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An engaged workforce is a valuable asset for a business; their output determines the productivity of the enterprise. The relationship between a company and its employees, as well as an employee's commitment to the company and its values, is known as employee engagement. An engaged employee is aware of the organization's procedures, objectives, and goals and collaborates with their co-workers to boost productivity (Sun and Bunchapattanasakda, 2019). In order for employees to communicate their thoughts, ideas, and experiences to management and other employees, it is crucial for organizations to have engaged workforces. Employee engagement is very important in all business organisations and the benefits of employee engagement are surprisingly wide, ranging from workplace safety to sharing prices. Many of these aspects are interconnected, making employee engagement a powerful analyst of an organization’s success. 
A natural progression of phases in an employee's interactions with your company is referred to as the employee lifecycle. It is a model that is used to identify and convey the various and most significant stages that an employee experiences as they interact with their employer. Six distinct phases are at work: attraction, recruitment, onboarding, development, retention, and separation. This essay focuses on the role of Human resource in engaging the employee, the advantages of engaging the team and the role of the employee lifecycle. It highlights employee engagement in a large hotel throughout the employee lifecycle.
The hotel industry is based on quality service on time at affordable prices, thus Employee engagement plays a major role in the hotel industry mostly in a large hotels. The manager and human resource department of the hotel have a responsibility to engage their employee so that they can provide better services to the consumer (Chandani et al., 2016). An employee in the hotel is the sole brand ambassador. They face various challenges in handling employee problems and customer reviews such as the long working hours of staff at an event in a hotel or complaints by customers etc. Effective HR departments and management in the hotel are necessary for smooth operations and success in the industry.
Hiring for cultural fit: Human Resource is tasked with selecting the most qualified applicants for each open positions. It's critical to take into account each candidate's "cultural fit" with the business during the interview process. By consistently conveying company values to workers at all levels of the organization, they play a critical role in upholding this commitment to culture (Saks, 2022). The administrative functions of the business are managed by human resources managers. While many others must perform these tasks, HR works to recruit, motivate, and place employees in the most suitable positions. When workers are content and inspired, they deliver the high-quality business support necessary for the success of the company.
Teach employees the value of their contributions. In booming organizations, HR is in charge of overseeing the annual performance review process. Human resources can use it as a tool to promote employee engagement in addition to being solely focused on evaluating and managing performance by helping employees understand the bigger picture and how their role fits into it. Every position in the hospitality sector requires coordination, including those in front desk, housekeeping, and every other position in between. with every other job. The secret to making all the different gears smoothly component together is to promote transparency and open communication.
Enhance communication: As businesses grow and remote workers become more common, it becomes easier for employees to feel cut off from their co-workers. To keep the workforce informed, involved, and in the loop, regular and frequent internal communications are imperative. These communications are frequently the responsibility of HR, frequently with additional assistance from other departments (Chandani et al., 2016). Recognize and reward excellent work: Few managers and leaders express appreciation to their employees regularly. However, going above and beyond to make this a core value of your business culture will pay off handsomely. Regular employee recognition can improve the atmosphere in the workplace and inspire other employees to perform better. In large hotels it boosts the confidence and the motivation of employees to do better.
Engaging an employee is a difficult task for human resource management in every organisation. Because it has many advantages to Organisation Company and hotels try their best to keep their employee engaged at minimum cost and budget (Osborne et al., 2017).There are several universe approaches and methods to engage an employee and take out the best of them to increase productivity. Large Hotel like Hilton Company has different sections in management which ensure employee engagement in the company because they know this is an important thing to focus on.
Better team performance: When employees are engaged, the team as a whole performs better. Motivated workers put in more effort, which is why. Additionally, a team operates most effectively when its members are inspired to collaborate. Additionally, a positive work environment spreads quickly. When a team's members are inspired, committed, and caring of one another, team members are more likely to feel invested in their roles. Teams perform better when everyone is engaged individually and individually (Lee and Ok, 2016).  Hilton gives various incentives and bonuses according to the performance of staff to keep them motivated and engaged, thus maintaining overall growth.
