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[bookmark: _heading=h.tyjcwt]Task 2 - Report on Career Development Planning
[bookmark: _heading=h.3dy6vkm]Introduction
The purpose of this report is to analyze the career development planning of a manager of delivery drivers team. The responsibility of the manager is immense and the job is also very difficult. They should know a large number and a variety of skills - these are the primary base for managers to perform any task. They must acquire and know about all the things that are necessary to perform in their field. It is the responsibility of the manager to look into all the aspects of the company and manage them. The roles and the responsibilities of a manager are not limited. They have to see the internal as well as external factors of the workplace. The manager is required to focus on both the staff as well as the customers. Each and every organization posess a large number of employees and the manager should interact with all the employees. The task of the manager is to solve all the problems that are faced by the employees. There is some staff whose performances are low, so it is the duty of the manager to observe that and try to motivate them as well as encourage them so that they can improve their performance. For those employees who already are performing well, the manager should appreciate them so that more encouraged to work (Francu, et al, 2021). This report shed light on the matter of how an individual requires to develop his or her career as a delivery drivers Manager.
[bookmark: _heading=h.1t3h5sf]SWOT analysis
Strengths
The responsibility of a manager is to separate the members of the same association (Jenčo and Lysá , 2018). The capability of differentiation means that you work for all which will help me to make a better environment. Communication both verbal as well as written is considered a powerful resource for an employee of a restaurant . This is one of my strengths. It is this strength along with the responsibility that I require to make new staff able to properly understand the varied protocols as well as the policies.
Weaknesses
If I focus on my weakness, I can say that I am not a very good listener. I do not possess the capability to focus on a particular speech or else a lecture for a longer period of time. Due to this, I am not able to understand the needs and expectations of that individual.

Opportunities
The skills which I have acquired along with my strengths can provide me with a better opportunities in the years ahead, and I can make my career much more effective.
Threats
My weakness is that I cannot listen to someone for a longer time, so this weakness might create a lot of problems in the future. This is the threat that I may face in the times ahead.
[bookmark: _heading=h.4d34og8]Gibbs Reflective Cycle
● Description
In the interview, the person who is taking the interview has asked several questions which I am supposed to answer. The interviewer starts the process where first I was asked to provide a brief summary of my qualifications, work experiences, and where do I stay. This is self-preservation. After this question, I was asked another five questions. Those questions are regarding the roles and the responsibility of the delivery drivers manager (Thymi, Bitsani, and Pantazopoulos, 2022). So then I shared my thoughts and my opinions along with a proper explanation in context to my perspective in front of the interviewer. After that, they asked me whether I possess any work experience in this field. The interviewer questioned me why I am choosing their company. I was even asked about my personal skills but in an indirect manner. I delivered all the answers in a logical way and even provided a proper explanation of all my answers. I showed the interviewer all my knowledge as well as the acquired skills so that it would be better for the interviewer to understand my qualities and chose whether I am applicable for the post in their company.
● Feeling
I was really very nervous during the process of the interview as it was for the first time I have approached giving an interview. But slowly I calmed down as the questions that were asked by the interviewer was quite easy for me to answer. Then I realized that I can answer all the questions and can even provide better explanations. Slowly, I was becoming confident and then my feelings started to change. I was feeling much more confident. Now it was easier for me to communicate and interact with the interviewer in a proper and effective manner. This may have impressed the interviewer and it will serve as a glance of my skill in communication with others.
· Evaluation
In consideration of the fact that there are many things that went against my favor and some were in favor of me. First of all, I can say that because of this interview, I have gained a lot of knowledge and experience of how to proceed and give an interview. I get to know about the types of questions that interviewers ask during interviews. Then, what are the skills and preferences that they are looking for in the candidates for the position in their organization? All these things helped me to gain a lot of confidence in myself. This will even help me in the future to attend any interviews and that also without feeling nervous and without hesitation. Now the saddest part is that I realized that experience matters a lot. It is very difficult to get such a higher position in an organization without any prior experience.

● Analysis
From the process of the interview, i understood that I must acquire much more knowledge regarding the role of the job which i am applying for. I should develop the skills of management which I lack. Along with it, i must also gain experience as this is the major requirement for getting any position in a well-known company.

