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[bookmark: _Toc224317010]Section 1: Individual Report
[bookmark: _Toc224317011]1. Introduction
The purpose of the report is to examine the international competitiveness of an industry in a particular national environment and compare the elements that affect the success of a multinational enterprise functioning in the market. It concentrates on the aerospace sector in the USA, which was chosen because this sector is at the top of the world in terms of technological advancement, defence power, and impact on the economy. The chosen firm is BAE Systems, which possesses advanced technologies in the aerospace industry (BAE, 2026). In this context, the report analyses the industry environment, competitive dynamics and national benefits in the relevant analytical frameworks. It further analyses the external forces that affect the performance and strategic operations of a foreign multinational company working in the US aerospace industry.


[bookmark: _Toc224317012]2. Industry and Country Overview
[bookmark: _Toc224317013]2.1 Industry Analysis within the USA
The USA aerospace sector is one of the most developed and strategically important sectors of the world economy. The industry encompasses design, production, and maintenance of aircraft, spacecraft, missiles, satellites and associated systems in commercial aviation, defence and space exploration. The technological capabilities have ensured that the USA has been ahead in the aerospace industry in the world, with an increased proportion of investment, as it is indicated in the figure below (Statista, 2026).
[image: ]
[bookmark: _Toc224309322][bookmark: _Toc224309534]Figure 1: Distribution of the equity investment in space companies, by country
(Source: Statista, 2026)
The U.S. Department of Defence (DoD), the National Aeronautics and Space Administration (NASA) represent government agencies that are at the centre of keeping the industry growing by providing contracts on procurement and research funding (USDC, 2026). Moreover, the existence of large aerospace clusters in some states like California, Washington, Texas, and Arizona favours cooperation between manufacturers, universities, and technology companies (Arend, 2025). Therefore, the USA has become a centre of global aerospace innovation and production, with companies both domestic and other multinationals coming to utilise it as a route to one of the largest aerospace markets in the world.
[bookmark: _Toc224317014]2.2 Size, Scope, and Economic importance of the industry
The size of the US aerospace and defence market reflects its significance to the domestic economy and the aerospace markets in the world. According to the industry estimates, the US aerospace and defence market will produce USD 9,960.2 million in 2023, and estimated to generate USD 13,761.5 million by 2030, representing a compound annual growth rate of approximately 4.7% (see the figure below) (GVR, 2026).
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[bookmark: _Toc224309323][bookmark: _Toc224309535]Figure 2: U.S Aerospace Market
(Source: GVR, 2026)
In addition to the market value, the industry also influences the US economy. The industry statistics show that the aerospace and defence industry contributed about $284 billion to the GDP, as well as created about 1.6 million employment opportunities within the USA, both directly and indirectly (AIA, 2025). Moreover, the industry generates approximately 545.2 billion of the total economic output, which shows that it is an important sector in terms of manufacturing productivity and technological progress (AIA, 2025).
The industry is still mostly driven by defence spending (AIA, 2025). The aerospace industry revenue is composed of large amounts of defence projects, with government target contracts subsidising the manufacturing of fighter planes, missile systems, satellites, and surveillance systems. Therefore, aerospace industry has a dual role because it is not only beneficial to economic growth but also a contributor to national security goals.
[bookmark: _Toc224317015]2.3 Identify the Major Domestic and Multinational Firms 
The aerospace companies are involved in various aerospace sectors such as commercial aircraft, defence, and technologies in space (Troisi, et al., 2024). Boeing, Lockheed Martin, Northrop Grumman, and RTX (formerly Raytheon Technologies) are the most well-known domestic companies in the USA aerospace as indicated in the figure below (Statista, 2026). Boeing has been a major player in the commercial aircraft manufacturing industry, and it manufactures the 737, 787, and military aircraft platform (Boeing, 2026). Instead, Lockheed Martin has a strong emphasis on defence aerospace and is the company that handles the advanced military programmes such as an F-35 fighter jet which is one of the largest military acquisition programmes in the world (Lockheed Martin, 2026).
