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1 Introduction
The following report aims to evaluate important characteristics of logistics from a distribution aspect as well as being a part of key planning.  To be more specific the following document will outline the four functional plans of strategic planning, which are marketing, production, finance and logistics.  However due to this report being primarily focused on distribution, strategic planning won’t be mentioned for production logically. Some of the important characteristics of local delivery as being part of logistics and will have more focus on the “Last Mile” aspect within distribution.  In addition to this it will also analyse how the last mile can be made more strategic within its planning once completing a pestle analysis to evaluate the all the possible advantages within the last mile because of local delivery.
2 Functional Strategic Plans
2.1 Marketing: According to the business dictionary marketing is an “organizations strategy that combines all of its marketing goals into one comprehensive plan.” An optimum marketing plan will be concluded from primary research and will specially focus on a specific product mix to contain maximum sales and or profit.  It is also the basis of a marketing plan.  Marketing strategy can be highly competed by using the marketing mix as a useful tool.  It consists of the four factors product, price, promotion and place. To sell products on a mass scale, a business must ensure that their marketing strategy must be solid and entices customers to purchase the product or service offered (BusinessDictionary.com, 2018).
2.2 Finance: According to mango a financing strategy “is integral to an organizations strategic plan”.  It plainly indicates how the organization plans to fund its overall projects or work to meet its goals and objectives currently as well as in the future.  In basic terms a financial strategy abridges targets as well as steps to be taken within the next three to five years, it also directs policies which are crucial to guide these steps (Mango.org.uk, 2018).
2.3 Logistics: According to lexicon a logistics strategy “is a set of guiding principles, driving forces and ingrained attitudes that help to coordinate goals, plans and policies between partners across a given supply chain” (Lexicon.ft.com, 2018).

3 Important Characteristics 
So, it’s well known at the end of the supply chain its primarily the distribution and shipping that takes place of the finished products or services. In today’s society the expectations from customers to delivery services or distribution centres is extremely high (ltd, 2018) and has essentially been moulded this way due to companies offering services to consumer such as 24 hour delivery or next day delivery and even same day delivery if purchased before a specified time and so majority of consumers will take them up on these promotive offers due to their demands being so high.       
    There are three distinct characteristics of the distribution function which are primary transport, the distribution depot and local delivery.  These characteristics also show the flow of goods from a stationery function to a movement function.  So primary transport essentially being a distributors main or most used mode of transport to enable goods to be delivered to wherever specified.  The distribution depot is where the primary transport will fill up with all its products ready to be delivered once being sorted accordingly at the depot.  The distribution depot is relatively smaller than the businesses usual warehouse and will be used to deposit, store as well as temporarily store and redistribute goods specifically to consumers. (BusinessDictionary.com, 2018).  
   Then there is the local delivery aspect which finalizes the delivery process enabling the product to be delivered to the end user the customer.  So just to sum it up the distribution depot is primarily where the product will b stored for a specified amount of time or at least be stationery and primary transport as well as the local delivery will be where the flow of goods takes place enabling the product to reach the customer.

4 DHL
This report aims to focus on the likes of the well-known delivery company called DHL and how it strategically sets out its primary transport, its distribution depot’s and its local deliveries.  As well as try to innovate and successfully output last mile delivery services to compete differentially with companies such as Royal mail or other parcel/ postal delivery companies themselves as well as competing with services that distribution centres such as Amazon have to offer; Amazon lockers.
4.1 Primary Transport: DHL is typically known for its transporting of products either by air, sea road or rail and are easily distinguished by their bright coloured vehicles.  The company consists of “approximately 92,000 road vehicles worldwide” according to DHL themselves (Dpdhl.com, 2018).  Just under a quarter of these vehicles have been stated to have been “enhanced…with some technical modifications” which are to enhance the efficiency within their road fleet vehicles, Also below in figure 1, it is clearly visible to see how many trucks, cars and vans take up their relatively large fleet f road vehicles.  According to their report these enhancements are focused on improving the “aerodynamics, eco-chip tuning technologies and lightweight vehicle design”, in addition to these strategic aspects they also use low resistance tires and telematics which can further enable them to strategically improve their drivers and vehicles efficiency. 
[image: ]
Fig 1http://cr-report2016.dpdhl.com/environment-solutions/efficiency-management/road-transport/





In addition to above there is proof that DHL’s strategic thinking have, and more sustainable efforts have positively impacted their business as well as the environment due to optimizing their fleet of vehicles to enhance the fuel economy as well as all the environmental impact that their vehicle fleet has.  In figure 1.4 DHL states that their vehicles remained relatively like last years greenhouse gas levels despite having increased their transport volumes to “1.15 million tonnes” In figure 1.3 it can be seen as a percentage of their totals fuel usage from 449.8 million litres.
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Fig 1.3				http://cr-report2016.dpdhl.com/environment-solutions/efficiency-management/road-transport/
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Fig 1.4				http://cr-report2016.dpdhl.com/environment-solutions/efficiency-management/road-transport/

