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PDP
	Name: 
	Roxana- Madalina Dranga
ID: 1914993
	Current Position:
	Level 3 – Team Lead
Level 4 - UWTSD
	
	

	
	
	
	
	
	

	Goal: Using SMART criteria, describe this goal in further detail
	Leadership Principle/
*Engagement Tenet: Which leadership principle(s) or engagement tenet will you be leveraging as you work toward achieving this goal?
	Development Activities: What specific activities will you undertake to achieve this goal?

	Measure of Success: How will achievement of your goal be measured?
	Support Needed: What resources (people, tools, external resources etc.) are available to help you as you work towards this goal?
	Status: On a monthly basis, record your progress toward goal completion
	Date of Completion: Note when the goal was completed.

	Deliver outstanding performance in OB Shipping
	Deliver result,
Insist on high standard
	
· Identify and remove barriers that prevent associates to perform
· Identify the most efficient way to use indirect roles in shipping dock
· Reduce the hours of indirect roles in palletize/dock area
· Create a “teamwork” culture to have the desire and ambitious standards of performing their tasks
· Reduce the numbers of late departure trailers as much as possible
· Avoid losing any CPT units

	· More than 100% in Process Path Rollup 
	Associates, Leads, Area Managers, Operational Managers
	·  august 2018 more than 100% in PPR every day
·  September 2018 more than 100% in PPR every day 
· December 2018 100% in PPR 
	2018

	Build a strong and successful team 
	Earn Trust,
Hire and develop the best
	
· Engage associates by doing at least one brief per week with motivational speech 
· Identify and coach at least one associate for each key process (Talk to associates everyday
· Making engagement with each associate 1to1
· Prepare associate for eventual proxy position
	· Excellent team performance in all processes 
· Regularly 1to1 engagement 
	Associates, Leads, managers
	· Nov 2018- coached 3 associates for Indoor Marshall
· March 2019 – One fully trained PG
·  May 2019- trained one more Process guide 
· August 2019 both Process guides were able to cover proxy Lead  
	2018/2019

	
Develop small projects that will benefit the process

	Invent and simplify, Think Big, Dive deep
	· Share all ideas that can improve the process with my Manager and Operational Manger 
· Ask associates about ideas that will improve and simplify the process
· Stay on direct task every week on Wednesday (when we are not running shift) 

	· Ideas being implemented welcomed by associates, Operational Managers, Area Managers and Leads
	Associates, Leads, Area Managers, Operational Managers
	·  Implemented new visual signs for the stacking filters destinations
·  making new labels destination on staging lanes dock area
· organized all indirect tasks to work in a specific area
· adding barcodes and destinations labels on Jack pot 
· Making new 5s on robots' area with labels for each destination
· Making more trainings for critical roles (to cover on holiday time and to have a good rotation)
	2019

	Become OB Palletize and shipping expert and develop other personal skills to be ready for the next step
	learn and be curious
	· Learn palletize process and shipping to an expert level
· Become a Top Lead
· Finish the Business Management university
· Getting prepared to apply for L4 position
· Apply for L4 position 
	· Get the diploma for L4, L5, L6 on my Business Management University
· -better operating excels
	Operational Manager, Area Manager
	· September 2019 Pass Team Leader interview
· October 2019 Temporary Lead
· June 2020 Permanent Lead
· July 2020 been a Top Team Leader
· August 2020 been for 3 months Temp Area Manager

	2020 Top Lead
2020 Temporary Area manager
2020 finish level 4 university

	Continuous innovation
	Long term decisions and long-term goals
	· Continually looks for ways to improve processes/products/service
· Focuses on big pictures, long term goal
· Generate enthusiasm in others and motivates others to change
	· Making projects to improve the process
· Engagement with the team to motivate them to come with innovative ideas
	Area Managers feedback
	· 3 projects that simplify the process and improve the quality in 
· December 2019 creating new 5S for tools to make the process faster
· March 2020 creating new staging lanes in robotics area outbound dock
· June 2020 new barcodes in all department

	2019/2020

	Self-development/team development
	Interpersonal skills/ Are right a lot
	· Recognizes broad implications of issues
· Makes decisions based on strong business logic, rationale, and judgment
· Deals constructively with other/ own failures and mistakes
	Build relationship/spend time getting to know and understand
 
