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Understanding the Importance of Stakeholder Engagement in Successful Commencement and Completion of Project 
[bookmark: _heading=h.1cv510z8b1gn]Executive Summary 
The goal of this report was to evaluate the influence of stakeholder engagement on the effective implementation of Tesco’s ConnectPlus, an AI-enabled customer loyalty and engagement platform. The analysis identified key stakeholders such as Senior Management, the Project Manager, Employees, Customers, Technology Partners, Suppliers and Logistics partners, and regulatory authorities whose expectations and influence had to be managed throughout the project.
The findings indicated that the main threats to successful implementation included employee resistance, inadequate customer uptake, data privacy concerns, difficulties in integrating technology and conflicting stakeholder interests. Technology partners and regulators needed to be managed especially closely as technical problems or compliance issues could have directly affected the platform’s delivery.
The report identified stakeholders’ priorities using the Power–Interest Matrix and Salience Model. It also used an engagement plan, communication plan, RACI matrix and 4Cs framework to describe the appropriate engagement actions and responsibilities.
It was recommended that Tesco ensure continued two-way communication, involve employees and customers in testing and feedback, work closely with technology partners and regulators, and track measurable indicators during the project. These included customer adoption and satisfaction, employee training completion, privacy compliance and project delivery.
Effective stakeholder engagement was viewed as an ongoing strategic process. A structured yet flexible approach could reduce resistance, build trust and support the successful implementation of ConnectPlus within the required six-month timeframe.
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[bookmark: _heading=h.9wu9qljw1tos]1. Introduction to the Company and the Project 
Tesco PLC belongs to the major retail companies in the United Kingdom and has an extensive portfolio of supermarkets, grocery stores, and online trading businesses in many parts of the world. Established in 1919, Tesco has dynamically adjusted its business approach in accordance with technological progress, consumer demand characteristics, and market competition. The Company gives priority to information technology and improved customer service practices and incorporates investments in data analysis, online business options, and customer relationship management into its long-term vision (Tesco PLC, 2025).
The ConnectPlus platform's implementation is part of a strategic effort to boost customer engagement through the employment of artificial intelligence, personalised recommendations, mobile rewards, and real-time customer insights. The ultimate goal of the ConnectPlus platform is to increase customer loyalty and improve decision-making through the use of data analytics in support of Tesco's global expansion strategy. There is more than just an ability to execute technologically; effective collaboration among internal departments, external business partners, and customers is critical for success.
This has, therefore, rendered stakeholder engagement a vital activity within project management. Stakeholders and shareholders are different groups of people. According to Freeman (2017), companies create sustainable values when they consider more than just shareholders for their performance. Bourne (2020) believes that project success is about considering the expectations of stakeholders and balancing out the needs of all parties.
This report provides an in-depth analysis of stakeholder management in implementing ConnectPlus. It outlines the key players, assesses their impact on project results, uses established stakeholder engagement frameworks, and examines the importance of sustainable stakeholder engagement in enhancing the performance of the organisation. This includes examining the theory of stakeholders as applied to Tesco's digital transformation project in order to derive relevant recommendations for the implementation.
[bookmark: _heading=h.tcthwya2t4d9]2. SMART Project Objectives 
The ConnectPlus project aims to support Tesco's digital transformation by improving customer engagement, strengthening digital loyalty and creating a more personalised customer experience. To ensure that progress can be evaluated throughout the required six-month implementation period, the objectives are structured according to the SMART framework: Specific, Measurable, Achievable, Relevant and Time-bound (Project Management Institute, 2021)
SMART Element	Project Objective
Specific	Implement the ConnectPlus digital engagement platform across the agreed Tesco UK operations, integrating personalised recommendations, digital rewards and customer feedback functions.
Measurable – Adoption	Achieve at least 60% customer activation among the targeted Clubcard users by the end of the six-month implementation period.
Measurable – Satisfaction	Achieve at least 80% positive customer satisfaction from pilot and post-launch feedback.
Measurable – Training	Ensure at least 90% of relevant employees complete ConnectPlus training before the full launch.
Measurable – Privacy	Complete all required privacy, data-protection and security assessments before launch, with no unresolved high-risk compliance issues.
Achievable	Use Tesco's existing digital infrastructure, employee capabilities, Clubcard data systems and specialist technology partners to support implementation.
Relevant	Align ConnectPlus with Tesco's wider digital transformation strategy by improving customer experience, operational efficiency and data-informed decision-making.
Time-bound – Delivery	Complete the implementation of ConnectPlus within six months, supported by monthly progress reviews and formal checks during development, testing, training and launch.


