How to make the best use of lesson observation

Rationale 
‘…as an experienced teacher, able to read a classroom fluently and to select from an extensive repertoire of well-tunes strategies, it can be all too easy to forget just how much you have learned over time, how many of your deliberate practices have now become routinised, and on how many different kinds of insight you are drawing.’[footnoteRef:1] [1:  Burn, K., Hagger, H. and Mutton, T., (2015). Beginning teachers' learning. pp.18-19.] 

This table aims to support student-teachers in developing an understanding of what they are observing in a classroom and to provide question stems and prompts in order to make the implicit, explicit. Student-teachers are not likely to have appropriate strategies to unpick what they are observing and may lack confidence in questioning others to help arrive at this point. Similarly, experienced practitioners may not always realise the impact or nature of their actions. These questions seek to bridge this gap and to support and further their understanding. It is primarily based on the findings of Kennedy[footnoteRef:2] who concludes that teachers are trying to address no fewer than six competing concerns at any point.[footnoteRef:3]  [2:  Kennedy, M (2006) Knowledge and Vision in Teaching. Journal of Teacher Education, 57 (3): 205-11]  [3:  Burn, K., Hagger, H. and Mutton, T., (2015). Beginning teachers' learning. p. 20] 

	Teachers’ competing concerns, as described by Kennedy (2006)
	What this may look like in a classroom
	Questions for student-teachers to ask experienced practitioner to further their understanding
	Questions for student-teachers to ask children to further their understanding

	Covering desirable content
	· Learning objectives are appropriate for cohort
· The use of success criteria to illustrate how pupils achieve lesson objective
· Strong subject knowledge evident
· Signposting prior and future learning to students
· Questioning used effectively to guide pupils and to further learning
	· Where did learning objective come from?
· How did you create the success criteria?
· What, if any, subject knowledge had to be developed to deliver the lesson? Where would I find similar resources? 
· How do you know where the learning is going in the future?
· Were your questions pre-planned and if so, how did you decide what to ask? 
	· What do you think about the learning objective, relative to your starting point?
· How did the learning objective make you feel?
· What do you know about ___? 
· What is a success criteria for? 
· How could you apply the skills from this lesson in other areas?


	Fostering student learning
	· Learning objectives are appropriate for cohort
· The use of success criteria to illustrate how pupils achieve lesson objective
· Questioning used effectively to guide pupils and to further learning
· The use of mid-session and end of session plenaries
· Self and peer assessment opportunities 
· Engaging and appropriate tasks set for all learners
· Encouragement of learners
· Movement around the classroom, checking in with learners 
· Offering effective feedback to learners
	· What is a plenary?
· How do you know when to stop the children for a plenary?
· What is effective feedback?
· What is differentiation?
· How do you know what task to set different learners?
· Do you differentiate questioning?
· What type of feedback do you give to learners?
· Do you always work with the same pupils during a task? Why / why not?
· 
	· What do you do if you need support in a lesson?
· How does talking to an adult help you in a lesson?
· How do you know if you’ve achieved the learning objective?

	Increasing students’ willingness to participate
	· Praise of pupil/pupils 
· Positive reinforcement 
· Tone/volume of voice
· Animation 
· Body language
· Targeted questioning 
· A range of assessment for learning (AfL) strategies 
· Written and oral feedback given throughout lesson
· Reprimands / sanctions


	· How does positive reinforcement help students?
· How do you motivate pupils?
· What AfL strategies do you use?
· What type of feed feedback typically increases engagement?
· What strategies do you use to engage different types of learners?
· How can you use reprimands effectively to increase participation? 

	· What types of things make you want to participate in a lesson?
· Does working and talking with a partner increase your willingness to participate in a lesson? Why / why not?
· Do rewards / sanctions have an impact on your participation levels?

	Maintaining lesson momentum
	· Lesson is purposeful and well-paced  – few instances of ‘dead’ time
· Lesson is appropriate in length for the timetabled slot
· Teacher has high expectations of learners’ engagement and effort levels
· Questioning is used to further learning 
	· Do you timings in mind for specific parts of the lesson? How do you decide this?
· What do you do if a part of your lesson overruns or finishes earlier than planned?
· What do you do if pupils appear to be lacking effort?

	· How would you describe the pace of the lesson?
· What do you do when you finish your work?


	Creating a civil classroom community
	· A calm and polite environment evident
· Pupils listening to one another
· Teacher interacting with children in a positive and respectful manner 
· Children aware of behavioural expectations 
· Where appropriate, children work in a respectful manner with one another
	· How do you ensure that the classroom remains calm and civil?
· What do you do if there are instances of poor behaviour?
· How do you communicate and model your expectations to the class?
	· How would you describe the atmosphere in the classroom?
· What does respect look like in a lesson?
· 

	Attending to their own cognitive and emotional needs 

*whilst these may not be evident in all classroom observations, they will underpin the teacher’s work more generally.
	· Sustainable teaching – ‘not so taxing that the teacher is exhausted and depleted after 1 or 2 years’[footnoteRef:4] [4:  Kennedy, M (2006) Knowledge and Vision in Teaching. Journal of Teacher Education, 57 (3): p.205
] 

· Work / life balance 
· Self-directed and able to manage various tasks appropriately and in a timely manner
· Maintaining a positive attitude toward work
· Able to work effectively with other staff members 
· Carries out research to further develop practice
	· How do you know when you’ve done enough?
· What do you do when you’re not feeling great, but have to teach? 
· How do you manage your workload?
· What strategies do you use to maintain good mental health?
· What resources do you engage with most to develop your practice?
· What was the best CPD session you’ve had and why?
· Are there any educationalists that you particularly recommend I read or research?
	



