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[bookmark: _gjdgxs]Executive Summary.
Developing critical skills is crucial in today’s workplace. It is a key skill that promotes effective solving of workplace problems and helps build strategies that make employees better at their jobs. This report talks about developing critical thinking in the workplace (Russ et al., 2013). The report focuses on an analysis of beliefs, attitudes and values in the workplace context. Also, the impact of belief, attitude, and values in the workplace and management theories related to these elements in a workplace are discussed in this report. The management theory adopted by an organisation has a significant impact on organisational culture and the overall performance of the company. This report has also discussed how people with different beliefs, attitudes, and values may interpret the different management theories. People’s beliefs, attitudes and value system determine their perception of the management structure of an organisation. Developing critical thinking is a key element in promoting effective management in the workplace. The second part of the report is a reflective learning journal, including the teaching and learning session for week 1 to week nine lessons. 
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[bookmark: _30j0zll]Introduction.
Critical thinking is a critical factor for the success of any workplace. In today’s working organisations, having employees who are effective in analysing situations, gathering facts, generating creative solutions, using good judgement to turn their shortcomings into new mistakes enhances the success of these organisations. This can be achieved at workplaces by developing critical thinking skills in employees. Critical thinking also enhances the effectiveness of communication in the workplace. Human beings tend to think unquestioningly and discriminatory when faced with various situations. When employees are not critical thinkers, they are likely to draw conclusions and make quick judgements that might be wrong and end up being biased or one-sided towards their interests. Such factors can affect the effectiveness of decision making in the workplace and lead to business failure. Management must ensure they help their employees develop critical thinking skills (Russ et al., 2013). 
This report will focus on how the beliefs, attitudes and value systems can affect behaviours in a workplace and management theory related to these elements. The report will also discuss how people’s belief, attitude and values may affect their perception of management theories. In addition, the report will also evaluate how the new changes in the workplace and challenges created by pandemics can be tackled and how a more resilient business can be created in future. The second part of the report will be a reflective journal outlining the summary of learning lessons from week 1 to week 9.
[bookmark: _1fob9te]PART 1
[bookmark: _3znysh7]Marks and Spencer Company Overview.
Marks and Spencer is a multinational retailer based in the UK headquartered in London, England. The retailer deals with selling clothes, home products and food products. The founders of the company are Michael Marks and Thomas Spencer. They started the company in 1884 in Leeds. Today, the company has more than 950 stores across the UK. Through a joint venture with Ocado, Marks and Spencer also offer online services (Marks and Spencer p.l.c. - Company Profile, Information, Business Description, History, Background Information on Marks and Spencer p.l.c., 2022).   
[bookmark: _2et92p0]Differences between beliefs, attitudes and values within the context of a workplace.
Beliefs are developed from the real experiences of an individual. However, the actual experiences of a person may be different from their recent experiences in life. The beliefs and values greatly impact their work and their relationship with others because what people believe is what they will experience. Beliefs are not based on reality; rather, they govern an individual’s experiences. They are an important element in an individual’s identity and takes the form of religious, cultural or moral, reflecting who people are and their way of life. There are two major categories of beliefs: rational beliefs and irrational beliefs (Carnevale and Smith, 2013). 
Attitudes
Attitude is a belief in something. It is a group of feelings, beliefs and behaviours tendencies that are long-lasting in an individual. They tend to be directed towards specific people, groups, ideas or objects. Attitude describes how people think is the right and proper way of doing things. Attitudes cab be categorised as values or opinions based on their strength and importance to an individual. In the workplace, attitude plays an important role in determining how workers relate to each other. For instance, attitude can make people blind to their colleagues' values, opinions, and needs in the workplace. There is always a positive and a negative element, especially when people hold on to an attitude. This makes them behave in a certain way towards people and objects around them (Grieco, 2016). 
Values.
Values refer to the principles, qualities or standards held in high regard by a group of people. Values give the guidelines towards how people live and how they make decisions. For instance, in the workplace, values can be a particular set of beliefs concerned with a particular type of behaviours. Some organisations may see great value in incorporating sustainability practices in their business operations. In contrast, others who do not believe in sustainability may not value the same when developing policies and strategies (Grieco, 2016).
[bookmark: _tyjcwt]An Assessment of Marks and Spencer Own Beliefs, Attitudes and Value System and their Impact on Workplace Behaviour.
Customer Satisfaction.
