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Entrepreneurs are considered individuals who bring something new to the market whether their innovation or vision is a product or service. This allows the market to grow and create even a new industry in some cases. In this essay, I will give a brief overview of what is a  successful entrepreneur, what traits a successful entrepreneur has. A personal SWOT analysis to identify my strengths and weaknesses, the opportunities I have to increase my strengths and reduce the weaknesses, and what threats I may face in the future. Finally, a PEST analysis of the UK macro environment (HORNADAY and ABOUD, 2008). 
A successful entrepreneur is an individual who possesses a unique set of characteristics and personality traits that enable them to identify opportunities, take risks, solve problems, and create a successful business. To become a successful entrepreneur, a person or individual must possess a go-getter attitude, vision, risk-taking ability, problem-solving skills, good communication skills, time management, and the ability to identify key opportunities (HORNADAY and ABOUD, 2008). One of the, most important key traits of a successful entrepreneur is the ability to be a visionary. Successful entrepreneur has a clear vision of what they want to achieve in the short-term, and in the long-term, and they are able to identify the goals that they need to accomplish to achieve their said vision. They have a strong sense of direction and are able to take calculated and strategic risks to achieve their goals. Successful entrepreneurs are also able to identify key opportunities (McCLELLAND, 1987). They are always on the lookout for business or venture opportunities, and they are able to identify gaps in the market that can be filled with their products or services. They are always thinking of new ideas and ways to innovate and stay ahead of their competition. Another key trait of a successful entrepreneur is their risk-taking ability. They are not afraid to take risks and are willing to put their own finances and careers name on the line to achieve their goals. They are comfortable with any uncertainty and are able to manage risk effectively. Problem-solving skills are another set of important characteristics of a successful entrepreneur (McCLELLAND, 1987). They are able to analyze data, identify issues in the data, and come up with unique and creative solutions to problems. They are also able to make quick decisions and adjust their plans as needed to stay on track. A successful entrepreneur also has a go-for-it attitude. They are persistent, focused, and determined to achieve their goals, no matter what obstacles or dangers they may face (McCLELLAND, 1987). They are able to stay positive and motivated even in difficult situations. Good communication skills are also crucial for any successful entrepreneur. They are able to communicate effectively with customers, employees, and partners. They are able to build strong relationships and networks that help them achieve their goals. An entrepreneur must also be open to challenges. They must be able to adapt to changes in the market and the business environment as well as any legal or political changes. They must be able to learn from their mistakes from the past and take corrective action for the future when necessary (Blundel et al., 2017). An entrepreneur must also be able to do multiple tasks at the same time, a new business owner must know how to juggle multiple tasks at once. This incles from maintaining budgeting the cost of the business to hiring new employees as well as keeping the business running all of these tasks have to be done by the entrepreneur alone during the startup of the business.

