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	The essence of the essay is to outline leadership styles used within the Police and identify the strengths and weaknesses in their application of those styles at the strategic level. Further assessment will be made in to major events such as Hillsborough, London riots and other case studies or recent media affairs where Police has come under some sort of scrutiny. In order to comprehend the various different leadership styles such as authoritarian, democratic, laissez-faire, and transactional and how they are used and conducted by Police, an understanding must be established of their definitions. 
According to Bass & Stogdill (1990) authoritarian leadership is viewed as an approach that is very much leader focused for various reasons such as dictating on what needs to be achieved and completely impervious of the teams input towards the development of ideas or strategy. An autocratic leader makes decisions independently with minimum or no input from the rest of the team, also includes attributes such as minimal creativity in the decision making process. Tendencies often related to authoritarian leadership is to provide clear aims and objectives that need to be achieved, their timeline and plan on how to (Hackman & Johnson, 2009).  
The authoritarian style is closely linked with the Police, as in the past they have implemented it in major events which lead to success or failure of the task. To critically evaluate the effects of the leadership style firstly we must assess police workings with in an event such as Hillsborough, according to Scraton (2016) Hillsborough disaster was a tragedy which resulted in 96 deaths and over 760 injuries, this occurred in Sheffield football stadium (Hillsborough) the disaster occurred by people getting crushed at the exit gates trying to leave the stadium. The two standalone central pens that held the Liverpool supporters were already full, and before kick-off David Duckenfield the police match commander and chief superintendent ordered exit gate C to be opened which lead to an influx of supporters to an already overcrowded area. This event highlights the failings of the Police force in terms of poor crowd control and the application of the authoritarian leadership style by David Duckenfield on the day in the manner of the way he dealt with the situation. For example Scraton (2016) states that Duckenfield was the match commander on the day controlling the crowd with no previous expertise in that field of duty. As he was the match commander on the day he applied the authoritarian leadership style through ordering to open up the wrong section of the stadium which ultimately lead to crushing of the people and the numerous injuries and deaths that occurred on that day. The negatives of this leadership style in relation to this event is the leader in charge which is Duckenfield didn’t have the correct training on crowd control and was giving out orders to his team without consulting them and finding the best option to deal with the over-crowding, if a democratic style approach was implemented the deaths might of not occurred or potentially could have been minimised due to acquiring the teams views on the ‘best option’. Although the democratic approach usually tends to possess a longer thought process in terms of making a decision so in relation to Hillsborough it would not of been an effective style to use as the decision making process would not of been ‘snap’ and delay would of caused loss of life. The authoritarian leadership possess the correct attributes to be applied in such situation as the leader has to make snap decisions without consulting with the team although in this case the leader did not make the right decisions due to the lack of expertise in such situations. In support of the scrutiny of David Duckenfield’s actions on the day (Saul, 2015) reports David’s acceptance of his direct actions caused the deaths of 96 people, as he ‘froze’ during the event. Duckenfield also denies the knowledge of the geography plan of the ground as he states he didn’t know where the turnstiles lead to even though, he possessed the copy of such plan. This highlights incompetency of his actions and possibly the lack of knowledge and expertise in that field of area, as his actions were the direct cause of the deaths, which Duckenfield itself agreed upon with.  
Theory and practice once again vary in predicted outcomes, authoritarian style approach focuses on a military based ideology where leader is to be followed and able to make quick decisions on the spot as the followers have little to no input and leaders are able to direct and manage the team efficiently. Application in practice created weaknesses such as an increase in making ill-informed and rash decisions as exemplified in previous statement on the aspects that went wrong in Hillsborough disaster.
Further assessing other leadership methods Gastil (1994) defines democratic leadership contrary to authoritarian, as the leader is considered the one to share the policymaking responsibilities with the team by encouraging their ideas. The main focus lies on the teams’ participation and gathering of their ideas to implement the most suitable plan, although this approach still shows the need for a leader to provide guidance and control. Leader often decides on who gets to participate in the process of decision making, and the ability to vote on any decisions. In theoretical terms the application of democratic style approach within police would create a ‘fairer’ environment to work in which would boost team morale and create room for generating ideas in collaboration resulting in producing ideas for decision making process. Positives is that each member of the team would feel of value as their ideas would be taken inconsideration, the negative side of this style is if the leader was on the call and had to make a quick decision he would not be efficient and have the required relationship with the team to direct them without their input on the matter which would be time consuming and may cause lives in emergency situations, this sort of approach would be ideal in higher up roles where decision making process is solely at the strategic level. In practice, the democratic approach on Police is expanded on by Dodd (2017) as he states that police require to move away from ‘boss knows best’ philosophy which is often seen as authoritarian, to meet ever growing demands. Modernising of Police is needed to be able to aid victims in traditional crimes and more recent rising ones such as cybercrime and offences linked to technology. The need for change in leadership style is to be able to bring everyone’s views in to bear on how to solve the arising issues and crimes due to complexity of challenges in recent years. 