These objectives provide better performance measures than just technically completing the platform. Customer adoption and satisfaction reflect the value created for the users and training completion shows the organisation’s readiness. Privacy and security measures are equally important, as the platform relies on the processing of customer information. Over the six months, the monitoring of these indicators will make it possible to the project manager to detect problems early and to take corrective actions before the final launch.
[bookmark: _heading=h.w2al118snz1b]3. Identification and Categorisation of Stakeholders 
The implementation of ConnectPlus will be reliant upon proper management of stakeholders as different stakeholders exercise their influence, authority, and interest at different times during the life of the project. A stakeholder is an individual or organization that can affect a project’s results, or is affected by it (Association for Project Management, 2024). 
As far as Tesco is concerned, ConnectPlus will involve both internal and external stakeholders who together create a certain impact on the process.
Internal stakeholders 
The Executive Board and senior management have a great deal of leverage as they approve investment, set strategic priorities and make key decisions on resources and project continuation. They are especially important when major risks, delays or further investment requirements become apparent.
The Project Manager has a large operational role and is responsible for coordinating activities, monitoring the six-month implementation schedule, managing risks and maintaining communication between stakeholder groups.
Employes in IT, marketing, operations, customer service, data analytics, and so forth, don’t have as much formal authority, but they have a considerable interest in ConnectPlus. They will use or support the platform and will be able to spot practical difficulties in testing and implementation. Proper training and involvement from the start can help reduce resistance to organisational change (CIPD, 2023).
External stakeholders 
ConnectPlus is of great interest to customers as it directly impacts their engagement with Tesco via tailored recommendations, digital rewards and customer data. Providing feedback during the pilot testing can identify problems related to usability, accessibility, satisfaction and trust.
Technology partners should be viewed as highly influential as opposed to operational suppliers. ConnectPlus relies on their knowledge for platform development, integration, security and technical support. Tesco could miss the six-month deadline if there is a major technical failure or implementation delay.
Suppliers and logistics partners also need to be taken into account as the right product, inventory and promotional information may impact the quality and consistency of the customer experience across physical and digital channels.
Regulatory authorities have a lot of leverage, especially those who are concerned with data protection, since ConnectPlus deals with customer information. Failure to meet UK data-protection requirements could result in corrective action, delays in implementation, and reputational damage (Information Commissioner's Office, 2024).
Stakeholder categorisation using the Power–Interest Matrix 
The Power–Interest Matrix allows stakeholders to be prioritised according to their ability to influence ConnectPlus and their level of interest in its outcomes (Eskerod, Huemann and Savage, 2021).

Stakeholder	Power	Interest	Position / Action	Justification
Executive Board / Senior Management	High	High	Manage Closely	Controls strategic approval, investment and major project decisions.
Project Manager	High	High	Manage Closely	Coordinates implementation, resources, risks and stakeholder activities.
Technology Partners	High	High	Manage Closely	Technical integration, security and system performance directly affect successful delivery.
Regulatory Authorities	High	High	Manage Closely	Compliance requirements can influence whether the platform can be launched and how customer data can be processed.
Employees	Low–Medium	High	Keep Informed	Directly affected by operational changes and important for successful adoption and service delivery.
Customers	Low–Medium	High	Keep Informed	Adoption, satisfaction and trust determine whether ConnectPlus achieves its customer-engagement objectives.
Suppliers and Logistics Partners	Medium	Medium–High	Keep Satisfied / Informed	Their data and operational coordination can influence service consistency and implementation.
Investors	High	Low–Medium	Keep Satisfied	Interested in financial performance and strategic value but less involved in daily implementation.
Local Communities / General Public	Low	Low	Monitor	Limited direct influence on implementation, although reputational concerns should still be monitored.