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[bookmark: _Toc224309324][bookmark: _Toc224309536]Figure 3: The leading aerospace and defence companies in the world
(Source: Statista, 2026)
Northrop Grumman is strategically placed in high-technology defence systems, including stealth aircraft, autonomous systems, and space technology systems (NG, 2023). The company has grown into the space and missile defence business in response to the growing government need for space security. European manufacturers of aerospace, including Airbus, Safran and BAE Systems, have a large presence in the US market as subsidiaries, manufacturing plants, and defence contracts (FBI, 2026). These multinational companies are involved in the US aerospace ecosystem to access the biggest defence acquisition market in the world and to partner with the US aerospace producers in terms of supply chains.
Competitively, the industry has high levels of market concentration with the major aerospace companies dominating a large portion of the global aerospace revenues. As an example, a few technologically sophisticated companies like RTX, Boeing, Lockheed Martin, and Airbus are the leading companies in the world by market capitalisation in the aerospace industry (Statista, 2026). This demonstrates how a few firms dominate the global aerospace industry.
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[bookmark: _Toc224309325][bookmark: _Toc224309537]Figure 4: Positioning Map
(Source: By Author)
In strategic terms, companies differentiate themselves in the market focus as reflected in above positioning map. Boeing and Airbus are rivals operating in the commercial aircraft market, whereas Lockheed Martin and Northrop Grumman focus on the defence aerospace programmes based on the defence government contracts. Meanwhile, multinational firms that are located in the US use approaches that revolve around technological alliances and integration in the US defence supply chains. In general, the US aerospace industry is highly competitive with a high entry barrier, extensive research and development, and intense government interference. These aspects restrict entry into the market yet increase competition among existing players that seek technological dominance and global market share.


[bookmark: _Toc224317016]3. Critical Analysis of the Global Competitiveness of the Industry
Michael Porter’s Diamond Model explains how national environments impact the international competitiveness of industries through four determinants as factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry (Zonnenshain, et al., 2020). This framework has been applied to the USA’s aerospace sector to analyse its competitiveness.
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[bookmark: _Toc224309326][bookmark: _Toc224309538]Figure 5: Porter Diamond Model
(Source: Zonnenshain, et al., 2020)
Factor Conditions
Factor conditions are the presence of developed factors of production including skilled labour, capital, infrastructure, and technological capacity that facilitate industry competitiveness (Korkmaz and Topcu, 2021). The nation holds very high factor conditions that favour aerospace innovation and manufacture. This is due to the highly skilled workforce and advanced research infrastructure which is one of the major factors. It has been analysed that the U.S. aerospace and defence sector has provided more than 2.2 million jobs, many of them with highly specialised engineering and technical skills (AIA, 2025). The average labour income in the sector exceeds $115,000 per employee (AIA, 2025). 
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[bookmark: _Toc224309327][bookmark: _Toc224309539]Figure 6: Industry Economic Condition
(Source: AIA, 2025)
Further, the country has great research and technology capacity that is backed by other organisations like NASA, the DoD and the most reputable research universities (USDC, 2026). These organisations spend significantly in aerospace development, which comprises satellite systems, sophisticated aerospace engineering and defence stages. The industry generated approximately $995 billion in total business activity in 2024 within the USA, demonstrating the extensive industrial infrastructure supporting the sector (AIA, 2025). These highly developed conditions provided companies with highly skilled talent, access to technological resources, and financial investment based in the country.
Demand Conditions
Demand conditions are the character and the sophistication of the domestic demand for an industry product (Erboz, 2020). High domestic demand promotes innovation and quality enhancement in products by firms to be competitive. The Aerospace demand conditions in the USA are exceptionally high because of the commercial aviation market as well as the defence market (Reber, 2025). The nation has one of the largest aviation markets in the world, with commercial airlines and logistics operators.
