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Questions on the Software Lifecycle and Stakeholders
Stakeholders and Project Benefits

1. The University Library is considering the implementation of an updated computer-based system to help administer book loans and allow local and remote searches. There will be embedded hardware in bookshelves to help with this. Identify the stakeholders in such a project. What activities would you expect for each stage of the project? What might be the objectives of such a project and how might the success of the project be measured in practical terms?


The project will be regarded as a success if………………………………..

Stakeholders:

These are people who have a stake or interest in the project
	In general, they could be users/clients or developers/implementers
	They could be:
· Within the project team
· Outside the project team, but within the same organization
· Outside both the project team and the organization

Identify the stakeholders for the library project.

2. [bookmark: _GoBack]A bus company is implementing a mobile and web-based timetable enquiry and ticket purchase application. This also involves adding GPS devices into older buses to allow for real time location display.
Identify the stakeholders for this project and place each in the correct category above.
The project will be regarded as a success if………………………………..

Explain how the following types of benefit might be assessed for this application:
· Quantified and valued
· Quantified but not valued
· Identified but not easily quantified


