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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Organisational culture is described as the shaping of individuals within the workplace, impacting how police officers' behaviour can be influenced by other police officers (Watkins, 2013). Watkins also explains how the patterns of their behaviour become the norm to the policing society and is built from situational pressures. There are many positive and negative vultures within policing which all place a crucial role in the shaping of the organisation. Throughout this essay I will be discussing my experience of how role models affected my experience, wellbeing and resilience, having achieved my independence as an officer. I will be using DR Greenaway’s 4 F's reflective model made up of the stages of facts, feelings, findings, and future (Denis, 2024). I will highlight the feelings stage throughout, describing how certain behaviours of colleagues have made me feel and impacted my wellbeing and resilience towards policing. Wellbeing is described to be the state of an individual's physical and mental feelings including positives like confidence and negatives like being uncaring, whilst resilience is the impact of wellbeing highlighting how individuals adapt and cope with disparate situations (Cherry, 2023). I will discuss the importance of wellbeing and resilience and the strategies of organisation to planning and how exercise, specifically dance has helped me maintain this. 
From gaining my independent patrol status, it made me realise that there are subcultures within cultures which can be positive and negative. This can be as simple as the contrast of proactive policing or laziness. Role models are individuals or groups who demonstrate values and influence goals, motivating individuals to conform by inheriting the same behaviours or beliefs (Morgenroth, 2015). They have a direct impact on how officers’ police because these are the individuals we are surrounded by and learn from. Conforming to this culture, I naturally respect my colleagues with more service, and they often are viewed as role models, as experienced officers are trained in mentoring individuals newer to the role like I was at the time. Upon reflection, being a newer officer on shift, I felt more of an outside perspective, which allowed me to observe different types of behaviours by a range of officers. This allowed me to develop my own personal values, as well as others on shift, in contrast to the standards taught to me from training. My mentor influenced positive attitudes towards the job and as my role model, I conformed to the same behaviour.
On the contrary to the positives, there are behaviours still present from officers that I would describe as unprofessional and inappropriate. I use these terms because of my knowledge of the professional standards expected of a police officer. This includes the code of ethics, which is the foundation of policing culture, including mandatory values all officers must have when carrying out their duties, including respect, to be a public servant as well as honesty and integrity (College of Policing, 2024). Many officers displayed breaches of this in different ways which I will now discuss and reflect on. Using the ‘Facts’ stage of the 4F model, (Denis, 2024), it reflects on what has happened and the context. Since becoming an independent officer, I have noticed the organisation’s culture of ‘Dark Humour.’ This is described as a coping mechanism through traumatic experiences that emergency workers use to manage wellbeing and resilience which is often viewed as insensitive and disrespectful (Christopher, 2015). On many occasions, I have witnessed my colleagues using this behaviour to an extreme extent and had a vast negative impact on my wellbeing as well as questioning my personal values which disagree with this behaviour, especially noticed from achieving the role of independence. From my findings when reflecting (Denis, 2024), research also shows that there is a ‘blue code’ within policing, Westmarland (2016), highlights how police officers’ culture is to ignore or engage in problematic behaviours and that officers with more service show pertinent behaviours of not reporting concerns for colleagues’ behaviour and are often the influences of unprofessionalism, through ways such as dark humour. This poses a huge risk to new officers, as they are likely to conform to this behaviour and begin to display the cultural concerns of blue code and dark humour. 