Simultaneously, the defence need is a key component of maintaining aerospace innovation (Rao, et al., 2022). The U.S. government has been analysed as the biggest buyer of aerospace systems in the world, investing in large military aircraft, missile systems and space technologies. According to Berckman, et al., (2023), aerospace firms' research and development efforts are still fueled by governmental investment in hi-tech defence technologies. This good domestic demand scenario motivates aerospace firms to come up with new and superior technologies as well as high-performance systems that are then converted into competitive products in the foreign market. 
Related and Supporting Industries
The presence of supporting industries is another critical determinant of national advantage (Hill, 2023). The analysis has determined that USA has one of the most developed aerospace supply chains in the world. It relies on the extensive network of supporting industries such as electronics production, software creation, high-tech materials development, and fine-tuned production (Basheer, 2020). Such industries offer fundamental technologies in the form of avionics systems, sensors, propulsion technologies, and aerospace components. The industry reports that the aerospace and defence industry sustains over 100,000 companies in the entire USA, establishing a well-developed industrial ecosystem that allows the much-efficient production and innovation (AIA, 2025).
Moreover, geographic clusters enhance cooperation and technological advancement. Large aerospace clusters are in California, Washington, Texas, and Arizona, where manufacturers, research institutes, and suppliers are located near each other (Arend, 2025). The clusters enable the sharing of knowledge, lower the cost of the supply chain and speed innovation in the industry. The existence of good supporting industries consequently boosts productivity, innovation and technology in the U.S. aerospace industry.
Firm Strategy, Structure and Rivalry
The last factor of the Porter's Diamond Model is the type of domestic competition and organisation structure of an industry. In the U.S. aerospace sector, the market is highly competitive with companies that are globally leading, Boeing, Lockheed Martin, Northrop Grumman, RTX and General Dynamics (Statista, 2026). These firms operate in the commercial aviation, defence systems, and space technologies, where they heavily invest in research and development in order to stay at the top of the technology. As an example, some of these companies are the largest contractors to the federal government of the USA with some companies like Lockheed Martin and RTX receiving several billion dollars in defence contracts in a single year (US Funds, 2025). These contracts bring high competition in terms of technological superiority and programme leadership.
There is also domestic competition that promotes strategic innovation and alliances. Aerospace companies work with government and technological companies to engineer the next-generation aerospace technologies including autonomous planes (NASA, 2023). Therefore, the high level of domestic competition, investments in technologies, and strategic alliances allow the U.S. aerospace companies to remain the leaders in the international aerospace markets.


[bookmark: _Toc224317017]4. Analysis of BAE Systems Inc.
[bookmark: _Toc224317018]4.1 Overview of BAE and its Multinational Context 
BAE Systems is a global defence, aerospace and security firm that is among the largest companies in the world. It was established in 1999 in the British Aerospace industry, and it has its headquarters in London, England, in the UK. The company manufactures and designs a variety of products such as combat aircraft systems, naval ships, electronic defence equipment and cyber security solutions.
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[bookmark: _Toc224309328][bookmark: _Toc224309540]Figure 7: Company Logo
(Source: BAE, 2026)
Today, the company has been able to deal with 110,000+ skilled employees and earned revenue of £83.6 billion in the year 2025, becoming a significant international provider of complex defence technology and military systems (BAE, 2026).  The company operates in partnership with government defence departments and security agencies and is presently based in Europe, North America, the Middle East and Asia-Pacific. These foreign operations provide the company with opportunities to tap various defence markets as well as work with governments in the defence programmes on a massive scale.
[image: ]
[bookmark: _Toc224309329][bookmark: _Toc224309541]Figure 8: BSE system performance
(Source: BAE, 2026)
Being a multinational corporation, BAE Systems enjoys the advantages of international cooperation, revenue diversification and technological cooperation in different countries. The manufacturing of the US defence aerospace parts is estimated to be USD 424.23 billion in 2023 and will grow at a CAGR of 1.7% between 2024 and 2030 (Grand View Research, 2026). Therefore, the US has emerged as a strategic point of internationalisation and sustained growth of BAE Systems. The company could be a prominent player in the American defence industry through its subsidiary.
