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Supplementary note
Aims and objective of nursery 

To understand the main objectives of a childcare is “improve the child welfare, to monitor a proper development of his behaviour, both in social and economic growth of the child” (Babies and bosses: reconciling work and family life, 2003).
Today in the modern world Parents do depends a lot over the day care nursery for their childcare as most of them are working, hence the role of a nursery becomes that much vital for the good care of their respective child. In the other word’s person working in the nursery plays a significant role in the initial upbringing of the child. The environment should be practically like a home so that the child could groom around a known atmosphere. “the measuring or the assessments of the child development should be monitored and recorded regular so that it provides a significant growth chart in all aspect in child’s upbringing” (nursery,2019). 
The nursery is the key place for the children who is in the hand of experienced personal, who not only should take care of them physically but also make them ready for the big step ahead in the near future.
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The nursery can provide an exceptional opportunity to the child to have an excellent behaviour development which normally the parents expects as, all parents irrelevant of culture and races want’s their child to grow up with a positive and good modest behaviour. another crucial factor of the child development is the safety, “both the parents and the child must feel secure and safe in the day-care arrangement so that the child can feel comfortable” (spreeuwenberg,2019).
 Each parent visualizes a dream for their child when they are practically in their childhood, they want to see their children to be successful in their life in future. The nursery can play a very vital part in the process of martializing the process. In each and every step the nursery personal should act in a planned and constructive according to the wish of the parents.
A major part of the childcare is to create a self confidence in each child .The nursey should take care that each child could grew a self-awareness for them and they could also become quite conscious of their own abilities during their stays in the nursery .Parents also get enormous confidence when they notice this kind of quality being develop in the child . 
“In the childhood each child wants to express themselves, they want to do different types of experiments as in their eyes all seems to be new as they are in the state of learning new things, nursery should provide that safe space and nurture environment for the child to go beyond the boundaries to fulfil their desire esteemed aim bition. (Robin’s,2019). 
One of the childcare objective is to give the child its free space as each children is really different from each other ,their thinking /thought process /their nature of thinking /their way of treating people is different way ,their upbringing culture at the home which do cover a major part of their growth  ,so it’s the nursery which they spent quite a bit of time should be careful of providing them the help they need every time . Parents totally depends quite a lot on the nursery to provide the child that help.
In the context of discussing the aim and objectives of the childcare nursery it is important to discuss in brief the responsibilities of the personal or the staff of the nursery, as they are the key elements upon whom the parents depends for their children care.
The staff should be well qualified, have quite a bit of sharp knowledge and experience to conduct this job nicely.
“day-care nursery teacher or staff stimulate the chance of learning to the child by the method of their natural playing habits so they should make the plan or make schedule in such a way that the child could take it very easy and henceforth learn quickly, as it is just another play” (Daycare,2019)
The staff should be extremely cautious about how they handle each child according to their mood, their individual needs, as the children are generally very sensitive and they need special care. It is one of the vital objectives for the nursery to recruit the right person for the job.
One of the other significant part of the objectives of the day-care nursery is to provide substantial staff training, how to keep updated with the training of the nursery staff as it can play a vital part of the childcare.
“Continuous Professional Development is the method of keeping the knowledge, skills and working practice up to date, so that the staff is quite ready to meet the challenges come every day. This can be done by attending courses, programme, shadowing other professional who is much more experience to handle the situation, and to keep a record of the development process” (Childcarepartnership.2019)
This should be one of the vital objectives as far as the staff of the nursery is concern, as they are key to the success of the nursery growth.
This are some the main aims and objective of day-care nursery.
Now let me discuss the human resource part of the nursery.
While discussing the Aims and objectives of our nursery if must be defined in a smart’s way 
It can be defined as “setting a goal is a process that start with careful detection of what anyone want to achieve and ending up doing lot of hard work to get the desired success” (Set Smart Goals: Awesome Goalbook Notebook. 2019)
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SMART GOAL OF THE COMPANY CAN BE SEEN AS FOLLOWS: -


SMART – To set up a nursery where proper look after of children was taken care of in a truly homely atmosphere.
MEASURABLE – To measure the success rate of the nursery, the increase or the interest to get the child in the nursery by the parents – success can be measured, or a track record can be kept.
ACHIEVABLE – To provide the best, caring, loving, affectionate service towards the member in the nursery, in this case the children.
REALISTIC – To think and provide the best care by following the basic plan and to provide the best care taking all possible realistic approach.
TIMELY – To achieve the above mention keeping the time fact in consideration, so that the success rate can be achieve in desired time frame.

