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LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.

Cert. IHM LV4 Learning Log:

	Student Name: Ionela Mioara Butoi
Student number: 1816307
Cohort 1 Group: lvl 4 IHM
Lecturer’s Name: Dr. Jazz & Dr. Olu

	Filed Trip To: Forest of Arden Marriott
	
	Lecture Week:….

Week 7
	Date:

11/03/2020


	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 

The hotel we have visited is Marriott one of the biggest worldwide hotel organisation with a very successful business plan. The wat this company’s operations manage their resources has a very high impact on how the actual hotel is seen by its customers. This hotel uses financial resources as well as nature resources in order to attract as many customers as possible. Their main attraction is the golf club with a very impressive natural golf terrain equipped with the right equipment and golf carts transportation this allows the hotel to hold different golf festivals and events along the year which attracts a lot of customers. They invest their resources in this main attraction, but they do not limit themselves to only this category of customers and target a lot of different other categories of customers due to their well-equipped site. There is a weddings and events venue which provides customers with an all in one full service for their important moments in life such weddings, birthday parties, etc. The location of the hotel and golf site is very well placed surrounded by nature and open fields giving the guests a very quiet and relaxing feeling during their stay away from the city’s pollution and noise.


	[bookmark: _GoBack]Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:

Based on my field experience the importance of facilities management operations is very high with a high impact on how the actual company is running and succeeding in the hospitality industry. For example, because this hotel benefits of a lot of facilities such as golf club, spa and leisure, indoor swimming pool, bar, restaurants and gym, they target the master blender type of guests which combine work and play (personal entertainment) with technology, style and substance. This means that facilities management has a high responsibility in order to maintain a very smooth coordination between all the activities, events and departments on site. They offer a modern design and smart technology in their facilities which make the management operations require digital skills for a successful continuity in business.


	How has this trip impacted on your knowledge of facilities management in the hospitality industry?

This trip has impacted my knowledge in a positive way, making me understand how important the facilities management is in the hospitality industry. The presenters during my field trip gave out a lot of useful information about the way they deal with guests and their competencies. Forest of Arden Marriott is mainly focused on associates which show interest in hospitality, master teamwork and quality work, are reliable with good communication skills but also with good initiative. The management team need to be open to learning and apply professional expertise but also generating talent and organisational capabilities. Being in the management team requires leadership, building relationships and managing execution.


	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:

During this trip we observed that the good practices in hotel facilities management operations are based on good organisation, teamwork and overall quality of service. The facilities management at Forest of Arden Marriott is mainly focused on their guests and do the best they can in order to meet their guest’s expectations by using financial resources and associates from different departments. For example, if a guest is not happy with the lockers where they keep their personal belongings during their stay, they took action and changed the lockers in order to keep the customer happy. Good practices are based on daily duties and tasks that comply with the company’s reliability but also with the customer’s expectations which can involve cost related actions or actual labour work put in place.


	How would you develop facilities management skills competencies to meet organisational requirements and standards?

The presenters in our field trip had made it clear that facilities management skills and competencies can be developed while working in the company and get promoted in the future, for example, our speaker has started a few years ago in this company as a housekeeper and over the time she showed commitment and good work, gaining and improving her skills which lead her to the facilities manager position in the company. These organisational requirements and standards are better understood when you work in the actual company by observing and learning building yourself to the required standards that the company has. Previous work experience and degrees are essential too because this way you make sure you are prepared in any situation and you can come up with a problem solve quicker and more effectively. 
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