SOPHIE PAVIA-LACEY- LEVEL 3 CIPD PEOPLE PRACTICE- ASSIGNMENT 1

Business, Culture and Change in Context
While exploring the relationship between business, culture and change in context I will be focusing on my current place of employment, Bluestone National Park Resort. Bluestone National Park resort is a family friendly holiday resort nestled within 500 acres of Pembrokeshire countryside. We have a work force of over 900 staff spread over 15 departments. Due to the extensive scale of the business, and the operational demand that comes hand in hand with that, it is vital for us to encourage the right culture and to adapt professionally whilst keeping in line with the businesses’ core beliefs and values, to any changes or challenges we may face – this proves crucial to the overall success of our business.	Comment by Sophie Pavia-Lacey: 117
1. Examine two key external influences impacting or likely to impact the activities of the organisation that you work for (or an organisation with which you are familiar) (AC1.1)
Using the PESTLE analysis, the strategic framework used to evaluate the business environment in which an organisation operates, I discovered there are a range of external influences that have already impacted the operations of the business and some of which could potentially impact Bluestone in the imminent future. I found that many of these identified influences cross over into more that one of the sub sectors highlighted in the framework. (Corporate Finance Institute,2022). 	Comment by Sophie Pavia-Lacey: 321
· Falling under the Political sub sector, War. Due to the ongoing conflict in Ukraine, we have seen an influx of Ukrainian employees, particularly within our Housekeeping department. We had to make a lot of adaptations to ensure a smooth transition into an unfamiliar environment. One being the systems our housekeepers use to carry out their roles efficiently. We financed the adaptation of the system into the Ukrainian language. This ensured our new team members could carry their roles out efficiently and at ease. Given the insufficiency of Ukrainian speakers across resort, the one housekeeper on the team, who had been with us for a number of years, we upskilled her into a trainer role. This allowed her to enrol out training to our new staff that aligned with our Standard Operating Procedures (SOP’s). 
· Falling under the Social sub sector I’ve found there are a few external factors that could impact bluestone in the near future. Recent changes in consumer buying habits, due to factors such as the cost-of-living crisis, means that guest and employees are prioritising necessities over luxuries (CIPD, 2022).
Euromonitor International, 2023 state that ‘more people are prioritising value over brand loyalty’. It is essential, now so more than ever, that we develop strategies that keep our prices competitive, whilst at the same time, marketing and delivering our unique selling point so we can remain appealing to our target market so they continue to invest in our product during these more economically challenging times. 

2. Discuss the main business goal of the organisation that you work for (or an organisation with which you are familiar) and why it is important for that organisation to plan how they will achieve the goal. (AC 1.2)
Bluestones main business goal, as identified in our company vision statement, is - “To make people happy, naturally.” Our vision statement is the focus of Bluestones planning, which includes a detailed 3 year and 10 year plan. These plans are devised with 100% employee input. The initial ideas and goals are developed by the Board of Directors and then communicated to our Heads of Departments, Managers, and so on. Each tier contributes their own insights and ideas, ensuring that the final plan is fully authentic and tailored to our business. These plans are communicated to all employees, across all departments, they clearly outline what each department needs to achieve along with the specific timeframe for meeting such targets. It is particularly important for a business as large as Bluestone, with nearly 1000 employees, to have a plan as it ensures everyone is aligned and working towards the same goal. Having a plan provides direction and focus and will drive the business toward the desired goal. It also increases employee motivation and helps maintain our team culture. Particularly for Bluestone, having both on resort and off resort employees, it also provides a sense of unity amongst us all. 	Comment by Sophie Pavia-Lacey: 197

3. Discuss the products and/or services of the organisation that you work for (or an organisation which you are familiar) and discuss the organisations main customers. (AC 1.3) 
The products and services in which we offer at Bluestone cover a wide range of sectors. Primarily, we are a Coastal, national park resort providing free range, luxury family breaks. We offer various types of accommodation ranging from lodges, cottages and studio rooms, to cater for various party sizes. Last year saw us introduce a range of premium lodges, Merlins Crest, all designed to a higher specification for guests that want a more premium experience. In addition to the accommodation we offer, we also have many retail, hospitality and leisure outlets (including a spa). We provide a variety of activities and entertainment that all ages can enjoy, from leisurely history walks to adrenaline fuelled zip lines (Bluestone, 2024). We aim to create a memorable experience that cater to the individual needs of every party we welcome on to resort. We cater to a wide customer base, however our target market is aimed at families with young children. 65% of our guest travel from within Wales and the remainder from the rest of the UK. 	Comment by Sophie Pavia-Lacey: 174

