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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will discuss the College of Policing and the strategic role that it plays in modern policing, and how the college of Policing expects the modern officer to carry out the role in the current climate in the United Kingdom.  I will also be reflecting on my final year of probation as a modern Police officer.


The role of a police officer has changed over recent years, and this relates to the complex variety of incidents that officers are required to attend.  Some of these complex incidents vary from mental health calls NHS (2021) to medical emergency giving the current demand of the national health service.  According to figures from the NHS (2024) demand for the National Health Service with a record 2.4 million patients attending accident and emergency departments in May.  Police often attend medical and mental health related calls due to the high demand on the National Health Service.

The demand on a modern officer has greatly increased and in line with change of incidents comes change of the governing body.  The college of policing (COP, 2024) is the professional body for everyone working within policing, which is an independent non-departmental public body. 

The college of Policing (C.O.P 2025) is the professional governing body of the Police across England and Wales.  The college of Policing was established in 2012 to provide training and development roles.  These roles cover all aspects of Policing and support professional development, whilst at the same training providing guidance and education for officers.

The Police Education Qualification Framework was created in February 2016 for all 43 forces in the United Kingdom to develop academic entry routes for students off all backgrounds (C.Shohel et.al 2020).

Police officers play a critical role as front line emergency service responders that include responding to emergency calls from members of the public, the preventing and detecting crime.  According to the College of Policing (2024) officers are required to meet high levels of professional standards whilst also taking a leadership role whilst working with partner agencies to combat crime.

The role of a Police constable has greatly changed in recent years with demand on the modern Police officer increasing in part due to new legislation (Online safety act 2023) being created by the government of the United Kingdom (Legislation.gov). This legislation monitors and protects users of social media platforms and their rights under the European Convention of Human Rights.

Since this new legislation has been introduced statistics from (NSPCC 2024) state that online grooming crimes have increased by 89% in six years which is driving up demand for Police officers, with 84% of which being committed on the social media platform Snapchat.  This has put further demand on Police services across the country.

Since starting my third and final year of probation I have been to a wide variety of Policing incidents and incidents that the Police service should not be attending (POLICE.UK 2025).  The right care right person approach assesses if the Police service is the more appropriate service to respond. 

 While some mental health incidents may need Police attendance, other services may be more appropriate due to having the relevant physical and mental health training to be able to deal with the incident more efficiently.  This approach was introduced to make sure the right approach was taken to best deal with the incident as Police were sent in the first instance which placed greater strain on Police services across the country.

According to the National Police Chiefs Council recent analysis shows “the breadth and complexity of modern policing, which is about far more than cutting crime.  Police are spending more time on public protection activity and on complex and costly crimes, such as child sexual exploitation, taking preventative action to safeguard people, and dealing with vulnerability issues such as welfare and mental health” (NPCC 2015).

A recent review into the demand on modern policing Laufs, J. et al. (2020) states “As literature around policing and society grows, there is increased use of, and focus upon the concept of police ‘demand’. The concept itself, however, is ill-defined and no consensus exists about how it should be measured”.  The article goes on to state “the various forms police demand can take and the different manifestations of drivers for police demand. Subsequently, it outlines several approaches that might be levied to increase the effectiveness and efficiency of demand management approaches”.


As I am in my third year of my Policing probation, I am expected to attend all incidents that are reported to Gwent Police due to me being out of my probation as I am classed as a substantive officer.  I recently attended a concern for safety incident from a member of public who had attended the address of one of his employees after he had not attended work for three days and was not answering his mobile phone.  

Myself and my colleague attended this incident and were unable to access the property due to it being locked from the inside, I looked through a small gap in the closed blinds and I notices what appeared to be legs dangling from the landing and were elevated off the floor, due to this it was decided to enter the property under section 17 of the Police and Criminal Evidence Act (N.S.A.B 2022).  This power allows constables the power to enter a property if there is a risk to life and limb.

As we forced our way inside the property, I was greeted by a set of legs that were hanging from the landing on the floor above, as I got closer to check there was a male hanging from a rope from the landing and was lifeless in front of me.  I informed the force control room to contact ambulance as I was not sure how long this male had been like this.  The body of the male was stone cold, and his skin was white and purple.

I then contacted scenes of crime and the covering detective sergeant to attend in case there was any suspicious circumstances in relation to this incident.  At this point I had no idea who this male was, so I began to search the address for any identification of the body in order to identify a next of kin.  At this point there were people gathering outside the address.  I went outside to set up a cordon and called for further units to assist with the cordon.