I manage my wellbeing through exercising before and after shifts. Research has shown many physical and mental health benefits from exercise, including lower risks of cancer and heart disease, as well as releasing the endorphin hormone which is described as the stress reliever in our brains (NHS, 2021). During the challenges faced as an officer, releasing this through exercise is highlighted as important to maintain wellbeing, specifically dance for myself. . A study also found that dance improves many aspects of psychological wellbeing such as having confidence and motivational moods (Gurley, 1984). By doing this, it ensures that I can act appropriately in work and maintain my personal professionalism. My resilience also improves as it allows me to cope with the traumatic experiences at work. Additionally, being organised has always been important to maintain my well being as there are many aspects of the job to maintain. This includes the safeguarding of victims, call demand and updating crime records. Regardless of organisational change, having structure and to do lists helps me maintain wellbeing and resilience within the workplace. Modini (2016) discusses how organisation is fundamental to work effectively and can benefit mental health. These two strategies contrast, as one is work based and destress is personal time. Personally, having both these methods allows me to keep a work-life balance and ensure that I am fit and I can be efficient during work as my mood is higher. As discussed about professionalism, this is put into play with how we approach members of the public and how to speak to them. Maintaining my wellbeing and resilience ensures that I do not lose this personal value as it is important to maintain constantly, which is no secret and can be difficult to keep up with. Both strategies also help me maintain personal values of discipline, which has helped me within the workplace by challenging negative organisation cultures. 
Using the final aspect of the 4F reflective model, ‘Future’, I decided to improve my wellbeing and the wellbeing of others, such behaviour should not also be challenged but to influence positive behaviours. Within the first few weeks of being tutored, I was fortunate to share the same values as my tutor. This meant that I was developing as part of her subculture and thus, beginning to influence the correct type of subculture. This had a positive impact on the organisation, as my tutor had a great reputation and lengthy duration of service. This has also taught me not to conform to negative behaviours and having pragmatic morals allows the correct kind of subculture to grow within policing. 

