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[bookmark: _Toc108867380][bookmark: _Toc113365595]I need to flourish in a number of different domains. I have a strong suspicion that the passage of time will cause a shift in the manner in which I exercise leadership. In all honesty, it is determined by the circumstances in which I typically find myself. The major focus of the participative management theory, also known as the situational theory, is on the context in which a leader functions. In this regard, the following thoughts probe the effects of a leader's either success or failure on their surrounding community. The environment within which a leadership functions has a significant impact on that leader's effectiveness. Although a leader's character does affect their effectiveness, it is neither nearly as important as the conditions in which they operate.

Information about the chosen organization
It is easy to forget about the importance of providing for the needs of others in today's rapidly developing media and society. I was accepted into the National Honor Society when I was a sophomore in high school. In order to qualify for membership in the National Honor Society (NHS), candidates needed to demonstrate outstanding leadership qualities and keep their grade point average over 3.5. While I was a member of the National Honor Society (NHS), I volunteered to assist with the semi-annual blood drive at my school, the Special Olympics, and Honor Our Elders' Day within the community of my hometown. As a result, I was able to pick up a lot of information that I would not have been able to learn in a classroom setting. In my perspective, and as I have said in the past, I am a natural born leader. In every situation, I demonstrate my capacity for leadership by taking an active role, and the same is true with the Great Man Theory.
Through my involvement in the Special Olympics and the blood drive, I was able to better appreciate the value of life. There has been a continuous effort to recruit donors ever since the first voluntary blood donor programme was established in the year 1921. There is no alternative for human blood, new life-saving treatments are developed every day—many of which need blood or blood products—and blood cannot be preserved for an unlimited amount of time. These are the three primary reasons why this is the case. Studies have shown that one out of every seven patients who are admitted to a hospital requires a blood transfusion; yet, whereas 37 percent of the population in the UK is eligible to give blood, just 10 percent actually do so. 
I also found out the tragic tales of cancer patients and those who had been injured in automobile accidents who did not make it due to a seemingly tiny lack of blood that the hospital had in its storage facility. The concept of maintaining an emotional connection with the folks even through trying times has truly allowed me to put myself in their shoes and empathise with them. People have a tendency to be more courteous and understanding toward one another when they are in a position of leadership, since this puts them in charge of the group.
In addition to that, I helped out at Special Hands by volunteering. The students with special needs who attend my school are organised into age groups according to their requirements. I was paired with a young lady called Shelia Long who was just 22 years old. We started hanging out together right away and became fast friends. It was my job to drive my new acquaintance to all of the activities that were planned for her and to make sure that she stayed hydrated throughout the day. During the breaks in her schedule, Shelia and I had a chance to talk. After inquiring about her favourite works of literature, films, and hobbies, I discovered that we have a lot of similarities with one another. It was hard for me to comprehend that 17 percent of British were considered to have some kind of disability. I saw Shelia struggle as she attempted to tell me about her. It broke my heart to learn that some individuals are born with debilitating conditions like down syndrome and are forced to live with such conditions for the rest of their life. That day, I realised that spending my time and kindness on others who are less fortunate is a modest contribution that I can provide to the struggle that they will have for the rest of their lives. I have always had the best participative leadership roles in me. Wherever I used to go, I am always appraised of getting along with the people too easily. 
Giving back to my community is not a chore but rather a responsibility I have to my people. It is a significant burden, and it exacts a cost not just in terms of one's time but also one's financial resources. For my part, the contributions and support I have offered make the time and effort I have put in worthwhile. When I think about how my service is making my community better, it's nice to know that I'm helping other people in my town. I, like former President Alvin, gave up a lot of my time in order to help other people. My neighbourhood will reap the rewards of the initiatives that I've assisted in developing thanks to the work that I've contributed. I will never forget how it felt to give back to my people, and I want to carry that feeling with me to Arizona State University, where I will study Political Science with a concentration on Pre-Law in order to become a lawyer.
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The great man idea of leadership, often called the characteristic hypothesis, proposes that strong leaders are innate rather than developed over time (Casey, 2021). They were endowed at birth with remarkable traits and skills that cannot be learned or developed by practise. Because of this, they are very outstanding. To paraphrase the feature hypothesis: leaders are where they are because of their unique qualities. This provides support for the theory that political and social leaders are chosen beforehand and that leaders cannot rise from obscurity. Another criticism levelled against this theory is that its tenets don't line up with the true psychology of good leaders and are skewed toward males (Couch and Citrin, 2018).