4. Review how file sharing technology and video conferencing can be used to improve 
working practices and collaboration within the people profession in your organisation (or an organisation with which you are familiar). (AC1.4)
File sharing technology and video conferencing have positively enhanced our working practices at Bluestone. This way of working became especially helpful during the pandemic and the benefits of this fairly modern way of working were positively recognised and continues to be a favourable way of communication in our post-pandemic operation. 	Comment by Sophie Pavia-Lacey: 251
The use of video conferencing has positively enhanced communication in the business. It is a way we can bring all our 900+ employees together. In Bluestone we utilise this technology to communicate out our Company Vision (our 3 year and 10-year plan), by hosting webinars. This is beneficial for the business as all employees have the opportunity to participate in the communication at the same time, which fosters a sense of unity amongst everyone (CIPD, 2013). 
The use of file sharing technology, such as teams, centrally locates all our policies and information, this makes them easily accessible which, in turn, makes working tasks more efficient. Its also a great way to distribute documents that we require staff to read and sign, such as health and safety tool box talks. Previously we would print off these documents, distribute to managers and wait for each individual staff member to read and sign them. This working method allows us to complete our tasks in half the time which, in turn, allows us to focus on other priorities in the business. Also, this is more sustainable for the environment – which aligns with Bluestone’s sustainability ethos and promotes employee engagement through readily accessible communication (CIPD, 2023a). 
5. Define organisational culture and explain why it is important to foster an appropriate and effective workplace culture in your organisation (or an organisation with which you are familiar). (AC2.1)
Organisational culture are the beliefs and values, unique to a business, that influence and shape the overall behaviour and practices within the organisation (Lee, 2021). 	Comment by Sophie Pavia-Lacey: 208
It is important to foster an appropriate and effective workplace culture as a culture that is solid and established provides consistency, stability and reliability throughout the organisation. As stated in an article by Jurevicius (2023) ‘Workplace culture is completely unique to each business.’ The evolution in businesses and constant rise of customer expectations mean products, services and business models are continually at risk of being duplicated. This particularly applies to a business such as Bluestone. Being based in an area such as Pembrokeshire, where the tourism industry is so popular and competitive, the advantage is to have a healthy culture that adapts, at ease, with change. A healthy, positive culture is distinctive to our business and is one of our qualities that cannot be duplicated. (Dewar and Doucette, 2018). Incorporating demonstrations of our culture within our day-to-day roles and when implementing changes within the business contributes to employee satisfaction. Employees are more motivated and want to progress within a positive culture which in turn ensures better employee performance, reduced employee attrition, more employee referrals and in turn leads to an improved employer brand. 
6. Explain how culture is part of a whole system and explain how people professionals’ work and actions could impact elsewhere in your organisation (or an organisation with which you are familiar). (AC2.2)
Culture is part of a whole system as it influences all decisions, changes and operations within the business. This is demonstrated clearly within the Edgar Schein Culture Model, it clearly illustrates how culture is part of a whole system. It demonstrates how deep embedded beliefs and values, knows as Assumptions – ‘the unconscious beliefs people within the organisation hold to be true’ based at the bottom tier of the model, travel through to the top tier, Artifacts- ‘The visible organisations structures and processes’. This model reflects how the deep embedded core values, beliefs and behaviours are engrained through the different levels of the business-from a same shared beliefs and goals of a group of people to the visual aspect- the way the company is perceived by the consumer. This also offers insight into the image the business wants to project. (fixabout.com, 2019). Another visual example is the Mckinsey 7s model. This shows seven interconnecting elements of an organisation and illustrates how they work together to achieve effectiveness. It highlights how change in one of the elements requires change in the others for the system to work - proving it acts as part of an entire process. (Jurevicius, 2023).	Comment by Sophie Pavia-Lacey: 378
People professionals are heavily involved within different aspects of our business, their actions could have a cascading impact throughout the organisation, whether that be positive or negative. As part of their job role they are sometimes asked to make changes to better the business. This is sometimes met by anticipation and frustration from employees as people get used to their way of working. To make sure these changes are implemented successfully, for the business and to employee’s satisfaction, strategic planning and strong, open communication is essential. Failure to do this could lead to employee dissatisfaction which could lead to loss of employees, high turnover rates which then, in turn, costs the business to recruit and train new starters. It could also put strain on the employees based within the departments these changes have impacted. This could then lead to burn out, stress and employees feeling overwhelmed which could potentially evolve into terms of sickness, employees feeling unvalued, leading to poor performance and dissatisfied customers. All of which, in the long run, would cost the organisation financially and tarnish Bluestones employee brand.
7. Explain why it is important that organisational change driven by economic downturn and challenging trading conditions is planned, and effectively managed in your organisation (or an organisation with which you are familiar). (AC 3.1)