Overall, achieving my independent status has widened my view of the positive and negative influences within the Police which leads to the development of cultures. As I have discussed, it can be natural to conform to these and the risk they pose, as negative behaviour still exists and research explaining the ‘blue code’ suggests corruption within the policing organisation. This has made it difficult to remain my own personal values and have had to focus on specific strategies inside and outside of work to maintain my wellbeing and resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Police officers use their decision-making skills on a day-to-day basis. It is highlighted by Browning, 2020 that officers are often put under pressure to make quick decisions and highlights that there is not one single approach used for every incident. In this essay, I will discuss a singular domestic related incident that I dealt with as a single crewed officer where the circumstances presented as complex and unpredictable. As an officer, I must rationalise my decisions using the national decision-making model (NDM). The NDM is a form of guidance for policing decisions and actions which is made up of 6 elements to ensure that decisions made, and actions taken are legal and ethical. The College of Policing (2024) explains how the code of ethics is at the heart of the NDM which are the principle standards expected of an officer which are mandatory when carrying out their duties (Mahaful, 2021). I will be using Driscoll’s What Model to evaluate and rationalise my decision making (Gladd, 2020). 
Gathering information and intelligence is the first stage of the NDM based on the initial circumstances of a dynamic incident presented to me (College of Policing, 2024). The first part of the reflective model is ‘What?’ which is describing what has happened (Gladd, 202). An incident that took place was that a young female came to the police station to report several incidents of physical and sexual abuse from her current partner that she had only been in a relationship with for four months, which would be classed as a domestic related incident. Domestic abuse is defined as ‘an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour’ which must be between individuals aged 16 or over and are personally connected (Women’s Aid, 2023). This was the initial information provided upon attendance. To gather more intelligence, PNC checks are vital to show the history of policing involvement with the individuals involved (Personell Checks, 2023). College of policing (2017) provides the guidance that it is important to carry out intelligence checks on individuals involved with a report to manage risk of harm and duty of care to the victim, before attendance. When evaluating my decisions on initial action with the attendance, due to the victim attending the police station as I was outside returning from a previous call, I did not have time to carry out intelligence and history checks on the offender and victim. Using the ‘So what?’ stage of Driscoll's reflective model, it is to analyse the incident (Gladd, 2020). I used the information I had in front of me that a young female with visible injuries had disclosed serious offences and was petrified for her life, I decided. However, best practice is to do it beforehand which I would consider next time. 
When considering the threat and risk assessment as the next stage of the NDM, in this environment, there was less risk as the offender was not present and the victim was safe inside the secure police station. To further risk assess, I queried with the victim whether the offender had any use of tracking devices or apps to her phone and ensured that she had travelled here in a friend's vehicle, which would be unrecognisable to the offender allowing me to reassess as the incident and disclosures unfolded. Before discussing the incident further, I considered my policing powers and policies, as the next step of the NDM. The first step for this is to preserve life, as I had already risk assessed that the victim was in a place of safety, my priority was to locate and detain the offender, whilst I gathered the evidence from the victim. The offender was believed to be residing in a different location to my working area, therefore I immediately liaised with senior management of where the offender was to make them aware. This falls in line with the next step of the NDM to take action. It was crucial to safeguard the victim and their child by arresting the offender which the Supervisor ordered officers to do immediately following my decision making in review of the information. As part of the Police and Criminal Evidence Act 1984 (PACE) Code G allows officers to arrest lawfully with a necessity to do so, in this case this was to protect the vulnerable victim and prevent further harm to her (Home Office, 2022). Whilst the victim was explaining what had happened, she disclosed a sexual assault. This made the incident complex and using the NDM I decided that a statement would not be the most effective way to obtain her account of what happened. The offence was confirmed under section 4 of the Sexual Offences Act 2003 of intentionally causing the victim to engage in sexual activity without her consent (Legislation, 2012). The victim codes of practice were introduced in 2021 and made up of 12 rights and entitlements which I considered during this case (College of Policing, 2021). Right one covers their right to understand and be understood. In legislative context this can include considerations for language choice, this victim’ first language was English therefore there were no challenges faced for this. It was important to consider the victims needs as they offer the best method of gaining evidence without causing serious distress to the victim. There were also no cultural or ethnicity barriers. As shown in the victim’s code one, this is one of the key rights for victims to be understood in the most comfortable way (Ministry of Justice, 2024). During the options and contingencies stage of the NDM, I decided that an achieving best evidence interview (ABE) would be the most appropriate method to obtain evidence from the victim rather than completing a written victim statement. An ABE is a process used to offer the highest quality of support and giving evidence for vulnerable and intimidated victims (Ministry of Justice, 2022), with the consideration of the trauma the victim had gone through. 