SWOT Analysis
A SWOT Analysis of myself has been conducted to understand my position in the case of starting a new business, this analysis will help me understand my strengths and weaknesses, not only that but how can I improve myself, and see what threats are created by my weaknesses (Miller, 2007).
Strengths
One of my biggest strengths is coming up with new ideas to start new ventures. New product line and provide new services. I  possess the valuable skill of coming up with innovative and creative ideas, which can help me stand out and excel in my personal and professional life. I am well versed in technology and so I use that to my advantage, I use the knowledge of technology to identify new venture opportunities (Miller, 2007). When asked others about my strengths each say different strengths. Others say I am a team player, other says I am a visionary. When it comes to a group project or tasks I also go the extra to help my teammates this includes helping them understand the material, and giving them a step-by-step guild on how to complete the task. I have high hopes for my ideas. I think these ideas would change society, my trust and motivation towards this such ideas make me a visionary. 
Weakness
If I have to say my biggest weakness, it's stage fright. I can talk and communicate with many people in a group but when I go on stage I become nervous. I cannot get out words right, I talk slowly. my fear of public speaking or performing can hold me back from sharing my ideas and presenting them in front of others. This can limit my growth and opportunities, especially if my career requires me to communicate and interact with others frequently (Leigh, 2009). I do not have enough capital to launch my business which could limit my ability to invest in my ideas. I could explore alternative funding sources such as crowdfunding, loans, or seeking investment from friends and family(Leigh, 2009).Being nervous can impact my relationships with others, especially when working in a team or with potential clients. It's important to recognize this weakness and work on managing my nervousness in a constructive way. This can include practicing mindfulness or having a lot of practice like having a speech in front of audience.
Opportunities 
I can attend events and gatherings to meet individuals who share my interests, collaborate on projects, and gain exposure to new ideas and perspectives. These events can be related to my favourite industry or field of work that I want to work in, where I  could meet potential collaborators and partners for my new venture. I can also attend events related to public speaking and presentation skills to help me overcome my stage fright. I can improve my public speaking and performance skills by attending workshops, and training sessions, and seeking feedback from others. The latest trends in the market are eco-friendly products and services which are a product that is environmentally friendly (Eckhardt and Shane, 2003). This is a trend that I can easily take advantage of it since most of the ideas that I come up with align perfectly with being eco-friendly. I  can also explore freelance opportunities where I can work independently and leverage my strengths, such as creating new concepts and ideas. Freelancing can help me build my portfolio and gain experience, which can be valuable when I launch my own business or venture in the future.This portfolio will help in attracting potential clients and investors (Eckhardt and Shane, 2003).

Threats 
I may face competition from others who also possess similar strengths and skills in generating new ideas, making it important to differentiate myself by developing my communication and presentation skills. Generating new ideas is not always easy, especially ideas that works with general customers (Mind Tools Content Team, 2022). Competition will be stife and hard. This can make it challenging to stand out from the crowd, highlighting the importance of developing my communication and presentation skills to differentiate myself from others. With the rapid pace of technological advancements, some of my ideas may become obsolete or replaced quickly. This requires me to stay updated with the latest trends and innovations to stay relevant. Technological advancements are happening at an unprecedented rate, and this poses a significant threat to my ability to generate new ideas. To stay ahead of the curve, I need to be proactive in seeking out new knowledge, researching current market trends, and learning new skills to stay ahead of the competition (Mind Tools Content Team, 2022).

PEST Analysis 
PEST analysis is a framework used to assess the external macro-environmental factors that can impact a business. It involves analyzing the Political, Economic, Social, and Technological factors that can influence the business environment. It is the shorter version of the PESTEL analysis. Below PEST analysis of the UK macro environment is given:
Political Factors
The UK's exit from the European Union has had a significant impact on the political and economic landscape, including trade agreements and regulations. This in turn made it difficult to conduct international business from within the UK. Brexit made it harder for EU countries to do business with the UK as well. The government's policies on taxation, employment laws, and regulations can impact the business environment. Especially with Brexit the laws and regulations regarding business and international business are affected, every sector or industry has been affected and new laws and regulations regarding the industries are all being changed and negotiated. Besides Brexit, the UK has a stable political environment, which is favorable for businesses (Massa, 2021).
Economic Factors 
As mentioned in the article, inflation is at its highest rate for 30 years in the UK, which can impact the cost of running a business (Naudé, 2013). Inflation devalues the value of money in this case pound, what can be bought with 10 pounds last year can now be bought with 13 pounds or more. The Bank of England sets interest rates, which can impact borrowing costs for businesses. If the interest is set high then borrowing a loan from the bank and repay it will becomes very difficult. The UK economy is recovering from the COVID-19 pandemic, which could provide opportunities for new businesses as many new sectors and industries are emerging from the pandemic. The impact of Brexit on the economy is still uncertain, which can pose a risk to new businesses or can probably create new opportunities for new businesses.The future is uncertain in this case (Naudé, 2013).
Social Factors
The UK population is aging, not only that but the current population is more diverse, which can impact the demand for certain products and services (Hossain and Shamsuddoha, 2021). Consumer behavior has changed due to the pandemic, with a shift towards online shopping and remote working (Eckhardt and Shane, 2003). This lifestyle change is probably here to stay for a long time. Because of the COVID-19 pandemic, consumers are more health-conscious, they are more aware of the product when it relates to their health.This can create opportunities for businesses in the healthcare sector (Hossain and Shamsuddoha, 2021). 
Technological Factors
The rise of technology has led to increased digitalization in many industries, creating opportunities for new businesses.During the COVID-19 pandemic, technological advancement has been quite good, especially in communication. The UK has been investing a lot in automation and has one of the most efficient automation that costs fewer raw materials to make products. This can easily impact any new business in a good way since automation can save finances in the long run. However with the rise of technology and converting everything to digital the rise of cyber attacks is also increasing (Kuratko, 2011).

