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Brief summary of the entire report – overview of the problem, main findings and conclusion 
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[bookmark: _Toc57125883]Introduction
· Who requested the report
· Date requested
· Who compiled report
· Date of submission
· Purpose of report – What is the report looking to do? To analyse the royal mine problems 
· Research methods used- journal articles, books etc. Trinity Saint David L
· This is to be written as a paragraph not bullet-pointed
[bookmark: _Toc57123629][bookmark: _Toc57125884]Main Findings
Brief intro and background in to Royal Mail – it’s products and services etc – I would also use this part to identify the current problems faced by Royal Mail and identify the main challenge
[bookmark: _Toc57123630][bookmark: _Toc57125885]Nature
Here you can clearly define the main problem
[bookmark: _Toc57123631][bookmark: _Toc57125886]Scope
What else could be contributing to or, influenced by the problem – How far reaching is it? Who does affect?
[bookmark: _Toc57123632][bookmark: _Toc57125887]Impact
How have those identified in the scope been affected by this? Financially, redundancies etc
[bookmark: _Toc57123633][bookmark: _Toc57125888]SWOT analysis
The main SWOT analysis will be within the appendices, here you will discuss the findings of the SWOT.
Identify why the organisation is faced with this problem and identify areas of the SWOT analysis that may help/hinder them to resolve the main problem
[bookmark: _Toc57123634][bookmark: _Toc57125889]PESTLE analysis
Similar to the SWOT analysis – describe and discuss the PESTLE findings and impact within this part of the report and identify which parts in the Macro environment may help/hinder them to resolve the main problem
[bookmark: _Toc57123635][bookmark: _Toc57125890]Conclusion
Summary of main findings – no new information should be put in here
[bookmark: _Toc57123636][bookmark: _Toc57125891]Options/Recommendations
Using the information outlined in the main findings suggest some options that may help to resolve the main problem. You also describe how you arrived at your choice of options.
You could suggest/include an Ishikawa diagram to show how you identified the cause and effect of the problem[s] and uncovered root cause[s] which has informed your decision making action points for example
[bookmark: _Toc57123637][bookmark: _Toc57125892]Action Plan
Explain the purpose of an action plan – Similar to SWOT & PESTLE I have included the template in the appendices which can then be referred to in more detail in here – (using the template is an optional part)
[bookmark: _Toc57123638][bookmark: _Toc57125893]Monitored
How will you monitor?
[bookmark: _Toc57123639][bookmark: _Toc57125894]Reviewed/ Evaluated
How will you review and assess the options to see if they are helping
[bookmark: _Toc57123640][bookmark: _Toc57125895]Communicated
Who will you communicate to and how?
[bookmark: _Toc57123641]

[bookmark: _Toc57125896]Appendices
(not included in word count)
[bookmark: _Toc57125897]SWOT analysis
	Strengths
	Weaknesses

	Broad service offering 
Royal Mail operates through a broad service offering. The group conducts its business through three segments: the UK parcels, international & letters (UKPIL), GLS, and others. The group's UKPIL business segment comprises UK and international parcels and letters delivery businesses operating under the Royal Mail and Parcelforce Worldwide brands. GLS is a ground-based deferred parcel delivery business of the group. It focuses on deliveries within the B2B (business to business) segment, also with an increasing presence in the B2C (business to consumer) segment. The group's other businesses include facilities management and catering services. Thus, a broad service offering enables the group to cater to the diversified customer segments and enhance the quality of delivery services.

	Liquidity Position 
Limited cash and liquidity put the company at a disadvantage when funding any potential opportunities in the market. Royal Mail's current ratio was 0.7 at the end of FY2019. The company recorded a current ratio of 0.8 times for FY2019. This was lesser than the Logistics industry average current ratio of 2.4. The below average current ratio indicates that the company may find it difficult in fulfilling its payout obligations. At the end of FY2019, the company had total current assets worth GBP1,588 million, a decrease of 12% over FY2018, with cash and equivalents worth GBP75 million.