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[bookmark: _Toc224309330][bookmark: _Toc224309542]Figure 9: US Aerospace manufacturing growth
(Source: Grand View Research, 2026)
[bookmark: _Toc224317019]4.2 Entry and Expansion Review in the US Market 
[bookmark: _Toc224317020] 4.2.1 PESTEL Analysis 
The PESTEL Analysis model measures political, economic, social, technological, legal and environmental factors affecting business operation (Peterdy, 2022). Specifically, the application aimed at investigating the US external environment aerospace market that could affect the activities of BAE Systems.
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[bookmark: _Toc224309331][bookmark: _Toc224309543]Figure 10: Key factors of PESTEL
(Source: Peterdy, 2022)
PESTEL Table:
	Factors
	External factors to consider
	Factors affected within my industry
	Importance to the organisation

	Political
	· US government defence policies and military spending priorities (Floştoiu, 2024).
· Political stability and strong defence alliances such as NATO.
· International trade policies and defence export regulations.
	· Dependence on government defence contracts.
· Long-term military procurement programmes of the US.
· Strategic partnerships with the government agencies of the US aerospace (Uwaoma, et al., 2023). 
	High: Government policies and defence budgets directly influence contract opportunities, revenue generation and long-term operational planning.


	Economic
	· Size of the US defence budget and federal military spending.
· Economic growth and government fiscal priorities.
· Exchange rate fluctuations are affecting the US aerospace spending (Olamigoke, et al., 2024). 

	· Demand for defence equipment and aerospace technologies.
· Cost of research, development and advanced manufacturing.
· Stability of long-term defence investment programmes.
	High: Economic stability and defence spending levels significantly affect the demand for defence systems and technological innovation.


	Social
	· Public attitudes toward defence spending and national security.
· Availability of skilled engineers and technical workforce.
· Demographic trends influencing labour supply
	· Talent recruitment for aerospace engineering and cybersecurity.
· Workforce training and skills development in the US Aerospace (Saxena, et al., 2022).
· Corporate reputation and public perception of defence firms.
	Medium: Skilled human capital is essential for innovation, but social factors influence recruitment and long-term workforce availability.


	Technological
	· Rapid development of artificial intelligence and cybersecurity technologies
· Advancements in aerospace engineering and defence systems (Dhasmana and Srivastava, 2025).
· Increasing reliance on digital infrastructure and data protection.
	· Development of advanced military aircraft and defence electronics.
· Investment in research and technological innovation.
· Protection of sensitive military information and cyber infrastructure.
	High: Technological capability determines competitive advantage in defence markets and influences success in securing government contracts.


	Legal
	· US defence procurement regulations and security requirements.
· Export control laws governing defence technologies.
· Intellectual property protection and compliance standards.
	· Eligibility for government defence contracts.
· Restrictions on international collaboration impact US aerospace (Rausser, et al., 2023).
· Compliance with national security laws and regulatory frameworks.
	High: Strict regulatory requirements directly affect operational compliance and determine the ability to participate in defence procurement programmes.


	Environmental
	· Environmental regulations related to manufacturing emissions impacting operations (Kaffash, et al., 2026).
· Increasing focus on sustainable defence technologies.
· Government policies promoting environmentally responsible production.
	· Sustainable aerospace manufacturing practices.
· Supply chain management and resource efficiency.
· Corporate environmental responsibility initiatives.
	Medium: Environmental compliance is increasingly important for reputation and sustainability, although it has a lower immediate impact than political or legal factors.