The analysis demonstrates why stakeholder position should not be determined only by formal organisational authority. Technology partners, for example, may be external organisations, but their specialist knowledge gives them considerable influence over integration, security and delivery. Similarly, regulators may not participate in everyday project management, yet their legal authority makes them highly influential where customer data and privacy are concerned.
The four quadrants therefore require different management responses. High-power/high-interest stakeholders should be managed closely, while high-power stakeholders with lower direct interest should be kept satisfied. Stakeholders with high interest but less formal power should be kept informed and consulted, whereas low-power/low-interest groups can be monitored.
However, stakeholder positions should not be considered permanent. A technical incident, customer privacy concern or regulatory issue could rapidly increase the power, interest or urgency of a particular stakeholder. Tesco should therefore review the Power–Interest Matrix throughout the six-month project rather than treating it as a one-time assessment.
Salience Model 
Mitchell, Agle and Wood's model of stakeholder salience shows the relative importance of each type of stakeholder according to their power, legitimacy and urgency; thereby enabling project managers to determine the level of engagement required.
With respect to the ConnectPlus project, both the Tesco Executive Board and Project Sponsor have all three characteristics mentioned above, and they require priority consideration during the entire process of implementation. Employees, customers as well as technology suppliers possess a good degree of legitimacy and urgency since their involvement directly impacts on the success of project implementation. Regulatory bodies mainly exert their influence on compliance with legal requirements while customers are becoming more influential in shaping the reputation of the company by means of online evaluations.
[bookmark: _heading=h.y1e3grjhzy3u]4. Roles, Responsibilities, Benefits and Challenges of Key Stakeholders 
The successful implementation of ConnectPlus is dependent on the ability of Tesco to coordinate the stakeholders whose needs, obligations and expectations are different through the various phases of the project life. The concept of effective stakeholder management means more than simply determining which interested parties to include in the process; rather, it involves understanding the role of each participant and how their contribution will subsequently affect the performance of the project and the organisation as a whole. Stakeholders must thus be perceived as active participants influencing not only the completion of the project but also its efficiency and the long-term creation of value for the company (Aaltonen and Kujala, 2016).
Stakeholder	Role	Expected Benefit	Main Concern/Challenge	Influence	Management Response
Executive Board	Strategic approval and resources	Strategic growth and improved customer loyalty	Costs and return on investment	Very High	Monthly governance reviews
Project Manager	Coordinates project delivery	Successful delivery within six months	Conflicting priorities and delays	Very High	Continuous monitoring and escalation
Employees	Testing, implementation and customer support	Better systems and service efficiency	Training needs, workload and resistance	High	Training, consultation and pilot involvement
Customers	Use and evaluate ConnectPlus	Personalised rewards and improved experience	Privacy, usability and trust	High	Testing, surveys and transparent communication
Technology Partners	Develop and integrate the platform	Successful technical delivery	Integration, security and technical failures	Very High	Weekly technical reviews and risk monitoring
Regulators	Ensure legal/data compliance	Protection of customer information	GDPR and privacy breaches	Very High	Early consultation and compliance reviews
Suppliers/Logistics	Support operational and data integration	Improved coordination	Data accuracy and integration problems	Medium–High	Readiness checks and regular communication

