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[bookmark: _Toc48575938]Project Background and Description
According to Kerzner (2019), project management refers to the art or process of organising, offering leadership, reporting, and facilitating the completion of a project through individuals. Effective management of a project highly depends on the ability of the project manager to collaborate with teams through communication and implementation of shared goals and objectives. The most vital project for Tesco has been the installation of Head Office teams to the Welwyn Garden City due to the removal and clearance of the company from its previous head office which was based in Cheshunt. The project further involved the refurbishment of the Welwyn Garden City workplace and further movement of furniture. Through the project, the company was able to achieve sustainability, primarily through remanufacturing existing furniture for use in the new head office and sustainable clearance that entailed diverting waste obtained from landfill and donating unwanted items from the previous head office to charity (crownworkspace.com, 2020. This report seeks to analyse the project for relocating staff to a new head office at Tesco Plc. 
Company Overview 
The company was founded in 1919 by Jack Cohen. It is a multinational organisation that deals in groceries and general merchandise in the UK retail sector. Currently, the headquarters of the company are based in Welwyn Garden City located in Hertfordshire after it was moved from Cheshunt to create ample space in the workplace, a project that fostered improved sustainability at the company (Tesco Plc, 2020). Since the inception of Tesco Plc into the UK retail sector, the company has continued to expand its territories globally and product lines thus, a key influence to the increased market share and revenues at the organisation.
Mission 
The mission of the company entails being the champion to customers in the retail sector by helping them to better enjoy the best quality of life and more comfortable and easier way of living (Tesco Plc, 2020). While customers in the retail sector seek to achieve great value from the products that they purchase, Tesco views its role as that of delivering this in the right way for the customers. 
Vision 
The vision of the company entails to be the most valued business by the customers that the company serves, the communities within which it operates, its loyal and committed colleagues, and the shareholders (Tesco Plc, 2020). In achieving this, the management of Tesco Plc, seeks to inspire, earn trust and loyalty from its customers, the colleagues, and members of communities in which it conducts its operations.
[bookmark: _Toc48575939]The Usefulness of Project Management Tools and Techniques
Effective management of a project requires the use of essential tools and techniques that include Gantt chart, Critical Path Method (CPM), and Programme Evaluation and Review Technique (PERT). Apart from the tools, there are also various approaches or methodologies that essential help on the planning and management of projects (Kerzner, 2017). The three include Agile, Waterfall, and PRINCE2 methodologies. This section focuses on the usefulness of project management tools and techniques and their possible application in Tesco Plc’s project. 
Gantt chart 
In project management, it is vital to control a significantly large number of activities to ensure that they are all completed as scheduled. This can effectively be achieved through the use of a Gantt chart which ensures that tasks within a project are finished in sequence. The chart conveys visual information on everything that needs to be done by outline that the tasks that require to be achieved against individual timescales (Meredith, Shafer, and Mantel Jr, 2017). In the achievement of the relocation of staff project at Tesco Plc, Gantt chart would be effective as demonstrated below. 
Gantt chart for Staff Relocation Project at Tesco Plc
	Project’s Activities 
	Week 1
	Week 2
	Week 3
	Week 4 
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Project and Movement while operations continue normally
	 
	
	
	
	
	
	
	
	
	

	Space planning to include meeting and breakout areas
	
	 
	
	
	
	
	
	
	
	

	Sustainable remanufacturing of the company’s furniture 
	
	
	 
	
	
	
	
	
	
	

	Interior refurbishments through painting, lighting and flooring
	
	
	
	 
	
	
	
	
	
	

	Conducting mechanical and electronical works 
	
	
	
	
	 
	
	
	
	
	

	The securing of the office IT and packing 
	
	
	
	
	
	 
	
	
	
	

	Disconnection, reconnection and patching works of IT and telecommunications
	
	
	
	
	
	
	 
	
	
	

	Sustainable clearance through waste management and donation of unwanted items to charity 
	
	
	
	
	
	
	
	 
	
	

	Official Launch of the Project at the Company
	
	
	
	
	
	
	
	
	 
	 