In comparison between theory and practice police are switching to the democratic approach over authoritarian due to more complex crimes arising and need for expertise in each area to comprehend on how to deal with such issues and everybody’s view and ideas to take on these complex challenges. The authoritarian approach is being diminished and positives of democratic style are being implemented as listed in the theory to create a wider audience for decision making to involve the whole team. 
 According to Wren (2013) Laissez-faire leadership approach is the permission for the members of the team to have complete freedom in the policy-making process relating the aims needed to achieve. It gives permission for the team members to have independency, while if they are required guidance and direction by the leader they must request upon. Such leader is deemed to provide the team with all the requirements needed to complete the task, but very rarely seen to participate unless asked so. Many view this approach as lazy and ‘laid back’ due to minimal input put in by the leader, this often is executed well when the team members are highly trained and aware of the task ahead with previous experience. In theory the application of this approach within Police creates opportunities for the team to apply themselves in their own way to perform, this encourages creativity and in some cases increased motivation levels as they are not facing external stressors to demoralise their performance, negatives of this theory on order end of scale is that the officers may get complacent in their job role and become lazy if they are not pressurised to meet their targets. 
In terms of Police sector various leadership styles are applied to manage the staff in different situations and sectors of the service, leaders may apply transactional way of motivating and coordinating their team. Firstly an understanding must be established to enable clear coloration between theory and practice according to Antonakis & Day (2017) transactional leadership focuses on promotion of self-interest which leads to limitations in teams’ scope and influence. Typical behaviour of such leader is very much role and task requirement focused which possess aspect such as a rewards bases system to install motivation upon their followers. Through rewards handed out on adequate performance punishments are in place to ensure team members are performing at expected level and adhere to the rules and policies of the organisation. Transactional leaders are often considered authoritarian like as the leader has control of the group and requires little assistance in managing and decision making, the theory behind this ideology is to drive teams’ motivation to conform to the rules and leaders expectations through fear of punishment for inadequate performance and vice versa for good performances. 
In theory transactional leadership complements well with police work as officers have certain targets such as arrests on a monthly or a yearly basis to achieve, this sort of a leadership approach would motivate the struggling officers who don’t hit their targets to perform better, and in high performing officers who exceed their targets are encouraged to upkeep their performances through rewards that would benefit them. While in practice this leadership style might vary with the impact on the service as suggested in theory for example Walker (2014) suggests The Metropolitan Police operate a target based approach which is viewed as the ‘culture of fear’ due to pressure on officers to meet illogical and unrealistic targets for searches and arrests, this has led to damaging the morale of the team and an increase in unethical behaviour among the officers. It also states that some of the unarmed officers felt fearful about the target regime as they were name and shamed with a league table by their superiors which seemed like bullying to them and has led to numerous officers quitting or taking extensive time off. 
Theory and practice vary massively once implemented in real life situations as shown by an example above, transactional leadership in theory was seen as the approach that would motivate officers to reach their targets and perform better while in reality officers were demoralised and felt as they were bullied through implementation of unrealistic targets and goals set by the management. 
In conclusion, an overview in to leadership styles has been established and their effects within the Police public sector. Examples have been made in to real life Police situations to find the correlation between theory and practice and able to make comparisons on positives and negatives of their application. As presented through real life situations within Police, it is evident that stricter approaches such as authoritarian doesn’t implement itself so well within Police as it does in the army. This is due to the army leaders being less empathetic to create a more brutal approach in terms of being able to deal with more extreme situations when deployed in war ridden countries, while the Police sector deals with the public and a more civilised environment which requires them to be more empathetic to situations and the daily issues that they may deal with. Through closer examination it’s been clear that different leadership styles within Police should be implemented at different parts of the organisation for example as previously stated at strategic level the application of a democratic leadership style should be used over the current authoritarian approach as it argues that due to the rising numbers of complex crimes such as cybercrime it is needed to have a diverse understanding in such areas to deal with them and collaboration with the team to generate ideas fits the democratic style over  authoritarian. To summarise the application of leadership theories should be implemented at different levels of the organisation to gain best results and goal and target setting should be heavily reviewed as setting unrealistic goals demotivates employees defeating its purpose of motivation. 