Participatory leadership is not as common in the corporate world as it is in other arenas (Alemayehu, 2021). Sometimes referred to as "bottom-up" or "bottom-up" administration, this model promotes a more egalitarian distribution of power inside an organization in order to make decisions with the input of all employees. The leader's job is reduced to merely presiding over a discussion and, after hearing everyone out, deciding on the best course of action. In this method, the leader's primary duty is to help steer the group in the proper direction, rather than making all of the decisions themselves (Casey, 2021).

According to the relationship hypothesis, effective leaders are those that care most about the interactions they have with their followers. Employees look up to them and they make it a priority to set aside time to consult with them and strive to meet their needs (Alemayehu, 2021). These bosses work hard to create a positive work environment and are always on the lookout for new methods to keep their staff happy at work. A lot of studies suggest that this style of leadership may be the most beneficial to employees (Casey, 2021). Employees of supervisors who put a premium on their working relationships tend to do better under their watch.

The theory's focus is on how a leader utilises their position of power and influence to accomplish their aims. French and Raven's Five Forms of Power is a well-known theory on leadership power (Gonzales, 2019) It looks at the effect of a leader's positional power as well as their own personal strength (Sipe and Testa, 2020).

This theory may appear to be true at first glance; for instance, powerful leaders may appear to be highly effective and get a lot done quickly. Most employees, however, do not value strong leadership (Gonzales, 2019).

The behavioural leadership hypothesis theorises that additional effective leaders will display behaviours similar to those of those who have already proven to be effective. It's another name for the style hypothesis, which suggests that strong leaders may be honed via experience and instruction rather than innate talent (Couch and Citrin, 2018). The actions taken by a leader are given considerable weight in behavioural theories of leadership. The success or failure of a leader may be gauged most accurately, according to this school of thinking, by observing the leader's behaviour. 

The behavioural learning hypothesis gives more weight to behaviour than personality traits (Casey, 2021). Several categories of behavioural norms are identified and described within the context of this notion "methods of leadership (Casey, 2021). " The leadership styles of task-oriented, individuals, status establishment, country group, dictatorial, and other individuals are all possible. It is based on the idea that a leader's actual actions are the most telling of his or her level of accomplishment (Gonzales, 2019). Among the many advantages of behavioural theory is that it allows leaders to choose the actions they will take to shape themselves into the kind of leader they most want to be (Couch and Citrin, 2018). This capacity is not available to leaders in other theories, such as the characteristic theory (Alemayehu, 2021). A leader's ability to bend and sway with the changing winds is a key ingredient in surviving in any environment. One of its many benefits is the hope it inspires that anybody may rise to the position of leader. Even if it allows for flexibility, one of the limitations of behavioural theory is the fact that it doesn't give clear guidance on how individuals should respond to various stimuli (Casey, 2021).
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	What are my leadership development objectives?
	What Leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership skills to achieve my objectives?
	Target date for achieving my objectives

	It is very important for me to widen my knowledge regarding the leadership skills that are expected of me to enhance.
	For this, I will try and attend to the leadership meetings that ae scheduled by very experienced people. As a result of this, it would be quite helpful to know about their skills. 
	At Workplace
	31st October 2022

	To develop and enhance my various skills so that I would be able to formulate the strategies in enhancing my skills by subordinating the tasks to others. This will allow me to easily look at various opportunities that are present.


	It is going to be a good idea to delegate the tasks to the subordinates so that they would be doing their respective tasks.
	At Workplace
	29 September 2022

	To improve the time management skills by timely completing all the required tasks
	I will ensure that there are deadlines set to be met for each particular objective. With the help of this, every employee would completely know about the starting and the ending time to be met for the project.
	At Workplace
	15th November 2022

	To set a vision for the company and allowing all the employees to fully understand about it and then eventually achieve it within no time.
	For this, it is very important to timely complete the leadership development program. Moreover, the timely instructions will be given to the subordinates regarding the objectives of the company.
	At Workplace
	31st August 2022
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