
Critically evaluate a range of traits and motivations across a variety of different types of entrepreneurs

















Student Name: Maria Victoria Lazar
Student ID: 2235531
Module Title: Entrepreneurship
Module Code: BMIH5001
Lecturer: Charlotte Joyner
Date: 13.05.2024
Word count: 1903 words


Entrepreneurship is considered as the greater field that makes a combination of traits, motivations, and characteristics (Tittel and Terzidis, 2020). The combination helps in managing the individuals to create and innovate relevant practices. The essay offers critical evaluation using different entrepreneurial traits and motivations, use of certain academic models and theories, and provide information of the successful entrepreneurs from different backgrounds. Entrepreneur characteristics are known as the qualities that are helpful for the individual entrepreneurs to achieve success in their defined goals (Tang et al. 2020). The entrepreneur is someone who are able to create, organize, and maintains efficiency in the business. To become the successful entrepreneur, a person requires some potential and specific skills. There are some abilities that are naturally presented where the services of others are easily be learned or developed using the careful practices. Therefore, the understanding of the qualities that are applied by entrepreneurs are helpful for get a growth and become a better and successful business leader in the industry (Shahzad et al., 2021).
Ramírez-Montoya et al. (2021) stated that Entrepreneurial Traits, Motivations, and Characteristics are considered leading elements that are helpful for shaping the behavior and make successful options for the entrepreneurs. The elements are considered influential with the provision of the common insights for the management of the successful entrepreneurial mindset. McClelland's Need Theory is applied to develop understanding of the psychological needs that are associated with the driving of the individuals such as management the needs for the significant achievement (Mayr et al., 2021). Therefore, within the context of entrepreneurship, the theory helps in defining the individuals provided with the higher need of achievement and are likely to gain excel in the entrepreneurial contexts. There individuals are motivated using the challenging goals, a definite system for success, and a driving policies to accomplish the tasks in the effective manners. McClelland's theory allows learning of the significance context based on the intrinsic motivation in entrepreneurial behavior (Li et al., 2022). It seems emphasizing on measuring the need for achievement and playing a definite role for the management of the individuals towards the success in the entrepreneurial system. Another Herron and Robinson Model is applied to determine the complex interplay between personality traits, motivations, and skills that are used to shape the entrepreneurial behavior and overall performances. The model is associated with the personality traits like management of the risk-taking practices, innovativeness efficiency, and self-confidence that are used for the motivations in the positive entrepreneurial behavior (Lambrechts et al., 2020). The consideration of the personality traits is relatively stable where the motivations evolve in the measuring of the feedback and experiences for the individuals. Additionally, the model helps in defining the role of skills that are based on the interaction between definite abilities (aptitudes) and training facilities (Kusa et al., 2021). Skills are associated with the ready abilities that are helpful for the entrepreneurs to manage the situation, considered by the both inherent abilities and use of the acquired knowledge and related experiences. The third model named as Ertuna and Gurel Study is applied to develop the impact of entrepreneurial traits on the intentions such as practices of the university students. The model works on the specific traits that influence on the individuals' intentions and make engagement to the entrepreneurial services. Risk-taking abilities determine the willingness to manage the calculated risks and work on the reduction of the uncertainty system of the entrepreneurial opportunities. Khan et al. (2021) elaborated that the model reflects on the creativity and ability of individuals for developing appropriate solutions to the emerging problems. The study helps in managing the traits and shaping the entrepreneurial mindset that can easily influence the invention to the management of the entrepreneurial ventures.
Motivation is considered as the need for achievement that is essential for the management and success of the entrepreneurs to maintain challenging goals and working to gain success. McClelland's Need Theory helps individuals to maintain the higher need for achievement and are likely to gain positive influence from the entrepreneurial endeavors (Kamberidou, 2020). One of the famous entrepreneurs who worked for the motivation is named as J.K. Rowling who was the author of the Harry Potter series. Rowling has presented the relentless pursuit for the writing career despite of facing larger numbers of rejections for the potential achievement. The working attitude has attributed towards the phenomenal success in his life. Huang et al. (2022) illustrated that motivation is associated with the concerned will that seems accomplishing with related things. Entrepreneurs are provided with the business opportunities to gain success and make a pushing start in the competitive environment. For increasing the abilities of motivation, an entrepreneur starts with setting some definite and small goals. The selected goals are helpful for reaching towards the larger ones and make encouragement to aim for the higher consideration. The people are recognized with the work that has already been accomplished and celebrated with the perfect results. It also helps in making the positive mindset (Hasniati et al., 2023). Therefore, it works to reduce the negativity and make efficiency for the obstacles to focus on the achievement and make positive aspects in the life.
