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Executive Summary
An analysis of the project management procedure was a part of the process for managing the Hinkley Point C project. Evaluation of work processes takes place at multiple stages during the process of project management. The methodologies of project management have conducted an analysis of the government's part, their goals, and the incentives offered by the project. This paper includes ideas on how they can efficiently spread their business. We have performed an analysis on the structural organisational work's fundamentals as well as its stages. This study sheds light on the many positive aspects associated with a career in project management. In the end, the entirety of the business plan as well as the studies on the nuclear energy facility at Hinkley Point C are emphasised.
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[bookmark: _Toc131674978]Introduction
The most recent power plant to be finished being constructed in the United Kingdom within the previous twenty years is called Hinkley Point C. According to a press statement issued by the government, the Hinkley Point C nuclear power plant would supply low-carbon electricity to local businesses and communities, which would result in long-term financial benefits for the government. The construction of Hinkley Point C will result in the creation of 25,000 jobs, which will help alleviate the shortage of available workers (Smyth, Lecoeuvre and Vaesken, 2018). Up to one thousand different apprenticeships are provided by the British firms. The value of the construction work on this project is increased by 64% as a direct result of these apprenticeships. The government of the United Kingdom has made an effort to benefit from Hinkley Point C by lowering carbon emissions. This paper focuses on the management mindset programme that was implemented at Hinkley Point C.
[bookmark: _Toc131674979]Discussion
[bookmark: _Toc131674980]Overview and Scope of the Project
The management methods at Hinkley Point C involve a certain amount of complexity. The management strategy has been adjusted as a result of shifts in both the structure and dynamics of the project management activity. It is not always the case that the process of a project has access to the many different environmental components that are linked with it (Černoch and Zapletalová, 2015). As a direct result of this, the various components of the Hinkley Point C project operate in distinct ways. The difficulty of obtaining the necessary materials has a deleterious effect on the structures of the technological, organizational, and environmental systems.
[bookmark: _Toc131674981]Possible Risks
The dynamic complexity of the Hinkley Point C project management process, the changes and evolution of the processing time, and the shrinking availability of material project components are some of the drawbacks of this process. Other significant difficulties with the management of the Hinkley Point C project include conflict between the project managers and the employees, a lack of communication between the various parties, flaws in the intricate network design, and regulations from the government (Černoch and Zapletalová, 2015). 
The management of the nuclear project at Hinkley Point C provides a fantastic opportunity to expand employment opportunities in the surrounding area. When it comes to the construction industry, Hinkley Point C offers all of the potential that may possibly exist for the creation of regionally sustainable supply chain components. The construction of brand-new environmental facilities that are at the bleeding edge of technology will be made possible thanks to the Hinkley Point C project. It has been said by Hinkley Point C that the resources relating to the project will be used in order to create educational facilities.
[bookmark: _Toc131674982]Management Opportunities for Programmes
Because of effective programme management, the organisation is in a position to obtain cash, finances, and resource capability from a wide variety of sources, such as investors, stakeholders, and other parties. Programme management provides choices for conflict management in project management. The management of the programme need to be familiar with the process of strategy implementation. The strategies, which make use of their knowledge, make the efforts of project management easier. According to Hinkley's thesis, C has introduced project management in order to increase its existing organisational capacities. 
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This was done in order to meet the requirements of the thesis. Project managers often turn to programme management in order to conduct an analysis of the phases and levels of an entire project in order to determine how best to improve the performance of the project. The programme management effort at Hinkley Point C has been rated for its contribution to the successful completion of the project.
[bookmark: _Toc131674983]Project Requirements
Contexts that are difficult to navigate from an organizational, business, and economic standpoint. The concept of "management issues" is connected to the phrase "organizational complexity." Hinkley Point C has identified a number of organisational challenges that need to be overcome in order to ensure that operations in the required area are carried out in a secure and effective manner. The committee of the technical team is having some issues, and those challenges are having a detrimental impact on the job. The entire management procedure has been put on hold because of problems that have arisen with the power plants' technological systems (Daniel and Daniel, 2019). There is no reliable method of carrying out work procedures as a result of the lack of access to the electric supply as well as the failure of the electric transformation.
