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1. Executive summary

Gepeto’s woods business idea is an innovative business strategy. Our aim is to become well known and to implement good quality furniture at an affordable price. Firstly we chose to open a manufacturing unit where our workers will design furniture and the sales market will be online platform.  We create an objective every two quarters to expand. So at the end of the year, we will open a sales shop where we will show the customers the furniture. We will hire experienced and qualified staff and we will promote our business on social media platform. To cover all the initial costs we will apply for loan from Small Business Loan Calculator website.

2. Business details
Company name: Gepeto’s Woods
Address: Ripple Road, Barking IG11 
Telephone number: 0201909880
Legal status: Limited Company
Gepeto’s Woods LTD restores old furniture and raw wood. Restoring furniture requires professional skills and our staff is highly trained and have a vast experience. We examine wood to identify the type of material and plan restoration for innovative furniture. Our objective is to create future kind of furniture which will easier the daily use of it.
3. Key personnel- details of owners

3.1.  Name: Roberta-Carmen Burdighioiu
Position: Promotion manager
Experience and knowledge of industry: 3 years’ experience in Advertising department and Diploma in Marketing.
Previous employment: Eye Emporium Opticians- 3 years
Key skills brought to the business: Vast knowledge in advertising and promotions
Academic qualifications: The School of Business and Management University
Most recent salary: £2,500

3.2.  Name: Alexandru Moldovan
Position: Financial Manager
Experience and knowledge of industry: 5 years’ experience in financial department and diploma in Accountancy
Previous employment: TSB Bank
Key skills brought to the business: Experience in financial department
Academic qualifications: Accounting and Finance Degree in University of Sunderland
Most recent salary: £2,700

3.3.  Name: Cristian Rotari
Position: Operations director (responsible with production of furniture and delivery services, planning, performance improvement, strategy of operations)
Experience and knowledge of industry: 3 years in Operation department and diploma in Business and Management
Previous Employment: Shoreditch INN 
Key skills brought to the business: experience and knowledge
Academic qualifications: Newham University of Business and Management
Most recent salary: 2,400

3.4.  Name: Andreea Vitali
Position: Sales Manager
Experience of industry: 5 years in Sales department
Previous Employment: KFC Whitechapel
Key skills brought to the business: experience and knowledge
Academic qualifications: BTEC Level 3 Business in Newham College
Most recent salary: £1,700

3.5. Name: Oana Paval
Position: Human Resources Manager
Experience of industry: 2 years in Human Resources department
Previous Employment: Job Centre Camden Town
Key skills brought to the business: experience
Academic qualifications: BTEC Health and Social Care level 2 in Newham College
Most recent salary: 1,500

4. The business idea
We chose a manufacturing unit in a commercial area to refurbish old and unused furniture and create original furniture. The business idea is to create something useful and future kind instead of throwing old wood.
5. Business goals
Firstly our goal is to survive and advert our business in order to have customers and gain profit.
After the two quarters of year we would like to employ more staff to increase our monthly sold furniture. We will employ more carpenters and labourers and add one more van and driver so they can collect more old furniture.
Our main goal is to expand our business in one year time, to open a shop in the city with all the furniture created, and to keep the atelier in Barking where the contractors will work. Of course we will employ more staff in advertising department and sales department and the profit will grow. Our goal is to make Gepeto’s Woods well-known.
In about 3 to 5 years’ time our business will have at least 2 shops and 2 ateliers and the profit should be 3 times as it will be at the beginning. 
6. What the business does?

	Product/service
	Features
	Benefits

	Table with four chairs
	Match the style and shapes with the heart of dining area
	It gives a future style to the dining area

	Kitchen set
	Safety for children, effective doors with easy movement
	Appeals your kitchen

	Closet
	Shelves for shoes and handbags, full-length mirror
	Is safer, and more department to storage clothes and shoes

	Delivery
	Free delivery at your door by our driver.
	Saves customer’s time and is free



 

7.  What makes the business different?
· British Hardwoods supplies the company with raw wood, but as we also collect old furniture our start-up expenses will be lower.
· Our employees work stress free because they will not deal with customers, the department for sales and the sales agents will take care of that.
· We refinish antiques for the customers who require that.
· We take orders from customers who have already designs for the furniture they want.

