[image: ]
School of Hospitality and Tourism Management
BA International Hotel Management

Module Handbook
BMIH5007
Financial Management for the Hotel Industry
LEVEL 5  (Group C)

Module Lectuer: Dale Clarke




Contents
Introduction	3
Overview of Both Organisations	4
Comparison between the Total Revenue of the two Organisation	5
Compare between the Market Position of both Organisations	7
Comparison between the Growth Potential of two Organisation	9
Comparison between the Financial Commitment of CSR of two Organisation	11
Conclusion and Recommendations	13
References	14

[bookmark: _GoBack]

[bookmark: _Toc135297209]Introduction
This research project compares and contrasts Marriott International and Accor International, two industry leaders. Each company's methods of financial management and degree of dedication to CSR (Corporate Social Responsibility) are scrutinised. The examination of key parameters including total revenue, market position, growth potential, and financial commitment to corporate social responsibility will help us better grasp the financial plans and sustainable goals of these firms. Marriott International and Accor International, being the two largest hotel companies globally, cater to distinct categories of travellers through their respective brand portfolios. This study investigates the methods employed by these enterprises to optimise revenue, reduce costs, and efficiently distribute resources, considering the significance of effective financial administration in achieving corporate objectives and promoting growth. The concept of Corporate Social Responsibility (CSR) has gained significant prominence as a crucial consideration for companies to contemplate in conjunction with financial management. Marriott and Accor have implemented sustainable business practises to mitigate their adverse impact on the environment and promote responsible conduct among their staff. The study focuses on the analysis of the corporate social responsibility (CSR) expenditures of the organisation and their integration into the broader financial management strategies.

[bookmark: _Toc135297210]Overview of Both Organisations
Marriot International: Marriott International is a globally renowned hotel chain that holds a prominent position in the hospitality sector due to its expansive size and industry leadership. The organisation functions as a worldwide frontrunner in delivering advanced hospitality services and maintains a presence in all significant markets (How et al, 2021). Marriott has expressed its dedication to enhancing its market position through the optimisation of its revenue streams, the establishment of strategic partnerships, and the implementation of sustainability initiatives.
Accor International: Accor International is a prominent hotel conglomerate that functions in various hotel markets, including the economy, mid-range, and luxury segments. Due to its extensive global presence, Accor has emerged as a significant player in the hospitality industry. The company prioritises franchise partnerships, acquisitions, and environmentally sustainable business strategies as a means of expanding and adjusting to the evolving needs of global travellers (POPȘA, 2021).

Figure: Marriot International and Accor International
Source: (Author, 2023)
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In the realm of the hospitality industry, Marriott International and Accor International are widely acknowledged as prominent entities, renowned for their extensive hotel chains and global presence. Comparing these businesses based on total revenue is significant as it is directly linked to their financial management.
The total revenue generated by a company is a crucial metric for evaluating its performance and competitiveness. Marriott International exhibits superior financial performance in comparison to Accor International. According to recent financial data, Marriott generated a revenue of $15 billion, whereas Accor recorded a revenue of $5.7 billion. The significant difference in the performance of hotels can be attributed to various factors, including the extent of their hotel networks, their worldwide reach, and their pricing strategy (Guzeller et al, 2020).
Marriott International operates a diverse portfolio of hotel brands, including Marriott, JW Marriott, Ritz-Carlton, and other proprietary labels. These corporations target the demographic of upper-middle-class and affluent customers, leading to a higher revenue stream. Marriott's profitability can be attributed to its successful operations in key regions such as the United States, Europe, and Asia, which have contributed significantly to the company's financial success relative to its competitors (Guzzo et al, 2020).
In contrast, Accor International oversees a diverse range of brands spanning various price tiers, encompassing budget, upper-middle-class, and luxury categories. The capacity of Accor to cater to a larger clientele and enhance its market participation can be directly attributed to the firm's diversification strategy. It is plausible that Accor's overall revenue may be comparatively lower than that of Marriott, given that the mean price point of Accor's brand portfolio is lower in comparison to the premium brand offerings of Marriott.
The prudent management of finances is crucial for the prosperity of both enterprises. Marriott International adopts a strategic financial management approach by placing emphasis on revenue optimisation and expense reduction. The company employs advanced revenue management software to enhance lodging rates and occupancy. Marriott emphasises the importance of loyalty programmes such as Marriott Bonvoy in promoting repeat visits and generating additional revenue streams (Guzzo et al, 2020).
Accor International places a high emphasis on financial efficiency in its efforts to enhance its profitability. The company employs revenue management techniques to establish pricing and occupancy levels that are most advantageous for its diverse range of brands, with the ultimate goal of maximising profits (Guzeller et al, 2020). Accor leverages its franchise strategy to swiftly penetrate new markets and augment its revenue stream through franchise fees, while simultaneously containing expenses.
Marriott and Accor have acknowledged the significance of diversifying their business models to encompass revenue streams beyond lodging charges. To enhance customer experience and increase revenue, investments are made in amenities such as a spa and restaurant. As a result of enacting these measures, their total income has increased.



