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[bookmark: _Toc162355387]1. Title
The proposed title of the study is, “Impact of Cultural and Language Barriers on Employee Engagement and Performance of Employees in Zara”. 
[bookmark: _Toc162355388]2. Background
Companies operating across different geographical conventions are equipped with diverse workforces due to the real-time requirements of operational activities. Individuals from different backgrounds have observed similar problems being solved in different manners making the decision-making process extremely careful. It is further observed that the diverse backgrounds also increase the cultural and language barriers and the underlying problems caused by the same (Thuesen, 2017). The formation of micro cultures in the company is an example of one such operational disruption, where when power is centralised to an individual, preference is driven towards cultural alignment. The brand value and customer perception improve if a company provides long-term secured employment to individuals across minority communities (Metwally, et al., 2019). The company deals with diverse employees’ and has more than 10,000 employees across 3000 stores in 96 countries outlining organisational diversity (Zara, 2024). Therefore, the purpose of the present investigation is to examine the impact of cultural and language barriers on employee performance and engagement at Zara. 
[bookmark: _Toc162355389]2.1 Research Rationale
It has been observed that the underlying problem in the fashion sector is associated with the need to include diverse workforce but the subsequent result of the same being cultural and language barriers (Elsbach and Stigliani, 2018). Thus, the reason behind choosing language and cultural barriers as a variable in this analysis is the reliance of companies such as Zara on such a working population. Companies operating on such magnitude need to be inclusive as an extension of their corporate social responsibility fulfilment. An accumulation of multiple unethical activities such as discrimination, and biased decision-making degrades the operational efficiency of the company. It is important to study the research topic to analyse its impact and root cause behind the underlined problem.
[bookmark: _Toc162355390]2.2 Problem Statement
The language and cultural differences in the company foster an internal culture of micro-groups competing with each other. In addition, the differences in languages make it difficult to understand different accents, use of catch phrases and communication mediums (Elsbach and Stigliani, 2018).The problem highlighted in the current study centres on the organisational need to be inclusive however the results interact with engagement and performance in multi-dimensional applications. Zara needs to prioritise the integration of effective training and development to foster values in the employees and establish zero-tolerance policies against acts such as discriminatory comments. 
[bookmark: _Toc162355391]2.3 Research Significance
The research holds the utmost significance for companies operating in the fashion sector to leverage reliable argumentation for the management of cultural and language barriers. In addition, other global companies facing issues regarding the management of employee engagement and performance within a diverse team can also take the help of the generalised study logic to structure their counter measures. The researchers conducting studies on similar or parallel topics would also be able to include study elements due to their informed validity. 
[bookmark: _Toc162355392]3. Proposed Aim and Objectives
[bookmark: _Toc162355393]3.1 Research Aim
The proposed aim of the current study is to examine the impact of cultural and language barriers on employee engagement and performance considering the real-time example of Zara. 
[bookmark: _Toc162355394]3.2 Research Objectives
The objectives proposed for the current study are as follows:
To analyse the factors regulating employee engagement and performance within a company.
To examine the organisational response to effective and ethical management of diverse employee within the fashion sector. 
To investigate the relationship between cultural and language variations and the performance and engagement of Zara employees. 
To determine the issues faced by fashion companies in improving employee engagement and performance due to language and cultural differences in the workforce. 
[bookmark: _Toc162355395]4. Research Questions
[bookmark: _Toc162355396]4.1 Primary Research Questions
The proposed primary research question for the investigation is:
How do cultural and language barriers in Zara impact employee engagement and performance?
[bookmark: _Toc162355397]4.2 Secondary Research Questions
The following are the proposed secondary research questions for the study:
What forces influence organisational employee engagement and performance?
How company manage the diverse workers more ethically and effectively?
What is the relationship between Zara’s language, cultural barriers, and performance?
What issues does Zara face while improving employee performance due to the language and cultural barriers in the company?
[bookmark: _Toc162355398]5. Literature Review
[bookmark: _Toc162355399]5.1 Concepts and notion of language and cultural barriers and employee engagement and performance
In the views of Lubis, (2024) the notion of language and cultural barriers resolves around the conventions problems faced while individuals from different backgrounds are accumulated within a team’s conventions. In the absence of sufficient training and management the internal culture of the company can degrade substantially. The reason behind the same is that the employees have difficulty being patient as cross-cultural communication takes additional effort from the employees’ end. 
A study by Guillouet, et al. (2021) suggests that the notion of employee engagement and performance focuses on the activities taken by a company to improve the inclusiveness of employees. The management has to be flexible in the real-time operational landscape and be open to feedback from employees to improve their effectiveness and align themselves with labour welfare legislation. The collaborative activities and team building activities to improve the flow of communication and synchronisation of team efforts are a result of improved engagement and performance. 
[bookmark: _Toc162355400]5.2 The ethical and effective management of a diverse workforce in global operations
Based on the outlooks of Riyanto, et al., (2021) it is studied that global companies have to establish a layout for zero tolerance against unethical activities to improve the working culture. It is important to create a safe space where employees are aware of the fact that the company will not accept any unbiased behaviour or discriminatory comments. A similar study by Gut, et al., (2017) suggests that companies must invest in specialised training and development programs to make employee segmentation comfortable while working with cross-cultural teams. There are multiple values such as patience, collaboration and trust that can only be developed by conducting training optimally. Similarly, Jiatong, et al., (2022) outlined that the distribution of power within a company should be fair and administered at regular intervals. The collective holding of authority in cultivates influenced decision-making to support the micro-cultures in the company. However, this leads to the unfair utilisation of organisational benefits such as incentives and promotions. 