	Opportunities
	Threats

	strategic Initiatives 
The company took several initiatives in recent times. For instance, in September 2018, the company’s subsidiary GLS acquired Dicom Canada, a provider of business-to-business parcel services majorly in Eastern Canadian provinces. It manages 28 depots in Canada to provide pan-Canadian logistics services. This acquisition could allow the company to enter into the market outside Europe. In February 2018, GLS also acquired Redyser Transporte, a transportation services provider company in Spain. This acquisition could help the company to be at a leading position in national express parcels in Spain. In August 2018, it launched a new shipping tool and API, Pro Shipping to support large retailers, manage orders and return across the distributed sites. In the same period, it also improved its online shopping delivery services by introducing SMS and e-mail notifications; enhancing tracked services to customer experience for retailers and online shoppers. In July 2018, the company’s subsidiary, Parcelforce Worldwide, launched new monitoring, tracking and reporting dashboard to monitor International parcels, track the status of parcels from dispatch.

	Intense competition 
Postal competition in the UK increased since the market was liberalized in 2006, despite declining mail volumes. Royal Mail competes with many companies and service offerings on a local, regional, and international level. The group's business units operate in a competitive marketplace. The operating environment became more competitive in post-liberalization. The highly competitive economic climate has created greater pressures within the communications and logistics markets. As a result, Royal Mail letters have lost substantial market share to external competitors. In the UK, the Universal Service provider is required by regulation to process and deliver its competitors' mail and to provide a guaranteed price advantage. In addition, the markets in Europe have undergone a period of intense consolidation in recent years and now have four other major players: Deutsche Post AG, DPD, FedEx and United Parcel Service. Furthermore, the trend towards liberalization of European postal markets may also result in further consolidation within the mail and express businesses. Hence, consolidation within the industry, as well as intense competition among the industry players, could increase pricing pressures which may adversely impact Royal Mail's business and profitability.



[bookmark: _Toc57125764]SWOT analysis of Royal Mail


[bookmark: _Toc57125898]PESTLE  analysis
	Element
	Factor
	Impact

	Political. The achieve success in such a dynamic Industrial Goods & Services industry across various countries is to diversify the systematic risks of political environment. Royal Mail Plc can closely analyze the following factors before entering or investing in a certain market- 



	Political Factors that Impact Royal Mail Plc
Political factors play a significant role in determining the factors that can impact Royal Mail Plc's long term profitability in a certain country or market. Royal Mail Plc is operating in Industrial Goods & Services in more than dozen countries and expose itself to different types of political environment and political system risks.
	· Political stability and importance of Industrial Goods & Services sector in the country's economy. 
· Risk of military invasion
· Level of corruption - especially levels of regulation in Industrials sector. 
· Bureaucracy and interference in Industrial Goods & Services industry by government. 
· Legal framework for contract enforcement
· Intellectual property protection
· Trade regulations & tariffs related to Industrials
· Favored trading partners


	Economical
Royal Mail Plc can use country’s economic factor such as growth rate, inflation & industry’s economic indicators such as Industrial Goods & Services industry growth rate, consumer spending etc to forecast the growth trajectory of not only --sectoryname-- sector but also that of the organization. Economic factors that Royal Mail Plc should consider while conducting PESTEL analysis are - 



	Economic Factors that Impact Royal Mail Plc
The Macro environment factors such as – inflation rate, savings rate, interest rate, foreign exchange rate and economic cycle determine the aggregate demand and aggregate investment in an economy. While micro environment factors such as competition norms impact the competitive advantage of the firm.

	· Type of economic system in countries of operation – what type of economic system there is and how stable it is. 
· Government intervention in the free market and related Industrials
· Exchange rates & stability of host country currency. 
· Efficiency of financial markets – Does Royal Mail Plc needs to raise capital in local market?
· Infrastructure quality in Industrial Goods & Services industry
· Comparative advantages of host country and Industrials sector in the particular country.  
· Skill level of workforce in Industrial Goods & Services industry.
· Education level in the economy
· Labor costs and productivity in the economy
· Business cycle stage (e.g. prosperity, recession, recovery)
· Economic growth rate
· Discretionary income
· Unemployment rate
· Inflation rate
· Interest rates