[bookmark: _Toc224317021]4.2.2 Critical Review of Factor on BAE Systems 
Political: The impact of political factors on the operations of defence companies is very high due to the fact that the business is heavily dependent on government policies and national security priorities. The defence budget of the United States is among the biggest in the globe and the government expenditure on military modernisation generates significant opportunities for defence contractors. The United States has political stability that contributes to the predictability of the business environment of defence companies (Zhang, 2023). In the case of BAE Systems, the United States political environment presents opportunities as well as constraints. Thus, well-established democratic organisations and explicit national security policies enable companies to make investments in research, development and production on a long-term basis.
On the other hand, the defence sector is a very regulated industry, and foreign firms that conduct business in the US have to adhere to tough regulations of national security and procurement (European Parliament, 2025). Secondly, there are the political relations between nations that affect defence cooperation and alliances. One example is that good strategic relations between the United States and the United Kingdom have helped in defence collaboration and technology exchanges. Therefore, the political situation has a major influence on the capacity of BAE Systems to win contracts, grow its activities and hold its status in the US defence market.
Economic: Economic issues are also vital in determining the performance and growth of defence firms in the United States. Annually, the US Aerospace is showing improved economic results with growth provisions of 3.5% for export and 4.3% for import (PWC, 2025). In the case of BAE Systems Inc., the United States economy is very robust, which provides a good business climate in the aerospace and defence industry. The US has one of the largest military spending rates in the world, and this guarantees them steady supply of advanced military equipment and technology. The defence companies are also able to do long-term research and development due to economic stability and substantial government funding.
[image: ]
[bookmark: _Toc224309332][bookmark: _Toc224309544]Figure 11: US aerospace industry: imports and exports
(Source: PWC, 2025)
Moreover, the economic prowess of the United States helps in the sustained growth of defence capabilities and offers immense business prospects to multinational companies like BAE Systems plc. However, some economic issues may also have an impact on the company's activity since the movements of the exchange rates between the British pound and the US dollar impact financial reporting and international transactions of the parent company (Olamigoke, et al., 2024). Also, an increase in the cost of production, inflation and the supply chain has the potential to raise the cost of operations in the aerospace manufacturing sector. Regardless of these issues, the magnitude and stability of the US defence market still offer a solid economic backbone to the future growth of BAE Systems.
Legal: The legal circumstances are highly influential on the defence and aerospace sector since the businesses should adhere to rigid governmental regulations or national security laws (Sarjito and Lelyana, 2024). In the case of BAE Systems Inc., which operates in the United States, it has to engage in activities that are in accordance with various legal frameworks governing defence procurement, export controls and security standards. The US defence industry is very controlled to make sure that the sensitive military technologies are not lost to other organisations that are not authorised to use them. This has led to strict regulations designed to ensure that foreign-owned companies adhere to when entering government contracts and defence programmes.
Organisations operating in the field of advanced military technologies should make sure that sensitive data is secured and processed in accordance with the national security regulations (Rurak and Goniewicz, 2024). Besides this, the defence procurement legislation establishes the awarding of contracts, and the companies must comply with high standards of compliance in terms of quality, safety and transparency of operations. These laws present opportunities and challenges to BAE Systems. However, within the aerospace industry, compliance with the legal requirements enables the company to take part in the major defence programmes and develop long-term relationships with government agencies as well. Therefore, significant legal adherence is needed to ensure credibility and gain of the future defence contracts in the US market.
Cultural: The strategies of multinational companies work in the various national markets under the influence of cultural factors. In the case of BAE Systems, it is essential to have knowledge of the business culture and workforce environment in the United States to operate successfully. The business culture of the United States is professional and focuses on efficiency, innovation, and performance of the organisation. Organisations in the defence and aerospace sector are required to uphold high standards of technological capability, operational reliability and ethical accountability (Pop, et al., 2023). Workforce management and organisational practices are also affected by the cultural environment. The US labour market offers access to highly skilled engineers, scientists and technology specialists who contribute to research and development in aerospace and defence systems. 
