theory is that all the employees must be provided with training and instruction to develop specialisation among them (Dahlgaard-Parket al., 2018). Splitting up what into smaller parts is another examination of this theory.
Evaluate arguments: Taylorism focuses on the specialisation of employees and providing them with their relevant jobs.  The task is being provided to the employees in accordance with their performance in their specific area. However modern methodologies mainly prefer for the examination of work in accordance with efficiency as well as maximization of productivity (Kearney, 2018). The extreme specialisation of Taylorism is contradicted by the modern idea of motivating and satisfying employees in the workplace. 
Draw conclusions: Taylorism has separated the manual and mental work of employees however modern theories Incorporated ideas, experiences as well as knowledge of employees for the improvement of productivity.
Bureaucratic theory
According to bureaucratic theory, traditional, charismatic and legal power among employees can be identified in an organisation.  Three elements supporting bureaucratic management in a business organisation can be regarded as the regular activities known as official duties and respect of rules in the business (Hughes and Bush, 2018). Management is capable of imposing rule in the organisation. Characteristics of this theory are task specialisation, career orientation, impersonal, rules and requirements, hierarchical layers of authority and formal selection. Bureaucratic theory suggests that Amazon must separate its task and provide Employees with specialisation in the specific area for improved productivity.  Hierarchical layers of authority can be reflected in the organisation for management to provide responsibility and guidance to employees. Technical skills, competencies are examined among candidates along with training and experience in case of formal selection (Lee et al., 2021). Uniformity in the organisation is maintained in accordance with rules and requirements. That is how personal relationships are advantages of bureaucratic theory due to rules and regulations. Employees can be e career-oriented due to the introduction of this theory in the business. 
Recognise assumptions: Bureaucratic theory has the examination as it is the most efficient mode of organisation and it can universally applicable. 
Evaluate arguments: Criticism of bureaucratic theory is that the employees in the organisation do not have their own opinion. Influencing the decision making of the organisation is not at all possible in accordance with the application of bureaucratic theory (Gravier and Roth, 2020). The motivation and the satisfaction among employees in case of the long run are common with respect to this theory. Various rules and regulations can enjoy employees and turnover among staff in the organisation will increase. 
Draw conclusions: Lack of proper information cannot be adopted by employees due to communication barrier among employer and employees in the organisation (Donkor and Sekyere, 2020). Amazon can encounter the issue of lack of innovative ideas and research among employees due to excessive implication of rules and regulations.
Critically evaluate its effectiveness in the organisation based on the values and culture of that organisation.
Enhancement in production is possible due to the technical selection process. Efficient and right employees can be included in Amazon hence productivity can be improved. Besides that, employers of Amazon are responsible for determination in accuracy and autocracy in the business with the introduction of Taylor scientific theory. That is how positive value among employees in the organisation is a benefit that can be adopted through the introduction of Taylor's theory (Prasad, 2020).Reduction in expenses in the business is possible. Providing benefits and rewards to the employees in Amazon can become an advantage of the implication of Taylor's scientific theory. It will be responsible for the improvement of value and loyalty among employees towards the business. Quick decision making and fair pay structure of the organisation can develop a positive work culture in Amazon.
However, bureaucracy can be experienced for the deterioration of expenses. It can be the reason for the reduction in morale and productivity of employees (Carnethonet al., 2017). Teamwork is not preferred in accordance with Taylor scientific approach. A culture of teamwork and collaboration among employees cannot be developed due to the incapability of supporting teams and managing control. 
The bureaucratic theory is advantageous for large organisations such as Amazon as structured policies can be maintained in the business (Kanter, 2019). Besides that, an effective and structured work policy is the benefit of this theory. High efficiency among employees can be encouraged due to the help of bureaucratic theory. Role models can be developed by employees in the organisation henceforth value among them can be improved due to the presence of bureaucratic theory. Employees in the organisation can control the behaviour of the employees in the organisation henceforth work culture can be maintained in Amazon.
On the contrary, innovative and creative Idea cannot be initiated among employees in Amazon due to bureaucratic structure. Value among employees cannot be initiated due to a large amount of work pressure.  Lack of loyalty among employees can be experienced and it can deteriorate the value among staff. Due to lack of communication between employer and employee and teamwork negative culture can be experienced in case of application of this theory(Mitchell, 2017).
Identify any additional theories that could enhance the organisation’s performance.
Theory X and Theory Y can be implemented in Amazon in accordance with the improvement of their performance.  The assumption of theory X is that an average employee is not intrigued by work and tries to escape them. In this situation, the employer is required to monitor and supervise the employees and their performance according to dictatorial style (Khorasani and Almasifard, 2017).The employee usually does not like responsibilities and they try to resist changes. Besides that, the formal direction is required by an average employee in accordance with the assumption of theory X.
Assumption of theory Y refers that employees can perceive their job in a relaxing and normal method. A low amount of physical and mental effort is required in accordance with the completion of their job role in Amazon. External control or threats will not be required to improve the productivity of employees (Coccia, 2018). A rewarding and satisfying job can easily improve the loyalty and commitment of staff towards the organisation. An average employee is capable of learning and recognising their responsibilities in the business. Skills and capabilities are other advantages of an employee in the organisation with respect to theory Y.  The implication of theory X and theory y can be beneficial for Amazon to use tight control and supervision of employees for the improvement of their productivity. Efficacy in their work can be maintained with the help of the motivation and encouragement of the employees and that is organisational changes can be adopted by them.  