To gather more information and risk asses I completed a DASH with the victim. This is a Domestic Abuse, Stalking and Harassment risk assessment tool used to understand the risk and vulnerability the victim and anyone else may be at risk (Turner, 2019). A DASH is optional for a victim to participate in; however, as part of the College of Policing (2022) guidelines, officers must offer a DASH and explain why the tool is used to benefit their safety and how officers can meet their needs effectively. This includes sharing with partner agencies who work with domestic abuse victims, such as Women’s Aid. A DASH is made up of 29 questions that, depending on the answers and an officer's professional judgement, mean a choice of standard, medium or high-risk grading can be given (College of policing, 2022). In this case, the victim answered 16 yes answers which from guidelines from College of Policing (2022) would meet the threshold to be high risk. As part of my judgement, I had a duty to highlight and rationalise how many risks there were and how violent the offender was. This included recording the significant criminal history of the offender to show he was a high risk, serial domestic abuse perpetrator.  As a result of my use of NDM and grading high risk, it allowed a detective sergeant to review this and provide a decision of whether the detective team would take it which they agreed with the grading of high. Having this ethical approach ensured that the victim was provided with a specialist role of a detective assigned to her case.  As a police constable, I have a duty to gather and record all evidence to provide to the Crown Prosecution Service who decide the outcome of the incident, once the case is brought to trial (College of Policing, 2024). A decision I made following this incident was to complete a disclosure statement. This is for any third party to complete any observations and information provided to them (College of Policing, 2024). The victim was in extreme fear and disclosed historic sexual and physical assaults. Recording this through a written statement from myself was fundamental to be used in evidence and read when considering the charge and outcome of the offender's behaviour. 
To follow through the reflective model stage of ‘Now What?’ (Gladd, 2020) and the final aspect of the NDM, to review what has happened, I believe that my decision making was efficient in safeguarding the victim and public by locating the offender. Additionally, because of my decision making, led me to build a rapport with the victim whilst following policies and procedures to mitigate the huge risk and vulnerability that the victim was at. Upon reflection, completing this disclosure statement was used in evidence and court when the offender was sentenced. The offender received a prison sentence and was remanded into custody following his arrest. This shows how effective my decision making was during the evidence gathering process, and how to benefit the victim. However, a challenge I faced during this incident was that the offender had seen police at his address and started to harass the victim through text and calls whilst I was still with her. Next time, I would add a stop marker to his vehicle and check ANPR hits for this vehicle to locate the area the offender was in. ANPR is automatic number plate recognition, allowing police to view where the vehicle was last sighted on the cameras (Tang, 2022) and to detain the offender rather than just checking his home address. 
Overall, I would evaluate my decision making as effective and that it went well. The offender remains in prison serving a full sentence demonstrating the positive result of this case. It allowed the victim to gain justice and support through the criminal justice process keeping her family safe and the offender serving prison time as a consequence for his behaviour. As highlighted during this essay, there are many policies and procedures to follow during the process of incident dealing and how I risk assessing constantly in each different dynamic of an incident. There are clearly points I could improve on, from following the guidelines such as carrying out necessary person checks from the police database to safeguard the victim, public and myself as an officer. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics refers to the mixture of relationships/personalities between team members which affect the team’s performance and cohesion (Delice, 2019). The dynamic of a team can vary and there are different models to suggest how they’re made up. This essay will discuss Belbin's theory (Belbin, 2010) and I will evaluate the role of team dynamics through Lencioni’s theory of the five dysfunctions of a team (Lencioni, 2010). Both theories link in with team cohesion and how interpersonal conflicts can affect the team dynamic. Team Cohesion is described as how well members within a team collaborate and work well with one another (Friedley, 2005), this can vary based on each person's attitudes and feelings and how this can create interpersonal conflict within a team. Interpersonal conflict is described as the disagreement between two or more people based on personal views, values, and goals (Smith, 2017). Many interpersonal issues are faced within teams, especially within the police service due to the difference between individual and team approaches and attitudes towards their work and personal life. Due to human autonomy, every officer's behaviour will react differently in the same situation, however compliance with the code of ethics and professional standards should always be at the forefront of policing styles and dealings. I will evaluate whether the policies in place are working in preventing officers from failing to comply with the standard expected of a police officer.

