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[bookmark: _Toc141180388]Introduction
This report proposed a new business idea in the United Kingdom. It contains information about the reasons behind the chosen idea for the business. PEST analysis and SWOT analysis will be conducted to access the crucial key factors of the business. Using the SMART framework, a professional development plan will be created. Also elaborating on the learning entrepreneurial skills and knowledge. 


[bookmark: _Toc141180389]Idea overview
The planned enterprise intends to launch a renewable energy consultancy in the UK that specializes in providing environmentally friendly energy solutions to commercial and institutional clients. The consultancy's major mission is to assist companies in making the switch from traditional energy sources to renewable ones by offering tailored advice, project management and support services. The goal is to provide the means for businesses to lessen their impact on the environment, improve their energy efficiency and reap the financial rewards of adopting renewable energy sources.
The consultancy's goal is to enable companies to lessen their impact on the environment, improve their ability to conserve energy and help contribute to a more sustainable future by providing solutions that are specifically tailored to each client's requirements. There are several financial benefits for companies who switch to renewable energy sources, such as lower operating costs and increased brand value as ecologically conscious organizations, in addition to aligning with the worldwide push for climate action.
[bookmark: _Toc141180390]Reason for choosing renewable energy consultancy
There is some reason behind choosing Renewable Energy Consultancy in the United Kingdom. The reasons are as follows:
Addressing climate change: Taking up the problem of climate change represents one of the most important issues. There are serious threats to ecosystems, economies as well as lives because of it. The consulting company can do its part to lower carbon emissions and advance a low-carbon economy by emphasizing renewable energy options. Being an integral part of solving this issue is rewarding for me as an entrepreneur and is consistent with my commitment to ecological sustainability.
Support of Government: Through a variety of laws and incentives, the government of the United Kingdom has been aggressively promoting renewable energy efforts. Grants, agreements for difference as well as feed-in tariffs are all examples of such incentives for renewable energy development. The potential for achievement of the planned consultancy is strengthened by such backing, which not only makes the climate more welcoming for renewable energy enterprises but also shows a dedication to sustainability over the long run by Mirzania, et. al., (2019).
Enhancing the renewable sector: The renewable energy industry in the United Kingdom is expanding as the country is attempting to broaden its energy mix as well as lessen its reliance on fossil fuels. As a consequence, renewable energy sources have expanded rapidly. To cash in on the rising need for professional guidance and assistance as more firms adopt sustainable practices said by Kolagar, et. al., (2020), I want to launch a consulting company in this area.
Societal responsibility: Companies are looking for strategies to enhance their impact on the environment as ethical behavior, as well as reputation, become more important. The consultancy can help its customers boost their social responsibility as well as corporate image by advising them on how to implement sustainable energy solutions. Customers are more likely to stick with a company they have a favorable impression of.
Financial viability: In recent years, significant progress has been made in renewable energy technology, resulting in decreased costs and increased efficiency. That's why renewable energy is beginning to compete with conventional energy. Because of their low cost of operation, renewable energy solutions are increasingly appealing to companies. The consulting business may take advantage of this market opening to assist its customers in realizing the financial advantages associated with adopting more sustainable energy practices.
Advancement in technology: Innovation and innovative problem-solving are encouraged by the constant development of renewable energy technology. According to Sinsel, Riemke and Hoffmann (2020), entrepreneurs might find intellectual stimulation and financial satisfaction by participating in an industry that is always changing and offering new challenges and opportunities. 
[bookmark: _Toc141180391]PEST Analysis
Political Factor
The government of the United Kingdom has shown a determined commitment to fighting climate change as well as developing renewable energy. Important factors in politics include:
· When it comes to renewable energy initiatives, the government offers monetary incentives, funding as well as subsidies. The commercial viability of renewable energy solutions has been achieved via policies such as feed-in tariffs, agreements for difference along with the Renewable Energy Incentive, by Nadel and Hinge (2020).
· The United Kingdom has set binding aims to reach zero net greenhouse gases released by the year 2050 as part of its climate policy. The government's dedication to promoting the use of sustainable energy sources benefits renewable energy companies.
· When it comes to integrating renewable energy plants into the national grid, the United Kingdom has built a solid regulatory framework,  by Christodoulou and Cullinane (2019). Having well-defined rules and backing for grid connection makes it easier to put a project into action.
Economic Factor
The economic climate in the UK is beneficial to the growth of renewable energy consultant businesses:
· The Renewable Energy Industry in the UK is a Major Source of New Employment Opportunities. The consulting company has the potential to aid in the creation of new employment opportunities in the renewable energy industry as more businesses engage in such initiatives.
· The renewable energy industry in the United Kingdom is a major draw for investors from all over the world. Consulting firms may expand and thrive with the help of available funds and venture capital.
· According to Yoshino, Taghizadeh-Hesary and Otsuka (2021), with the increase in technological advancements, the price of renewable energy sources is dropping and becoming more in line with that of conventional fossil fuels. Because of this, companies may save money on energy and other operating costs by switching to renewable energy sources.
Social Factors
The requirement for renewable energy solutions has been affected by shifting social attitudes as well as behaviors regarding sustainability.
· Businesses are actively looking for methods to lessen their carbon footprint in response to the public's growing knowledge of the impact of climate change and its repercussions. The consultant may respond to this realization by delivering individualized strategies for implementing energy efficiency and conservation measures.
· People are more interested in supporting green businesses and goods. The consultancy can aid its customers in boosting their reputations as well as appealing to environmentally conscious customers by assisting them in making the switch to renewable energy.
· Many companies now put importance on CSR (Corporate Social Responsibility) efforts as a way to prove their dedication to green practices, Chatzopoulou and de Kiewiet, (2021). Consulting firms that focus on renewable energy may help businesses achieve their CSR goals while also improving their image.
Technological Factors
Because of technological developments, the energy environment in the UK has changed dramatically.
· Improved monitoring, management of energy systems as well as optimization have resulted from the widespread use of digital technology in the renewable energy industry, by Shim (2022). The consultancy's services may be improved by using digital technologies and data analytics.
· According to Do Thi, et. al., (2021), the efficiency and dependability of renewable energy sources have increased because of recent technological advances in solar, energy storage along with wind. Using these innovations, the consultancy will be able to provide its customers with state-of-the-art solutions.
· The increasing popularity of rooftop solar systems as well as community energy projects are examples of decentralized energy solutions that provide new chances for the consultant to offer cutting-edge methods of producing renewable energy for companies and whole neighborhoods.
[bookmark: _Toc141180392]SWOT Analysis
SWOT analysis provides strengths, weaknesses, opportunities and threats of the Renewable Energy Consultancy by Elavarasan, et. al., (2020).
	SWOT Analysis