Scenes of crime and I were tasked with taking the body down from the rope and conduct the necessary body search of the corpse to check for any foul play.  I then located the male’s phone and had to seize this for evidence in order to examine the phone to see if there were any evidence or messages on the device that would explain the circumstances.  I then liaised with a local undertaker in order to have the body taken from the property and sent to the morgue for examination.

I then had to attend the address of the next of kin who was a brother to the male along with his children and inform them of the incident, this was extremely difficult, and the family began to breakdown in front of me as there was no signs that the male was struggling with his mental health and was going to end his life.

This incident was difficult to process given the seriousness of the discovery of the body and informing the next of kin of the subject.  I then had to examine the mobile phone and complete a sudden death form for the coroner’s office, this incident was complex and involved a combined effort from the Police and other agencies in order to best deal with the situation.
Now that I am in my final year of probation, I am currently completing an evidence matrix that is examined by a assessor who has set goals and objectives for me to complete in order to evidence that I am competent as a Police officer whilst evidencing that I am a professional Police officer conducting a full time career.  I find that I am expected to attend any call and be able to deal with it on my own as the majority of officers on my shift have less than four years’ experience.

I feel the weight on my shoulders as I am expected to deal with any incident whilst maintaining a professional approach as I am still being closely monitored by my assessor and my supervisor.  During my first year of probation, I was only expected to attend low level incidents in the company of my tutor before achieving independent patrol status.

As I moved into year two, I began to notice that the role was becoming far more demanding due to an increase on demand, I also noticed that officers were being physically assaulted every year.  According to Police Federation (2022) there were almost 37,000 assaults on Police officers which is a 22% increase on the previous year.  The same report stated that “As a service of last resort, police are spending hundreds of hours not dealing with crime, such as responding to callouts involving mental ill health”.   The same report stated “n the past year, police officers were off work with mental health conditions for 571,000 days – the equivalent of 1600 officers being off for a year. Some forces have seen a 40 per cent rise since 2019”.

As I moved into year three the realisation that officer numbers decreasing alongside a rise in demand from the public including record numbers of mental health calls being attended by Police, I found that more is expected of in terms of dealing with general demand, investigating a workload and maintain my own personal safety and mental health.  All whilst completing a degree and living a family life, the evidence matrix is more demanding.  I often find myself sitting outside the cell of violent detainees who are unable to keep themselves safe which is taking more officers off the streets.












1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this essay I will analyse critically a policing incident that I had a significant role to a service user and reflect on the incident, I will also evaluate the use of social media platforms by Police forces across the country and weather this has a positive or negative impact on the members of public who access this.  I will reflect the benefits and risks of Police forces and their use of social media to engage with members of the community.  I will also refer to Gwent Police policy on the use of social media for professional information, whilst discussing the positives and risks of the use of social media.

Gwent Police utilises a large array of social media platforms to engage with and pass information to members of the community.  According to “THE SOCIAL ELEMENT (2012) Police forces utilise social media for a wide variety of reasons.  One of these reasons is intelligence gathering, this can range from identifying suspects from riots or active emergencies such as road traffic collisions.
Another use of social media that Police utilise is to engage with local communities by posting when the next police surgery is being held and supporting the police approach to neighbourhood policing towards the delivery of community policing, transparency, interaction etc which was designed to reassure and boost public confidence in the police.
Dissemination of local information is another use that Police services can use to pass real time live information to members of the public such as road closures, the police can use their social networks to put of messages and links to inform and safeguard the public.
Knowledge and best practice sharing within policing organizations, notably through POLKA, the Police Online Learning Knowledge Area, provided by the National Policing Improvement Agency.
It is essential that the force policy associated with the use of social media platforms and their objectives stay within the confines of the public standards and within the guidelines et by the relevant Police force, Gwent Police prides itself with the use of the social media.  Gwent Police (2025) promotes a welcoming and warm atmosphere across its social media platforms inviting members of the public to engage with the Police, encouraging enquiries and welcoming suggestions.  Reports of less serious crime can be reported via the social media platforms.
Gwent Police (2025) emphasises the importance of individuals interacting on the social media platforms the promotes kindness and respect for all users of the media.  It is clear to engage a positive rapport with the public as social media can also be used to provide Police that wanted persons have been sighted that can lead to the swift arrest of these individuals.


According to Latham (2020) who is the communications and engagement officer for Gwent Police states that there are strict rules involving use of the social media by members of the public, every user of the social media platforms must be over 13 years of age and be a registered member of the social media platform that you are communicating via.  All users must refrain from sharing offensive or unlawful material or content that may cause harassment to others.  Latham (2020) also states that social media can be used to report crime, however if the crime is ongoing and there is a threat or risk to harm to the reporting person or a member of public then 999 should be used to report the crime.