There are several different reasons for why a team is dysfunctional, Eys (2001) discusses how role ambiguity is a common issue within a team. This means that during situations, there is no clear delegator. Belbin’s theory of a functional team highlights that having a team leader is crucial for a team to function. The theory suggests that in order for a team to function there are nine roles which include ‘plant’ who source creative ideas, the resource investigator who use a problem solving approach considering opportunities available, the co-ordinator who will delegate, the shaper who works well under pressure, the monitor evaluator who provide judgements of options, the team worker who conforms and listens, the implementer who takes action, the completer finisher who identifies errors and the specialist who provides knowledge and skills. 
All roles are fundamental to policing as for example, being a specialist is important to make ethical and lawful decisions with knowledge of the Police and Criminal Evidence Act 1984 codes of practice which in Code G where there must be a necessity to arrest (College of Policing, 2018). The reason Belbin's model has nine different roles is to highlight the importance of a team dynamic, and having a variety of participants within a team is vital for it to work effectively. By applying this theory, it improves team cohesion as roles will learn from one another and will reflect on a situation to see that all options were considered during the decision-making process and how having a balance within a team is crucial to cohesion. A challenge to this theory would be its practicality and how all nine roles have some kind of weakness that could affect the team dynamic. For example, the co-ordinator may be seen as bossy and lazy during their delegation and would negatively impact the team's cohesion as their personal views of this individual may change and affect their own ethic towards policing. However, this theory could be argued as having a negative impact on team cohesion because having a high number of nine roles within a team could be argued as farfetched and create more issues within a team if the balance of the roles is non proportionate. It could be argued that Lencioni's theory of the dysfunctions of a team (Lencioni, 2010). This theory focuses on how if a team lacks trust, conflict, commitment, accountability, and inattention to results then the team will collapse. Applying this theory would show how some teams cannot function as it suggests that each element plays a fundamental role in effective team cohesion, to create an effective team dynamic. The dysfunction of inattention to results plays a crucial role within a team and has a direct link to the creation of interpersonal conflict. This is because the inattention to results section is described by Lencioni to be when an individual puts their own needs before the teams and is ignorant to team goals. With this present, a team is very unlikely to be effective. An example of this within a policing context could be an individual's hesitation to engage in conflict, which could be a personal value of theirs which could affect the team under this dysfunction. This has been shown in a study as it highlights ‘a cry for help’ as police officers are often getting assaulted on duty, causing constables to be unwilling to engage in irate or conflicting incidents (Police Federation, 2023). This is also another contributing factor to a decline in having effective team cohesion. To improve team cohesion, I think it is vital to create an innovation with the current teams in Gwent so that there is a variety of officer experience within one team. This would improve team dynamics as the difference of experience would help newer officers learn and witness how to delegate so that they personally develop in their role. Having leadership models like this within a team would enhance individuals’ performance as it would increase morale and commitment to how they work. This would then increase team performance as everyone applies their skills to the team. For example, good communication has an important link to policing to keep officers and the public safe. Working as a collaborative helps the communication not only with colleagues, but with the control room who also help keep officers through dispatching the necessary units needed. Having effective communication is a clear strategy that also reduces interpersonal conflict by the positivity within the team of having a good outcome at a call or doing a good job. This then allows team cohesion to improve as the team is working in a functional way.  Alternatively, this theory may be as basic as it only highlights the foundations of what a dysfunctional team has, rather than providing strategies and a hypothesis of what makes a team functional, like Belbin's model.