Self-aware of impact on others 

Facilitates the resolution of the conflict between people

Seeks feedback to enhance performance

Adapts behavior in response to feedback and experience

	Operational Manager, Area Manager
Team feedback
	· January 2020 more engagements with associates / better relationship with them/ trusting each other
· February 2020 understanding associates needs and ideas /put them together for a better result for business
· March 2020 results exceptionally good from all team / positive team
· April 2020 increasing my team/ new trainings
· May 2020 better rotation between associates with the new trainings
· June 2020 trained 2 proxy leads and given feedback about their progression 
· July 2020 becoming Area Manager Temporary for 3 months
· Managers meetings / adapt meeting / daily reports and engagements
· August 2020 happy team and constantly adding new trainings, associates, more engagements, 1 to 1, investigations, resolving conflicts
· September 2020 trained a new manager to replace me during my holiday


	2020

	Next Step:

Plan the route for next step, become Area Manager
	Think big and take ownership
	· Consistent 1:1 with my AM and OM for personal development plan 
· Apply for temporary or permanent Area Manager when the opportunity arises  
	Become Area Manager Temporary 
	Operational Manager, Area Manager
	· Team support
· Operational Manager support
	2020



Learning and development training methods for new employees
As an assistant manager for the company, I work since last 3 years I will organize and appropriately overwatch how the new employees will be trained.
Even the most successful businesses are making a big mistake with not formally training new employees. 
Some companies believe that new employees do not need a proper training and will learn as they go, on the job. While there is plenty of space for on-the-job training, if you train new employees effectively you will have happier employees and better results. 
To develop a solid training program for new hires is an important management skill. It is about more than just showing them where the coffee maker is and how to get their parking permit, training new employee's procedures is helping employees to settle into the rhythm of the company and to focus on their job. 
For a happy team/company the managers must provide opportunities for further training. Unfortunately, too many employees or management think that the training is boring and unnecessary. Sometimes employee training can be boring, but only when the wrong types of training are matched up with the topic or issue, you are tackling.
 It is important to match the type of training to the new employee needs and ensure they receive the information they need, in the best way and suited for them.
Having a lot of experience in the back I will change the style of Learning and development training methods for new employees.
Many theories are showing that humans can be classified according to their 'style' of learning but differ in how the proposed styles should be defined, categorized, and assessed.
A common concept is that individuals differ in how they learn: more theory, more visually, more reading or listening.
Been with a lot of new hires during all those 3 years and been instructor for more than 1 year, I have trained hundreds of associates with different skills, diverse cultures, different ages, and assorted styles of learning. 
I was always asking for the employee's feedback at the end of the day and all the time encourage them to do not hesitate to ask for help if there is something that they cannot understand properly.
 
  Steps before the training/ set up a plan:

1. Establish your new employee procedures, beforehand
· Find which procedure or tasks the employees need and break them into the steps 
· Choose the right person with qualification to hold the training session
· Train
· Check for understanding

2. Make a new hire checklist for each manager
· All managers need to send an email to all new hires with a welcome message and parking, dressing, smocking codes
· Pairing the new employee with a mentor
· Developing an individualized training plan
· Identifying priority topics employee needs training on
· Planning check-in meetings to help new employees feel supported

3. Start onboarding before day one
· Start-time and location
· Instructions for parking
· Overview with work that cover first day
· Tools ready for associates as phones or computers
· The supervisor’s direct line
· Office culture and dress code
· Links to nearby coffee or lunch places
· Any scheduled meals, meetings, training, or orientations

4. Include onboarding best practices into your procedures
· Regarding what new employees needs try to create a memorable first day for them
· Allow ample time for questions and dialogue
· Suited to the topic at hand try to use varied learning styles