On the other hand, the introduction of theory suggests that managers can encourage a positive work environment for the employees. Opportunities can be provided to the employees in Amazon for taking initiative and self-direction (Renataet al., 2018). Staff can be provided with the benefits of rewards, motivation and opportunities for Organisational well-being. thereafter needs and aspirations of employees can be matched and completed through the help of theory Y. that is why it can be suggested that Amazon can opt for theory to encourage innovative idea and creative thoughts among employees and improve their performance in the organisation. 
2. Critically assess the impact of these theories on the employees and customers of Amazon.
The application of Taylor scientific management theory will be beneficial for the employees in Amazon. Proper hiding Method can be applied in the organisation for the inclusion of the employees. That is how the organisation will be able to improve its productivity through the help of the assistance of the employees. On the other hand, customers will be provided with quality products due to the specialisation approach of this theory(Lumba-Brown et al., 2018). On the other hand, lack of teamwork and be reflected and it can improve stress among employees. Due to insufficient teamwork, Amazon will not be able to meet its deadline for production and customer dissatisfaction can be experienced.
In the case of bureaucratic theory, a structured system can be developed hence employees of the organisation will be able to access information whenever that is necessary. However, employees will not be included in decision-making processes and it can reduce job satisfaction among them(McDonnell, 2017).  Managers can be able to supervise the work hence chances of disputes can be reduced and customer satisfaction can be attained in this method. On the other hand, it is not possible for the inclusion of creativity in this situation and that can lead to the satisfaction of customers.
Bureaucratic theory can be difficult for the organisation and its employees. Staff cannot include their decision-making process as well as they are not being encouraged for their performance. The rigidity of the employee in the organisation can be denoted as a disadvantage for the organisation and employees in the business (Ullah and Sabri, 2020). It can be difficult for this theory to improve the performance of the employees in long run. Staff can be monitored and encourage for their elevated performance however they will not be able to perform well in the long run due to flexibility (Thu et al., 2021). On the other hand, the implication of Taylor scientific management theory is responsible for the development of a proper hiring and selection system in Amazon. Scientific methods can be applied in the hiring process henceforth, the technical compatibility and skills of the employees will be evaluated along with their educational background (Khuntiaet al., 2020). Thereafter, the right selection for the right position can be possible in accordance with Taylor's scientific management theory. Besides that, it is responsible for the elevation of the specialisation of candidates in the business organisation. 
Employees can be provided with the job role that they are capable of performing well. Effective performance and quality products and services can be obtained due to the specialisation method of the organisation. In the case of theory X, performing well by the employees can be difficult due to Bureaucracy and rigidity (Gordon and Cleland, 2021). The innovative idea of the employees are not being encouraged in case of the implication of theory X. however, theory, why is responsible for the improvement of the performance of employees as employers in the organisation, can adopt an initiative to encourage and motivate the employees. Decision making of the employees in the organisation is possible in accordance with the implication of theory why henceforth a sense of belongingness can be experienced among employees. It can influence the performance of staff in Amazon.
In accordance with bureaucratic theory and theory of x, I will not be capable of performing in Amazon due to their lack of flexibility. Employee growth is not ensured in this organisation due to the implication of these theories (Paramboor and Ibrahim, 2018).  I will be able to improve my time management skills as well as a structured lifestyle. Balance in personal and professional life can be possible through the help of this theory. However, I will not be able to participate in decision making in the organisation. Innovative idea and creative thoughts will not be encouraged with respect to this implication of these theories. However, Amazon has already adopted Taylor scientific management theory. In this scenario, I will be capable of working in Amazon as specific rules and regulations will be e provided for employees. Managers and employees in Amazon will guide the employees for the achievement of success in the organisation. Besides that, continuous training will be provided for the achievement of specialisation.
Adaptation of effective leadership can be a strategy for Amazon for the improvement of the performance of its employees. Leaders are responsible for engaging the employees in the organisation and motivating them for the achievement of organisational goals. Thereafter, leadership strategy will be possible for the improvement of employee performance. Additionally, training and development opportunities can be provided for the employees in Amazon. Learning and development can be reflected in the scenario and it will be the reason for job satisfaction among staff in the organisation (Leigh and Herbert, 2018). Expectations of the employees from the organisation can be mitigated through the help of financial resources and job security. The personal goals of employees must be supported by the organisation to influence their performance. 
Values can lead to organisational success as they can improve employee morale in the business. Honesty and loyalty towards the organisation can be achieved through the help of the implementation and inclusion of values in the business organisation. Equality among employees is being maintained with the help of the inclusion of values in a business organisation (Moraleset al., 2019). Amazon can be able to achieve success through its faithfulness towards the employees and prioritising value in its business performance. 


[bookmark: _Toc74080897]Conclusion
Management Theory such as Taylor scientific management theory has been identified and evaluated in accordance with its critics. Besides that, the bureaucratic theory has been evaluated in accordance with this study as well. Red Model Framework has been adopted for the development of Criticism for the theories in accordance with Amazon. The organisation can adopt the theory of X and the theory of Y instead of these classical management theories. Impact of these theories on customers and employees of the organisation as well as values believes and attitude of the customer base.















[bookmark: _Toc74080898]Recommendations
Amazon can be recommended to adopt theory X and theory Y in accordance with management theories. Innovative ideas can be included in the organisation with the help of the adaptation and implementation of this theory.  Besides that, theory Y is responsible for the inclusion of employees in the decision-making process. Loyalty towards the organisation can be achieved through the help of theory Y.
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