The use of Gantt chart in the achievement of this project at Tesco would be important as primarily, it would help in the identification of individuals and teams that would be responsible for each task. This project management team has often been used at the company to further demonstrate how long each of the tasks would take, the problems that the project management team may face, thus preparing them to devise possible solutions of dealing with them. The use and application of a Gantt chart in the project will further ensure that the schedule developed is workable and that in every activity, the right people with the right skills are selected to perform the role (Kerzner, 2017). 
The application of a Gantt chart in the planning and management of the project will also be vital as it would help the project management team to work out all the practical aspects of the project. For instance, it would help in working out the minimum time that would be taken to fully deliver the goals and objectives of the project and the tasks that should be completed prior to starting others. The chart shall also play a key role in the identification of the critical path that entails the sequence of tasks that should be completed individually to enhance timely completion of the project (Meredith, Shafer and Mantel Jr, 2017).
Undeniably, as demonstrated in the Gantt chart above, the various activities of the project shall be granted weekly timelines to ensure that individuals or teams working on them have enough time to realise the best and expected results. For instance, through the Gantt chart, week 2 shall be allocated to space planning that shall entail creation of meeting and breakout areas that shall comfortably accommodate the higher number of employees at the company’s headquarters as compared to the previous office. Through the Gantt chart, the project activities shall be completed on the required timescales. 
Critical Path Method (CPM)
According to Nafkha and Wiliński (2016), this is also a project management technique often used on the management of project, such as in the construction and IT sectors among other. It mainly refers to a sequence of stages whereby, a project manager figures out the least amount of time required to complete a task, thus the critical path is simply a representation of the longest time that it would take to complete the tasks of a given project. This technique, developed in the 1950s by Morgan R. Walker and James E. Kelly, recognises the fact that in a project, some activities may be interdependent hence, until one is completed, another cannot be started. However, it also acknowledges that those that are not interdependent can be achieved concurrently thus, saving on time required for the completion of the whole project. 
The effective accomplishment of a project using CPM depends on the development of a Work Breakdown Structure (WBS). A WBS refers to the deliverable-centered and hierarchical decomposition of tasks that should be executed by a project management team to ensure that they objectives of the project are accomplish while deliverables are created (Kerzner, 2019). A deliverable refers to a unique or verifiable result, product or capability to perform a task or service that should be product to complete a complete. Below is the devised WBS for the project of staff relocation at Tesco Plc.  
Critical Path Method for Staff Relocation Project at Tesco Plc 

This tool is essential in ensuring that when activities in the plan can run concurrently, they are performed thus, leading to limited time consumption. For instance, as demonstrated in the chart above, the use of CPM in the accomplishment of the staff relocation project at Tesco shall be timely accomplish through the segmentation of activities into levels. For instance, in level two in the same week, space planning and the remanufacturing of office furniture can take place thus, saving on time for other activities (Nafkha and Wiliński, 2016). This is simply due to the fact that they two activities are not interdependent thus, one can be performed together with the other.
Undeniably, the two key techniques of project management are essential as they both offer stipulated timelines for activities within the project. However, for effective achievement of the project at Tesco, compared to CPM, it would be vital to adopt and implement Gantt chart as the key technique in project management. It offers ample time for the project management team to ensure that for the allocated time in weeks, each activity of the project would have been achieved (Kerzner, 2019). It would also promote flexibility in performing the tasks according to their stipulated schedules.
Project Management Methodologies 
The effective management of projects highly depends on the adoption and implementation of project management methodologies. The key methodologies that can be adopted in the staff relocation project at Tesco include agile, waterfall, and prince2. However, the effectiveness of these methodologies depends on their level of congruence with various criteria that include ease of understanding, fit with projects requirements, fit with organisational culture, and accessibility to others. The table below shows the application of the three key project management methodologies against various criteria at Tesco Plc. 
	Project Management Approach /Criteria 
	Ease of Understanding 
	Fit with Project’s Requirements 
	Fit with Organisational Culture 
	Accessibility to Others 

	Agile Methodology 
	The implementation of this methodology that promote ease of understanding as it encourages communication and collaboration between project managers and key stakeholders.
	The methodology is fit with the project’s requirements as it exhibits flexibility in carrying out projects by ensuring that effective collaboration shall ensue during staff relocation. 
	The organisational culture at Tesco encourages team work hence, the adoption and implementation of Agile methodology shall further enhance team spirit and collaboration (Pajares et al, 2017). 
	The methodology fosters collaboration and flexibility hence, others stakeholders such as employees and investors shall be able to access the project. 