Vision is a one of the significant trait that helps in understanding the successful entrepreneurs. It enables to gain possible anticipation to the market trends and make creation to the successful and efficient solutions (Fila et al., 2020). For example, Elon Musk who is known as the founder of SpaceX and Tesla has epitomized the trait using the visionary approach to sustainable energy and space management system. Musk has developed the ability to envision a future that is helpful for the overall humanity to create the multi-planetary showcases for the power of a stronger entrepreneurial vision in the world. Entrepreneurs must offer higher tolerance and related abilities for risk as they are facing uncertainty and challenges within the selected ventures. For example, Sara Blakely who is known as the founder of Spanx is one of the entrepreneurs who has exemplified with the trait through her courageous management and considering the challenge traditional norms within the leading fashion industry (Dana et al., 2021). Blakely seems willingness to take risks and make a definite face of adversity that is important to manage the risk tolerance in the entrepreneurial activities.
According to Chhabra et al. (2020), creativity is known as the hallmark trait to gain success by the entrepreneurs. It seems enabling the entrepreneurs to think outside the box and make effective development of the solutions towards the emerging problems. The example of Steve Jobs who is the co-founder of Apple has defined the trait that is associated with the innovative approach for the product design and make a definite user experience. Jobs implemented the creative vision that has revolutionized the use of modern technology in the industry and defining the new standards for the successful innovation (Cakranegara et al., 2022). To become the successful entrepreneur, an individual takes a start with an initial idea. An individual sees the opportunities, finding innovative ways for doing things, and bringing solutions to the industry. For making improvements in the creativity, the individual needs development of the habits that are used to support the overall creative system. The person needs to feel creative like use of the attractive music, meet related people, and reading and application of the related activity. Burns (2022) presented that dedicate a definite part of the day to find inspiration and maintain new solutions. From the start of the day, it needs creation of the list of ideas with the definite persuasion.
Passion is one of the driving forces that occur behind the success of the entrepreneurial field. It seems in fueling the individuals to make the successful goals and using the unwavering dedication in the practices. Howard Schultz who was the founder of Starbucks is the definite example for the trait that defines the passion and creation of the unique coffee experience in the industry (Audretsch et al., 2022). Schultz has made the commitment to provide quality and customer satisfaction with the reflection of the deep-seated passion within the business that impacts directly on the society. Passion is considered as the ability that maintains efficiency in the entrepreneurs. They works to help people with the investment of the time within the projects. Therefore, for becoming the definite and passionate entrepreneur, a person must focus on the providing efficiency to the work (Alshurideh et al., 2022). The person as an entrepreneur contribute to apply relevant solutions that are helpful for the start of the business. It defines the commitment that can impact on the system and make continuation of the doubt that are settled on the business when gets difficulties and errors. Al-kassem (2022) defined that passion helps in managing the system and maintain the focus on the definite goals and objectives.
Entrepreneur offers a greater knowledge of product and services from the beginning. Entrepreneurs are able to offer the product to the market. The clearly define the desired category of products or services that are selling and provision of the value to target consumers (Tittel and Terzidis, 2020). Also, the collected information about the target clients ensure about the fulfillment of the potential needs. The system will allow the start-up business to gain improvements in the offer continuously and make a definite stay in the top of the industry with trends and processes. For increasing the positive impact with the understanding, information, and knowledge, the entrepreneur allows a continually management of the learning based on the market (Tang et al., 2020). It defines the understanding of the needs that allows management of the system and learning of the features that can make different value from the competitors. The entrepreneur talks to the clients and using the feedback appropriately. The information can also be adjusted with the position as required (Shahzad et al., 2021).
Entrepreneur gains an abilities to work for the appropriate network for the success in the start-up services and businesses. The ability helps in making the connection with people and make definite recognition to the implemented opportunities (Ramírez-Montoya et al., 2021). It helps in making definite partnership that is helpful to gain the successful entrepreneurship. It seems meeting with new people who face difficulties in the facilitation and gain definite access to the resources for the fulfillment of the business needs. It helps in learning for the success of others, promotion of the services or goods and meeting to the new clients in the effective and efficient manners.
 For the improvements in the networking skills, the entrepreneur builds definite relationships (Mayr et al., 2021). It seems in managing the business goal and make approaches towards the people with the potential objective based on the human connection like making of the new and concerned friends. 
It has been concluded that the entrepreneurial traits, motivations, and characteristics are considered the essential elements for the overall journey of the entrepreneurs. It seems in shaping the success and impact of individuals in the business world. Therefore, the evaluation of the factors and examination of the real-world seems in gaining successful entrepreneurs with the provision of the valuable insights from the diverse and dynamic system of entrepreneurship. It has also seen that the implementation of the traits and motivations seem in the entrepreneurial success as they play a vital role and make a definite and interconnected system. There are some observation for the combinations for the successful entrepreneurs. 
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