	Strength
	Weakness

	· Tailored Solutions
· Experts 
· Strong network
· Skilled Team
	· Competitor
· Limited Resources
· Financial Limitations
· Rapid changes in technology


	Opportunities
	Threats

	· Government incentives
· Expansion internationally
· Sustainability in corporate
· Market growth
	· Competitor pressure
· External factor
· Economic conditions
· Policy changes



[bookmark: _Toc141180393]Entrepreneurial skills and knowledge
Entrepreneurial skills and knowledge, I worked on multiple skills during the course. I gained knowledge in multiple sectors such as time management, problem-solving skills, leadership and network building. Skills area, description and evidence of skills are mentioned below template:
	Skill Area 
	Description of specific skill 
	Evidence of skill 
	How am I doing? 

	Problem-Solving and adaptability
	Analyzing complicated skills as well as finding effective solutions to problems. Learning to adapt to new technology and approaches. 
	Identified a technical problem in the project of renewable energy with the help of engineers. Adapting new technology to solve this issue
  
  
	Solving challenges as well as providing solutions, have a strong knowledge of problem-solving skills

	Time Management
	Deadlines, manage time, prioritize work or task
	Accomplishing tasks in the allotted time, managing quality and satisfying customers. 
	 Grab strong time management skills, completing many projects and delivering on time with maintaining quality. 

	 Leadership
	Encouraging team members, creating a work environment, and encouraging the team to achieve a common aim 
	 Maintained a positive attitude on the I team, managed five teams for a renewable energy project
	 I have learned strong leadership skills and how to manage a team properly, maintaining a positive work environment and team spirit between team members.  

	 Network building
	Building a healthy relationship with stakeholders, partners and collaborator
	Attended various seminars, events, webinars, and network sessions
	Established a strong network with stakeholders, partners and technology experts


[bookmark: _Toc141180394]
Professional Development Plan Template
	Development Goal 
	How important is it  
	Activities to be undertaken  
	Resources I need  
	 Start Date   
	Target End Date  
	Criteria for Success   

	Establishing Renewable Energy consultancy
	 High
	Analyze the 
Renewable energy
market in the United
Kingdom from a PEST
perspective, evaluate the
products and services offered by competitors,
and identify promising
end-user sectors.

	Competitor analysis data, Industry reports and market research tool
	 1 July 2023
	 15 July 2023
	Having finished a thorough market study report that identifies your target market along with sets out the strategy for breaking into that market.

	 Plan development for business
	 High
	Construct a thorough business plan that
describes the company's goals and objectives, its products and services, its marketing approach, its financial forecasts 
and the risks it faces.
	 Industry benchmarks, templates for business plans, Modellings tools for finance
	 16 July 2023
	 31 July 2023
	A complete concise business plan that may be shared with investors or other interested parties.

	Skills for
management of finance
	 Medium
	Attending a workshop or taking a course online may help to become more financially literate and give a better understanding of how to handle the startup's finances.
	 Learning platform (online and offline), course for financial management
	 1 August
2023
	 31 August 2023
	Gained knowledge of
financial
principles as well as the capacity to write a workable corporate budget.

	Strategies for 
Marketing along with
sales
	 High
	 Learning about customer relationship management as well as effective techniques for marketing and sales by attending seminars,
webinars, workshops.

	 Sales training programs, Marketing training programs, experts’ webinars
	 1 September 2023
	 15 September 2023
	 Knowledge gained in
marketing and
 sales. Also
 leaning about
strategies such as customer retention along
with acquisitions

	Building as
well as
 networking partnership
	 Medium
	 Meet prospective
customers, shareholders, and other industry
 players at events,
 seminars, and
networking functions.
	 Business cards, networking platforms, and calendars for industry events
	 16 September
2023
	 30 September 2023
	Building a system of useful
connections and possible collaborators working in the field of renewable energy. 

	Project Management
	 High
	 Take some classes to learn how to better organize, carry out and track the progress of your projects.
	 Project management tools, software, courses
	 1 October 2023
	 15 October 2023
	 Capability to
initiate and carry out renewable
energy initiatives
with greater ease.





[bookmark: _Toc141180395]Conclusion
A business proposal was created that was, Renewable energy consultancy. The company's mission is to help other organizations in making the change from traditional to energy from renewable sources by providing them with customized renewable energy options, professional guidance, as well as management of projects. This firm aspires to spur positive change and make major contributions to a more environmentally friendly more resilient future by lowering carbon footprints, attaining energy efficiency, as well as capitalizing on the economic advantages of adopting renewable energy.
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