	Waterfall Methodology 
	The methodology’s application will promote ease of understanding as the project management team shall gather stakeholder requirement to help in carry out the project. 
	The methodology is fit with project’s requirements as it would entail designing, implementation, verification, and maintenance of the newly acquired space by the company. 
	The methodology fits the company’s organisational culture as it would promote project management teams setting out to establish the requirements of stakeholders that would positively be influenced by the project (Pajares et al, 2017).
	It would also lead to accessibility to others as it primarily promotes the collection and consideration of the requirements of stakeholders that play a pivotal role

	Prince2 Methodology
	The methodology shall enhance ease of understanding through definitive roles and responsibilities to the project management team members. 
	The methodology fits with the project requirements as it would ensure that all activities are conducted in stages, thus inhibiting overlooking others. 
	In terms of the organisational culture, the methodology shall promote team learning whereby members of the project management team shall learn from experience (Jamali and Oveisi, 2016).
	The methodology promotes accessibility to others and in this project, this shall be manifested by the inclusion of both experienced and inexperienced individuals in the project. 


The Most Effective Methodology for the Project
However for the staff relocation project at Tesco Plc, the most appropriate methodology for project management would be PRINCE2. The methodology will ensure that the project management team focuses on description of elements that shall promote project control irrespective of its type and size. It will be culminated by various factors that include learning from experience among the project management team, having defined roles and responsibilities, managing the project by stages, and ensuring that every goal has been achieved at the end (Jamali and Oveisi, 2016). The application of this methodology in the Tesco project shall ensure a controlled start of the project, its execution, and ultimate closure. 
[bookmark: _Toc48575940]Plan for the Implementation of the Project and Communicating the Project Plans with Appropriate Stakeholders
In the implementation and communication of a project, the Project Initiation Document (PID) in the most vital document in PRINCE2 methodologically managed projects. This would be applicable in the staff relocation project developed for Tesco Plc. PID defines the scope of the project and further identifies how the project seeks to achieves its core goals and objectives (Hinde, 2018). Through PID, the progress of the project can be effectively accessed by both the project manager and the members of the project team. This section focus on the project management plan for Tesco Plc.
Project Management Plan
Project Definition 
Objectives
· To provide a sustainable workplace through staff relocation at Tesco Plc’s New Headquarters 
· To foster workplace sustainability through remanufacturing of existing furniture and donation of unwanted items to charity
Project Approach 
Pragmatically, PRINCE2 will continue to be the overarching framework that would be adopted in the management of the project. Compared to Agile and Watershed methodologies, PRINCE2 shall be adopted in the management of the project as it shall promote definitive roles and responsibilities towards the achievement shared project goals and objectives; the process shall also promote learning among members of the project management team. 
Scope 
This shall entail the activities that shall lead to the official completion of the project at Tesco Plc. They will include; 
· Project and Movement while operations continue normally
· Space planning to include meeting and breakout areas
· Sustainable remanufacturing of the company’s furniture 
· Interior refurbishments through painting, lighting and flooring
· Conducting mechanical and electronical works 
· The securing of the office IT and packing 
· Disconnection, reconnection and patching works of IT and telecommunications
· Sustainable clearance through waste management and donation of unwanted items to charity 
· Official Launch of the Project at the Company
Project Management Team Structure 
In carrying out the project at Tesco, it would be essential to have a project management team whose key role shall entail ensuring that the project moves through all the necessary stages, from creation, execution, until completion. Below is the project management team structure for the relocation of staff project at Tesco Plc. 
Hierarchy of the Project’s Team Members 

Role Descriptions 
As part of the key contents of PID, this mainly deals with the description of the roles and responsibilities that would be undertaken by each of the members of the project management team. For the project at Tesco, they would entail;
· Senior Project Manager: Shall be tasked with the delivery of project management program, coaching and provision of guidelines to project team members, and evaluation of the project. 
· Director of Stakeholder and Business Management: Shall be tasked with the acquisition of stakeholder and business requirements to ensure that the project exhibits utmost accessibility to all parties. 
· Head of Projects: Shall be tasked with ensuring that the current project historically fits into the previous projects that the company has implemented to ensure that the mission and vision of Tesco are adhered to. 
· Head of Stakeholder Experience: Shall evaluate and monitor stakeholder reactions during and after the project’s completion. 
· Strategic Development Manager: Shall be tasked with the making of possible amends to the project with reference to emerging trends in the retail sector. 
· Project Supervisor: The role and responsibilities of this team member shall entail supervision of the project and to ensure effective risk management and controls.
Quality Management Approach 
Quality management refers to the customer or stakeholder-based practices that a company engages in with an intention to improve quality and process in its operations (Lu et al, 2019). In the achievement of effective sustainable staff relocation at Tesco Plc headquarters, it would be vital to adopt and implement Joseph Juran’s Quality Trilogy theory of quality management. 
In the implementation of the theory during quality management of Tesco’s project, the following steps of Juran’s theory shall be carried out;
· The creation of awareness of the opportunities and needs for improvement at the company 
· The determination of the improvement goals and objectives
· The adoption of organisation as a key skill towards the achievement of the goals
· Training of staff at the company especially the project management teams on adaptation to change 
· Initialisation of the project
· Monitoring progress 
· Evaluating and recognising performance among the project management team 
· Report on results and tracking achievement of the improvements brought by the project
Risk Management Approach
Risk management in a project refers to the art of identification, analysis and response to risk throughout the lifeline of a project (Kerzner, 2019). The stronger the risk management approached employed by the project management team, the higher the benefits that would be achieved. Due to the large size of the project to relocate staff at Tesco Plc, it would be essential to develop a risk management plan which shall adopt evaluation of risk as the key approach. 
	Risk 
	Risk Probability  
	Risk Impact
	Cost Risk Quantification 
	Schedule Risk Quantification 