The Code of Ethics (COE) is made up of seven principles which are set to be the standard of professional behaviour expected from individuals in a policing role. These principles include selflessness, openness, objectivity, leadership, honesty, and integrity which each individual shows different priority to these levels (College of Policing, 2024). Abiding by all of these is fundamental and crucial for an officer to do when carrying out their daily duties. However, some officers are not consistent with conforming to these which can cause issues in a team dynamic as in every situation, a certain value may appear more pressing to apply differently to a fellow officer in the team. There are positive relationships built within the policing community teams and officers normalising colleagues’ behaviour, which can be either positive or negative There is often a reluctance to challenge such behaviours stemming from close working relationships. This includes officers' excessive use of force and other team members fail to report or challenge such behaviour. This would be classed as breaching the code of ethics such as accountability. This is because despite an officer not carrying out the unethical behaviour, the team has the responsibility to report or challenge such behaviour. There is a widespread issue within police forces in contemporary society as a recent ITV news article (2024) highlights a police officer found guilty of gross misconduct through unlawful and unjustified use of force. The study further discusses the aftermath investigation and how a colleague he was with is now under scrutiny for not challenging such behaviour. Standards are kept by ways of the hierarchy. The police have a traditional chain of command running from constable, sergeant, inspector and to even higher roles. Many decisions must have their approval, and as mentioned that sergeant’s review every case, each constable will have a sergeant as their direct line manager (Brook, 2024). This creates difficulty for response officers like me as we are used to delegation for higher rank roles, when we are faced with challenges and incidents with just constables present, it creates a difficult team dynamic and sparks interpersonal conflict as there is pressure on the same ranking officers to have a disagreement of decision making and face the pressure of who will take the lead at an incident. 
When I first started, I would be hesitant to make the call and would respond not delegate from colleagues with experience. When evaluating this, this could be related to officers being young in service and having lack of experience. This creates huge challenges with the hierarchy of roles and the natural delegation of more experienced/longer serving officers when in contemporary policing, there is a lack of experience on shift. Research has shown that in 2023, England and Wales had 53,774 officers with less than five years of experience which equals to almost 40% of officers across the board (Home Office, 2023). This shows how little experienced officers are who are having to make decisions under pressure in complex and dynamic situations. This also means that there is a lack of team dynamic as most officers in a team have the same shortage of experience. Despite these contributing factors, it’s still expected of each officer to use their professional judgement and decision making in line with the COE and standards of policing. A study explores how work pressures are the main impact for officers failing to complete their duties effectively. This study explores the job demand resources theory and how police officers are overworked and over run (Jaramillo, 2011). It provides the controversy that this should only be expected as this is where everything begins to decrease, including a lack of care, commitment, and trust, which the two previous theories applied in this essay have argued are vital to an effective team dynamic. This shows how a policing team with this attitude can fail to comply with the professional standards expected of a police officer as they may not have the capacity or strength to explain a procedure currently. This can include as simple as during the arrest of a person, under section 24 of PACE 1984 an officer has power to arrest and must provide the caution for the arrest to be lawful as it reminds the detainee of their rights (GOV.UK 2022). 