Customers are one of the major stakeholders in any organisation, and their contribution is critical to the success of an organisation. Marks and Spencer's beliefs, attitudes, and value systems play an important role in achieving customer satisfaction. The company uses special discounts to attract more customers and earn their loyalty. Proper relations with customers are important for the development of a business. Marks and Spencer have the best customer service, which has helped the company maintain their customers and attract more customers. When a customer gets quality services from an employee, they are likely to make a repeat purchase (Manika et al., 2015). Through training and development programs, the management of Marks and Spencer ensure their employees have the best attitude and behaviours when serving their customers to help achieve customer satisfaction.  
Organisational Performance. 
Workplace attitude is expressed in different ways. For instance, at Marks and Spencer, workplace attitude is expressed by innovating new approaches to satisfy customers. The company uses best trials and innovations such as online sales to attract new customers and promote their products. The company’s management encourages their employees to play cordial actions when serving customers to provide them with the best opportunities. As a result, the management and employees can build a promising future for the company by making the employees more reliable. This is achieved by instilling the right behaviours, attitudes and value system (Manika et al., 2015). 
Interpersonal skills. 
Behaviours, attitudes and value systems in an organisation are important in building the interpersonal skills of employees in an organisation. The interpersonal skills of employees are determined by the generosity of behaviours, the dedication of the mind in helping others, using innovation in performance when solving workplace problems and sincerity of duties (Manika et al., 2015). These elements are critical in building better customer relationships in the workplace. At Marks and Spencer Company, employees are encouraged to strive in bettering their company and making to the highest level in their career and not by getting a salary alone. Having skilled and experienced employees is important for the overall organisation’s performance.       
Corporate Image. 
Mark and Spencer Company is a multinational company, and every member of the company needs to know that they are the company’s representatives. When attending conferences on behalf of the company or an advertising event, employees must know that their behaviours, attitude, and values during such functions represent the company (Manika et al., 2015). The management of Marks and Spencer have invested time and resources in training their employees to be the best image-bearer of the company. They reflect the brand and should always be in their best behaviours and attitude and express the company's best value when interacting with other company’s clients. 
[bookmark: _3dy6vkm]Management theories about beliefs, attitudes and value systems in the workplace.

There are a lot of stereotypes concerning the best and efficient method of supervision for a firm. It Is crucial for management in the workplace to consider the objective reality and personal preferences of their employees. The objective reality considers the staff’s skills and other important factors such as their beliefs, attitudes, and values to determine the best method for achieving in organisations. As an organisation leader, it is crucial to consider various management theories, motivations, and orders in the workplace. The management style at Marks and Spencer can relate well with Douglas McGregor’s XY Theory of management. In his theory, Douglas proposed that every person has core assumptions about human nature that significantly influence their leadership styles. In his theory, Gregory proposed two types of theory, theory X and theory Y (Gannon and Boguszak, 2013). The management of employees at Marks and Spencer is mainly based on Theory Y but on some occasions; theory X is used. 
The company’s management believes that people should be held responsible for their performance and provided with some guidance when deemed necessary. This is done with the hope that employees are self-controlled with a sense of self-direction when pursuing organisational objectives and goals with minimal supervision. They don’t need a lot of external control or the threat of punishment. However, this is not always the case for employees at Marks and Spencer. Some employees are not self-driven and require the management’s intervention to achieve the organisational objectives. They lack self-control and self-direction and would only perform well through external control or threat of punishment such as layoffs.   
Theory X.
[bookmark: _26in1rg]According to this theory, Douglas McGregor proposed that generally lazy people take every opportunity to avoid work (Lawter et al., 2015). In this case, the management of Marks and Spencer focuses on developing and implementing an integrated control system in the company. Methods used to influence employees’ performance includes layoffs and fines. This is achieved through hierarchical leadership, where orders descend from top to bottom. The management assumes that cash payments mainly drive employees based on theory X. there are some employees that are not self-driven and, in such cases, the management is forced to adopt directive leadership theory to have absolute control over employees. However, this approach hurts the incentive system adopted by Marks and Spencer company. This is because most professionals in the company are not driven by money only as of the only excitant element. Job satisfaction or pride in work well done is an important achievement for many workers. However, directive leadership theory is justifiable in the event of huge risks or when handling a crisis in the organisation. When conditions are stable, directive leadership is far inefficient for the company (Bell et al., 2014). 
Theory Y.  
This theory assumes that workers are ambitious, self-controlled, and ready to work and maximise their production. Most employees at Marks and Spencer are self-driven with a sense of direction. Hence, the management style is mainly based on theory Y. The management believes that when employees are given more freedom, they are likely to be more creative and innovative or offers original ideas. One of the key functions of management is to help workers open up their potentials which is only possible when employees have a positive attitude and demonstrate emotional maturity towards their roles (Russ, 2013). Theory Y is suitable for organisational activities related to critical thinking. 