4.2 DHL’s Distribution Depot:  Due to DHL being a vast company with a lot of experience in what they specifically specialise in.  They will have many distribution centres being set up.  These distribution centres will specialise in processing as well as picking and packing parcels ready for distribution via DHL vehicles. Within their centres they can seem very sophisticated, but some may view it as strategic in the ways that the company operates or at least thinks due to DHL having a substantial amount of man power in terms of how many people they employ.  Their practices will have been refined and smoothened so many times that they cannot simply improve a specific process without simplistic approaches.  They will even, due to their size and experience under their belt have advanced technological advances compared to other competitors within their centres.  There will more than likely be a lot of automation during the picking, packing and processing points until on the road to be distributed to the customer.  Again, due their background and experience, DHL will more than likely be specialists in inventory management which will mean highly reduced costs incurred when storing goods within the centre as well improving their cycle times.
Dhl.co.uk. (2018). DHL | Distribution Centre Management




4.3 DHL’s Local Delivery: It’s within DHL’S best interests to own “70% our own first and last mile services” which you can see within figure 1.2.  So evidently DHL are and will be seeking for more ways to enhance their last mile delivery service to possibly compete with the likes of companies such as royal mail and amazon etc. Whom have convenient services such as lockers or drop off points to make delivery services more convenient as well as offering more opportunities to deliver the products.
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Fig 1.2	http://cr-report2016.dpdhl.com/environment-solutions/efficiency-management/road-transport/




5 Pestle Analysis of Last Mile Logistics

[image: ]As above is the pestle analysis for last mile logistics, the main aspects of the pestle which are going to be analysed are technological, environment and touching on the economy and how DHL are tackling these issues strategically to contemplate for the future as well as remaining compliant with current and changing regulations.  The remainder of this report will choose to focus on DHL’s last mile delivery service as well as their primary modes of transport and how they are creating strategically whilst creating sustainable technology in their transport to meet laws and regulations.








5.1 Primary Transport and Last Mile
It is evidently shown that DHL are meticulously tackling their corporate image on their primary mode of transport which is their trucks.  They’re tackling their last mile positively with their trucks from an economic as well as environmental perspective.  DHL state that “Solutions here focus mainly on aerodynamics, eco-chip tuning, lightweight tuning and telematics” to help reduce fuel consumption and improve the businesses overall vision on carbon efficiency.  So, from an environmental aspect the trucks are being friendlier to the environment which will overall increase their corporate image, making them more ethically thought of by consumers and cutting costs at an earlier stage as they won’t need to reduce emission to comply with legislation alter due to being so eco-friendly now.  Which overall is rather strategic due to tackling a relatively large problem now rather than leave it for later.
http://www.dpdhl.com/en/responsibility/environmental-protection/improving_efficiency/vehicles.html [Accessed 20 Feb. 2018].
From a technological aspect being so ready and at the forefront of designing their trucks to be more sustainable to the environment will give DHL a strategic lead compared to that of competitors when it comes to stricter changing laws on emissions that vehicles can produce.  This will also benefit them economically due to cheaper tax classes dependent upon the amount of emissions they do produce, this saved expense can even be reinvested within the company to become even more strategic or just pooled into the overall profit.
It also appears that DHL unsurprisingly have more strategic long-term goals for the future, specifically by 2025 as stated on their website.  DHL states by 2025 they want to “operate 70% of our own first and last mile services with clean pick-up and delivery solutions such as bicycles and electric vehicles”.  This would prove to be a major advancement and are probably being designed and being tested currently. Despite all these amazing concepts there are some limitations to DHL’S plans, which they will need to think more strategically about.  These are factors such as the type of vehicle being used, how it used and how much as well as what routes the vehicles take to analyse and predict potential efficiency advances. (Cr-report2016.dpdhl.com, 2018)
There have also been many other technological advancements such as producing double decker high loaders trailers which can store up to 70% more and still meets all measurement regulations whilst in transit.   There are also hybrid powered trucks for use in the quieter cities which will more than likely be used to its full or highest potential rather than being waste sat in traffic in busier cities.  There are also more electric vehicle such as their little last mile vans which they have launched in Bonn in Germany with a carbon-free vehicle concept.  This project/ concept has seen a reduction in 500 tons of carbon dioxide over the year which although seems a little miniscule is a starting point from which DHL will expand upon and increase rapidly. Dpdhl.com. (2018). Deutsche Post DHL Group | Pilot project ''Carbon neutral delivery in Bonn''


6 Conclusion
Within strategic planning there is a lot to consider from four main factors which were stated from the beginning.  These being marketing- how they sell the product or promote it which enables a business to sell products.  Finance; where they analyse all the funds created and used to get by as well as strategically reinvest into the business.  Production: however not relevant here due to being based on the distribution function.  Lastly logistics relatively crucial to a business to distribute their products or services to consumers as well as source their raw materials.  There are also the many important characteristics of the distribution function which have been detailed within their exploration and have been delved into from the perspective of DHL and their last mile process when delivering the last step.  Well it’s clear to see how much strategy is crucial within an organization and from DHL’s perspective this is vital to ensure they maintain competitive advantage and with the help of the pestle analysis on the last mile readers can see that there are many more aspect to comment on and view strategic features that DHL are implementing daily in order to be successful and contain competitive edge.  It’s also positively ethical to see how much and how relevant DHL views its corporate image not just for the likes of the media but are yet to comply with current and future regulations.  They are also typically role models and trend setters to other likewise competitors whom need to and want to follow the same protocol.
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