8. Legal requirements
8.1.  To open the business the law requires us to have an Environmental Permit, as the works are going to use spray-based paints, lacquers and vanishes on the furniture.
8.2. Because the workers need to use power tools and handling tools is needed The Provision and Use of Work Equipment Regulation to cover the usage.
8.3. The Business will follow the Personal Protective Equipment Regulation as the staff is exposed to dangerous to skin substances and we must provide safe equipment.
8.4. As every business must comply with Workplace Health and Safety and Fire Regulation we will obey.
8.5. Employment Legislation will be complied as we employ people and we need to follow the law regarding employment contracts, payments, holidays and working hours.
(LawDonut, 2020)
9. Insurance requirements
9.1. Public liability is an insurance used to ensure the business in case our products are injuring a client or is damaging a client’s property.
9.2.  Employer’s Liability is an insurance required by the government to assure the safety of staff in case of accidents might occur.
9.3. Professional indemnity insurance is an optional insurance chose by us to cover all the costs or claims run by clients or suppliers.
(Tradesman Saver, 2020)

10. Market Research
Restoration furniture industry was boosted by television in the early 2000s, however in the mid-2010s backlash against antiques furniture contributed to the industry making it old fashion. To add more, it also suffered because people did not have money to invest in antiques. 
The nowadays trend is to search online for pieces of old furniture and gave them to restoration furniture businesses. The trends balance between old and future as there are two types of categories of customers; the ones who are old styled and the ones who like the future designs. (Marketing Donut, 2020)

11. Profiling customers

The customer groups you will be selling to are:
· Young adults
· Couples
· Old people

Your customer research has shown what your customers want is:
· Young adults want more bedroom furniture and furniture for studies, such as desks, drawers, closets with mirrors
· Couples are the main target as they want to furnish the house including kitchen sets, dining tables, bathroom drawers, full bedroom furniture
· Old people intend more to order desks for reading, storage drawers.
 How you know this:
· Young adults as me who are students want learning desk and mirrors into the closet
· Couples they want to furnish all the house because they want to build a crib
· Old people want to read and watch TV so they need desks for tea or drinks and they want to storage photos with their family so they need storage drawers
Number of customers you expect to win in each group and what they might pay: (per year)
	Group
	Number of customers
	Price they might pay per unit

	Young adults
	356
	£80

	Couples
	203
	£10,000

	Old people
	200
	£120



12. Profiling competitors
	Competitor name
	Strengths
	Weaknesses

	· IKEA
	· Worldwide and well known
	· Not durable

	· Fantastic Handyman
	· Personalised quote
· Materials delivered upon request
	· A long 4 steps process before ordering furniture( specialist needs to look first)

	· Roseberry House Restoration
	· Television publicity
	· Not innovative designs

	· After Noah
	· Exists since 1930s 
· Food gifts
· Toy designs
	· Very high prices

	· Stevens Furniture Restoration
	· Quality
	· Just old fashion design



(IKEA, 2020), (Fantastic Handyman, 2020), (Roseberry House Restoration, 2018), (After Noah, 2020), (Stevens Furniture Restoration, 2020)

We can offer a better
· Price
· Free delivery, 
· Designs upon request 
· Future type designs.

13. Managing market risks
· Brand Perception and Value.
As the business we are going to open is new we will face problems regarding the value and quality of it. As long as a business can survive it perception upon customers improves. 
· Brand Marketing
A risk which should be taken in consideration is how the advertising of the brand is going to impact on population.
· Advertising.
This risk is very uncertain, because it should be highlighted the qualities of the business and make an impact on the social media users. Is important to advertise the business on specific platforms which are more used.
· Poor Marketing Strategy
Is vital to have a good market strategy and types of customers targeted in order to create furniture which can be sold.
(Resolver, 2020)

