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Tesla is a car manufacturing and clean energy-based company. The operations and decisions of this company are affected by different internal and external factors. This report is aimed at presenting different analyses on Tesla. The analysis starts with a critical evaluation of the challenges faced by Tesla in its trading process. A PESTLE and Porter’s five forces analysis is done to evaluate the impact of environmental factors on the decisions of Tesla. The different competitive advantages of this company are addressed and their value chain process is presented.  

[bookmark: _Toc92611300][bookmark: _Toc92407176]Evaluation of the challenges of Tesla’s internal and external business environments
Tesla is one of the leading electric vehicle manufacturing companies in the world. It is an American company, it was founded in 2003 and currently, Elon Musk is the CEO of the company. In 2020 the company generated US$3.15 billion of revenue. Its market capitalization is more than US$1 trillion (Tesla, 2022). The objective of this company is to expedite the move to sustainable energy and transport. The company’s approach toward energy-saving and luxury car making has helped the company to become one of the top companies in the automobile industry (Tesla, 2022). A SWOT analysis is shown to evaluate the internal and external business environment of Tesla:
[bookmark: _Toc92611301]SWOT analysis on Tesla
Strengths
Energy efficiency: The vehicles of this company require renewable energy like solar power. It has made the company pioneer in energy efficiency. 
Partnership: Tesla is doing a major collaboration with giant companies like Southeast APDA and Yes Energy (World-newspapers.com, 2022). These partnerships are helping the company to expand its efforts in the international market. 
High Innovation: Tesla introduces a top-class design for their customers. They put high emphasis on designing and engineering their new models to ensure an attractive look and best comfort for the consumers.
Weaknesses
Limited presence: Tesla is trying to establish itself in a hypercompetitive market on the other hand they are trying to expand globally which is affecting their focused presence in a particular region. 
Manufacturing complications: The manufacturing process of electric vehicles is a new and continuous improvement is going on (Businessnewsdaily.com, 2022). Tesla is facing a lot of mechanical complications to maintain a higher standard of innovation. They face continuous delays in launching new products.
Successive strategy: Elon Musk being the CEO, the company has become a “one-man show” (Alghalith, 2018). Elon Musk is deeply involved in his other projects and Tesla is highly dependent on this individual.
Opportunities
Autopilot technology: The Autopilot technology of this company has gained a tremendous response (Thetimes.co.uk, 2022). They are trying to make this technology more trustworthy and this technology is constantly evolving. 
Environment-friendly strategy: Over time consumers become more environmentally conscious. Tesla proved their vehicle as an environment-friendly one and consumers are appreciating their efforts.
Improved technology in battery: Recently Tesla has announced to introduce its new project on battery cell house (Thetimes.co.uk, 2022). This project should be a game-changer as it will help the organization to reduce its production costs significantly. 
Threats
Fierce competition: The demand for electric vehicles is increasing continuously and more companies are getting interested to start the production of electric vehicles (BBC News, 2022). Giant size automobile companies like BMW and Volkswagen are going to introduce electric cars and they will become major competitors of Tesla. 
New technologies: Technology is the game-changer. Tesla has their own patented technology that is used in its manufacturing process (Bizjournals.com, 2022). Producing electric cars is costly and different companies are trying to introduce new technologies to reduce the production costs of electric vehicles. 
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Political factors: Vehicle manufacturing companies have to face different rules and regulations imposed by the government. The government of the USA and other countries are offering significant incentives to electric vehicle-producing companies like Tesla (Teece, 2018). The political condition is quite stable. The buyers of Tesla get a specific tax credit for using Tesla cars.
Economic factors: Being a luxury product the demand for Tesla’s cars is very cyclical to the economy. Tesla needs to produce cost-effective electric vehicles to grasp the market. Tesla’s growth highly depends on the cost of renewable sources (Bloomberg.com, 2022). The target countries of Tesla are the developed countries and their target customers are the rich people. The demand for Tesla’s vehicles is moving upward.
Social factors: Tesla has become a brand for high-class people. People consider this car as a means of showing luxury. Its environment-friendly feature is attracting a lot of wealthy buyers as well as an environment conscious. 
Technological factors: Tesla’s cars are the outcome of advanced technological effort. It represents the future and attracts buyers. This car has proved its sustainability through its fuel reduction feature (Carlson, 2015). Tesla has introduced automation and online mobile system in its cars and this technological advancement provide hope for future growth.
Legal factors: Legal factors include country rules and regulations. Tesla is expanding its business to different countries (Forbes, 2022). The rules and regulations of the USA are adopted by the company now the management of the company needs to ensure that they are following the established rules and regulations regarding electric vehicles in their target countries. 