Integration is a critical principle in achieving critical thinking in the workplace. To achieve the set objectives and goals of the organisation, the management of Marks and Spencer focuses on concentrating their employee’s efforts to align with the organisation’s effort. The best way to get the best out of employees is through gratification and recognising their employees’ contributions. The management should also focus on the goals and ensure they are connected with employees’ inspirations (Bell et al., 2014). As such, to achieve the organisational goals, the management of Marks and Spencer promotes a high level of motivation for their employee. There is also a delegation of authority, and employees are encouraged to be independent thinkers. 
Theory X and Theory Y are based on a pessimist and optimist worldview. Theory Y encourages employees to express their own opinions. As such, the company acts through faith. The management encourages their employees to contribute their ideas to concerning various projects openly. In the current world where democracy is promoted in the management of employees, theory X is losing its popularity. Employees should be treated as an integral part of organisational progress and not just a single machine. Therefore, it is important to utilise employees’ intentions and feelings to create a positive upsurge that will support the maximisation of return in the company. Mark and Spencer have discovered that creating an environment for trust and respect is crucial for the better performance of its employees.  When employees feel valued and are provided with realistic goals with a conducive environment for them to perform, it leads to increased employee motivation and engagement. Employees are motivated to work in partnership with others to achieve their individual and team goals (Russ et al., 2013). 
Human relation Theory. 
The management of Marks and Spencer Company has adopted the human relation theory for better management of employees. Human relation theory allows better evaluation of employees’ performance and builds better relations between the management team and their subordinates. The management can also create a safe and conducive environment for employees to perform at their best. Workers can enjoy their working and are satisfied with their work. As a result, they are encouraged to give their highest interest to the jobs (Neesham and Wolfram, 2017). On the other hand, the management ensures that it is fair in recognising employees’ better performance. The Maslow hierarchical structural theory adopted by Marks and Spencer company also helps the management reach and communicate with the bottom member of the organisational structure. This helps the management to know the real condition of the organisation. In case of occurrence of any dispute in the organisation, the management can use effective measures for managing the situation. The model is also helping the management to relate well with their employees, and they can provide employees with unique potential facilities and opportunities needed at that moment.   
[bookmark: _1t3h5sf]Critical Evaluation management in assessing how someone with Different Beliefs, Attitudes and Values Might Interpret the Theory Differently.
Some of the employees have worked for other organisations and other management with a different management method employed by Marks and Spencer Company. As a result, employees at the company have different beliefs, values and attitudes towards the management. Once an employee is recruited at the company and has gone through the right training and are competent, they are expected to perform well at their jobs. The attitude of the management at Marks and Spencer is to support their employees by creating a conducive environment that will help them achieve the company’s goals and objectives. The majority of employees can achieve the set objectives with the support of the management. However, some employees need constant guidance and support in training to help them perform well and become competent in their job. 
Other members of management have different views concerning the XY theory. Some supervisors believe that if they assist underperforming employees by doing the work, they will earn their respect and become competent workers in the long run. The human relation theory has played an important role in helping the management build a better relationship with the employees and customers. The promotion of the Marks and Spencer brand depends on communication between the stakeholders and the company. The model helps the management involve their employees in crucial moments, such as resolving workplace conflicts. When employees are encouraged through standardised behaviours, they are likely to increase their productivity (Ishii, Yomura and Okano, 2020).
 
[bookmark: _4d34og8]Recommendations for Marks and Spencer Changes Post Covid-19 Pandemic.
The above assessment of the workplace, beliefs, attitudes and values system shows that these factors play an important role in the company’s achievement. A company's beliefs, attitudes, and value systems are crucial during change management. During the COVID-19 pandemic, Marks and Spencer Company faced many challenges and changes that required the company members to be at their best behaviours, attitudes, and values to ensure the company's success during the turbulent time. Even in the post-pandemic period, businesses face many challenges that call for effective management. The management of Marks and Spencer should increase their use of management theories such as the behavioural and XY theory to maintain and promote effective communication systems in the workplace. The employees should be constantly reminded and trained about the company's expected workplace behaviours, attitudes, and values. The management theories in the organisation should be used to harmonise the value system of the company. This will help the company achieve a successful relationship between the management and the employees at a personal and professional level. Providing critical thinking will help create a strong team to overcome any future crisis. 
