Structure of the project plan:



· A table of content

· A brief introduction about the project you selected.

· Aim, objectives, scope of the project you selected.

· Main body should include explaining the following areas with the use of sub-headings


· Listing the project outputs (deliverables and other direct results)

· Identify all stakeholders and deliverables associated with your project.

· Develop a communication plan and establish type of information that must be transmitted to each stakeholder

(See learning week 3 teaching materials)


· Identify the activities required to deliver the outputs (keeping on mind that Work Breakdown Structure to be developed)

List and group all activities related to your project plan and chose a suitable breakdown structure for your project: 

· WBS: Work Breakdown Structure
· A hierarchy of work
· PBS: Product Breakdown Structure
· A hierarchy of products
· OBS: Organisation Breakdown Structure
·  More than an organisation chart

· Dividing these activities into sub activities and tasks and showcase through a Work Breakdown Structure.


· Identifying the deliverable and milestone(s) of each task (timeline to complete)

                             Use a responsibility matrix to assign task

· Consider the usage of the resources (personnel and material) required to complete each task
· 
· Use all available resources and generate a cost account
  
(See week 4 teaching materials)


· A reference list using Harvard style.