Effective planning for economic downturn and challenging trading conditions is crucial for Bluestone as it minimises disruption. By foreseeing these times of change, we can prepare in advance and implement procedures, so the business adapts to these changes smoothly and continues operation, with minimal disruption to employees and their roles. Planning in advance also allows the business opportunity to make accountable financial decisions, whether that be finding ways to cut costs or replanning any non-essential developments. This will allow the business to create a safety net for the impending downturn.  This proactive planning will ensure stability and security for the business and its employees. 	Comment by Sophie Pavia-Lacey: 209
If change driven by an economic downturn isn’t planned and effectively managed, it could have major consequences for Bluestone. Reduced consumer spending might force us to lower our costs to stay competitive, leading to a decline in profits. Consequently, we would need to cut spending in other areas to compensate for this. This could see a decline in customers trust in our services, damaging our brand reputation. It could also negatively impact staff, witnessing cost cutting measures. It could affect their morale, reducing their loyalty and desire to progress within the business, potentially leading to resignations and harming our long-term employee brand and staffing levels.

8. Explain the importance and role that could be played by people professionals in your organisation (or an organisation with which you are familiar) within change driven by economic downturn. (AC 3.2)
The role of People Professionals in such times of change is a vital one. They are there to facilitate these changes and to provide support for employees at all levels (CIPD, 2017b).  People professionals in our business, like those in many organisations, are there to engage employees through all the steps required in the process of change as well as afterwards to ensure the sustainability of the new processes.  In some degree the strength of the business and the employees, through these times of change, is steered by People professionals. 	Comment by Sophie Pavia-Lacey: 163
 People professionals assist to communicate, in advance, any approaching changes in our business to employees. They are on hand to address concerns, provide emotional support and reduce any doubt amongst employees. People professionals are also responsible for forecasting factors that may require us to make changes in the business and to make sure that every step of the process is within employment law and in line with our business compliance and our policies. 
9. Discuss how organisational change, driven by economic downturn, could impact the people in your organisation (or an organisation with which you are familiar) in different ways. (AC 3.3)
Organisational change driven by economic downturn could impact the people in Bluestone in a vast number of ways. If we fail to communicate with our staff throughout every step of the process during these times of change it could lead to speculation amongst employees. This could lead to an increase feeling of insecurity which could cause stress and anxiety about their future in the business. As mentioned briefly in question 6, if changes such as reduced working hours or if employees leave the business because of a sense of insecurity, this could affect the remaining staff in the business due to an increased workload. Economic downturn could also force Bluestone to reduce the employee staff benefits they currently offer to staff. Even though I feel they are very generous, this would affect employee morale and staff would feel demotivated and unappreciated. Economic downturn can also largely impact employees home lives, this can lead to an increased number of employees suffering with mental health illnesses and therefore we would have an increased level of absence across the business. It is so important we can support individuals through these times of hardship, to try and lessen the burden. In more recent times, to support with the cost of living crisis, we have opened a staff shop stocked with home essentials, all of which are sold for 10p. We have opened a school uniform exchange to help parents with children going back to school. In addition, we provide a financial wellbeing service via Wagestream allowing employees to stream and save their wages. We have also invested in an employee assistance programme, which entitles employees to 8 free counselling sessions a year. The changes that have been made, in more recent times, due to changes made by economic downturn, have in the long run had a positive impact on employees. Due to the pandemic, employees being furloughed and some working from home, taught us as a business how important it is to have a work-life balance. At one time we thought flexible working and working from home could never work in our business. This period of change taught us that it can and, where we can, have adopted this process of working. 	Comment by Sophie Pavia-Lacey: 368
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