[bookmark: _2s8eyo1]PART 2
[bookmark: _17dp8vu]Reflective Journal.
Week 1.
The first lecture was based on developing workplace critical thinking. The topic was very interesting, and I learnt new concepts concerning workplace critical thinking. I gained significant knowledge in workplace change and management theories. The lecturer first gave us assessment requirements by the end of the module, which helped me set my objectives for the module. I learnt that management theories are applied in the workplace to help increase productivity and enhance the quality of services offered. There are various theories managers can use when implementing their workplace strategies. The combination of theories used depends on the nature of the workplace and its workforce. I also learnt that management theories have evolved, and today, management theories adopted in organisations focus on employees with less emphasis on authority. The changing management concept was based on the revelation that an organisation’s corporate culture significantly influences organisational performance (Markgraf, 2022). For instance, for a manager to work well with a positive corporate culture, they should work through the culture rather than controlling it. There is also a lot of informal exchange of information and behavioural norms involved with positive corporate culture. Management theories involve human relations, scientific management, contingency theory, system theory and bureaucratic management. By the end of this lecture, we were required to form groups of 5 and discuss workplace beliefs, attitudes, values and emotions. This gave me a deeper understanding of these elements and their significance in workplace change management. Further, into the lesson, I learnt about inductive and deductive reasoning from the lecturer, which was quite challenging at first to understand. However, I was able to understand the two concepts better with the help of examples of various applications for both inductive and deductive reasoning. 
Week 2. 
Week 2 lecture was introduced by a recap of what we had learned in a week, defining important terms and critical thinking. I learnt about the definition of important terms, including beliefs, attitude, emotions and values. I understood the importance of civically and economically critical thinking through the lecturer. Having a critically informed population leads to health politics. In terms of economics, critical thinking helps create a creative workforce that is crucial for a country, especially during economic challenges (ŽivkoviĿ, 2016), such as the COVID-19 economic crisis. Something new and interesting I learned is that critical thinking is a process and not an outcome. It is a never-ending process that involves a continuous questioning of assumptions. Further, into the week 2 lesson, I learned two critical thinking is manifested based on the context in which it occurs, i.e., it can be an internal process or an external process. I learnt that both positive and negative events could trigger critical thinking. For instance, happy moments can trigger people to re-evaluate actions and ideas from a different perspective. In contrast, bad experiences such as traumas can trigger people to question previously held assumptions concerning how things work. As a result, this trigger new ways of thinking.   
Week 3.
Week 3 lecture was based on a program based on human relations approach; Just in Time management. I leant that Just in Time management is based on producing only what is needed and when needed. The program aims to achieve a high volume of production using minimal inventories, and its mandate is to eliminate all waste in the production effort. I learnt that JIT is a highly coordinated processing system that allows the movement of goods through the system and the performance of services just as needed. Continuous problem solving is achieved by tackling the root cause throughout the process (Sundar et al., 2014). I also learned that the ultimate goal of JIT is to achieve a balanced system in an organisation. The supporting goals of the programs include the elimination of disruptions and making the system flexible. To achieve the desired results, there must be total employee involvement in calling out for any quality problems and generating new ideas for improvement. I also learnt that, throughout the JIT system, there is a gradual and continuous improvement of the process. The essence of the organisational learning JIT system is to learn while doing.
Week 4. 
This week’s lecture taught me the easiest way of becoming a better critical thinker using the R.E.D model. The lecturer was based on an article by Sam David. I learnt that critical thinking skills play a crucial role in helping government organisations meet their objectives. Critical thinking helps these organisations continuously manage, motivate, and lead their teams to achieve organisational goals (Davis, 2022). I learnt that critical thinking capability determines a leader’s performance. Businesses are becoming more complex, and critical thinking has become one of the most important elements for future leaders and organisations. RED model is based on three steps: recognising assumptions, evaluating arguments, and drawing conclusions from the available evidence.
Week 5.
This lecturer was based on the conceptual tools for enhancing critical thinking and the DE BONO’S 6 thinking hats method. I learnt that workers could learn how to separate thinking using six clear functions and roles such that each time they mentally wear and switch “hats,” they can easily redirect their thoughts or conversation. The first hat focuses on available data; the second hat focuses on problems using intuition, gut reaction and emotions of a person. The third hat focuses on all the bad points of a decision, while the fourth focuses on the positives of impact. The fifth hat focuses on creativity, and the sixth focuses on process control. At the end of this lesson, we formed a group and each member was assigned a hat and we rotated roles to give each member a chance to think from a different perspective. This exercise enhanced my critical thinking skills. Further, into the week 4 lesson, I learned about the bureaucratic management method and its evolution. This evolution has been caused by the increasing concern of modern society with efficiency, predictability, calculability, ad dehumanisation (Kimble, 2022). At the end of the lecture, we were given a task based on BREXIT that helped enhance my understanding of bureaucratic management and the application of principles of critical thinking in bureaucratic management. 