[bookmark: _Toc135297212]Compare between the Market Position of both Organisations
A company's success or failure in a given market is heavily dependent on its standing and share in that market. Many important considerations should be considered when comparing Marriott International with Accor International in terms of their market standing and financial management.
Marriott International has a significant position in the international hotel business. The company is responsible for running various five-star hotels, including Marriotts, JW Marriotts, and The Ritz-Carlton. The prestigious reputation and substantial financial resources associated with these brands are largely responsible for Marriott's ability to establish a presence in the higher echelons of the market. According to Morgan and Pritchard (2019), Marriott's strategic positioning in the market is what allows the company to consistently create high profits and remain ahead of the competition.
Unlike any other hotel network, Accor International manages a wide variety of hotel brands, from budget to luxury. Accor is better positioned strategically in the market since it represents hotels across a wide range of price points. Because of its flexibility and readiness to serve a wide range of consumers, including those with modest means, Accor has become a market leader (Giousmpasoglou et al, 2021).
Marriott International has had a substantial impact on various vital areas throughout the world. The corporation possesses numerous assets situated in prominent urban centres across the United States, Europe, and Asia. Marriott's extensive network provides it with a competitive advantage, enabling the company to leverage economies of scale, establish strategic partnerships, and expand its customer base, thereby enhancing its market share.
Accor International has attained a robust standing in the corporate realm and a pervasive global footprint. The corporation maintains a worldwide reach, with its business activities spanning Europe, the Asia-Pacific region, and South America. Accor has expanded its market presence and diversified its operations through strategic mergers, collaborations, and franchising arrangements.
Marriott and Accor place significant emphasis on effective financial management to sustain and enhance their market position. Marriott International emphasises financial management strategies that prioritise revenue optimisation and cost reduction. The firm employs advanced revenue management tools and pricing techniques to optimise hotel prices and occupancy rates. Marriott's ability to sustain its premium market position and augment its average daily fee can be attributed, in part, to its astute financial management (Morgan and Pritchard, 2019).
Accor International's robust market position and sound financial management practises are integral to its success. The corporation utilises revenue management strategies to optimise profits across its diverse portfolio of brands. Accor has achieved rapid expansion into new areas and consolidation of its position in existing ones due to the efficacy and scalability of its franchise model.
Sustaining their market shares necessitates continual innovation and investment in their lodging establishments and amenities, a concept that is well comprehended by both Marriott and Accor. The organisation allocates funds for enhancing the facility, upgrading the infrastructure, and providing amenities for guests. These expenditures have the potential to enhance client retention, foster positive brand awareness, and facilitate new client acquisition.
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Effective financial management is a crucial element in facilitating and enhancing a firm's growth prospects, thereby serving as a key determinant of the company's sustained prosperity. When comparing Marriott International and Accor International in terms of development potential and its correlation with financial management, various crucial factors come into consideration.
The ascent and expansion of Marriott International have been extensively recorded. To attain natural expansion, the company is focusing on augmenting its brand portfolio, exploring novel domains, and leveraging its customer retention strategies. Marriott's financial management practises are aligned with the company's growth objectives by directing resources towards strategic projects that are geared towards development (Drury et al, 2015). To increase its market share and diversify its product portfolio, the company meticulously evaluates potential investment opportunities and proactively pursues strategic partnerships and acquisitions. Marriott's strategic financial management enables the organisation to allocate resources towards expansion initiatives and capitalise on nascent business prospects.
Accor International has identified the hospitality sector as a promising area for development. The corporation endeavours to achieve growth through diverse avenues such as exploring novel markets, executing strategic acquisitions, and establishing franchise collaborations. Accor's strategic plans are focused on optimising its growth potential to achieve maximum development. The franchise model enables Accor to expand rapidly into novel territories with minimal initial capital investment (Guilding, 2013). Accor leverages rigorous fiscal management practises, such as revenue optimisation and cost control techniques, to effectively maximise profits and allocate them towards expansion initiatives.
Marriott and Accor comprehend the significance of adaptability in the context of changing customer preferences and industry dynamics, as it is crucial to sustaining their rates of expansion. The company allocated funds towards research and development to deliver exceptional service to its clientele and maintain a competitive edge. Effective financial management is crucial for directing resources towards research and development, technological advancements, and service enhancements (Atrill and McLaney, 2015). Consequent to these disbursements, the enterprise is more proficient in attracting novel customers and retaining its existing clientele.