To minimise the risks we hire experienced marketing sales agents and create a budget to advertise it online. We will look into the target of customers to build the right furniture and create a smart strategy.
14. Pricing
We are going to calculate the prices using an accountant and an online business calculator.
	Product
	Your price
	Range of competitor price (per unit) IKEA

	Table with four chairs
	£600
	£650

	Kitchen set
	£15,000
	£25,000

	Closet
	£750
	£1,130




The reasons our prices are lower are:
· Young business
· Not so well known
· Is not an international business as IKEA

15. Promotions and advertising (budget- £5,000)
· Social Media
· We’ll create a video content of wood restoration and its transformance in furniture pieces/
· Facebook
· YouTube
· Intagram

16. Staff
The business is going to advertise the vacancies through social media.

	Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	· Master carpenter/ designer
	£4,500 - 200h
	· Minimum 6 months experience
· Good referral
	· Apprenticeship diploma/NVQ diploma

	· Carpenter 
	£3,500 – 200h
	· Knowledge in building and construction
	· NVQ diploma

	· Labourer/ Joiner
	£7,600 – 600h
	· 3months experience
	· NVQ diploma

	· Sales Agent
	£2,400 – 160h
	· Experience and reference din department
	· Higher Education diploma

	· Driver
	£1,600 – 160h
	· 1 year driving experience
	· Driver CPC
· Lorry driver license

	· Accountant
	£2,400 – 160h
	· Basic experience required
	· Four-year bachelor’s degree




17. Premises
The business’s goal is to reinvest in enlargement needs every two quarters or at least once per year. It includes the number of employees, the equipment and production capacity. Moving to a bigger premise means a rising of investment.
	
	Cost £

	Premises required at start-up: Manufacturing Unit in Ripple Road IG11 (online orders)
	£67,500 per year

	Premises required in the future (if different): The aim is to expand and open a shop.
	£80,000 budget for the location to open a branch



(Prime Location, 2020)

18. Suppliers

	Supplier
	What you’ll buy from them
	Number of days’ credit

	British Hardwoods
	Raw wood
	30

	Wickes
	Wood stain, lacquer, vanishes
	30



(British Hardwoods, 2020), (Wickes, 2020)
19. Equipment
	Resource

	When
	How founded
	Cost £ per unit

	Lathe for wood processing (2)
	When the business opens
	Online 
	£1,249.5

	Lathe for polishing (3)
	When the business opens
	Online 
	£203

	Milling machine (4)
	When the business opens
	Online 
	£440

	Circular saw (5)
	When the business opens
	Online 
	£1,188

	Band saw (6)
	When the business opens
	Online 
	£185

	Planner thicknesses (7)
	When the business opens
	Online 
	£257

	130W Wood CO2 Laser cutting machine (8)
	When the business opens
	Online 
	£573



(West Country Machinery 4 Wood, 2020)
20. Managing Operational Risks

	Risk
	Solution

	Staff
· Accidents

· Conflicts

	
· We provide safe and checked power tools and suitable equipment

· Team meeting


	Suppliers
· Breakpoints and incompetence

· Bankruptcy

	
· A comprehensive inventory of third parties

· Professional Indemnity Insurance





21. Start-up costs
Expected start-up costs
To open the business we will apply for loan and contact the website Small Business Loans Calculator for the start-up costs. The estimated budget for the business to be opened is £63,000. Including the monthly rent and bills; equipment and tools for staff, insurance fees and a budget for unexpected costs.
Personal survival budget
Before starting the business we need an assurance of 3 months advantage. After calculating the first month expenses and adding the salaries of the staff the estimated amount we need to survive for 3 months is £125,000. As the amount is just an estimation of the costs, an estimation for the earnings on 3 months period is £281,475. A total profit of £156,475.


22. Profit and loss forecast

Estimated economic balance per month
The monthly income into the business account would be around £59,000, however we need to cover the staff’s salaries, rent and bills, supplier payments and the final profit of the business per month will be estimating £20,000

First year’s forecast
The first year’s profit is estimated to be £165,000 as our aim is to increase the productivity in the third quarter and open a shop for sales. Adding all the loan interest, salaries, supplier’s payments and utilities the total outgoing of the business will be £675,000.
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