[bookmark: _Toc131674984]Structural Elements
The difficulties that arise from the industry's internal structures are referred to as structural complexity. The four different sorts of structures are the functional, the autarchical, the divisional, and the matrix structures. The ineffectiveness of the architecture and design of the organisational structure is the root cause of its complicated nature. The organisational structure of Hinkley Point C is one that is functional. The business owners and the technicians now have certain issues to deal with as a direct result of the application of this. The ineffectiveness of the workforce can be directly attributed to the functional structural process. They make it more difficult for departments to work together on projects. The difficulty that arises from working together makes the procedure more time-consuming. There are many different departmental leaders of the employees, and those leaders regularly argue with one another. The vast majority of workers departed the gathering somewhere in the middle of its duration. People left the Hinkley Point C project because they lacked interest for the task they were doing as a result.
[bookmark: _Toc131674985]Complexity of Relationships within Institutions
Relationship problems that arise at the interstitial level bring up the work's core ideals. Work and identity are impacted when there are no guiding principles in place at a company. The institutional-level relationship complexity that characterises the industrial landscape for the organisation's health may be found at Hinkley Point C. According to research conducted by Becker in 2019, the intricacy of industrial-level connections suggests the presence of vertical relationship problems, which predominate among the vertical levels of the Hinkley Point C project. It is a perfect example of the difficulties that are linked with communication and making decisions. This is seen by how stringently the method for the project needs to be followed.
[bookmark: _Toc131674986]The Complexities of the Corporate World
The process that will be utilised at Hinkley Point C has shown signs of having a commercially complex nature, which is resulting in challenges for the inorganic expansion of the project. The Hinkley Point C project presents a number of commercial challenges, the likes of which worsen existing concerns such as high costs associated with client acquisition. The commercial concerns are beneficial to the process of adding new customers to the project-based firm. (Daniel and Daniel 2019). When commercial concerns necessitate frequent alterations to the work schedule, it has a demoralising effect on the workforce. Complexity in business environments reveals erroneous information regarding project management. Hinkley Point C is experiencing difficulties in the commercial sector, which are exacerbating issues in other fundamental organisational processes.
[bookmark: _Toc131674987]Legal Issues
The most significant contributor to the complicated nature of the legislation is the various tax requirements. Creating a nuclear industry from scratch is an expensive undertaking. There are times when the overly complicated nature of tax legislation might make project work more hard from a legal standpoint. The construction of the Hinkley Point C nuclear power plant is hampered by taxes. The government of the United Kingdom imposes a tax on the construction of this project, which must be paid in order to proceed. Because of this, there are problems with the reliability and interpretation. Carroll (2019) highlights the interaction and feedback loop that occurs in a process that is fast evolving by addressing the legal concerns that surround projects like Hinkley Point C. This study was conducted in order to shed light on the situation. Both organisational research and managerial practise suffer as a result of this problem.
[bookmark: _Toc131674988]The Complexities of Running an Organisation Efficiently
The issues that have arisen throughout the execution of the Hinkley Point C project have a detrimental effect on the workflow of the project. Because running a nuclear site is such a complicated process, there is always the risk that one of the workers will be involved in a catastrophic accident (Glasson et al., 2020). It is possible that the accidents will have a detrimental impact on the socioeconomic fields. These concerns about the performance of tasks need to be taken into consideration at Hinkley Point C.
[bookmark: _Toc131674989]Governance in Project Management
[bookmark: _Toc131674990]Objectiveness as well as Personal Accountability
For the purpose of advancing commercial work, the British government has authorised expenditures totalling 18 billion euros (Putti and Toth, 2017). The British government has significantly boosted the number of security applications in order to replace project management. Officials from the government have given their blessing to the revised application for the nuclear project. The government has gotten accomplishments for future nuclear project triumphs as a direct result of the unique sharing that took place among the stakeholders. Construction on the Hinkley Point C project got under way in 2010 (Marshall, 2013), however it had to be suspended after an outbreak of COVID-19 occurred. The Secretary of Energy stated that the entire project management effort for the security-enhancing measure is currently being reviewed, and that this review is currently taking place. The implementation of the security plan will guarantee that the nuclear project receives authorization from the government. The British government has come to the conclusion that the country's energy infrastructure has to be modernised in order to guarantee a future supply of low-carbon electricity.
The British government has already provided an overview of the unfavourable aspects that are associated with working in project management. The government engages in beneficial activities, such as attempting to get wealthy individuals and businesses to invest in its nuclear programmes (Kim, Lee and Jung, 2017). It is necessary to provide substantial financial and technical assistance for the Hinkley Point C project for it to be successful. In order to reach an agreement with the investors, the government of the United Kingdom plays an essential part in the process of managing the Hinkley project. The government has recommended that investors fund project management so that they will be more likely to devote their financial resources. In order for the government of the United Kingdom to play a big role in the price strikes for prospective projects, it has played a significant role in the regulation of the vast quantity of aid that is being provided (Kim, Lee and Jung, 2017).