	Conflict between business and project scheduling 
	50%
	Serious 
	30,000 Euros
	2 weeks 


Description: Certainly, there will be a risk of general conflicts between the project needs and the normal business operations and cycles of the company. An example will be the remanufacturing of furniture using the existing ones before relocation while business at the previous office will also be expected to continue as usual. 
Assessment: At this juncture, the project has not yet established or identified any conflicts that may be of significance. The implementation plan for the project and the overall timeline have already been developed through the establishment of the Gantt chart to enhance the minimisation of this. However, to inhibit the possible rise in conflicts, testing and training shall be conducted to the employees at the company. Furthermore, effective project management shall enhance monitoring of the issue to ensure that steering committee of the project strives to resolve any conflicts. 
Response Plan: The business process schedules of the company and issues shall be given great consideration as part of the analysis that shall lead to the scheduling of all the future phases of the project management plan. When conflicts arise, the project management team shall work with the affected business departments to bring about optimal balance.
Communication Management Approach 
According to Giles (2016), effective communication during project development between a project manager and major stakeholders can be achieved through the adoption and implementation of communication accommodation theory of project management. The effectiveness of this theory at Tesco shall be manifested through the ability of the communicating parties to understand both the language and context of communication. The theory is vital as one of key advantageous deals with the minimisation of language differences that may arise during communication, identity, and the context of the communication process (Giles, 2016). It would also promote the accommodation of stakeholder ideas depending on their communication needs. 
Stakeholder Analysis 
To ascertain the needs of communication exhibited by the various parties that would be involved in the achievement of the staff relocation project at Tesco, it would be vital to conduct a stakeholder analysis to understand their level of power and interest. Below is a representation of stakeholder analysis at Tesco Plc using Mendelow’s framework. 





Stakeholder Analysis 
	Level of Interest 


High
Low
High
Low
Power

	Retail companies
Suppliers of project materials 
	Tesco’s employees 
 The local community 

	Project Managers
Project Management Board
Investors 
	Customers
UK government 



Project Plan
The project plan for Tesco can effectively be presented through a Gantt chart. The availability of both financial and human resources at the company shall lead to the effective achievement of the key objectives of the plan. 
	Project’s Activities 
	Week 1
	Week 2
	Week 3
	Week 4 
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Project and Movement while operations continue normally
	 
	
	
	
	
	
	
	
	
	

	Space planning to include meeting and breakout areas
	
	 
	
	
	
	
	
	
	
	

	Sustainable remanufacturing of the company’s furniture 
	
	
	 
	
	
	
	
	
	
	

	Interior refurbishments through painting, lighting and flooring
	
	
	
	 
	
	
	
	
	
	

	Conducting mechanical and electronical works 
	
	
	
	
	 
	
	
	
	
	

	The securing of the office IT and packing 
	
	
	
	
	
	 
	
	
	
	

	Disconnection, reconnection and patching works of IT and telecommunications
	
	
	
	
	
	
	 
	
	
	

	Sustainable clearance through waste management and donation of unwanted items to charity 
	
	
	
	
	
	
	
	 
	
	

	Official Launch of the Project at the Company
	
	
	
	
	
	
	
	
	 
	 


Project Controls
This project shall majorly adopt PRINCE2 control processes. They shall include;
· Checkpoint meetings with the project team that shall be chaired by both project manager and the project director.
· The acquisition of project checkpoint reports by the project manager from the various teams that would be allocated tasks and activities of the project. 
· Meetings by the project board to initially initiate the project, to review the project and also offer advice to the project management team on improvements that should be adopted. 