Environmental factors: Environmental or ecological factors are being considered with the most priority by companies for the last few years (Businessnewsdaily.com, 2022). Tesla already has environmental advantages as vehicles of these companies are environmentally friendly, they are already abiding by many norms and produce environment-sensitive products like solar panels, electric vehicles, and batteries. 
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The threat of new entrants: Tesla produces electric cars and its competitors are electric vehicle producing companies. The number of electric car-producing companies is still significantly low (Businessnewsdaily.com, 2022). Companies require a huge amount of capital and follow complex regulations to produce cars. That’s why the threat of new entrants is quite high and the entry barrier is high as well.
Bargaining power of suppliers: Tesla belongs to the electric vehicle producing industry and this industry is relatively low and currently in the development stage. The bargaining power of suppliers of this industry is high as there is a limited supply chain network (Harrison, 2013). It is one of the reasons the company is incurring significant manufacturing costs and setting a high price for their cars.  
Bargaining power of buyers: Tesla has a strong management body, they have already segmented products at the high end and differentiated their market with premium pricing. The low-end market of Tesla involves intense competition and Tesla is competing in the luxury market (Koricanac, 2021). The number of quality electric vehicle producing companies is quite low and Tesla offers attractively designed vehicles and customers feel value for money. That’s why the bargaining power of their buyers is Low.
Threats of substitutes: This Company owns around 1.5% of the automobile market share and 15% of the global electric vehicle market. They have a solid customer base and brand loyalty (Park, Chun and Jang, 2019). Their CEO has loyal followers in social media and mainstream channels. 
Industry rivalry: A number of companies are trying to enter the market. Existing non-electric vehicle manufacturing companies are shifting their strategy toward manufacturing electric vehicle manufacturing companies. The rivalry among these companies is getting intense. 
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Tesla is aimed at accelerating the world’s transition to sustainable energy. Their core values include doing the best, constant learning, environmental consciousness, and taking risks. These values are being valued as the principles of the company (Chen, 2019). The value chain analysis on Tesla will give an overview of the series of activities conducted by the organization.
Primary activities in Tesla
Inbound logistics: Tesla needs a wide variety of raw materials to manufacture their electric vehicles. Their inbound logistic involves getting the raw materials and distributing the raw materials and other components to start their production process. They need a specialized line of products and scarce raw materials (Tesla, 2022). Their inbound logistic involves ensuring proper storage, recordkeeping, and efficient movement of these parts. 
Operations: The Company has its manufacturing plans in different countries and therefore they need to handle in-house operations as well as coordination between different lines of products (Thetimes.co.uk, 2022). They have two segments of operations that are automotive segment and the energy generation segment. They have integrated advanced technology and robots into different manufacturing processes. 
Outbound logistics: The outbound logistics of Tesla include warehousing, handling, and order processing. They are trying to ensure optimize their cost structure and deliver reliable products to customers (Tesla, 2022). They deliver cars through swift and efficient transportation.  They promote vertical integration in their selling process and ensure the non-negotiable price of vehicles. 
Marketing and sales: Tesla has adopted the "Zero Dollar Marketing" concept. The marketing of this company depends on word of mouth from the satisfied customers of Tesla (World-newspapers.com, 2022). The high quality and unique product features attract global coverage in media and works as global marketing of the company. 
Support activities in Tesla 
Infrastructure: Tesla has different products and these products are categorized into two major divisions. Both of these segments are handled by CEO Elon Musk. The infrastructure of this company includes accounting, strategic management, financing, and planning. Tesla has gained a competitive advantage through ensuring extensive database development (Bloomberg.com, 2022). They have developed advanced AI-based information systems and successfully got better customer insights. 
Human resource management: Tesla is a giant size company and to maintain its competitive advantage they need to hire the most talented candidates. They have developed an efficient HR team that manages a talented workforce with an innovative range of products (Teece, 2018). This human resource management team is dedicated to hire, train and developing recruited employees to retain the talent. 
Technology development: This Company has earned strong status in the automobile industry through its innovative motor car technology. Technology development is the core of this company’s business. They have invested billions of dollars in their research and technology department. 
Procurement: Inventory and raw materials are a major part of Tesla’s manufacturing process. They procure thousands of parts of their manufacturing process from different suppliers (Bizjournals.com, 2022). They maintain regular communication with these suppliers and try to ensure efficient order quantity. Smooth procurement of raw materials and efficient inventory management is a critical part of Tesla’s value chain process. 
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The automobile industry is a cyclical business and offers luxury products. Tesla is one of the leading electric vehicle producing companies in the world and they have gained efficiency in operation and technology which has given them a leadership position and competitive advantage over their competitors. The economy is supportive enough and the management efficiency of this allows the company to facilitate their growth and support its sustainability in the market. They have installed technology in their manufacturing process and offer value for money to the customers. 
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