Internal stakeholders benefited from clearer responsibilities, improved coordination, employee development and greater involvement in the project. However, they faced challenges including additional workload, training requirements, resistance to change and competing priorities. External stakeholders benefited through improved customer experience, technical collaboration, operational coordination and stronger confidence in data protection. They also faced challenges such as privacy concerns, technical integration problems, data accuracy issues and regulatory requirements. These benefits and challenges showed why Tesco needed to use appropriate communication, consultation and ongoing engagement with both internal and external stakeholders.
Table 2 provides a comparative overview of the roles, expected benefits, key challenges, influence levels and appropriate management responses of the main stakeholders involved in the ConnectPlus project.
Executive Board 
The Executive Board at Tesco is responsible for establishing a strategic vision, sanctioning investment choices and making synergistic use of ConnectPlus in relation to the firm's wider efforts concerning digital transformation. Board members must monitor project performance, assess financial results, and ensure adequate governance procedures are followed. However, the pressure to satisfy both shareholders as well as the needs for long-term investment could cause challenges in producing visible returns before the project has matured. (Institute of Directors, 2023).
Project Manager 
The Project Manager’s job involves coordinating the activities of the project, supervising the progress of the project, and communicating with the various departments involved in the project. Among the responsibilities of the Project Manager is the assessment of project risks, stakeholders’ expectations, and allocation of resources used in the successful implementation of the project. Current research indicates that project managers positively use collaborative leadership in dealing with complex digital transformation projects instead of hierarchical authority (Müller, Drouin, and Sankaran, 2019).
Employees 
Employees add input about the operations necessary for implementing service and interacting with the customer. Customer feedback during testing, training, and pilot encourages Tesco to minimize operational weaknesses ahead of the full rollout of the program. However, if employees believe that new technologies will require more work or change the way that they work, the change process may create anxiety for employees. Opportunities for involvement and learning may help employees feel more comfortable with successful change (Chartered Management Institute, 2023).
Customers, Technology Partners and Regulators 
Customer feedback provides Tesco with insight on how to continue adapting its platform to ensure that its customers are engaged and loyal, knowing that the only way to make ConnectPlus a reality is through the adoption of this platform by customers.
In spite of varying interests, each of the stakeholders plays an important role in enhancing the performance of the project through becoming an integral part of the process by lowering operational risks, facilitating innovations, and protecting the image of the organization. Collaboration between different stakeholders (including internal, external experts, and regulatory bodies) is an essential element of the efficient execution of all tasks related to ConnectPlus (PwC, 2024; ISO, 2021).
[bookmark: _heading=h.tfeu3u3pbuxw]5. Stakeholder Engagement Strategy for the ConnectPlus Project 
Engaging stakeholders is more than identifying them, it requires the organization to establish organized communications and collaborations in stakeholder engagement during the implementation process. Since stakeholder engagement can be seen as a continuous management task in the ConnectPlus project allowing for building trust with Tesco and reducing resistance. Because of changing stakeholder expectations in digital transformation, there is a need for flexible stakeholder engagement strategies (Association for Project Management, 2023).
To achieve stakeholder engagement successfully, collaboration is essential in addition to consultation. Staff must be involved in system testing, training, and pilot trials before the national roll-out. When staff are involved early, they are able to see the operational challenges that may go unnoticed in the technical stage and feel a sense of ownership of the changes taking place within the organization. Studies have shown that involving people in decision-making increases commitment, reduces resistance, and enhances implementation results, particularly in the context of technology-based changes (Chartered Management Institute, 2024).
It is critical to actively involve external stakeholders in the implementation process. Technology partners must be part of the meetings that will be held on the high-level review of the project to check how the project is progressing on system interface, network security, and development checkpoints. In addition, customers should also provide feedback through surveys, testing of the systems of use, and online feedback tools of Tesco and, consequently, allow the company to improve ConnectPlus before it is launched. Regulatory authorities also need to receive some proof of compliance with UK data protection regulations to minimize the amount of legal risks and develop public confidence in the brand and its product (Information Commissioner’s Office, 2024).
RACI Matrix 
Using RACI models adds definition by specifying the responsibilities of the stakeholders in projects. All parties will automatically know who is accountable for which aspect of the work process. 
	Activity
	Executive Board
	Project Manager
	IT Team
	Marketing
	Customers
	Technology Partner

	Project approval
	A
	R
	I
	I
	I
	I

	Platform development
	I
	A
	R
	C
	I
	R

	System testing
	I
	A
	R
	C
	C
	R

	Employee training
	I
	A
	C
	R
	I
	C

	Marketing campaign
	I
	C
	I
	A
	I
	C

	Platform launch
	A
	R
	R
	R
	I
	C



Key:
R = Responsible
A = Accountable
C = Consulted
I = Informed 
The implementation of RACI provides a greater degree of governance as the stakeholders identify their areas of responsibilities prior to engaging in project delivery. This minimizes confusion about roles and allows for quicker decision making when there are challenges that need resolution (ISO, 2021).
Communication Plan 
A well-structured communication plan is necessary to ensure that relevant information is sent to stakeholders regarding the ConnectPlus project at the right time. There is a need to adapt communication to suit the levels of influence, authority and information requirements of the various stakeholders involved in the project. Customized communication promotes transparency, ushers in and enables timely decision making and promotes continuous involvement of stakeholders during project implementation. Moreover, appropriate communication helps to eliminate uncertainty during organizational change processes as stakeholders are kept informed about project objectives, status of the implementation process and anticipated results (Turner, 2022).
The form of communication must ensure that it is continuous rather than just formal updates on project inputs and outcomes. Employees are going to need practical insights on how to introduce and form new working practices as well as the technicalities of the new system. On the other hand, the senior management is going to need concise reports on strategic advancement besides project risk and financial performance. For external stakeholders including technology partners and regulators, constant updates will provide them with technical and compliance data necessary to implement technology. Customers would also require updates regarding the use of the system as well as the information to do with data privacy using the ConnectPlus application. Using several channels of communication enhances the level of interaction between parties and increases the efficiency of the governance processes.
	Stakeholder
	Information Required
	Communication Method
	Frequency
	Responsible Person

	Executive Board
	Project performance, strategic risks and budget updates
	Executive meetings and management reports
	Monthly
	Project Manager

	Project Team
	Milestones, operational tasks and project risks
	Weekly meetings and Microsoft Teams
	Weekly
	Project Manager

