What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.
(2000 words +/- 10%)

Operational policing presents challenges that can impact both individual and group wellbeing (Phythian et al., 2021). Some of these operational challenges include violence and threats made towards officers, shift patterns, high workloads and regular exposure to traumatic events (Police Federation, 2024a). Police officers are often faced with high stress and traumatic situations along with pressure from the organisation and the public. These stressful situations and pressures can lead to officers suffering with mental health conditions such as PTSD, depression, anxiety and burnout at work (Papazoglou and Tuttle, 2018). This is why it is important for police officers to manage their wellbeing, be it both mental and physical as it affects the individual police officer, the team, and wider organisation in which they work (Purba and Demou, 2019). This essay will explore the challenges that operational policing has on wellbeing and the importance of managing mental wellbeing in policing.
Traumatic and stressful situations come part and parcel with operational policing. The regular exposure to these situations can have a detrimental impact on police officers’ mental health (Newell et al., 2021). These impacts have been reported to show that 14.6% of officers suffer with depression, 14.2% suffer with PTSD and 9.6% of police officers are experiencing signs of anxiety (Tehrani, 2022). These mental health issues not only affect the individual, but they also affect the wider team. Mental health has been shown to have a larger effect on absenteeism than physical conditions do. Research suggests that employees’ absence due to mental health issues are three times higher than those of a physical issue (Bryan, Bryce and Roberts, 2021). An individual’s mental health issues can be seen to have a negative impact on wider group wellbeing as when there are less staff in work, those employees who are in work. Mental health issues in an individual have been found to lower productivity of the group and affect the way in which a team works together (de Oliveira et al., 2022).
Along with the external factors that have been shown to impact police officers’ mental health, internal factors such as pressures from management, high workloads, and a lack of support have all been shown to further cause mental health within police officers (Purba and Demou, 2019). These internal factors have an impact on the wider group’s wellbeing and arguably have a more detrimental impact on the wellbeing of the officers (Phythian et al., 2021). These impacts are, but not limited to, reduced performance, psychological and emotional burnout, and occupational stress. It has been found that there is a relationship between negative mental health and decreased performance at work (Lu, Yu and Shan, 2022). Burnout has been seen to have impacts on both individual and organisational levels. Burnout on the individual level can lead to long term health impacts for the person including associated issues such as cardiovascular issues. Burnout also leads to organisational issues whereby job satisfaction and productivity are lowered (Demerouti et al., 2021). These issues can both lead to stress and further mental wellbeing issues. Stress can have a detrimental effect on workplace performance and psychological wellbeing of employees (Gazi et al., 2024) and due to the fear of stigmatisation and the organisational culture embedded within police forces, many officers do not seek the support that they require. 
These factors can be found to create a low morale within the group, therefore negatively impacting on the group’s wellbeing (Kanimozhi and Vinothkumar, 2018). 
Another challenge of operational policing is the embedded culture surrounding the stigmas surrounding mental health (Grupe, 2023) and due to this, officers are less likely to seek support (Bell, Palmer-Conn and Kealey, 2021). Some reasons for this are that police officers believe that seeking mental health support is potentially career destroying, there is a lack of confidentiality, and the stigma that police officers are invincible. This adds to the stresses surrounding officers’ mental health. With this being said, the awareness surrounding mental health is increasing and last year alone over 14,000 police officers were signed off due to poor mental health (Police Federation, 2024b). This displays that police officers are now recognising they are suffering with mental health and are not carrying on without seeking help, thus conforming to the stigma. Police Federation (2024b) suggests that there is not enough mental health support available for police officers and that most officers are reliant on the NHS to obtain their mental health support which can take several months. This long wait has been shown to negatively impact on patients, leading to poorer mental health overall (Reichert and Jacobs, 2018).  This added time and negative impact on mental health can lead to absences from work, this absence can lead to the other employees within the group suffering due to the added workload (Caine, 2015). This cannot be said for all police officers. In a study conducted by Gavin and Porter (2024), it was found that some officers felt that their mental health was not impacted upon. One officer suggested that the culture may be changing and that they are talking more about traumatic events and have an open-door policy leading to more conversations regarding mental health which is improving the overall wellbeing of the group. There are also positive aspects of police culture, such as the camaraderie within ranks, may possibly help officers cope with the demands of the job (Newell et al., 2021) thus improving the mental wellbeing of the individual and the wider group.
