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Inclusive Leadership: Working Together to Support Families
Section 1 - The Role of the Inclusive Leader
Introduction 
Inclusive education is now an essential goal in research for education, policy, and good practice worldwide. (Knight and Crick, 2021) Inclusive leadership in the early years focuses on creating a welcoming and supportive environment for every child. This approach ensures that all children feel valued and have equal opportunities to learn and grow. By embracing diversity and being able to adopt a sense of belonging, professionals can help young children develop social skills, empathy, and confidence, setting the stage for their future success. Inclusive practice that is efficient ensures that children have opportunities and support during the essential early years of life. This approach encourages children to feel confident in own identities and aspirations for the future. (Early Years Alliance, 2019)
Inclusive Practice in Education
Inclusive practice in early childhood education embraces diversity and promotes inclusivity. It ensures that all children, despite background or different needs, have the same educational opportunities as everyone else and can fully engage in learning methods during life. (One Education, 2023)
Childhood Education International (ND) suggests that inclusion is now recognised as an educational approach based on social justice which ensures that all children receive an education that is customised to personal, cultural and developmental needs. An inclusive leadership model is based on the principle that every person deserves basic human rights. This type of leadership encourages behaviours and actions work alongside each other to eliminate barriers for individuals who may be at risk of discrimination and exclusion. Promoting inclusion and diversity involves respecting others and how people are different from one another. 
According to Ferdman (2020) inclusive leadership is crucial for promoting diversity in organisations and communities. This leadership encourages inclusive behaviour and values amongst everyone and improves organisational practices. It supports inclusive perspectives, policies and systems within society with a goal on achieving equality as a primary focus and result.
Effective leaders in settings must set a standard as inspiring role models, demonstrating excellence in practice, knowledge, and care for all chidlren. (Welsh Government, 2022) These practitioners should value the skills and expertise of all team members, making sure that everyone understands own roles and responsibilities. Leaders should prioritise ongoing professional growth, fostering learning within and outside of the setting. Also encouraging reflection to create ongoing improvements. (Welsh Government, 2022) Effective leadership needs to include a strong working partnership with a variety of team members such as parents and carers in the local community and making sure to involve these valued members in any decisions where partnership involvement is required. (Welsh Government, 2022) 

Scenario
Tom is a 4 year old child who is struggling with his parents' separation, which has been particularly contentious. One parent is cooperative and communicates openly with the staff within school, often depicting the other parent as challenging and fails to share any concerns after spending time with Tom. Over the past few months, you have observed Tom regressing in his development and believe it is important to hold a meeting with both parents and other professionals. Additionally, one of the parents has a negative perception of you.

How Practitioners can Support
According to CAFCASS (2024) Children experience a number of moods and emotions when parents split up. The child may feel unhappy and have difficulty with low self-esteem, continually expressing unresolved feelings through own behaviour. Low self-esteem can be linked to sadness or anxiety which is common, causing some children to become withdrawn from society. These children may focus on the negative, worry about how others are treated, struggle to accept compliments and become reluctant to participate in activities.
Based on this scenario, there are a number of issues that are discussed such as the parents’ complicated separation as well as the fact that Tom is regressing in progression. 	It is essential that practitioners receive up to date information regarding the child as well as being trained to support children and families through tough times by offering help and support. The practitioner can hold meetings regarding Tom’s regression and development within the setting which will allow both parents to discuss anything going on at home and if Tom is showing the same behaviour and whether or not it is due to the separation. It is also essential that the practitioner remains open minded about the whole situation to give both parents equal opportunities to discuss. Yet, one parent may decline the invite to the meeting as there is a negative perception of the practitioner creating difficulty for all parties involved and making it less likely for any path of moving forward. 
According to the Welsh Government (2022) Settings remain responsible to create and establish strong partnerships with children’s home life including parents and carers as well as improve children’s feeling of inclusion by adopting experiences from the past as well as the present. By the implementation of inclusivity in settings, this can allow children to create a strong sense of connectedness and will encourage the child to feel valued and important within the setting and be able to thrive successfully whilst developing through education. 