Less stress at work: Stress at work can affect both engaged and disengaged employees. The difference lies in how that stress is managed and expressed. As a manager, your contribution here will be crucial. When workers are motivated and engaged, some workplace stress is typically much easier to manage. Engaged employees are more likely to be self-aware and to be able to recognize when their stress levels are out of control. Additionally, they are more likely to request assistance from their peers and managers when they do. On the other hand, stress can accumulate and, in some instances, even start to harm people's health when engagement wanes. And when employees don't feel supported at work or like they belong, this is especially true. Don't push someone without thinking first. Stress can both foreshadow and completely prevent us from achieving something amazing. Make sure your team members are aware of your support for them and the fact that stress is only acceptable if it is assisting them in moving forward.
The best defines for a hotel is an engaged staff. People recall their interactions with others. Luxurious, practical, and clean accommodations are essential for a successful hotel, but at the end of the day, no one ever forgets how they were treated by a fellow human being. Always maintain team motivation in every business, but especially in the hospitality industry because this can fail due to a lack of motivation. Hotels should not overlook motivation because a team that is motivated can achieve anything. By celebrating birthdays, work anniversaries, and other significant personal events, Hotels can show their employees that they value them (Turner and Turner, 2020). It will be very meaningful to acknowledge the birthdays of your team members in your team's communication app, on social media, or during team meetings. Promote Open Communication: Team members may not be giving excellent customer service because they have their complaints and qualms. Employees who don't feel heard may let off steam in ways that harm the property. Maintain open lines of communication and invite your team to discuss any issues or worries with management. Fix the issue right away rather than letting it fester and harm your property.
An employee goes through several different and crucial stages as they communicate with their employer. Using the employee life cycle model, these stages are recognized and expressed. The six distinct stages of employment are attraction, recruitment, onboarding, development, retention, and separation; each stage is completed by the employee (Samantaray and Sahu, 2018). The process of attracting new employees doesn't start when they enter the office. It starts even before they put their signature on a job application or contract of employment. Your employer brand immediately sets it off when they are first exposed to it. For this reason, great HR leaders understand how crucial it is to create a positive corporate culture. You can see how organizational structures, systems, rules, stories, and symbols influence how employees interact with one another by using the cultural web model, for instance. In the employee life cycle, recruitment comes next. This is essential whether you run the hiring process by hand or with the help of tools. 
When employee is new in an organisation it's natural to be enthusiastic. There is a sense of hope and potential. To make people feel welcome, safe, and at home, now is the perfect time to do so. Getting this right will give new hires a sense of potential to leave their mark on the company (Turner and Turner, 2020). It entails assisting new hires in assimilating into your corporate culture and truly joining the team. One way to do this is by identifying and outlining the company's core values. The retention phase of the employee life cycle is important. This is because it is possible that their employers will start to take them for granted after they've worked for them for a while. At all career stages, exhort people to continue learning. Whether it be for internal or external learning and development, meetings, discussions and get together keep staffs informed of new trends though enhancing their information. If they can share their insights with the rest of the team and make changes based on new knowledge, everyone wins. When separated, workers choose to part ways. The employee life cycle is currently characterized by a number of variables. Ex-employees might, for instance, move, retire, look for employment outside the company, start their own company, or even be enticed away by a rival business.
A road map for discovering what drives workers to be successful and content at work is what an employee engagement model essentially is. To help businesses develop their own system for boosting employee engagement, each model builds on organizational psychology. The Zinger employee engagement model focuses on ten essential actions that managers must take to engage staff members. The bottom row of the Zinger pyramid is devoted to the things that everyone needs in order to do their best work. At this point, it's critical to enhance wellbeing, maximize advantages, develop meaning, and renew energy.
The second row of the model develops on the foundational elements to link individuals with the larger business. Relationship development, promotion of recognition, and moment mastery are the key actions here (Nosratabadi et al., 2022). The fundamental components of both individual and group engagement are transformed into workable strategies for achieving objectives in the third row of the pyramid, which focuses on performance improvement. The primary concerns in this situation are tracking advancement and improving performance. Engaged employees contribute to increased profitability and productivity the end goal of engagement initiatives. Hotels and big organisations can use this model for effective employee engagement within the organisation and maintain a healthy employee lifecycle that will lead to the overall growth of the business.
 Employee engagement is important in every organisation because of its many advantages. The human resource department plays a vital role in employee engagement in whole employee Lifecycle, thus Hotels focus on employee engagement to improve their services and provide the best services to customers. There are many methods and tools managers use to keep their staff and team engaged in the objectives of organisations. In the hospitality industry, Teamwork is must to accomplish objectives and provide the best.
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