● Conclusion

From the entire process of the interview, I learned several things and even get hold of all the skills and talents which I possess and even got a fair idea about what are the things I lack, and which portions need to be enhanced more. After recognizing all these factors, now I have decided that I should develop my personal skills a little more so that I can get better opportunities for my career in the future. 

● Action plan

	Areas for Development
	Steps to develop
	Timeline 

	Leadership Skills
	The leadership skills are the most significant as well as vital skills that must be developed. These leadership skills help the delivery drivers manager to understand how he or she will manage the entire team effectively. The manager has the responsibility to look at the members of the team and to guide them in a way that they feel good and return respect to him or her and even follow the orders obediently (Ojo, and Raman, 2019). Since this skill is very vital, I should develop leadership skills.  For developing the skill I will be taking help from tuition classes. This will help me to make an improvement in my leadership skills and I will be able to develop them much more.
	1 month to 2 months.

	Communication skills
	Communication is a very important part of every sector - be it business, education, or the public sector. In order to interact with other people, communication plays a very crucial role. A manager of human resources with the help of communication skills can interact with his or her group members so that he can understand the circumstances and their problems (Podgorodnichenko, Edgar and McAndrew, 2020). Then, depending on all these the manager can guide them and resolve the problem and also motivate them. To develop such a skill I must communicate with several people.  I can take interviews with many people and can attain several discussions. I can even go for an internship so that I can contact many people and I can communicate with those people to enhance my communication skills.
	3 weeks to 4 weeks

	Time management skills
	The skills of time management play a very crucial part. This skill will help me to understand how will i manage the plan the schedule for my employees as well as for me so that we all together can finish off the task before the deadline. There are several tools for time management that are available in the market. These can help in developing the skills of time management. However, for instance, TimeCamp, RescueTime, Trello, and many more.
	1 month to 2 months

	Team management skills
	Teamwork helps the work to finish off faster and also it is completed by the specified time. In order to develop the skill of team management, I can work as an intern as well as can do several group work so that my skill is enhanced.
	4 weeks to 6 weeks.

	Problem-solving skills
	Every business organization had to face a variety of problems and therefore it is the responsibility of the manager  to resolve those problems. Thus, the skill of problem-solving is very important to solve those kinds of problems. Therefore, I must possess this problem-solving skill. In order to improve problem-solving skills, there are several ways. These include - being transparent,  it is essential to develop clear communication with fellow workers. This will be helping me to get various knowledge from several perspectives. Encourage cooperation among the staff as well as teams. Ask several questions about different topics and situations. Being open-minded and staying positive in all situations, observation power should be increased and observe all things around, being innovative and creative in thoughts, and many more.
	1 month to 2 months.

	Interpersonal skills
	This interpersonal skill will help to understand other people. In order to develop such kinds of skills, a few activities must be followed. However, for instance, encouraging a positive outlook, acknowledging the experience of other persons, controlling my emotions and feeling, trying to search for the good qualities of others, showing kindness as well as interest in fellow workers and friends, being confident, and employing empathy.
	2 months to 3 months

	Conflict resolving skills
	Some of the activities which will be helping in developing the skills of conflict management are - first listening to others, agreeing on the facts, finding out the main reason or the cause for the conflict that has arisen, trying to offer compliments, trying to maintain a healthy and a good relationship with all (Open.lib.umn.edu. 2022). He acquires non-verbal communication and try to increase the emotional intelligence.  
	6 weeks to 10 weeks

	Active listening,
	However, I need to follow several steps so that I can increase my listening skills, for example, I should approach the speaker and during the conversation, I should maintain the eye contact, I must try to listen to the non-verbal clues, I should not interrupt the speaker, I should not go to the conclusion before listening to the speech entirely, I should not make any judgment when the conversation is going on, must be focused at all time and should not provide any suggestion before listening to the entire thing.
	2 weeks to 3 weeks