Furthermore, firms are required to embrace management practices that comply with local demands as far as workplace diversity, employee rights, and professional development are concerned (Johnson and Tucker, 2024). In the case of BAE Systems, its alignment with the US cultural and organisational environment has facilitated the successful growth in the country. The company has developed a good rapport with the local employees, the government agencies and defence partners. Through the alignment of its management practices with local business norms and professional standards, BAE Systems has been able to effectively operate in the US defence industry. Therefore, cultural adaptation contributes significantly to the long-term success and performance of the company in the American market.
[bookmark: _Toc224317022]4.4 Overall US Market Attractiveness for BAE Systems 
The US is among the most compelling markets for defence and aerospace firms as it has a robust economic potential, technological advances, and huge defence funding (Caliari, et al., 2025). The industrial infrastructure of the country is at a high level, and the investments in the development of defence technologies create a good environment for companies that are engaged in aerospace and security technologies. In the case of BAE Systems Inc., the US market offers considerable growth potential in terms of long-term defence contracts, research and technological development (BAE, 2024). Moreover, the ongoing emphasis on military modernisation and the national security of the US government reinforces the need to seek sophisticated defence systems. 
In addition, the availability of a highly skilled workforce and technology advancement through the advanced research institutes also contribute to innovation and technology development in the industry. Conversely, the US aerospace market is also characterised by some challenges since the high competition of the existing local defence contractors and the stringent regulatory environment may pose obstacles to the foreign firms (Otoko and Otoko, 2023). This scenario greatly affected certain companies like BAE Systems plc to extend their business and engage in large defence programmes. Despite these issues, the general market environment is good because of high defence expenditure and sound political institutions.  It depicts that the United States remains a strategically significant and appealing market for the long-term international growth and operational development of BAE Systems.
[bookmark: _Toc224317023]5. Conclusion
In conclusion, it has been examined that the aerospace industry of the USA has a high global competitive position because of its high technological capability, supporting institutional structures, and a well-developed industrial infrastructure. The use of Porter's diamond model shows that good factor conditions are essential in maintaining industry leadership. The technological advantage of the country is enhanced by the presence of highly skilled engineers, excellent research centres and excellent investments in aerospace research by government agencies like NASA and the Department of Defence. The industry performance is also enhanced by the competitive environment. Large companies like Boeing, Lockheed Martin, and RTX play out in the industry and space technologies. This competition promotes constant development and planning investment.
It has been apparent that advanced domestic demand plays a great role in the competitiveness of industries. Large amounts of defence expenditure and ongoing programmes of military modernisation generate long-term demand for hi-tech aerospace and defence technologies. Such a requirement prompts companies to be at a high level of innovation and technological advancement. Moreover, good performance in high-technology manufacturing, electronics, cybersecurity and engineering services contributes to the improvement of productivity and technological development throughout the industry. Altogether, the analysis indicates that the USA is a very competitive location for aerospace companies.  These conditions also create favourable opportunities for BAE Systems to expand operations despite regulatory complexity and strong domestic competition.



[bookmark: _Toc224317024]Section 2: Reflective Account 
This reflective practice is based on the Gibbs Reflective Cycle, which is a systematic model applied to the analysis of personal learning. There are six steps in the model, which are description, feelings, evaluation, analysis, conclusion and action plan (Medium, 2023). This model is useful to evaluate my research process, difficulties, and knowledge gained during the work.
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[bookmark: _Toc224309333][bookmark: _Toc224309545]Figure 12: Stage of Gibbs' reflective cycle
(Source: Medium, 2023)
[bookmark: _Toc224317025]2.1 Description
In this assignment, I had to study an industry on an international level as well as study the work of a multinational firm operating in a particular country. I have chosen the aerospace and defence sector in the United States and used BAE Systems as the company case study. I also set out to analyse the external environment that influences the company with the help of analytical tools like PESTEL Analysis. In the process of conducting research, I gathered data in the form of scholarly journals, industry reports, and official company publications. To create a meaningful understanding of the academic study, the personal work must be carefully sorted out and the various factors surrounding the environment critically examined (Mohammed, et al., 2024). In this process, I gained a better insight into the functioning of multinational firms in complicated global markets and how external environments influence company strategies.