[bookmark: _Toc48575941]Self-Evaluation and Self-Development Plan
Self-Evaluation
This refers to the art of looking into personal progress in terms of development and learning to establish what has improved and what needs to be improved. In carrying out self-assessment on my ability to manage a project effectively, I employed the use of the 360 feedback review tool. This entails seeking feedback from a variety of individuals with varying social status and this include managers, supervisors, colleagues, and peers. From the questionnaires that I sent out, the following are the results of my strengths and weaknesses in terms of project management. 
Strengths 
Among the strengths that were established in my project planning and implementation capability included taking ownership of the whole project and always remaining a good communicator. I always ensured that I remain accountable for the milestones and the mistakes that arose during the project. This helped in moulding the spirit of responsibility in me as the project manager. I am an arguably a good communicator and this is a vital skill that can be manifested through the employment of communicative accommodation theory of communication that promotes the incorporation of ideas from other players in the project management process. 
Weaknesses
The main weakness in my project planning and implementation abilities include delegation, lack of proper coaching skills, and being authoritarian. In project management, delegation is essential as it ensures that all team players participate and none is overworked. However, this weakness was also promoted by lack of coaching skills that limited effective training of members. Furthermore, in terms leadership, instead of being authoritative, I was authoritarian thus, inhibiting the freedom of participation among team members. To deal with these weaknesses and improve my project planning and implementation skills, I therefore develop the self-development plan shown below.
Self-Development Plan 
	SMART Objective 
	Current Proficiency 
	Target Proficiency 
	How to Achieve the Objective 
	Time Frame 
	Criterion for Measuring Success

	To improve delegation skills by 9% in 2 months 
	Can delegate tasks although often trust my ability to handle most. 
	To be able to fully delegate and trust all team members with specific roles.
	To constantly take up project management roles to learn and practice more on delegation. 
To enrol for online course on delegation skills. 
	2 months 
	The complete ability to delegate tasks to team members when leading projects.

	To improve coaching skills by 7% in 2 months 
	Low level proficiency due to limited coaching abilities to train others. 
	To attain maximum coaching skills that would help in guiding others during project management tasks. 
	Attend seminars and conferences to learn more on coaching.
On job practice at the workplace through constant coaching of others.
Enrolment for coaching course. 
	2 months
	Full ability to offer coaching services to other team members during project management. 

	To improve leadership skills by 9% in 3 months 
	Extremely authoritarian hence, inhibiting democratic leadership during project management. 
	Seeking to be more authoritative but democratic in carrying out leadership roles during projects. 
	Attend seminars and conferences on leadership.
Practice being an authoritative and not authoritarian leaders by leading team projects.
Enrol for leadership course. 
	3 months 
	Complete ability to carry out project management leadership roles in a more authoritative and not authoritarian manner. 


[bookmark: _Toc48575942]Conclusion
In summary, project management is an important aspect for any business or organisation as it enhances the achievement of significant improvements in different spheres. Through effective project management, sustainability can be attained at the workplace and further enjoyed by other stakeholders that include employees, customers, and investors. At Tesco, the movement of the headquarters to a more spacious location was one of the projects that vitally helped in the improvement of the company’s operations. However, this could only be achieved through effective planning and implementation of the project. As a prospective project manager, I believe that through use of significant skills, such as leadership, delegation, communication among others, a project manager should be able to take a project through the three key stages that include creation, execution and completion. This report has provided evidence of effective project management at Tesco during the relocation of staff from its previous headquarters. 
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Senior Project Manager  


Director of Stakeholder and Business Management 


Head of Stakeholder Experience 


Strategic Development Manager 


Head of Projects 


Project Supervisor



Level 1
Project and Move Management 
Liaison with the comapny's property team-2days 
Delivery of works while maintaing business as usual-5days 



Level 2
Space planning 
Create more rooms for meetings-4days 
Create breakout areas3-days 


Level 3
Interior refurbishment 
Painting-2days 
Flooring-3 days 
Lighting-2days  


Level 3
Mechanical and Electrical Works 
Secure IT pack-3days 
Fix electrical connectivity -4days 


Level 2
Sustainable furniture remanufaturing 
Movement of existing furniture for remanufacturing 
Changig designs only of the existing furniture 


Level 3
Sustainable clearance 
Waste diversion from landfill-4 days  
Donation of unwanted items to charity-3days  
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