[bookmark: _Toc131674991]Project Monitoring and Controlling
The cutting-edge technology that were used in the construction of Hinkley Point C were provided by the British government. The development of environmentally friendly products, sustainability, battery storage, and energy advancements are all examples of government-sponsored initiatives that contribute to increased employment stability. It is imperative that the various levels of government in the United Kingdom incorporate development into their project management procedures (Kim, Lee and Jung, 2017). The accomplishment of this project must serve as the primary motivation for the government to continue working on it. The government of the United Kingdom has expressed interest in signing a document that will be to humanity's advantage.
[bookmark: _Toc131674992]The Process of Determining the Advantages and Worth of the Selected Project
[bookmark: _Toc131674993]Benefits
Because of its success in reducing carbon emissions, Hinkley Point has been able to turn a profit. Customers and investors will both come out ahead thanks to the project's commitment to carbon-free living. The residential regions are provided with energy through this scheme; however it is of a lower power. This programme improves technical skills while also supporting environmentally responsible economic growth (Seong et al., 2018). The project encourages the provision of low-carbon energy, which contributes to the rebalancing of the economy.
[bookmark: _Toc131674994]Value
by having an efficient post-performance regulatory system. Following the successful conclusion of the project, the post-performance control can now be implemented. In order to build the project, Hinkley Point C is conducting research to determine how to best coordinate the supply of electricity. The mastics are under the control of the system and the technical field monitoring stand. In order to put the management strategy for the project into action, the engineers working on the project are keeping an eye on the services that are being provided (Morris, 2013). When it comes to submitting the pre-trade cost components, the leaders of the project are providing direction and assistance to the project management. Obtaining a number of different estimations of the preliminary data will result in additional costs. In the post-trade study, the reaction of the market to a variety of transitory events is taken into consideration.
[bookmark: _Toc131674995]Primary Evaluation of the Megaproject of Choice in Terms of Its Environmental Impact
The Hinkley Point C project makes a contribution to the fight against climate change as well as the preservation of the environment. In this manner, the bottom line hypothesis is referred to throughout this work. The bottom line hypothesis states that the financial performance of the Hinkley Point C facility will be used to create profits for the company. Nuclear power facilities must charge between 100 and 200 euros per kilowatt-hour in order to generate nuclear energy, making this form of power prohibitively expensive (Seong et al., 2018). Based on the findings of this review, the Hinkley Point C project will not be able to manufacture as many things of a high quality with the funds that are currently available. The management of the project have increased the size of the company in order to construct the infrastructure for renewable energy. To go along with this development, the investors in the project have moved their attention to the selection of investments.
[bookmark: _Toc131674996]Recommendation
The Hinkley Point Nuclear Power Station is the first nuclear project that has been supervised in the past 10 years. The consistent availability of nuclear power in the United Kingdom is one of the most important goals of the Hinkley Point C project. In order to reduce the number of challenges and the overall level of complexity, the project needs to adhere to some common criteria.
The construction of the Hinkley Point C nuclear power facility is a monumental endeavour. In this kind of endeavor, there have been misunderstandings between the owners of the businesses and the stakeholders. The management team working on the Hinkley project needs to use the appropriate method for making decisions in order to prevent misunderstandings (Morris, 2013). There is a lack of clear communication amongst the individuals who are taking part in the decision-making process. It is possible for the political initiative and technical limitations of the decision-making process to make the situation even more ambiguous. The person who owns the business ought to put more of an emphasis on the decision-making process.
The potential repercussions and effects of stakeholder management need to be mitigated as much as possible through sound decision-making.
The nuclear power station known as Hinkley Point C is one of the largest facilities of its kind in the United Kingdom. Both the technological operations of the project and its administration are state of the art. However, the management plan ran into some technical issues, such as a lack of power supply, which needed to be resolved. Because of these technical challenges, management work that would normally take several days to complete is routinely halted. Because of the mistake in management, the professional practise ends up being ineffective. The management needs to be more efficient and present in the workplace so that these problems can be resolved. More innovation is needed in the technical work was taken by the entrepreneurs. In order to guarantee a consistent flow of electrical power throughout the operation, management needs to expand the capacity of the existing power supply system by installing additional hardware.
[bookmark: _Toc131674997]Conclusion
The research offers a high-level summary of the management practises for large and complex organisations that were implemented for the Hinkley Point C project. In order to gain an understanding of the stages of the project, the study utilised five different principles. In order to ease the challenges that were found in the studies on project management, there was a need for remedies.
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