[bookmark: _Toc224317026]2.2 Feeling
As I started the assignment, I was confused about which industry and company to choose to analyse. After researching different sectors, I have realised that the aerospace and defence industry is very complicated and encompasses numerous technical and political factors. However, I felt more optimistic about my skills to comprehend the industry after I started researching the subject matter and browsing information about the BAE Systems plc. I was also motivated when performing this piece of work since the topic assisted me in understanding more about global defence markets and the contribution of multinational companies to national security markets. When doing academic research, sometimes it is hard to organise large amounts of information into a comprehensive and hierarchical investigation (Kraus, et al., 2024). I was more confident in the middle of the assignment, and I was certain when I used theoretical frameworks such as PESTEL to analyse the business environment and connect it to the case of the real company.
[bookmark: _Toc224317027]2.3 Evaluation
Looking back on my overall experience, I think there were some positive points to completing this assignment. Among the positive effects, the enhancement of my research and analytical skills should be mentioned. I was taught how to find the information on credible academic sources and analyse the industry data in a systematic manner. Analytical frameworks can be useful to structure ideas in a better way and to relate theoretical knowledge with practical business scenarios (Luft, et al., 2022). The other positive factor was that I obtained a clearer insight into the functioning of multinational corporations in foreign markets. The case study of BAE Systems made me realise that political, economic and legal contexts impact business strategies within the defence sector. 
On the other hand, certain obstacles were also present because the evaluation of complicated external factors took significant time and was complemented by a thorough reading of several sources. I sometimes had a challenge in summarising detailed information in the context of word limitations. Although these challenges made the experience valuable, they also assisted me in improving my writing and critical thinking skills.
[bookmark: _Toc224317028]2.4 Analysis
When considering this assignment, I understand that the application of the structured analytical approach contributed to my awareness of the complexity of international business environments. The PESTEL can be used to analyse the impact of external factors, including political policy, economic and legal conditions, on the business of a company in a particular region (Alekperova and Mamadova, 2023). This process allowed me to leave behind merely describing the company and critically analyse the broader environment in which the company's strategies are influenced. This analysis also allowed me to gain a more insightful view of the connection between theory and actual business practice. The structures learnt in class were made more concrete when used on a real multinational organisation. 
I also realised that the defence sector companies should be sensitive to external political choices, priorities in government spending and legal requirements. The other valuable learning outcome to me was bettering my skills to read between the lines and deliver complex information in a clear academic framework. I also realised that in order to perform the analysis properly, it is necessary not only to gather the information, but also to relate various factors and justify how they may affect the business operations. This practice reinforced my skills in critically analysing international business environments.
[bookmark: _Toc224317029]2.5 Conclusion
In conclusion, this work offers a valuable learning experience that helped me to enhance my knowledge of international business analysis. Through my analysis of BAE Systems Inc. in the United States aerospace and defence sector, I learned that external environmental forces could impact multinational firms. Analytical frameworks assisted me in structuring my research and attaining a better level of critical thinking. This reflexive exercise helped me realise what my strong points are as well as what my areas of further academic research and analytical writing need to be developed.
[bookmark: _Toc224317030]2.6 Actions Plan
Based on the overall process evaluation of this work, I am planning to improve my skills in academic research and my analytical abilities in my further assignments. I will pay special attention to the usage of more diverse academic sources, including peer-reviewed journals and industry reports, especially to enhance my analytical skills. I also strive to work on my time management so that I can better plan my research and writing. Also, I will persist in applying analytical models like the PESTEL Analysis in improving my capacity to critically analyse business environments. Lastly, the identified skills could help me to create more prepared academic writing and support my future learning on an academic as well as a professional level.
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