Children have the right to be involved and any barriers to this equality must be resolved and dealt with. Experiencing being treated differently early on can have long-term effects on a child’s future chances and confidence. (Early Years Alliance, 2024)
A practitioner must ensure a child centered approach which is a critical part of ensuring safety and advocating the welfare of all children. A child centred approach includes assuring that the child’s health and wellbeing is paramount whilst creating decisions about every child’s life and partnership working with both the child and families. (HIPS, ND) Practitioners need to ensure that a safe environment is created for both children and families, an open-door policy is always encouraged in settings to ensure that children and families feel welcomed into the setting and can discuss anything with the practitioner which also promotes effective team working and creates a strong parent and teacher partnership. According to Small World Nursery (2016) creating an open-door policy within settings allows parents to build trust with the school and staff. The encouragement to speak up whenever is possible on own terms should create a stronger bond between both parents and the teacher.
Another way of ensuring that Tom’s wellbeing is of top priority could be for the practitioner to hold a separate meeting with multi agency workers as well as Tom’s family to discuss any further help and support that can be offered from outside agencies such as social workers or charities such as Family Lives. This suggestion of such meeting supports the UN Convention on the Rights of the Child (UNCRC) Article 3 which declares that the child’s wellbeing must be of paramount importance whilst making decisions about welfare. (UNICEF, ND) Yet again, as one parent is negative towards the practitioner it is less likely to expect the acceptance of an invitation and also, as the split is bitter for everyone involved it is more probable that the parents will not want to get anyone else involved in own business and may show signs of hostility towards the practitioner. 
The parents’ separation may also induce an adverse childhood experience for the child. An adverse childhood experience (ACE) refers to a stressful or traumatic event that occurs during childhood and has the potential to negatively impact a child’s physical, emotional, or psychological well-being both in the short and long term due to situations that include such types of domestic violence, abuse, divorce or separations. It is essential that practitioners have relevant training in how to deal with ACEs adequately and effectively especially for the child and adult. Professionals can refer the adults for specialist advice from teams such as the Wave Trust who are an organisation who deal with supporting ACEs and are one of the United Kingdom’s top experts on prevention within the Early Years. (Wave Trust, ND) 
Practitioners hold a responsibility to keep children safe from harm, this supports Article 19 from the United Convention on the Rights of the Child which notes that the Government must assure that children are shielded from all types of violence, abuse, neglect as well as bad treatment by parents or carers. (UNICEF, ND) Practitioners can support children to adapt the appropriate skills in order to construct positive relationships as well as resilience in safe enviornments. (Welsh Governemnt, 2022) However, there may be a barrier to offering ACEs support in schools due to lack of funding and training.
How Communities can Support
According to the NSPCC (2024) tensions between parents and families can be sensed by children, potentially causing confusion, distress or feelings of self-blame for a split. It's crucial to empathise with children in these situations to avoid negativity. As a practitioner, suggesting that the parents try other ways to help with the split such as family counselling sessions, parenting classes support groups or coffee mornings should offer a helping hand to these parents in a time of need. Other organisations such as Family Lives and Families Need Fathers can also offer support in tough times as a result of family separations. (NSPCC, 2024)
As mentioned previously, there are groups within the community for families to attend with or without children in order to gain support and advice due to the separation. However, as the split is seen to be acrimonious, the parents may decline such offers of support and most likely will not want to attend, especially together which creates a barrier to improving the situation for both parents and the child.
Family Action (2024) is a registered charity that offers support for families who are going through separations by running a programme called Planning Together for Children and this scheme supports both parents and the child by helping to explain and understand the effects separation has on families. The programme allows parents to communicate and how teamwork can be used in order to create the best possible outcomes for the child and also how conflicts and arguments can have an affect on the child’s health and wellbeing. This scheme offers online e-learning options as well as group workshops to be completed on Zoom calls. However, this may create a barrier for those who do not have immediate access to online technology such as a computer or laptop. 