5. Train for culture, not just topics.
6. Training need to be for your company’s culture,
7. Make regular reviews and adjustments to the training program
In my all experience I have noticed that most of the people retain current information much faster if it is also visual.
So, I decided to use as training methods a multiply method and combined theory to be useful for all kind of people.
I am using Kolb style combined with Honey & Humford and Neil and many others discovered on my experience like Simulation, On the job training and many others.
The best way for training new employees in a new company for them and a new process or first-time working is to combine speaking with taking notes, showing video with question, visual and verbal explaining, demonstrating, role play.
Below I will explain the learning style and methods used for training new people:
1. Kolb learning style
First step when meeting the new hires is accommodation. Make all people from the classroom to feel open to you starting with introducing yourself, even with a bit of background, explain how you get to this position starting from first time been hired here and after making them to tell you a bit about their lives, experience, and personality.
Second step – make a play game of personality test to see which learnings styles they are using.
Personality test is a valid and reliable tool which measures an individual’s predisposition to act and behave in particular ways.
Third step is to start to explain a bit about the new job and company.
Fourth step start the first part of the training, while showing them photos / power point presentation and videos also speak clearly and not too fast but keeping eye contact with them and body language for a better understanding and more effective.
Next step is to reflect on what you already explained, ask them for examples or give them examples that is can suit more for a better understanding.
2. Honey & Mumford learning style
Be activist. Make the training to look like a new challenge activity and show them the benefits of been employees of your company.
Be reflector with the class. View things from different perspectives for a better example for the new people.
Be theorist with them also. Make them to benefits from theory by taking models and analyse any idea.
Be also pragmatist with the class. Every theory explained show them thru practical activities even from real life.
3. Neil learning style 
Combine visual with aural and kinesthetics with read and write procedure during your training.
Explain not too fast with a good tone of voice while showing the exact process. Ask them also to read loud front of the class (gaining self-confidence) and taking notes.
4. Instructor-led training
It is the traditional type of employee training that takes part in a classroom, with a teacher presenting the material. Can be an effective method of employee training. Instructors can answer employee questions. 
5. eLearning
Is based on online videos, tests, and courses for delivering a better training to the employee.
All employees can have their training on their hand with a smartphone or on their company computers.
It is an easy type of employee training to roll out to larger population. Online they can find games, tests, videos, activities, or even gamified components, and can keep your employees engaged with the training.
6. Simulation employee training
Simulation is done by a virtual device.
Make simulation with the correct process and with wrong way done the process to have a better understanding how important is health and safety.
7. Coaching or mentoring
The one-on-one training method creates a relationship between employees and can carry far beyond training. It is allowing the employee to ask questions they may not feel comfortable asking in a classroom, instructor-led training. 
This style is extremely helpful for company and for employees as well. They will be more confident to come to you when they need help or extra information's.

8. Activities in groups

Also add group discussion and activities between new hires. Will have the change to get to know each other and express their ideas.

Make it role play- ask them to come out front of the class and express their ideas and ask questions and answers.

9. On-the-job training is planned, structured, and mostly carried out at the trainee’s workplace.










My reflection before and after the course Professional and career development
I was overly excited to start course, because I knew will help me a lot regarding developing my skills and my knowledges and make me understand the difference between a job and a career. 
Before starting this course, I had less information's about what means a career, did not know all the laws regarding employees, the policy's, how to prepare myself for a new job and for the interview.
But during this course I have learned much more things than I have expected. Now I know how to create my personal development plan which is already helping me a lot for my current job.
I have knowledge of my own character, feelings, motives, and desires
Now I know what a self-awareness is and there are four levels of consciousness
I have learned how to self-evaluate myself and how to improve my self-awareness doing personality test and swot analysis.
I am aware of much more ways of learning styles comparing with just a few I knew before this course.
When I will apply for a new job, thanks to this course I have learned to explore my opportunities and options in a substantial number and to analyse them comparing with my career choice and my degree.
Now I can have my alternatives after graduation and putting them in balance for a better choice for my future.
Writing the curriculum vitae properly is the first crucial step in applying for a new job and knowing the employment legislation I can analyse every job and choose the one that fits to my inquiries. 
At the end of this course, I am more confident, more aware of my competence, I got more skills, I have an exceptionally honest feedback and everything I have learned it is helping me in my professional career and in my day life as well.
The all year was very productive for me, in completing my all researches and assignments to pass the year, being useful for my actual job to improve my skills and growth in a professional way, my communications and writing skills are more professionals.
Even when the entire course was done via Microsoft teams online because of the virus and we may have some issue due to internet connections, we still managed to complete our duties to the class, lectures, university and still learning plenty of useful skills, tools and had the change to cooperate in the class.
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