	Social Society’s culture and way of doing things impact the culture of an organization in an environment. Shared beliefs and attitudes of the population play a great role in how marketers at Royal Mail Plc will understand the customers of a given market and how they design the marketing message for Industrial Goods & Services industry consumers. Social factors that leadership of Royal Mail Plc should analyse for PESTEL analysis are -  



	
	· Demographics and skill level of the population
· Class structure, hierarchy and power structure in the society. 
· Education level as well as education standard in the Royal Mail Plc ’s industry 
· Culture (gender roles, social conventions etc.)
· Entrepreneurial spirit and broader nature of the society. Some societies encourage entrepreneurship while some don’t. 
· Attitudes (health, environmental consciousness, etc.)
· Leisure interests


	Technologic Technology is fast disrupting various industries across the board. Transportation industry is a good case to illustrate this point. Over the last 5 years the industry has been transforming really fast, not even giving chance to the established players to cope with the changes. Taxi industry is now dominated by players like Uber and Lyft. Car industry is fast moving toward automation led by technology firm such as Google & manufacturing is disrupted by Tesla, which has stated an electronic car revolution 
	

A firm should not only do technological analysis of the industry but also the speed at which technology disrupts that industry. Slow speed will give more time while fast speed of technological disruption may give a firm little time to cope and be profitable. Technology analysis involves understanding the following impacts - 



	· Recent technological developments by Royal Mail Plc competitors
· Technology's impact on product offering 
· Impact on cost structure in Industrial Goods & Services industry
· Impact on value chain structure in Industrials sector
· Rate of technological diffusion


	Environmental
Environmental Factors that Impact Royal Mail Plc
Different markets have different norms or environmental standards which can impact the profitability of an organization in those markets. Even within a country often states can have different environmental laws and liability laws.

	Environmental Factors that Impact Royal Mail Plc
Different markets have different norms or environmental standards which can impact the profitability of an organization in those markets. Even within a country often states can have different environmental laws and liability laws.

	· Weather
· Climate change
· Laws regulating environment pollution
· Air and water pollution regulations in Industrial Goods & Services industry
· Recycling
· Waste management in Industrials sector
· Attitudes toward “green” or ecological products
· Endangered species
· Attitudes toward and support for renewable energy



	Legal In number of countries, the legal framework and institutions are not robust enough to protect the intellectual property rights of an organization. A firm should carefully evaluate before entering such markets as it can lead to theft of organization’s secret sauce thus the overall competitive edge.
	. Some of the legal factors that Royal Mail Plc leadership should consider while entering a new market are - 



	· Anti-trust law in Industrial Goods & Services industry and overall in the country. 
· Discrimination law
· Copyright, patents / Intellectual property law
· Consumer protection and e-commerce
· Employment law
· Health and safety law
· Data Protection
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	Decision implemented: 
· In Section 2, we set out the legislation, regulation and European Standard relevant to this investigation. We also explain how Royal Mail monitors its quality of service performance.
· In Section 3, we consider Royal Mail’s submissions about adjustments to its performance and explain our reasons for deciding to take into account the confidence interval and adjust Royal Mail’s performance for the severe weather in February and March 2018.




	Monitoring the decision:

	Resources:




	Key Indicators:




	Targets: 

To find better solution


	Data Sources:

08/12/2020


	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)



Since June Hooper has been analysing developments in the postal sector in the last 18 months. He has found that the underlying issues that threatened the universal postal service - the same price goes anywhere and a collection and delivery of letters six days a week - remain and that urgent action has to be taken:
· The decline in the number of letters being sent is greater than forecast in the 2008 report and will continue to deepen - worldwide falls in the next five years of between 25% and 40% are likely. The continued growth in parcels (a result of internet shopping) will not make up for the decline;
· Royal Mail’s financial position has deteriorated and the pension deficit, of around £8bn as at end March 2010, is even more unsustainable than 18 months ago; and
· Despite important steps forward on modernisation, Royal Mail still lags well behind the leading postal operators.











	Communicating the Decision:

	Internal Stakeholders

                 

                  











	External Stakeholders
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