Based on the PEST analysis starting an IT firm in the UK would be my business decision. Starting an IT firm in the UK can be an attractive option for ambitious entrepreneurs due to several reasons. Firstly, the UK is known as a country with high level tech industry, providing many opportunities for new businesses to offer innovative solutions and services that meets the needs of their clients. Secondly, the country's growing population, including businesses and individuals, showing a increasing in demand for IT support and services. Finally, the UK government provides a range of incentives and initiatives to support small businesses, including IT firms, by providing funding, training, and networking opportunities. 




In brief, this essay is a self-analysis of myself to understand the advantages and disadvantages that I will have to become an entrepreneur. This essay gives a clear understanding of my current position and what skills I need to improve.Also it gives a brief understanding of the UK macro environment using PEST analysis.
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Appendix
Appendix B – SWOT Analysis
	Strengths 
Where are my strengths? 
	Weaknesses 
What areas I can improve? 

	One of my biggest strengths is coming up with new ideas to start new ventures
I am well versed in technology and so I use that to my advantage, I use the knowledge of technology to identify new venture opportunities
When asked others about my strengths each says different strengths. One says I am a team player, another person says I am a visionary.
  
  
  
  
  
  
	My biggest weakness its stage fright. I can talk and communicate with many people in a group when I go on stage I become nervous. This is a weakness I need to improve.
I do not have enough capital to launch mine on business. 
Others may see my weaknesses as being nervous, short-tempered, and lacking financial resources. 


	Opportunities 
What opportunities are open to you? What trends could you take advantage of? 

	

	
	Threats 
What threats could harm you? 

	I can attend events and gatherings to meet individuals who share my interests, collaborate on projects, and gain exposure to new ideas and perspectives
I can take advantage of eco-friendly trends that people are now interested in.
I  can also explore freelance opportunities where I can work independently and leverage my strengths, such as creating new concepts and ideas.
	I may face competition from others who also possess similar strengths and skills
My competition is proactive in seeking out new knowledge and researching current market trends like me.
My stage fright poses a big threat as I lose potential clients and customers.






Appendix C
Individual Skills Audit
	
	SKILLS I HAVE 
	
	
	EXAMPLE 
	

	 
	
	 

	✓ Problem-Solving 
	
	 My ideas help me create new solutions to existing problems. I have helped solve many of my friends problems.

	✓ Visionary	
	
	 I generate new ideas and am confident in their success and I am willing to continue to pursue them

	✓  Multi-Tasking
	 I can complete several tasks ongoing without slowing down.

	✓ Technolgy literate 
	I have in-depth knowledge of the latest technology, which helps me understand potential business ideals.






	
	SKILLS I’D LIKE TO IMPROVE 
	
	
	HOW? EXAMPLE? 
	

	
	
	
	
	
	

	 
	
	 

	✓ Communication Skill
	
	I have stage fright, which causes me to become nervous in large crowds of people. The best way I can improve this is by attending communication skills-related seminars.

	✓ Leadership Skill
	
	 Since I am a team player, I always lead my team together to complete any task. This is a skill that I like to further develop.

	✓ Identifying Key Opportunities
	
	 Identifying key opportunities is vital for me, as this can allow me to demonstrate my ideas at the right time. Attending different seminars and reading news articles can further improve this skill.

	✓ Time Management
	
	I do not have perfect time management as sometimes when I pursue my new ideas I lose track of time. I am planning on creating a log to keep track of my time.