How the Family can Support
Some schools may offer coffee mornings run by Family Engagement Officers for families to attend to chat with other parents or with the school staff. These meetings are made for families to socialise as well as build relationships and discuss any problems with the Family Engagement Officer to request support going forward. Family workshops are also often run in schools to encourage as many parent partnerships as possible to ensure that the child receives the best possible outcomes. Yet again, as the parents are in the midst of a sour separation, it is less probable that the family will attend any sort of meeting held at the setting. 
Above all, it is essential for families to try and understand children’s feelings and allow for the child to speak up and encourage it. By being open minded and showing active listening to the child, it is more likely that the child will want to explain own thoughts and feelings. According to Gingerbread (2024) who are an organisation dedicated to offering advice and support for families who are dealing with separation, it is common for children to experience various emotions when parents separate, including anger, feeling sad or coming across as being quieter than usual. Children may express these emotions in various different ways. It is essential to understand and talk about the underlying reasons for the child's feelings and actions to be able to understand why these emotions are being displayed.
Conclusion
To conclude this section of the assignment, based on the given scenario, it is important to note that creating an open door poilcy is the most effective way to move forward to allow both parents to feel welcomed into the setting and for the practitioner to encourage both parents to come in and chat whenever possible and to feel at ease whilst doing so and to hopefully create a better partnership with both parents to allow progress in the near future for Tom as well as Mum and Dad. The encouragement of both meetings and support groups should further be mentioned once progress is made to allow further improvements to be made for Tom’s home life.
Section 2 – Exploring Policy
According to the Cambridge Dictionary (2024) the definition of a policy includes ideas or a set plan for handling specific situations that has been formally approved by a group, organisation or government. 
According to Baldock, Fitzgerald and Kay (2013) policies are not just made up randomly, those who create policies have reasons behind every decision made. In order to implement policies, it is essential to understand why policies are made and why policies should be followed whether they are of good quality or not. A practitioner of good quality will be able to use time wisely to ensure the use of a policy to improve settings and practice. Practitioners should critically evaluate policies used in settings to be able to view objectives and how these are defined. Objectives must be set out clearly so that practitioners are able to follow policies and promote good practice. 
Policy can also defined by an effort that is upheld by people who have responsibilities within settings as well as a way of taking action in organisational practice. (Baldock, Fitzgerald and Kay, 2013) Policies typically are to include belonging to a specific government or organisation, committing to a set of rules or a system of guidelines and involving clear methods to address specific issues that are involved within the setting (Levin, 1997 cited in Baldock, Fitzgerald and  Kay, 2013 p.2)
Welsh Government – A Curriculum for Funded Non-Maintained Nursery Settings Policy
A Curriculum for Funded Non-Maintained Nursery Settings that has been created and published by the Welsh Government (2022) delves deeper into inclusion and the effect it has on others. Inclusive practice identifies values and champions the diversity of children and families. This ensures that equal treatment, opportunities and respect are received by all. Inclusivity also honors and addresses the unique experiences of every child and families, offering the crucial support needed for children to fully engage in learning. (Welsh Government, 2022) 
Practitioners are responsible for positively influencing children's development by creating an accessible and inclusive environment that values and celebrates every individual. Environments should include cultural and diverse experiences for all to see as well as being well prepared and organised to create accessibility for everyone. (Welsh Government, 2022)
During this documentation, it is stated that the environment ‘should’ be well organised to allow accessibility for everyone. The Cambridge Dictonary (2024) definition for the word should is used when something is shown to be likely or expected. Such use of the word ‘should’ suggests that professionals have a choice on whether to ensure that this type of inclusive practice is improved. Using the word ‘should’ could cause misinterpretation, confusion and also, inconsistency for both children and adults. To improve on this, it would be more suitable to include words such as ‘must’ as it suggests that there is not a choice and it is compulsory to ensure that inclusive practice is at its best with no improvement needed. (Welsh Government, 2022) 