A recent example of the use of social media by Police forces is the riots in August 2011 (Denef et.al. 2013) whereby the London Metropolitan Police and Greater Manchester Police utilised Twitter communications by both forces that provided up to date information of the riots and keeping the general public.  The article shows the use and comparison that the two forces developed very different practices for using Twitter.  The MET followed an instrumental approach in their communication, in which the police aimed to remain in a controlled position and keep distance to the general public.  GMP developed an expressive approach, in which the police actively decreased the distance to their citizens.

Social media have become essential for crisis communication.  While past research has focused on their role in corporate communication, studies largely ignored how public organizations use social media (Jungblut, et, al. 2022).  Among the studies, the police are a particularly relevant case due to their responsibilities in society.  Using a sequential mixed-methods design that combines qualitive interviews with content.   We also find police communication strategies to differ between the two crisis types. During community-level crises, the main goal of the police is to provide information in a largely unidirectional manner, while communication during organizational-level crises is more dialogue-oriented to prevent reputational damage.

During my time serving as a Police Officer constable, I have used the power of social media and the members of public to assist with live investigations in a wide array of circumstances.  One such instance was a high-risk missing person who had left a note in his family home stating that he had made a huge mistake, and he does not want to drag his family through the consequences stating that he was going to end his life.  I utilised social media and stated that the male was at significant risk of harm, I posted a photograph of the description of the male from the Ring door bell camera on the missing persons door bell and members of the public had sent in CCTV of sightings of the male that allowed officers to narrow down the location of the missing person.  The male was missing for a number of days and as time went on the appeal reached more people who were providing sightings of the male.  Eventually a report came in via social media that the missing person was on a cycle path and was swiftly located by officers.  

This type of engagement from Police to members of the public via social media is known as “The New Milk Carton Campaign”, according to Jeanis, et al. (2021) that describes the milk carton campaign as a unique feature that utilises the power of social media that engages with the public to directly engage with content and information.  In this way, the public shapes the narrative on current and live investigations and also allows members of public to feel part of the investigation, thus in turn building community engagement and public trust in the Police.

Another example of community engagement and the power of social media was Gwent Police were searching for a wanted suspect who was outstanding for multiple domestic violence offences.  Gwent Police were searching for the individual at known addresses and known places that the suspect was known to frequent.  The person was evading Police for weeks.  I requested a social media appeal via our force communications department to release a photograph of the male via social media to allow quick distribution of information to the public.  Within a few hours Gwent Police received multiple messages to suggest that the male was in an address in the local area.  Officers were dispatched to the address and forced entry and swiftly apprehended the individual.  This was only made possible due to the public engaging with Gwent Police and providing critical real time information that lead to the apprehension of a wanted person.

This far in the essay I have discussed and analysed positive impacts that the power of social media has on policing purposes, however there is a negative impact that social media plays and this comes with risks, especially as social media is readily available and is as popular now as it has ever been.  There have been instances were false and misleading information have been provided through these platforms, which have negative effects on Police forces.  Police can sometimes post articles that provide backlash and negative backlash from the public, especially if the public disagree with the position that the Police take on a particular topic.

According to Xiaochen, H,. Lovrich, N (2021) a case study was conducted in relation to the negative impacts of the Police posting content on social media that has a negative impact due to members of the public disagreeing with the stance that Police have on current issues in the country.  

A recent example of negative impacts on public perception of the police as a result of social media posting is the covid-19 pandemic, according to Xiaochen et al (2022) published an article ‘We are all in this together” which provides analysis of Police forces informing members of the public to stick to the covid rules and policing members of the public during a lockdown which caused a backlash and negative responses from the members of public.  This study of police use of social media explores the question of whether the use of these media can serve as an effective tool to connect the police with the public under circumstances where in-person contacts are greatly constrained.

Social media serves a valuable asset in policing efforts that range from missing persons to wanted persons or videos of warrants being shared on social media that demonstrates the valuable and hard work that Police does in the local community to take controlled substances off the street.  In turn these positive results have a positive effect on public perception at it shows the public that their information and intelligence is resulting in criminals being taken off the streets along with controlled substances.2

According to Fernandez, at al (2017) police forces in the Great Britain make use of social media to engage and communicate with the public.  However, with guidance reports claims that social media can enhance the accessibility of policing organisations, research studies have shown that exchanged between citizens and the Police tend to be infrequent.  Social media usually acts as an extra channel for delivering messages, but not as a mean for enabling a deeper engagement with the public.  This had led to a phenomenon where police officers and staff started to use social media in a personal capacity in the aim of getting closer to the public.  This study combines learnings from existing theories and studies on user engagement as well as analysis of 1.5 million posts.