Both entities acknowledge the significance of expanding their financial bases beyond the conventional hotel room tariff. The organisation is consistently seeking novel opportunities for expansion through diversification into associated sectors such as the hospitality industry. The success of these endeavours can be facilitated by proficient financial management, which can furnish the necessary capital for investment in novel revenue-generating ventures and guarantee their profitability.
The hospitality industry has undergone significant growth due to its adoption of sustainable practises and commitment to environmental stewardship. Marriott and Accor have demonstrated their dedication to environmental responsibility by implementing sustainable practises across their respective enterprises. Due to their meticulous financial management, they possess the capability to allocate resources towards the acquisition of energy-efficient technology, implementation of waste reduction strategies, and adoption of ethical sourcing practises (Tranter et al, 2013). Both enterprises stand to gain from the burgeoning market of environmentally aware consumers, owing to their demonstrated commitment to sustainable practises.
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Effective financial management is a crucial element in facilitating and enhancing a firm's growth prospects, thereby serving as a key determinant of the company's sustained prosperity. When comparing Marriott International and Accor International in terms of development potential and its correlation with financial management, various crucial factors come into consideration.
The ascent and expansion of Marriott International have been extensively recorded. To attain natural expansion, the company is focusing on augmenting its brand portfolio, exploring novel domains, and leveraging its customer retention strategies. Marriott's financial management practises are aligned with the company's growth objectives by directing resources towards strategic projects that are geared towards development (Campos et al, 2022). To increase its market share and diversify its product portfolio, the company meticulously evaluates potential investment opportunities and proactively pursues strategic partnerships and acquisitions. Marriott's strategic financial management enables the organisation to allocate resources towards expansion initiatives and capitalise on nascent business prospects.
Accor International has identified the hospitality sector as a promising area for development. The corporation endeavours to achieve growth through diverse avenues such as exploring novel markets, executing strategic acquisitions, and establishing franchise collaborations. Accor's strategic plans are focused on optimising its growth potential to achieve maximum development. The franchise model enables Accor to expand rapidly into novel territories with minimal initial capital investment. Accor leverages rigorous fiscal management practises, such as revenue optimisation and cost control techniques, to effectively maximise profits and allocate them towards expansion initiatives.
Marriott and Accor comprehend the significance of adaptability in the context of changing customer preferences and industry dynamics, as it is crucial to sustaining their rates of expansion. The company allocated funds towards research and development to deliver exceptional service to its clientele and maintain a competitive edge. Effective financial management is crucial for directing resources towards research and development, technological advancements, and service enhancements (Vărzaru et al, 2022). Consequent to these disbursements, the enterprise is more proficient in attracting novel customers and retaining its existing clientele.
Both entities acknowledge the significance of expanding their financial bases beyond the conventional hotel room tariff. The organisation is consistently seeking novel opportunities for expansion through diversification into associated sectors such as the hospitality industry. The success of these endeavours can be facilitated by proficient financial management, which can furnish the necessary capital for investment in novel revenue-generating ventures and guarantee their profitability.
The hospitality industry has undergone significant growth due to its adoption of sustainable practises and commitment to environmental stewardship. Marriott and Accor have demonstrated their dedication to environmental responsibility by implementing sustainable practises across their respective enterprises. Due to their meticulous financial management, they possess the capability to allocate resources towards the acquisition of energy-efficient technology, implementation of waste reduction strategies, and adoption of ethical sourcing practises (Paulino et al, 2023). Both enterprises stand to gain from the burgeoning market of environmentally aware consumers, owing to their demonstrated commitment to sustainable practises.


[bookmark: _Toc135297215]Conclusion and Recommendations
To sum up, the analysis of Marriott International and Accor International demonstrates that these entities adopt distinct strategies in terms of financial administration and corporate social responsibility. Marriott's commitment to the luxury segment, global presence, and deliberate partnerships present a juxtaposition to Accor's emphasis on brand variety and expansion through franchising. Both entities prioritise revenue maximisation, cost control, and the financing of sustainable practises as fundamental principles of their financial management approaches. It is widely acknowledged that allocating resources towards corporate social responsibility (CSR) initiatives can yield positive outcomes for businesses, including enhanced brand loyalty, increased stakeholder engagement, and the promotion of sustainable profitability. Marriott and Accor have demonstrated their dedication to sustainability and ethical business practises within the highly competitive hotel industry by allocating financial resources towards corporate social responsibility objectives.
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