In conclusion, both Belbin and Lencioni’s theories of team dynamics highlight a structured format to improve team cohesion and how crucial all roles are to create an effective team, however, can be viewed as unrealistic as teams don’t have capacity for all these roles listed and is less practical in policing due to the dynamic situations faced. There are ways of improving team cohesion, including understanding, and using strategies of a diverse team. It is also shown how there are many policies officers must follow however due to social pressures they are struggling, which may impact their effectiveness as a team player. This essay also demonstrates the contemporary issues that may be preventing an effective team including the length of service officers have, also, following onto how that affects a team and how experience is a key role within the theories of how a functional team is constructed. 
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                                                            Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Effective roads policing is a crucial method of disrupting criminal activity. In order for policing of the roads to be effective, information and intelligence gathering is essential to identifying criminal patterns and how to detect and respond to criminal behaviours (Sam, 2022). This essay will discuss the utilisation of this and explain its connection to prevalent criminal activity, including country lines and modern-day slavery. From discussing the role of information and intelligence, I will then explore the use of Automatic Number Plate Recognition (ANPR) and how this is an effective tool when policing the roads in order to target and detain these types of prevalent criminal activity (Sinha, 2021)
Information is raw data that is gathered from sources in order to be formally processed into intelligence (Team, 2023). Information comes from different places such as open-source information which is publicly accessible compared to closed source which only authorised personnel or specific people can access for valid reasoning (Schryen, 2009). From a policing perspective, having access to both, it allows a wide source of information to be gathered, to build a big picture and allow information to develop into intelligence. This means that policing roles can analyse, and risk assess during the intelligence release. Intelligence is the evaluation of information given which is structured into the intelligence cycle. The intelligence cycle is used in law enforcement and is made up of 5 stages, which includes planning and direction, collection, processing, analysis and dissemination. Each stage is to process the information which is filtered through including links to which area or specific criminal activity it can be linked to and the collection includes using a variety of sources, allowing it to lead onto the next step of analysis to create the intelligence for examination of the most prevalent crime patterns (Andrew, 2004).
This has an important link to policing as Gill, 2018 uses the concept of the ‘knowledge problem’ meaning that the police role is highlighted as identifying the prevalent crimes/problems in society while information offers awareness of the issues and provides fundamental intelligence to create lines of enquiry to tackle problems in the UK. It is embedded within the police by using a system called the 3X5X2 model. This is the breakdown of when information is being processed into an intelligence submission (College of Policing, 2022). The first part allows the course to be graded as reliable, unreliable, or untested which calculates the reliability of the source. This is then followed by the assessment of how exactly this information is known, including directly, indirectly, corroborated by reliable information, suspected to false intelligence or if the source is unknown which includes local teams like crime stoppers who remain anonymous. The final stage decides the handling instructions of the intelligence to decide the lawful sharing permission and whether conditions need to be put in place to risk assess who should be able to access this information (College of Policing, 2022). Once this protocol system has been used, the information can then be disseminated onto policing systems. The importance of the 3X5X2 intelligence model is that allows this information to be developed and evaluated as well as distributed to areas that target that specific line of enquiry whereby intelligence use has a direct link to roads policing due to the use of national roads allowing criminal activity to occur. One form of prevalent criminal activity is county lines. County lines is a term used to describe the growing drug supply that is migrating from large cities into smaller towns mainly stemming through mobile phone use to arrange the distribution of drugs by organised crime groups, also known as OCG’S (Harding, 2020). After the distribution arrangement has been made, the next step involves the transportation of drug trafficking and how the roads are used for the delivery of drug supply. The road networks used by OCG members have been described by Wang, 2020 to be the key chain for OCG’S to supply within the drug industry meaning that the transportation is fundamental for police to tackle through intervention of the travel being made. Having information and intelligence on a vehicle to say that they may be involved in drug supply allows police to stop the vehicle, and use policing powers to stop search the vehicle under the Misuse of Drugs Act 1971 is officers have reasonable grounds to suspect there is a connection with drug use concern or supply (College of Policing, 2023). This helps the disruption of the county lines methodology as Police can use their powers under section 24 of PACE to lawfully arrest individuals for any offences present with a necessity to arrest them (College of Policing, 2022).A statistic showed that in 2021, there was a 21% increase in drug seizures in England and Wales (National Crime Agency, 2023) highlighting how roads policing has intervened with drug supply and possession during travel when police use their lawful powers of search. Similar to county lines, modern day slavery is a widespread problem in contemporary society which is highlighted by Fiander (2024) as individuals who have been exploited or coerced into acts for the aggressors gain such as criminal or sexual behaviour by force. Modern day slavery is believed to be led by international gangs which is linked to road use as if it offers an accessible direct line from other countries into the UK, where these victims are trapped in exploitation (Machura, 2019). BBC NEWS, 2017 highlights in an article that slavery victims are likely to be from countries such as Albania, Vietnam, Romania and Poland. It is also highlighted that in 2021 there were 122,000 people living in slavery within the UK (Walk Free, n.d) who were transported by overseas gangs via road use. Having information and intelligence on OCG’S who traffic individuals, it allows police to track their movements and monitor road use in order to protect and prevent victims of modern-day slavery. It is also estimated that at least 2.5 million children, women, and men are lured or forced across international borders every year (Anti-slavery International, 2024). Therefore, highlighting that it is easy for victims to be trafficked into the UK, as the high number of victims in the UK alone, compared to the fact that majority of victims are trafficked from widespread countries outside of the UK.
 Automatic number plate recognition (ANPR) is a system used to to gather information and intelligence on vehicles and their movements (Tang, 2022). The integration of ANPR technology aims to ensure that roads are not being exploited by criminal networks. It helps analyse and develop intelligence to assist policing in recognising key targets and specific crime detection, for example investigating specified routes and times that OCG’S could be using (Tang, 2022). There are around 18,000 ANPR cameras located all over the UK with an average of 80 million number plate reads daily (Home Office, 2024). The same reference also explains how the locations of these cameras are not disclosed due to the benefit it could give to offenders and their route or vehicles used. The information provided from ANPR is hugely effective as it offers a physical line of enquiry working off the back of information and intelligence already in place to mitigate risk. It has been proven that ANPR helps assist with uncovering cases of major crime as well as tracking individuals who are wanted, missing or stolen vehicles, which can all be linked to prevalent crime like county lines and modern slavery (POLICE.UK, n.d). The main distribution of prevalent criminal activity is carried out through road travel use as it is an easy way to smuggle drugs and a direct entry line for modern slavery. This is shown as 41% of known county lines transport moving their supplies via cars/vehicles (NCA, 2019) hence the importance of ANPR and how it is the key to disrupting crime connected to road use. This helps identifying vehicles and stopping the ones of interest. They are determined to be of interest often by intelligence linked to the vehicle when ANPR is used to recognise the number plate and generate its history or context. When considering the use of ANPR and the intelligence it provides, police officers act on the information given from road use intelligence using their policing power already explained has been shown to be effective in disrupting these serious growing crimes. GOV.UK (2024), supports this as it highlights that in 2019, there were 657 arrests made in relation to drug supply and modern-day slavery compared to how in 2023 there was a massive increase of 2308 arrests that were made. However, it can be argued that information and intelligence, in line with roads policing, police only intervene during the act of the crime, which will not stop the long-term growing drug exploitation lines, just one specific line that may alter their method of distribution to train use (The Guardian, 2020). As the statistic highlighted that 41% and currently 40% is also being distributed using trains (NCA, 2019), which is not monitored by ANPR and is yet to enforce methods of disruption. Additionally, Molloy (2022) discusses how modern-day slavery has drastically risen by 10 million just in the last 5 years suggesting that the current methods of information and intelligence gathering and use of ANPR is not fit for purpose or shown to be hugely effective as the statistics show otherwise. 
In conclusion, it is clear to see that prevalent criminal activity such as modern-day slavery and county lines is an international issue that is continuously growing due to how accessible it is to isolate victims through travel and exploit them into certain activities. The use of information and intelligence allows Police forces to intercept and disrupt criminal groups from criminal activities like the ones discussed and highlighted in this essay. Research has shown how ANPR is an effective tool in developing information and intelligence as well as leading to positive outcomes shown in statistics and local operations by police forces. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 






















Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1) Knowledge of material needed in case files. 






2) Knowledge of the youth offending system (YOS)in line with my policing duties 
 
 
 
 
 
 
 
 
 







3) Knowledge of the importance of social service referral 










4) Knowledge if the DVPN process and how to apply for them. 




	Low 
1-4
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	Med 
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	High 
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	Low 
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3) 3







	Med 
5-7 













2) 6












































4) 5








	High 
8-10 














	1) Understanding of how to redact material and which case file formats need to be used, depending on the anticipated plea of the offender and to utilise the case file team in developing how to build files. 

2) To liaise with our designated YOS worker to understand their role and how referrals must be met. To consider this when dealing with children in the criminal justice system and the importance of attempting not to criminalise children.  

3) Understanding of the social service role and focus of correct working with regards to child referrals, including understanding of their vulnerability to criminal and sexual exploitation.

4)  Understanding which type of incidents will need a DVPN and familiarise myself with the processes beforehand as well as understanding vulnerability and risk in domestic incidents. 

	SKILLS 
 

 
1) Communication skills






















2) Time management














3) Quality of PPN’s and missing person reports














4) Active learning 
 
 
 
 
 
	Low 
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	Med 
5-7 
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	High 
8-10 
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	Med 
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	High 
8-10



























 
	 



1) I will improve on communicating with control room by remembering to give regular updates so that when in more dynamic/dangerous situations I will pass updates better to my colleagues. 



2) Reviewing workload 
with checklists for bail dates and statue barre to ensure punctuality.



3) Both of these are carried out daily therefore quality can drop. I will improve on this by ensuring to complete PPN/Missing person history to help grade the risk to the individual. 


4) . to refresh regularly on e-learning packages from college of policing and up to date changes in legislation to equip me in complex circumstances and provide more options to dealing. 

	EXPERIENCE 
 
 
 
 
 
1) Specific courses/training









































2) The process of court 















3) Working with/understanding the CPS (Crown prosecution service)










4) Utilising information available to carry out proactive policing. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 







	Med 
5-7 
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3) 3 














4) 4
	Med 
5-7 































	High 
8-10 
	 



1) There are many opportunities to acquire certain skills, I wish to progress to become a sexual offences liaison officer as this training will reward me with this qualification and allow me to develop through more experience. Also, I would like to develop my conflict management experiences by participating in the taser course.





2) Understanding special measures, and what the different hearings at court mean and to fully understand the court experience/walk through.


3) I will develop the policies and information needed for CPS to make charging decisions.






4) I will regularly access the intelligence chatroom for my area and monitor the patrol diary for targeted policing and the sector document provided with daily incidents with significant threat harm or risk in the community.  
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