Mental wellbeing takes into consideration psychological, emotional and social health. All referring to how a person moves throughout life and how they respond to situations out of the normal. These situations may be typical everyday stresses or significant events (Melkonian, 2022).  It is important for police officers to manage their mental wellbeing for several reasons, some of which include to enhance personal resilience, the promotion of team cohesion, and reducing absenteeism. Another reason for police officers to manage their own mental wellbeing is because police officers are deemed to be a high-risk group in relation to developing psychological illnesses due to the traumatic events that are experienced throughout their career (Santre, 2024) and it is critical for police officers to manage their mental wellbeing as these are the people who are ensuring the safety of the local communities and reducing violence and crime (Santre, 2024). 
Resilience is described as a person’s ability to maintain or regain their mental health despite experiencing trauma or stressful situations (Herrman et al., 2011). This is important within policing as maintaining resilience helps police officers improve their performance (PoliceOfficer.org Editorial Team, 2023). This improved performance helps police officers as such resilience allows officers to manage and cope with high pressure environments and situations better, leading to better performance at work. Resilience also prevents police officer burnout and absenteeism, as stated above, this not only impacts on individuals, but also the wider group of employees. This displays that a police officer who prioritises their own mental wellbeing has a wider spread impact on their team and the communities that they work in.
When a police officer manages their mental wellbeing, it also impacts on team cohesion in a positive way. This is because when a person’s mental wellbeing is being managed it leads to a more positive working environment (CIPD, 2024). This positive environment improves relationships between colleagues, more encouragement between colleagues, and more focus on the positives rather than the negative areas of the team (Geue, 2018). It is suggested that an individual person’s behaviour is influenced by group behaviours (Kozlowski, 2017). This means that when there is a positive team culture, due to good team cohesion, an individual’s behaviour is more likely to be positive also. Thus, further promoting mental wellbeing in both individuals and a group.
It is also important for police officers to manage their mental wellbeing to reduce their absenteeism. In 2020, 48% of police officers took at least one day as sick leave and mental health was responsible for 32% of these sickness days (Parkes et al., 2024). This highlights that mental health is prevalent among police officers and that there is a high importance for police officers to manage their mental health. Being in work has been shown to improve mental wellbeing due to work providing a livelihood, giving a sense of achievement and purpose, and structures routines that benefit an individual’s mental health (World Health Organization, 2024). Maintaining routine benefits mental wellbeing as it provides a positive meaning in life (Heintzelman and King, 2018). This leads to a person feeling like they have a sense of belonging to a purpose and therefore a more positive mental wellbeing. 
The last reason that will be explored for why police officers should manage their mental wellbeing is that without a positive mental wellbeing, it will be more difficult for officers to conduct their duties. There is support available for police officers whether that be from the organisations themselves, with programmes such as Trauma Risk Incident Management (TRIM) (Kent Police, 2024). TRIM is a programme that aims to identify the signs of mental health issues following traumatic events that police officers deal with. TRIM is there to signpost officers to the appropriate resources (West Yorkshire Police, 2022) should they require it. TRIM is also battling to overcome the long-standing stigma surrounding mental health within the police. TRIM has also been seen to help reduce some of the negative effects of trauma and high stress situations (Hunt et al., 2013). There are also external organisations such as the Oskar Kilo programme. Oskar Kilo work with the College of Policing and the National Police Chiefs Council to build wellbeing support for officers, reduce the stigma surrounding mental health in policing, encourage officers to help themselves to manage their wellbeing, and to promote resilience (Oscar Kilo, 2024). All these areas are crucial in managing mental wellbeing to ensure that police officers can perform their duties. This was found from a study conducted by Demou, Hale and Hunt (2020). This suggests that it is not only important for officers to manage their mental wellbeing for their personal lives but also to ensure that the communities they serve receive the best possible service.
The mental wellbeing of individuals and groups is directly linked to the challenges faced by those persons who work as operational police officers. Although there is still a stigma surrounding the mental health support and wellbeing within the police force, there has been a change in the culture making it less of a big deal for officers to obtain the support that they require. The support networks available to police officers are having a positive impact towards the stigma surrounding the mental wellbeing of officers and these networks are providing vital support to officers or can signpost officers early on to prevent any mental health issues from becoming more serious, There are several reasons why it is important for a police officer to manage their mental wellbeing, with one of the most significant being the ability for officers to be able to conduct their duties in a professional manner, therefore reducing crime and supporting the communities in which they work.
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What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.