Reflective Report
The reflection of my own actions and leadership styles applied on the two day residential trip in Rhossilli to assess how the different theories of leadership work once applied in real life situations. Through own first hand experiences clear correlation between theory and practice will be outlined, as well as assessing the effectiveness of different leadership style application and examine the difficulties that I faced. 
To fully reflect on my own experiences of the trip the use of Gibbs reflective cycle will be used to gain a clear identification of how the trip went. Gibbs (1988) suggests a six stage process to gain full reflection with stages such as description, feelings, evaluation, analysis, conclusion and action plan. 
Shortly after the arrival the instructors divided us in two big groups separating the class due to excessive number of students to part take in activities meaning one group would start with rock climbing and the other with orienteering and after lunch swap. The approach used by instructors and the way they divided the groups was seen as authoritarian, in terms of the way they delegate roles in a manner of enforcing strict obedience to authority to gain everyone’s attention and ensure everyone knew what they were doing.  The theory of authoritarianism as previously stated by Hackman & Johnson (2009) indicates aspects such as identifying clear aims and objectives with minimum to no input from the team. 
The theory worked well in practice as the students paid close attention to the instructors as they delegated tasks and instructed them on how to achieve them with students having no input on the decision making process as the task were planned and prepared prior their arrival, the use of authoritarian style worked well just as outlined in the theory everyone listened to one voice of a leader to gain clear understanding of the task. 
 First instance of my leading in action occurred during the first activity of the day which was orienteering for my designated group. During this activity we had to go through muddy fields and tracks and ensure the whole group was moving along all together. The instructors put me in charge of leading the group and ensuring that no one got left behind. I took the laissez-faire approach which is as previously stated by Wren (2013) a laid back approach with main focus of the allowing freedom to the group in terms of their decision making process. My personal application of this leadership style occurred once as a leader I dropped to the back and was the last man of the group to ensure no one was left behind I let the team who were further ahead to make their own decisions of how to get through the muddy parts, and only provided assistance when it was really needed for example when Charlotte was trailing behind and she couldn’t get around the big puddle in the middle of the road I stepped in and let her walk on the elevated mud trail on the side while holding her hand so she could keep her balance, as she would not been able to walk it without my assistance. 
The theory application to real life situation was executed well as the whole team managed to reach the destination successfully without losing any team members.
During the second activity which was rock climbing, the team faced difficult challenges when it came to abseiling aspect of the activity as number of students were fazed by heights and initially refused to part take. I took charge of the group and raised motivation levels in number of students such as Tom Larkin and Morgan Fretwell who initially refused to part take, I took an authoritarian approach initially and instructed them to go to the top of the rock and reach the abseiling point without them having input, while they were climbing their motivation levels were dropping I applied a transactional leadership approach encouraging them to reach certain points on the way up to maintain their motivation levels. Once they reached the top they felt as it was too late to turn back and took part in the task and abseiled down the rock. 
The theory in to practice regarding the authoritarian approach didn’t work as well due to me personally not having any authority over them, once realising that my personal application of transactional leadership ensured the completion of the task as this style possess the use of goal setting and rewards to maintain motivation levels (Antonakis & Day 2017). 
Another instance of my personal leading in action occurred during the bush craft activity, as we were given instructions to do numerous of activities once we arrived at the camp and achieve certain targets before the time run out such as chop through a tree, start a camp fire using numerous of unconventional ways e.g. rocks, or sticks and other activities such as carving tools. The Group faced challenges of how to achieve such targets and I took a democratic approach which is as previously stated by Gastil (1994) underlines the main aspects such as involvement of the whole team in to decision making process and encouraging their ideas to implement the best plan of achieving the task while under guidance and control by the leader. 
	An example of my application of democratic leadership is when the team were struggling to decide on who had to do what to achieve the task, I rounded the group and asked who wanted to do what and assisted them on deciding to get in to groups as some of the people didn’t know what they wanted to do I provided guidance and assisted them in to making a decision to part take in a activity for example Mannon refused to do the task so I suggested she joins Saffron and her group in making a camp fire as they are friends and prefer to stick together and that raised her motivation levels to part take. 
	Democratic approach possess positives in theory such as the teams raised morale and feeling of participation in decision making which raises motivation, once applied in reality my previous example of Mannon shows that through allowing the team to participate in the decision making process it does raise motivation as she eventually took part in activity. 
[bookmark: _GoBack]To summarise, the reflective report has identified the leadership theories applied in my personal experiences and has displayed the effectiveness of those theories in relation to theory versus practice. The report has also identified the difficulties and challenges I faced and how the leadership approaches have aided me in overcoming them. 
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