To reflect on past incidents that I have been involved in which I have discussed in the essay I would reflect back and if faced with the same circumstances with a high-risk missing person, I would utilise social media earlier than I had done with the incident mentioned above.  The social media post earlier on in the investigation may have led to the person being located earlier on into the investigation, however this can not be proven.  To reflect on the use of social media from the organisations point of view there is risks to its use however I feel the positive out way the negatives and has provided in some excellent results for the organisation.

To conclude this essay, it appears the utilisation of social media for the purpose of the police has many advantages that have resulted in positive results for the police and the public.  My experience with social media has proven its worth as the missing person was located and the wanted person was eventually taken into custody due to engagement from the public and intelligence being shared with the police.  Social media proves to be a vital information source for members of public who have access to real life information for live Police incidents such as road traffic collisions, crowd gatherings, protests, intelligence gathering and criminal investigations. 

This engagement between Police and public provides more benefits than negatives as it appears evident that the only negative interactions that I can note are as a result of the public is when a public disorder occurs as a result of a severe public disturbance such as the scenes that resulted from the Stockport attack.  I feel the positives far out way the negatives and Police forces should continue with the use of social media to spread information and to request information from the public as good results occur when the police and public work together.  According to Government Technology (n,d) the report showed that the use of social media by police has many different benefits and highlighted those benefits through real-world examples. It also outlines nine areas where social media can be used by law enforcement to improve operations.













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay I will critically analyse the different style of leaderships that I have demonstrated at a Policing incident that I attended whilst working alongside colleagues at a dynamic incident.  I will reflect on the leadership styles that I used at the incident, some of which I possessed prior to becoming a police officer and others that I have learned whilst conducting my duties as a modern-day professional Police officer.

There are many definitions for leadership 













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this essay I will critically analyse my probation period and make reference to defining moments from within the probation, this will include incidents that have had a positive impact on my wellbeing and incidents that have left a negative impact on my wellbeing.  

During my three-year probationary period I have benefited greatly from the coaching and mentoring of my tutor constable at Gwent Police.  The support from my tutor has defined and shaped the way in which I apply the knowledge I have learned and apply it out on the streets when dealing with live incidents in real incidents.  According to Art of Mentoring (2024) a mentor is someone with valuable experience and knowledge who offers guidance and support.  A mentor’s role is diverse and often extends beyond simple advice giving.  Tutors share their unique skills and knowledge that they have learned from experience and share it with the tutee.

According to CIPD (2024) coaching and mentoring Coaching and mentoring can be effective approaches to developing employees. A number of employers use them to enhance the skills, knowledge and performance of their people, targeting specific skills and goals.

A thesis by Twigg (2024) presents a critical analysis of knowledge and skills transfer in police training over an extended period, examining the development and delivery of training, form its conception.  These developments have on occasions, been innovative and pioneering but frequently unrecognised other than inside the Police force.  The critical analysis, appraising strengths as well as the limitations, is approached from a reflective standpoint in the first two projects.  The rationale supporting this thesis involves the application of the three areas of research presentation; descriptive; critical analysis; comparative, these areas are presented in a complimentary manner.
The thesis argues that the innovations highlighted could have been adopted earlier than they were and that the progress and development available through the use of certain technologies should be capitalised on.

As I began to tutorship stage of my career, I was assigned a tutor/mentor to begin my initial phase of the probation period, on my first day I sat down with my tutor and the criteria was displayed to me and what was expected from me within my first 12 weeks of policing.  Mentoring as defined by COP (n,d) is a relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress.  
During this initial phase my tutor outlined the criteria that needed to be reached in order to adhere to the accountability framework COP (2024).  This emphasises collaboration with individuals to clarify their goals, decompose these into manageable milestones, and identify actionable steps while continuously evaluating and adjusting those goals.  I felt like after a few weeks into the tutorship I was taking accountability for decisions being made.

After my probation period had ended, I was awarded with independent patrol status, which meant I was classed as an active resource and was expected to attend any incident that the force control room dispatch me to.  Reflecting back to this point of my probation I have never felt so nervous and excited at the same time.  I felt like my tutorship was not long enough, however I reverted back to all the feedback and knowledge that my tutor presented to me.

One tool that I was exposed to during my tutorship was the Beyond 360 feedback tool C.O.P (n,d).  The Beyond 360 feedback tool enables an individual to received feedback from multiple people and multiple levels of in an efficient and secure means.  The tool helps to identify a user’s strengths and also areas where improvements can be made.  The tool offers a wide variety of functions that increases the user’s self-awareness and supports ongoing development.  The tool is designed round the competency framework specific to the Police service.  The tool gives users access to a integrated development planning tool, giving users the opportunity to generate personal development plans.
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