[bookmark: _heading=h.2s8eyo1]Recruitment and Selection
As per my knowledge, recruitment and selection are considered a significant part (Abbasi, et al, 2020). It is the responsibility of the manager of  to select and recruit staff who will be perfectly fitting for the post in the organization. It is seen that for a particular post several candidates have applied but there is no one who is perfect for that post. During the time of the interview, I have observed that it does not matter whether they are freshers or else experienced. The only thing that matters is that what are their knowledge, skills, talents, ability to work, the capability to accept all the challenges, the eagerness for anything new, not to feel burdened when there is a lot of increasement in work, they should be obedient they must also possess the capabilities which will enable them to make a healthy environment and several other requirements (Forbes, 2020). Although, I think that it is not possible to possess all of these criteria for a single candidate and thus because of such issues it becomes really difficult for the manager to select the perfect staff for the post. However, it is my belief that the manager’s experience along with the skills enable him or her to select a candidate and understand what are the potentials the candidate possesses and that also within a limited time period. After taking an interview, the manager of human resources is able to select and recruit a perfect candidate for the position of the job (Abujudeh, 2019). There are several stages that the manager follows and after that, the manager is able to select the proper candidate.
I have found out that the recruitment planning consists of the drafting a broad job description for the vacancy, sketching the major roles and the responsibilities of the candidate, experiences in work, the qualifications, and the skills that are required for that particular position, the salary, the dates for an interview, is it a temporary or a permanent job and many more. Although I have seen that the strategy development comprises the strategies to reach the information of the vacancy in the job through different processes of advertisements. The company can use up the hoarding in the streets to advertise, then the advertisements on the televisions, social media platforms, it is a much more strategic as well as effective medium to spread the news faster to the candidates (Koch, Gerber, and De Klerk, 2018). There are numerous people who are in search of jobs, and the first thing that they look up is social media (Villeda, et al., 2019). The most significant thing that I have learned is that searching basically means attracting candidates to the interview of an organization. Although, I understand that screening is an essential part of the process of recruitment where the organizations create links with the universities to receive the best students for the role of the job and lastly, it is the evaluation and control which deals with the price that the organization requires to bear for the process of recruitment and selection (Klepić, 2019).  After that the training as well as coaching period, the salary of the new staff and others.

[bookmark: _heading=h.17dp8vu]Conclusion 
It can be concluded from the above discussion that a manager of delivery drivers plays an important role in all business organizations. Their roles and responsibilities comprise each and every aspect that a company requires to focus upon. To be more specific, it can be said that a manager  has a wide range of responsibilities that the manager has to perform. The responsibility of the  manager is to see to the factors that there is a higher rate of success as well as growth in the company. The manager might possess the strength as well as weaknesses. It is the strength of the manager that he or she will implement in the work to receive better opportunities in the years ahead. But the weakness might cause a threat to the manager. Although the  manager can defeat the weakness through a strategy of personal development. In this section, a personal development plan has been emphasized which will be helpful in developing the planning for the career through the skills of management development. The manager must possess numerous skills and by acquiring these skills he or she will be able to perform in a much better way. The manager can utilize all these managing skills so that he or she can manage all the responsibilities in an effective manner. The selection and the recruitment of the employees are even a very crucial as well as significant responsibility of the manager which must be fulfilled.
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Application for Manager for delivery drivers 
[bookmark: _30j0zll]Your details

Name: Constantin Secu

[bookmark: _1fob9te]Education and training
Please give details:

	primary school
 
high school

6 years in that field(delivery industry)




[bookmark: _3znysh7]Qualifications
Please give details:

	
driver licence

very good communication skills

experience with customers





[bookmark: _2et92p0]Employment history
[bookmark: _tyjcwt]Your current or most recent employer

Name of employer: just eat Co. LTD

Job title: Delivery Driver

Length of time with employer: 6 years

Reason for leaving: need to develop my career


	












[bookmark: _3dy6vkm]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	











[bookmark: _1t3h5sf]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.


I'm the best for that job and i apply for that because i have a lot of experience in that area, i know how to handle with unhappy customers, i know how to bring more customers for the business and the business will grow with my help.
i know as well how to organise people, how to give them tasks according with his performaces.

	









[bookmark: _4d34og8]
[bookmark: _2s8eyo1]Right to work in the UK
Do you need a work permit to work in the UK? No
[bookmark: _17dp8vu]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _3rdcrjn]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:

Signature:

Date:


