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	Introduction


This report is based on the Mallory Court Hotel & Spa, located at Limington Spa, Warwickshire, England. The report is based on the marketing basics, which discussed in detail for the Mallory Court Hotel and Spa so the business expansion can be conducted. The report consists of marketing mix analysis of Mallory Court Hotel and Spa along with the PESTLE analysis to find out the external environment impact on business operations. The Mallory Court Hotel and Spa offers pleasure in providing great service to its visitors, as evidenced by the four Red Stars awarded by the AA. The breathtakingly stately Lutyens style main house, a member of Relais and Châteaux, is nestled in 10 acres of lush, green gardens and is the ideal of a typically English country house hotel. Inside, you’ll find 43 luxurious accommodations, a three-AA-rosette restaurant, an events suite, and our exquisite Elan Spa, which has ESPA and ILA products, (Mallory Court Management). The digital marketing presences of Mallory Court Hotel and Spa along with the customer engagement practices are also discussed in this presentation.
                                                                                          
 


















































	
1. Marketing Mix  

Product – Mallory Court country home hot5el and spa has a variety of services to meet the demands of its guests. Mallory Court country house hotel and spa service promise a unique experience. Value- added services usually be available to customers. The cost of hotel laundry services usually be added to bill. The hotel usually also help customer get to and from the airport (Fleisher & Bensoussan, 2013).




Price – The hotel’s things are of outstanding quality, which is referred in their pricing. The cost of a hotel room varies depending on the product’s comfort, service, and selection. The approved price plan is based on client p0references, which are mostly from high-income areas. Mallory Court Hotel and Spa guests receive special discounts from the regular prices (Duermyer, 2016)




Place – Mallory Court country hotel and spa can be reached through a variety of channels. Customers from all around the world can book Mallory Court country hotel and spas online. Consumer and expected visitors are constantly questioned about their services (Belch & Belch, 2013).




Promotion – The hotel can go on to placing the promotional ads on various sites and media. The Mallory Court country house hotel and spa usually take part in international trade events, where their customer representatives usually meet potential buyers. To promote the year’s events, the Mallory Court country hotel Spa usually works with airlines and tourists. Then Hotel usually uses public relations to strengthen customer relationships and increase customer satisfaction. This usually be used to encourage customer advice and returns (Belch & Belch,2013).
















2. The Marketing Environment (Micro-SWOT) 


SWOT analysis can be used to solve a variety of economic and organizational issues. SWOT analysis aids companies in identifying both positive and negative external influences.

Strengths

This is a rural 4 AA red star country hotel with a boutique spa, three AA Rosettes restaurant, and a reputation for exquisite afternoon teas. Mallory Court country home hotel and spa’s major strength is its brand name (Ho, 2014)

Weaknesses

Despite its strong name recognition, the corporation has a little market share. Pandemic and economic issues have also had an impact on activities around the world (Belch & Belch, 2013)

Opportunities

New Market: The Asian and African subcontinents and some parts for the South American countries are among the market opportunities. The company also can have many more branches around the UK where more tourists come to visit (Passetti & Tenucci, 2016)

Threats

A bunch of challenges must be addressed while a multinational enterprise is in operation, including cultural differences and organizational issues. The following are examples of price increases: In terms of the economic expansion, according to the Covid pandemic, is accompanied by an increase in the cost of products and the services as well (Smith, 2018). 



















3. The Marketing environment (Macro) PESTEL  


Political Factors

Political actions can have a significant impact on Mallory Court country house hotel and spa’s profitability and visibility in terms of marketing operations. The company has lots of involvement with the political decision making on the recent issue like; Brexit. A wide variety of political risks exist, ranging from regime change to civil unrest to major policy shifts and more. (Aguilar, 2007).

Economical Factors

The economy of a country is influenced by a variety of factors, including inflation, currency exchange rates, interest rates, gross domestic product (GDP), and the economy’s present cycle stage. These factors, along with their effect on total demand, total investment, and the overall economic climate, have the potential to make or ruin a Mallory Court country house hotel and Spa (Richenhagen, 2013).

Social Factors 

The factors social influences are a specific social expression in which a business operates and incorporates the culture, beliefs, attitudes, and values shared by many business members. Aside from operational issues, social media plays an important role in the sale of the country’s Mallory Court hotel and Spa (Barney, 2017).

Technological factors 

The value and competitiveness of the business environment can be quickly eroded by technology in the short term. The state-of-the-art Mallory Court Hotel and Spa can use technology in a constructive way through social media, fast Internet resources for marketing activities and the advance payment system to make guest more comfortable along with the advance booking and checkout system (Darkow, 2014).




Environmental factors 

Different sectors consider environmental protection as a distinct standard. To avoid it becoming the target of pressure groups and their own owing to a lack of environmental awareness, this standard establishes the minimum requirements for the organization. The Mallory Court hotel and spa could have a detrimental effect on weather patterns and customer traffic (Shabanova et al., 2015).

Legal factors 

It is vital to include government institutions and frameworks in a PESTEL analysis since they are both political and legal, even if one party holds a majority in a government body. The business law, employment law, health & safety law along with the Taxation law are the core element for the business of Mallory Court hotel and spa (Duermyer, 2016).


4. Creating Customer Value & Engagement


Customer value and engagement 

The Mallory Court country home hotel and spa's mission is to support and promote a wide range of personal and diverse properties in the surrounding area. The Good Art of Life and its goals are promoted through information exchange, educational opportunities for youth, and resource conservation. When it comes to the Mallory Court country house hotel and spa, we strive to be true artists, as well as ambassadors for the hospitality and restaurant industries. Because of the extensive history of the culture of kindness around the world that Mallory Court Country House Hotel and Spa has to offer, as well as the wonderful array of delicacies available within it, we consider ourselves as heirs and gatekeepers of the legacy. As a relationship, as a family of chefs, hoteliers, and restaurant purchasers, Mallory Court country house hotel and spa has made a conscious decision to remain loyal to the task that has been assigned to them in order  for the hotel to maintain and share authentic cooking abilities while avoiding shortcuts that reduce perfection. Because it is only through the use of original methods and ingredients that the Mallory Court country house hotel and Spa is able to properly share with its visitors everything that is good and beautiful in this world, they have chosen this as their motto. The usage of social media and feedback from customers are critical components of the process of measuring customer engagement. Customer engagement can be measured by the number of likes, shares, and comments received on a social media post by Mallory Court country house hotel and spas from its customers (Middleton et al., 2019).




















5. Effective Use of digital Marketing 



Mallory Court country house hotel and Spa regularly keep fruitful updates on the social media sites like, Facebook and Instagram. The regular offers as part of customer engagement process the social media promotions posted by the Mallory Court country house hotel and spa. The social media post creates huge number of customer engagement, and this is the easiest way to reach out to the customers in recent days (Simerson, 2011).

The use of social media sites for marketing and promotional purposes through Facebook, twitter and Instagram can help company to attract more guests after the recovery period of pandemic situation. The social media impact is great for the business (Richenhagen, 2013).



































Conclusion – 

Given the overall discussion above, the hotel usually faces  severe competition when it opens from other historically significant sites on the roundabout and following the Pandemic challenge. As a result, the Mallory Court country house hotel and Spa's expected marketing plan should not be disregarded in terms of importance. The macro and micro environmental elements have an important role in the Mallory Court country house hotel and spa's business operations. The Mallory Court country house hotel and spa business operations can benefit from commercial towns, customer-friendly services, and digital marketing. The proposed hotel's location is ideal for a five-star hotel, ensuring that its distinctiveness is fully incorporated. It usually enables the hotel to compete at least on an equal footing with the market's most prestigious properties. After a pandemic, the hotel may have certain customer-friendly and customer-safety procedures in place to make customers feel at ease. Mallory Court country home hotel and spa should also employ social media marketing to entice visitors with some special offers.
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