Another word used in this documentation is that ‘appropriate’ adaptations need to be made in order to remove any barriers that may stop participation in settings. The Cambridge Dictionary (2024) definition of the word appropriate is when something is deemed suitable for a specific situation. The use of the word ‘appropriate’ questions the level of standard or interpretation each person may have of the word appropriate and what adaptations are deemed adequate enough to be changed in settings to ensure participation for all. However, instead of the word appropriate, the word The role of a practitioner must be to identify these adaptations and to ensure all children have a sense of belonging within the classroom environments. (Welsh Government, 2022)
Section 3 - Personal Blog
Empowering Young Minds: Promoting Inclusive Leadership in Early Years Education
During the early years of childhood, it is seen as a critical time for setting the foundations for future learning and development for young people. Inclusive leadership plays an essential role in fostering an environment where all young people feel valued, a sense of belonging, supported, and encouraged. Inclusive leadership is all about creating a culture of belonging, equality and respect. By adopting inclusive practices, educators and leaders can assure that all children, regardless of background or abilities, have opportunities to access quality education and opportunities for growth. This blog explores the principles and strategies of inclusive leadership, offering useful tips for creating a more inclusive and equitable early childhood education setting. 
According to Ferdman (2020) efficient leadership in recent and future organisations require a deeper understanding of skills that are needed for offering opportunities that benefit from all types of diversity. Leaders must also work to enhance these abilities in themselves and others.
Inclusion and equality are essential for all children and families. These aspects of identity apply to all, not just people in specific groups, equality acknowledges a range of practices for all individuals. Each child and family has different identities, values and unique knowledge which are carefully shaped over time by the wider community. (Birth to 5 Matters, ND)
Inclusion involves acknowledging, understanding, and removing barriers to participation. Inclusive early childhood practices emphasise addressing and reflecting on the needs and interests of all children. A commitment to inclusion should be present in every aspect of educational scheme designs and environment setup which will influence every interaction with staff, parents and children. (Birth to 5 Matters, ND) 
Inclusive practice can be shown in settings through anti racism strategies. Show Racism the Red Card (2024) which is the top anti racism charity in the United Kingdom, promotes anti racism strategies through the education of racism in football that happens on and off the pitch. Show Racism the Red card (2024) aims to tackle racism by encouraging role models within communities, organisations, sports and also trying to get rid of racism within society. Adults can contribute to mitigating the influence of negative racial messages by assisting children in creating a positive sense of racial identity in general, respect for the racial identities of others and critical thinking abilities to analyse surroundings. By embracing an inclusive approach to addressing racism and racial issues, this can aid children's overall growth and learning. (Anna Freud, 2023) 
Professionals in early childhood settings serve as important role models whom young children rely on for guidance in understanding their world. Within these settings, messages about values and race are conveyed through various means such as teaching materials, interactions with parents, disciplinary measures, and cultural appreciation. (Anna Freud, 2023)
According to the Welsh Government (2021) Anti-racism includes making conscious efforts to ensure fair opportunities for all. This involves analysing and challenging stereotypes, understanding how actions affect all people of different races and ethnicities. Organisations must also review policies cautiously as well as the processes to uncover any discrimination against minority ethnic groups and even in seemingly harmless ways. 
Conclusion
Promoting inclusive leadership in early years settings is not just about ensuring equality, it is all about fostering an environment where all children feel valued, respected and encouraged to reach full potential. By embracing diversity, implementing thoughtful policies as well as modeling inclusive behaviors, inclusive leaders can set the foundations for a more equal and supportive educational experience for children. As practitioners foster these practices, it is possible to pave the way for the next generation of children who will appreciate diversity, practice empathy and lead others with inclusivity. 
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