(2000 words +/- 10%)

Critical and major incidents, including terrorist attacks, mass shootings, significant disasters, and large-scale public order incidents have produced high levels of demand on police forces across the United Kingdom. Major incidents are described as an incident with a range of serious consequences that require special arrangements from one or more emergency service (JESIP, 2025). A critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the victim, or wider community (College of Policing, 2013). There have been several recent high-profile critical and major incidents, including the Manchester Arena bombing incident which occurred in 2017, and the Grenfell Tower fire in 2017. There has been significant scrutiny surrounding the police following such events and this scrutiny has contributed to the policing reforms nationwide All of these incidents, along with other major incidents have provided the police with insights into the successes and failures made by the emergency services involved and the responses to these incidents. This essay will explore the lessons learned by the emergency services, namely the police service, from these, and other critical and major incidents and how these lessons have been implemented into policing today. 
Following the Manchester Arena bombing incident in 2017, the Kerslake (2018) report highlighted several serious failures in communication between the emergency services (Police, Ambulance, and Fire). This failure of communication contributed to the delay in medical attention being provided to those who needed it the most and caused several people to lose their lives when they should have survived, if communication between services was better. There was also communication issues between the emergency services during the Grenfell Tower fire in 2018, which again made the situation worse. This has been highlighted within the Grenfell Tower Inquiry (Moore-Bick, 2017). The lessons learned from these major incidents display the importance of inter-agency coordination (Kerslake, 2018) to prevent the avoidable loss of life and other avoidable impacts from occurring again.
The Joint Emergency Services Principles (JESIP) were developed in 2012 to improve how the police, fire and ambulance services work together when dealing and managing major incidents (Flanagan, 2014). JESIP uses a model which is known as the M/ETHANE model when dealing with a major incident. The M/ETHANE model is broken down into the following headings; M – Major incident declared by an emergency service, E – Exact location of the incident, T – Type of incident, H – Hazards present at the incident, A – Access to the incident for responders, N – Number of casualties, E – Emergency services required to respond to the major incident. M/ETHANE helps the incident commanders to make effective decisions when dealing with major incidents and along with the use of the Joint Decision Model (JDM). The JDM is also recognised by emergency services and promotes the effective working between the services when dealing with major incidents (Gov.uk, 2024). The JDM aims to assist all emergency services who are involved in dealing with dealing with a major incident to work better together and provide a coordinated response to the incident (Wilkinson, Cohen‐Hatton and Honey, 2019). Following the Grenfell Tower incident, it was stated within the Moore-Bick (2017) inquiry that the Metropolitan Police Inspector did not send the M/ETHANE message to his control centre due to assuming that the control centre would send the M/ETHANE message to the other emergency services. The fire service did not alert the ambulance service in a timely manner either. This displays the importance of JESIP training being delivered to all emergency services and each service knowing to declare a major incident regardless of whether they believe another service ahs already done so. This will aid communication between all emergency services and assist in the collaborative working between all services. 
Another lesson that has been learned following a critical or major incident is that there is a greater need to quicker and transparent communications following an incident. Victims of the Grenfell Tower fire reported their dis-satisfaction regarding the communication between emergency services and the survivors and the local community. It was stated in by Moore-Bick (2017) in the inquiry that the public communications that were sent by the emergency services involved showed little sensitivity to those who had lost their lives. The same can also be said for the Manchester Arena incident where misinformation was shared in the early stages of the incident which caused members of the public confusion and distress (Kerslake,2018).
Policing has identified the need for early, transparent communications with victims and communities. It has been shown that when police officers are transparent with communities, this leads to better working relationships (Kyle, Dittmann and Yeager, 2025) and in the context of critical incidents where a policing intervention will have a significant impact on the community. Early and transparent communications will help to foster and further develop these relationships, even when there is a major or critical incident ongoing. Procedural justice theory shows how the public perceptions regarding the emergency services are shaped more by the communication received rather than the result (O’Brien and Tyler, 2019). This further displays the importance of clear, transparent communication when dealing with critical or major incidents.
Those who respond to major or critical incidents display significant mental health issues due to the trauma that they are surrounded by (Lawn et al., 2020). This has been displayed in Ambulance staff; however, the ambulance service responds to major incidents along with the police, therefor it can be expected that the trauma experienced, and the mental strains of police personnel are like those in the ambulance service. Police officers who are exposed to the trauma that follows a terrorist attack, such as the London Bridge attack in 2017, or other major incident have been identified as those persons who are at an increased risk of developing Post Traumatic Stress Disorder (PTSD) (Foley and Massey, 2018). There is no one size fits all approach to PTSD, but it has been identified that early intervention is the key in preventing the symptoms of PTSD from impacting upon officers. 