HUMAN RESOURCE 
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“Human resource can be defined as the strategic and logical approach towards the people of the organization, which is the most valuable assets that collectively or individually contribute to achieve the objectives of the esteemed organization” (Armstrong.2006). To define the specific job role of HR, lots of factor comes in consideration, which can be precisely described such as 

RECRUITMENT / HIRING 
In consideration requirement, it is the most hard and tricky part. as it can put a negative mark in the group Through this regular process recruitment can be monitored.

TRAINING & EMPLOYMENT 
“just to understand what training means “it could be well considered the kind of action of learning or teaching the skill which will be effective for an activity or job” (Cambridge,2019).
The involvement of HR in training and development is quite significant as it will push the wheel of success. HR do special activities workshop and help in the personal development plan of the staff also. 

DATA PROTECTION
This is one of the other significant part of HR as we need to carefully keep all the records of both the children and the staff ,  all the information should be safely stored ,our client details- our  students name, address Accounts details such as payroll, Tax details, NI number etc, for that good staff is required who have good knowledge about accountancy.

REWARD / APPRECIATION
Dianna reflects “ Rewards and appreciation ,recognition is not a difficult matter but challenging, it challenge how success is defined, how staff is being handle by the employer ,how the interaction with the staff goes to gain confidence ”(Podmoroff,2008).As a Hr need to provide Reward system such as employee of the month, in our nursery which can boots up our staff attention towards their work. Later as the time progress and with due success what we expect more appreciation practice can be looked upon.

HEALTH & SAFETY 
The Health and Safety at work Act 1974 lays down wide ranging duties on employers. Employers must protect the health, safety and welfare of all employees, as well as others on their premises.
EMPLOYMENT LAW 
[bookmark: _GoBack]Employment law is the area of law that governs the employer – employee relationship. This area is made up of both state and federal laws and includes many different subjects with common goal to protect workers’ rights. For employees, these laws work to prevent discrimination. Promote health and safety.
SAFEGUARDING LEGISLATION AND DBS 
It’s a major responsibility of the HR “to carry out background check of the staff that will be employed which is issued by AccessNI, whereas disclosure and baring service (DBS) helps to check the employee in question would be placed on or removed from the barred list. This is a major job for the HR to carry out for the organization. (Direct,2019)

MOTIVATION
 Mitchell define, motivation as the physiological process that gives the goal, the direction persistence of voluntary action process” (Shah,2008). Rather motivation is the word coming from the word motive which means needs, desires, wants within the individuals. It is the process of stimulating people to action to accomplish the goals. Human resource is the key point of providing the motivation to the staff to perform well and hence in the process can help the success growth to go forward.

END OF EMPLOYMENT 
When Employees was terminated by the employer for some specific reason that is called end employment, in that case employer need to give notice to employees so that he / she can find another job during the notice period, on the other employees also can leave the job for some reason like any health issue or getting better opportunity and provide a letter to employer before a certain period of time as agreed by both the parties in the contact .During the End of Employment a exit interview should be conducted with the employee in any case so that lot of feedback can be gained ,which can be a great help in future for further development .

RECRUITMENT PROCESS IS THE BIG PART OF OUR BUSINESS.
 We can hire through different ways such as social media, Advertisement like Facebook, Twitter, etc. 1st we need to open our company account in social side & advertise our requirements there, job centre Swansea can also be a great help.
Job Portal also termed as career portal and they could be surfed for an online job such as Indeed, Monster etc, so that employer Can choose the ideal candidates from those sites. 

Sometimes we can advertise our requirements through print media and candidate can directly apply for their job after looking into the advert.
 Some of the other vital important human resource matter are to look on the company house matters, all the requirements that is needed to keep on up to date from the word go. To make sure that the lease agreement was to the point and we are up to date on this. HR will also make sure that the HM Revenue and customs are to the point, so that both the company and staff legal requirements are looked over well 
To deal each important legal matter of the business, deal with Insurance, staff wages. Properly.
To provide all the necessary back of the house support needed so that company so that it can run smoothly.
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