	Employees
	Training schedules, implementation guidance and procedural changes
	Workshops, intranet and email
	Fortnightly
	HR Manager

	Customers
	Platform launch, rewards, new digital services and privacy updates
	Tesco website, mobile application and email
	At major project milestones
	Marketing Manager

	Technology Partners
	Development progress, integration issues and testing results
	Technical review meetings and collaboration platforms
	Weekly
	IT Project Lead

	Regulatory Authorities
	Compliance reports and data protection documentation
	Formal compliance reports and review meetings
	When required
	Compliance Manager



Two-way communications will create confidence, increase cooperation and help Tesco react to the challenges urgently (Men and Yue, 2019).
Application of the 4Cs Model 
The 4Cs Model can be used as a practical tool to enhance stakeholder engagement through the identification of four essential components: communication, consultation, collaboration and commitment. Rather than seeing stakeholder engagement as a set of discreet tasks, the 4Cs model promotes continuous stakeholder interaction throughout the project lifecycle. By implementing the 4Cs model for ConnectPlus, Tesco will be able to improve stakeholder relationships while reducing the likelihood of resistance to change.
Most importantly, communication serves to keep stakeholders informed at the right time with the correct data, about project goals, progress updates on implementation. 
Consultation enables relevant parties to affect decisions related to a project prior to committing resources to the implementation stage. Workers can provide input and experience on operational systems during pilot tests, consumers can use inquiries to assess user-friendliness, while technology partners may give suggestions for upgrades (Bryson, 2018).
Collaboration involves stakeholders coming together to handle issues and meet common project goals. Cross-functional cooperation of IT experts, marketing staff, customer service units and outside technology collaborators is critical to fostering ConnectPlus's success in both Tesco's offline and online outlets.
At last, stakeholder commitment reflects their readiness to support project goals for a long time. Tesco can enhance their commitment through recognizing the role of stakeholders in the project; providing them with constant learning opportunities, and showing the benefits attained by the company owing to the implementation of the project. 
Managing Stakeholder Conflict 
Conflicts regarding stakeholders are oftentimes present in large, diverse programs due to differing priorities among stakeholders, the various levels of influence exerted thus creating disparities in evaluations of the program success. With the ConnectPlus program, parties may disagree over project expenses, scheduling, resource allocation issues as well as issues concerning customer data both collection and processing. If not dealt with effectively, these conflicts may lead to implementation delays, loss of commitment by stakeholders to the program, and even adversely affect performance of organizations. (Olander, 2007).
The organization must adopt a proactive approach in conflict management by anticipating all of the conflicts that can arise within their project planning processes rather than reacting to the problem once it has already occurred. Having regular stakeholder reviews as well as having clearly defined governance structures and role definitions will serve to minimize the overall uncertainty of the process while maximizing the chances of constructive interaction between the stakeholders involved in a project. Additionally, clarity of decision procedures will ensure that the project manager will not be in a position of having to resolve contentious issues once they have already escalated into substantial issues for projects. (APM, 2023).
Negotiation is a very efficient method of solving conflicts between stakeholders because it allows stakeholders to create solutions that accommodate both the organization’s goals and stakeholders’ expectations.
Both active listening and feedback are very crucial, as it ensures that stakeholders will continue to support the organization’s decisions, provided that their concerns have been taken care of. Giving stakeholders a chance to consult, note down the decisions of the parties involved and inform them of what has been done successfully improves transparency and strengthens their confidence in the project. Therefore, knowing how to manage conflict effectively means understanding that conflicts should not only be resolved but it should also foster cooperation and trust among stakeholders throughout the entire lifecycle (Yang et al., 2009).
Critical Evaluation of the Stakeholder Engagement Strategy 
The suggested approach for stakeholder involvement creates an organized format for Tesco to enhance communication, coordination, and accountability while executing ConnectPlus. 
Although there are many benefits associated with stakeholder engagement strategies, such approaches have their limitations. As organisational priorities, customer expectations and external regulations change, the influence of stakeholders on the progress of the project may change significantly throughout the project life cycle. For this reason, it is important that the strategies used in stakeholder engagement should not be fixed but should be reviewed continuously to ensure the appropriateness of the actions taken. Inaccurate stakeholder prioritisation may lead to decreased stakeholder trust and to increased resistance toward changes in the organisation (Bourne, 2016).
There is also a limitation regarding the practical execution of the engagement activities. Structured communication plans promote some level of openness; however, too much communication may lead to information overload, especially for operational employees who are already occupied with their busy schedules. On the other side, insufficient communication may cause misunderstanding, loss of stakeholder commitment and delays in decision-making. Therefore, project leaders should attempt to strike a balance between the frequency of communication and the quality and relevance of the information shared.