Traditionally, the culture surrounding mental health within the police has been negative (Edwards and Kotera, 2020). This negative stigma is one of the main reasons that police officers are reluctant to obtain support for their mental health even following major or critical incidents. Officers who regularly deal with traumatic incidents are at a higher risk of suffering with mental health problems due to a build-up of trauma (Ramsland, 2021). This is why there is an importance for officers to obtain early support for PTSD following major or critical incidents. The Oskar Kilo foundation are sharing the best practices to services across the UK to allow these services to invest in their staff’s mental health and allow them to be able to obtain the support that they require (DPF Admin, 2017). Oskar Kilo provides officers with advice surrounding peer support (Oskar Kilo, 2018) and should there be a requirement for further support for officers, this can be obtained form many professional organisations such as Samaritans or Mind (College of Policing, 2016). 
The final lesson learned from major or critical incidents that I will be writing about is how the value of community engagement supports the emergency services when dealing with a major or critical incident and the investigations that follow on from such incidents. Such major or critical incidents, especially those involving terrorism or where there has been a loss of life, have highlighted the importance of ongoing community engagement. Following incidents involving terrorism, relationships between minority groups and the police can be delicate. The use of partnership organisations such as the Quilliam Foundation who work closely with minority groups and gather intelligence to prevent further attacks from occurring. This is highly beneficial as some counter-terrorism operations can be seen as discriminatory (Qurashi, 2018). 
To prevent such negative views, modern day policing stresses the importance of inclusivity. The national policing culture and inclusion strategy 2025 – 2030 (College of Policing, 2024) states that the culture of policing needs to change in such a way to allow for the organisation to become fully inclusive. The ways identified for this to happen include to improve the trust and confidence of the communities the police work within. Displaying the importance of positive ongoing community engagement and communication between the police and the communities. It has been found that positive interactions between police and young people who are from ethnic minority groups improve the willingness of these young people’s cooperation with police officers (Sharp and Atherton, 2007).
With the above lessons in mind, modern day policing has developed in recent years in such a way that now promotes best practices that are operationally and socially effective.
JESIP has been formally recognised by all emergency services and has been implemented in to training programmes across the board. When joint emergency scenarios are being practiced. JESIP and the JDM are central to these exercises. This provides all members of staff from control room staff, incident managers and those members of staff who are front line with the knowledge and skills that they require to fulfil their role within the incident (JESIP, 2022). JESIP have also devised the Exercise Assurance Framework (JESIP, 2015). This is a document that assists the emergency services in planning and preparing for their practice scenarios involving multi agencies. This allows for each person to know their role and be able to have key takeaways from the scenario that will be utilised during a live incident. JESIP is seen as the best practice across the emergency services and there is a need for all agencies to plan, work and train together to ensure that the interoperability is improved throughout (Flanagan, 2014).
Many police forces across the United Kingdom employ dedicated communication officers to aid the fast and transparent communication. These officers are used to analyse information that is being provided to police forces, identify potential media and press release opportunities and to respond to media enquiries. These communications which are sent out by police need to be prompt and well-coordinated to ensure that the correct information is being sent out and to maintain the public’s trust in the police (College of Policing, 2021). There has been a lack of effective communication following a major incident found during post major incident debriefs (Swan et al., 2015). This again displays why effective communication should be within best practices of all emergency services. The police utilise Independent Advisory Groups (IAG’s) to learn the best ways in which to communicate with under-represented groups (College of Policing, 2020). 
Mental health support networks as advocated by Oskar Kilo and other agencies all display the importance of mental health support for police officers. These practices have been adopted by forces across the nation. There has been a shift in the stigma surrounding mental health within the police service and it is now seen as an organisational responsibility of forces to support the mental health of the officers (Demou, Hale and Hunt, 2020). This assists in the change surrounding the stigma and the feeling that mental health is an individual responsibility due to the increased support from the organisaitons.
There has been significant reinvestment into neighbourhood policing, with one of the goals being to engage with the communities and maintain trust, confidence and positive relationships between the police and the public (Home Office, 2025). This investment into neighbourhood policing will not only maintain trust but is also aimed at strengthening community safety and reducing crime. The government has pledged that every community will have a named and contactable neighbourhood police officer which further helps in building trust and confidence within the UK police service.
Critical and major incidents within the UK have had a significant impact and have influenced the direction of modern-day policing practices. There have been several lessons learned where failures of combined emergency service responses have impacted upon public communication, community engagement and operational decision making. These lessons have been incorporated into modern day policing best practices. By doing this, modern day policing looks to manage major and critical incidents more effectively, to maintain, if not improve the public’s trust and confidence in the police and to create more resilient communities across the UK. Policing must remain an ever-adapting institution where everybody from Chiefs to police staff learn and aim to continually improve their responses to major and critical incidents to provide the public with the best possible response and continued support.
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