Week 6.
In week 6 lesson, I learned how to utilise the critical thinking poles, apply critical thinking in decision-making contingency management theory, and put it into practice. Decision-making involves making important choices, and in the workplace, the decision-making process is determined by the culture and leadership style adopted by the organisation. I also learnt that the level of involvement of employees in the organisational decision-making process is determined by their position within the company’s overall structure. Further into the lecture, I learned about the steps involved in decision-making, the criteria used in the process, and how critical thinking skills enhance decision-making. On contingency theory, I learnt that the organisational structure and control system adopted by the management of an organisation is influenced by the external environment of an organisation, and it must adapt to the environment to meet demands (MacAdam et al., 2019). By the end of week six lecture, I learnt that analysis of the external environment of an organisation helps an organisation determine the best ways of utilising their organisational resources and competing successfully in the global environment. 
Week 7.
Week 7 lecture helped further my understanding of critical thinking and put management theory into practice. I learned about a more detailed analysis of beliefs, attitudes, values, and emotions related to critical thinking. I learnt that critical thinking involves the evaluation of ideas generated through creative thinking. Critical thinking is concerned with collecting information and evaluating solutions, unbiased evaluation of valuing truth and evaluation of ideas. I learnt the key elements in critical thinking, including problem-solving, creativity, decision making, openness, organisation planning and strategic thinking. During the lecture, in a group of three members, we had a very interesting discussion that helped me exercise my critical thinking skills. Further, I learned about system theory and the different types of systems, including closed systems and open systems. There is no interaction in a closed system environment, and relationships are fixed within the system components. In contrast, interaction within the environment is exercised in an open system. There is a dynamic interaction of components. The open system is also self-regulating. I learnt that system theory is characterised by communication mechanisms, systems, subsystems and supersystems, boundaries separating the systems from its environment, interface, goals directedness and holistic view. I also learnt a new concept; equifinality which is a key element in system theory. This principle explains how a system can achieve the same goal using various routes (Vrugt and Beven, 2018). I learnt that maintaining a balance in a system theory is crucial for the survival of a system. The management must ensure that they engage in regulations, control, and management of the organisational position in the super system. I learnt that the success of a system depends on its ability to change and adapt. Every system's structural change includes progressive segregation, progressive systematisation, and progressive decentralisation or centralisation. I learned that a data flow diagram is an important tool in system analysis. It helps illustrate processes and functions of the system and data flow between the various processes.
Week 8. 
In the week seven lecture, I learned about innovating and creativity changing work. I also learned the characteristics of successful innovative companies, including effective teamwork, employee creativity, systematic collection of impulses that could lead to innovation and project-based approach, and ability to manage projects. A successful innovative company must have the ability to finance its innovative activities, have a proper rate of risk-taking and better cooperation with its external experts (Serrat, 2017). I learnt that the potential of an innovative company is measured through its possible score in strategy and planning, logistics, marketing, quality management, human resource and technological process. Determining the performance of these factors helps determine a company’s innovativeness. 
Week 9.
Week 9 lecture helped further my understanding of beliefs, values, attitudes and behaviours and relationships and the relationship between values and sustainable development and future-proofing. The major components of sustainability are environmental, economic, social and political. I learnt that environmental sustainability involves practises such as Reduce, Reuse and Recycle, Eco-efficiency and Cradle-to-Cradle Manufacturing. Appropriate technology plays an important role in achieving sustainable development, and it includes the use of effective but simple low cost local, labour-intensive methods and low capital costs. Further, into the lecture, I learnt about stakeholder analysis, a systematic way of evaluating everyone and determining how they will be affected by a product offered by a company. Stakeholders’ analysis is critical to the success of an organisation because it determines how each stakeholder influence the success of an organisation’s project. I learned about the principle of future-proofing, which includes increasing redundancy, preventing decay, diversification, promoting understanding, promoting local health, and planning ahead (Gupta and Schmeier, 2020). During the lecturer, we participated in a debate to help in better understanding sustainable development and future-proofing. The debate was very helpful as it helped me apply critical thinking during the debate. Listening to the different arguments and perspectives of group members helped me with a deeper understanding of the subject.  
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