In summary, no stakeholder management model is capable of providing a project with guaranteed success on the stand-alone basis. Stakeholder engagement will only be effective if it combines the use of established project management mechanisms, adaptive leadership through regular feedback and organisational learning processes. In the case of Tesco, the use of the above-mentioned approaches within the ConnectPlus project is bound to strengthen the relationship with stakeholders, raise the level of organisational resilience and enhance chances to achieve sustainable project results.
[bookmark: _heading=h.l8l35bqlgak4]6. Evaluation of the Impact of Sustainable Stakeholder Engagement on Organisational Performance 
Sustainable stakeholder engagement can extend beyond immediate project performance. Establishing long-term relationships based on trust, transparency and shared value can help organisations achieve project objectives while supporting operational resilience, corporate reputation and sustainable competitive advantage.
A major benefit is improved decision-making. Management can use information from employees, customers and technology partners rather than relying only on internal assumptions. Employees can identify operational problems before they affect service quality, customers can highlight usability and experience issues, and technology partners can contribute specialist knowledge, innovation and system efficiency (Deloitte, 2023).
Employee performance and organisational commitment can also improve when employees are consulted about organisational change. Employees who are involved are more likely to support new initiatives. Training, pilot implementation and ongoing feedback can build confidence and reduce resistance to technology. Gallup (2024) reports that more engaged workforces demonstrate better productivity, customer satisfaction and employee retention.
Customer relationships are another important measure of organisational success. ConnectPlus aimed to increase loyalty through personalised services, targeted rewards and improved shopping experiences. These benefits depend on customers trusting Tesco to keep their personal information secure and respond appropriately to feedback. Transparent communication, timely responses and continuous service improvement can strengthen this confidence and help Tesco respond to changing customer preferences (KPMG, 2024).
Sustainable stakeholder engagement can also improve corporate reputation because customers, investors and regulators increasingly scrutinise organisational behaviour. Organisations that practise effective stakeholder engagement can be regarded as more transparent, accountable and socially responsible (Edelman, 2024).
Sustainable engagement can strengthen organisational resilience. Digital transformation may face unexpected operational, technological or regulatory problems, and collaborative stakeholder relationships can help Tesco respond more quickly to such changes and reduce their impact on project performance (World Economic Forum, 2023).
While sustainable stakeholder engagement provides numerous benefits, it also requires organisational investment. Continuous communication, employee training, consultation and monitoring consume financial resources and management time. If stakeholder priorities are not reviewed, an organisation may devote excessive resources to low-impact engagement activities instead of strategically important stakeholders. Engagement should therefore remain proportionate to stakeholder priorities, project objectives and available resources.
Sustainable stakeholder engagement is therefore a strategic capability rather than only a project management activity. By considering stakeholders throughout planning, implementation and evaluation, Tesco can improve organisational performance while maintaining stakeholder trust and confidence in ConnectPlus.
[bookmark: _heading=h.j9i5nnwz36mu]7. Recommendations and Conclusion 
The findings indicate that ConnectPlus requires continuous stakeholder engagement. Stakeholder mapping, the RACI matrix and communication plans can support governance when reviewed as requirements change.
Based on these findings, the following recommendations are made. First of all, Tesco must implement a formal stakeholder feedback mechanism to monitor, evaluate, and classify their needs and demands at each major project milestone. By ensuring both regular and systematic feedback on stakeholder needs, the project team will be able to detect any potential threats at an early stage and make necessary changes to its engagement strategies before any issues arise and hinder the effective execution of the project. Second, the company should encourage staff participation through initiating pilot programs and inter-departmental workshops which will enable employees to contribute their operational knowledge and expertise before launching nationwide campaign (McKinsey and Company, 2023).
Tesco should use digital communication channels for stakeholder feedback and monitor employee involvement, customer satisfaction, response time and communication effectiveness (Prosci, 2023).
In conclusion, sustainable stakeholder engagement can strengthen organisational resilience, customer trust and informed decision-making throughout the ConnectPlus project. Although it requires continuing investment in communication, governance and leadership, it can support successful implementation, customer loyalty, sustainable growth and stronger long-term organisational performance. This approach helps Tesco balance stakeholder expectations, reduce implementation risks, improve collaboration, and maintain confidence in the platform during organisational change.
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