[bookmark: _Toc162355401]5.3 The relationship between Zara employee performance and engagement with language and cultural barriers
The study presented by Joo and Lee, (2017) highlights that the language and cultural barriers negatively influence employee engagement and productivity because of the operational issues caused. Since Zara is operating at such a magnitude, the company have to keep an outward focus on their collective corporate image to leverage customer attention and stakeholder relations. Therefore, diverse employee inclusion is necessary in the market to support all the communities. However, Lønsmann, (2017) states that employee performance is degraded due to the changes in the language and the verbal presentation of thoughts. The medium of communication and the preferred use of catch phrases and nonverbal communication also differ in such scenarios. In addition, Bailey, et al., (2017) focus on the uniqueness of superior-subordinate relationships across different cultural settings. This also changes the expectations Zara’s management and employees have mutually and impact the flow and interpretation of information insights over hierarchies. Thus, the company have to take mitigating actions and training counter measures as a part of traditional operations to competitive edge through internal performance. 
[bookmark: _Toc162355402]5.4 The issues faced by Zara while improving employee performance and engagement as a result of cultural and language barriers
Following the views of Guillouet, et al. (2021) it is observed that the performance and engagement-oriented is proportional to the inclusiveness and collaboration of employees in a company. The companies have operations in different geographical conventions, such as Zara have to be aware of cultural demographics. The reason behind the same is that employees achieve their belongingness needs within the internal sub-vulture formed based on backgrounds. Furthermore, states that Zara has to navigate through the potential issues due to its biased nature by communicating the operational virtues frequently. 
[bookmark: _Toc162355403]6. Proposed Methodology
The research will be based on the notion of positivism research philosophy due to the nature of research variables establishing the need to include measurements and theoretical insights. This approach will extensively be useful in examining the impact of cultural and language barriers on the performance and engagement of Zara workers because the statistical inclusion of information is needed along with in-depth academic elements. The cause-and-effect relationship will be structured by leveraging this philosophy and entailing objective and measurement-driven observations in the investigation (Junjie and Yingxin, 2022). 
It is also outlined that the analysis is per the deductive approach to objectify the generalised argumentations regarding the sectorial elements towards the employee engagement and performance of Zara. The similar and parallel studies in the landscape are driven through industrial argumentation and the trends affecting the sector (Azungah, 2018). However, the research requires information regarding Zara and how cultural and language disruptions degrade operational activities. In addition, the research uses both primary and secondary mediums of data collection. The timeline and the resource allocation allow the inclusion of scholarly views along with fresh information from participants. 
An online questionnaire will be deployed based on the research objectives and the study requirements to collect insights from the employees of Zara. The participants will be contacted on digital landscapes through LinkedIn and data collection will start after gaining consent. The strategy for the selection of respondents is non-probabilistic or random sampling since there is no additional criteria for sampling other than the employability of participants. Therefore, 100 employees of Zara will be taken as the study population to collect information in the study. The questionnaire will also have demographic information and will be used per the ethical considerations. In addition, the investigation also utilises thematic analysis to add on the cultural and language barriers to employee engagement and performance of Zara. The themes will be conducted using the codes from similar studies and will be extremely useful to magnify the inclusion of the latest observations through academic examination (Vaismoradi and Snelgrove, 2019). The presentation of selected articles, journals and peer-reviewed studies utilised in theme construction will be presented in a tabular format to improve the reliability of study outcomes. 
This analytical technique has been centred on the selected primary data methods to test the hypothesis. In the current study, the SPSS output will include significance level of variance and predictor value R and R2 to find out the correlation between dependent and independent variables (Sarstedt et al., 2019). The utilization of the mixed method approach is based on the nature of the data relying on both quantitative and qualitative aspects will be developed by this paper to learn the barriers in language and culture for the workers. The qualitative information will serve the purpose of producing the graphical and tabular interpretations of data obtained from Zara employees in order to support run counter measures. A type of analysis that is conducted with the use of mathematical statistics, model and numbers is regression forecasting. It is contained in the frame of research by using this approach (Chiulli, 2018). Besides, the qualitative data is a part of the thematic findings and interpretation, as well (Ruggiano and Perry, 2019).
[bookmark: _Toc162355404]7. Research Ethics
[bookmark: _GoBack]Varied ethical issues come up due to the use of various sources of data from both primary and secondary to research into cultural and language barriers that hinder the participation of employees in fashion in the workplace. The secondary information will be extracted from trustworthy sources such as Research Gate, Google Scholar and web science. The data will be collected from recent studies to improve the applicability of the study arguments. The sources of information will be referenced with utmost ethics and compliance with ethical standards and the information is not modified to meet study requirements as a part of study virtues. 
The ethical establishments for the collection and interpretation of primary data revolve around giving a written description to the respondents that their information will be collected for an examination. The data collection will start after obtaining consent from the Zara employees on digital landscapes and the identity of participants will be kept confidential. Since the views can have a deteriorating impact on their personal and professional aspects, their personal information will be stored on the university cloud using a password-protected system and will be disposed of after interpretation. 
[bookmark: _Toc162355405]8. Expected Outcomes
The expected outcomes of the study are specific recommendations for Zara to improve their engagement and performance of employees even after being exposed to language and cultural barriers. It is observed that the company have to be inclusive to fulfil its social obligation and structure a welcoming culture for minorities. However, the results will enlist the constructive issues faced by the company along with its comparison against the collected information. The combined investigation of primary and secondary information is expected to reflect on the latest problems and operational issues to improve the degree to which the study recommendations can be applied to the organisation. 
[bookmark: _Toc162355406]9. Gantt Chart
[image: ]
Figure 1: Gantt chart for proposed activities
Source: (By Author)
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