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1. Introduction

How did you get to where you are today? 

	Age range
	High points
	Low points

	20s
	My father died 
I got my first job
I had my first child
I got my driver's license (B)

	I quit my job and abandoned my 4-year career as Electronics Technician 
I separated from my first wife

	30s
	I set up my banking business
 I travelled from Spain to the UK
I worked in the UK
I enrolled in an English academy (6 months) I obtained the Entry 3 certificate
I entered the University for the course CERTHE Skills for the Workplace
I am motivated in level 4 I passes two terms
I will be working as a manager

	I separated from my second wife
I had an operation for an inguinal hernia
I had a serious accident
My business was not successful due to the depression
I had sciatic grave 
Back problems
I did not continue in the English academy


	40s
	Go back to Spain or put in the UK two or three Barbershops with a partner or a construction micro-company
	Future unknown

	50s
	Working in my own company or as a manager of a company in the UK
	Future unknown



2. Role play (Reflection)

· Preparation for a role-play interview.
Generally, the duration of a role-play interview lasts between thirty minutes and an hour in which you need to involve some kind of problem and it is opportune that you negotiate and reason with the interviewer to resolve.
Review the instructions: To make a plan, write down any questions you have about your scenario and ideas or thoughts regarding the task.
Ask random questions before starting your plan. This helps you stay one step ahead and show employers that you take your interview seriously.
Developing a strategy is key when it comes to a role-play interview because it helps you stay on track to accomplish the task.
Highlight the key points because in some cases employers agree to let you take your notes to make your interview a success. Yes, it is the case to highlight the key points or skills of your plan to make it easier for you during the process.
Follow your plan and adapt it to your approach to demonstrate a list of interpersonal skills and adaptability for the employer's desired candidate.
Discuss the outcome of why you took your approach and why it is the most timely response to the situation.
Get feedback and accept it politely, when some employers give you feedback on the role play, that way you can improve the points you need.
I applied for this job because my colleagues and friends have always followed me as a good leader who gives them confidence and support. In addition to the knowledge learned at the University.  Fully committed to the company's goals and values and sympathy with the Christian faith. I am sure that I will improve my natural skills piece off and improve as a person and as a professional, adapting each piece of knowledge to also help the company with successful growth. In conclusion, I have the necessary skills and knowledge, and I am a person who socializes with my colleagues I get involved professionally in my work with good management. Take the initiative to ensure excellent housekeeping is provided to customers. I will take care of the recruitment of cleaners and supervisors, provide training and supervise the management of the cleaners and the contract delivery on a day-to-day basis.


3. Self-evaluation review:

· Self Motivation in career direction: (my score 38)

I am doing OK with self-motivation. I am certainly not failing - however, you could achieve much more. To achieve what I want I try to increase the motivation factors in all areas of my life. For building the strongest levels of self-motivation I have to follow Self-confidence and self-efficacy, positive thinking about the future, focus, strong goals, and a motivating environment.  Being confident means setting challenging goals even when you encounter setbacks. If you don't believe in yourself, you will think. "I knew I couldn't do it," on the other hand, when a person has confidence in himself, he thinks. "This failure is not going to stop me"
High self-efficacy has the meaning of seeing difficult goals as a challenge, while low self-efficacy would see the same goals out of reach and may not even try to do it. By believing that you can succeed, you will recognize and enjoy the successes you have had is gained by developing a general level of self-confidence. The thought for a person to be successful in any field must be positive.  (BrianTracy, 2021/2023).    When you expect positive results, it will be easier for the results to be successful, in a few words thinking positive is that your thoughts are on your side to play in your favour imagining as if you had already achieved it. Apply positive thinking throughout the day, replace negative thoughts with positive ones, and create a strong, vivid picture of what your life will be like when you reach your goals.

· Learning Style (VISION) professional (Score A’s 16)
I have visual learning that style has a preference for things seen or observed, such as images, diagrams, demonstrations, displays, brochures, movies, and flipcharts, so I often use phrases like "show me", "let's take a look at that" and that way I can better perform a new task after reading the instructions or seeing someone else do it first.  That's why I'm one of the people who work from lists and written instructions. I also feel identified with this kinesthetic learning style (score C's 9) because it is based on physical experience: touching, feeling, holding, doing, and practical experiences. These people will use phrases like "Let me try," and "How do you feel?" and I'll be able to better perform a new task by moving forward and trying it out, learning as I go. I'm those people who like to experiment, get to work and not always look at instructions first!

· Own professionalism;  

I work as a supervisor in a cleaning company, in an office building, where workers clean bathrooms, showers, and common areas, including the reception and elevators.  My job is to supervise that the work is done correctly using the appropriate chemicals with the correct use of colour code for cleaning, red, green, yellow, and blue.  I organize work, resolve conflicts in the workplace, maintain a good work environment and in this way politely give good feedback to workers to improve work performance. I also make the inventory for the material order, make the payments, control the attendance and the signatures of the workers,
I manage vacations, I look for personnel to cover vacations, sick leave, and permits of any kind.  In these 6 months of work, I have used skills and have improved such as patience, empathy, sympathy, listening, not taking things to staff when my superiors put me complaints being responsible, sharing information and ideas, socializing, and talking politely with workers about some detail that must be improved at work, I give the example of how to follow the rules at work so that workers follow them.
4. Review your understanding and expectations of the world of employment (Relate this to your career direction or sector) in your review you can include academic, professional, and personal expectations. 
My understanding and expectations in the world of employment with direction to my career are to finish with good grades in the two years that I have missing levels 5 and 6, absorbing each piece of knowledge learned to put it into practice in the future in an executive position in which I want to improve all my skills and knowledge acquired. In addition to doing courses that help me complement the 3 years of University to be more prepared and accepted in the world of employment along with the English language, I must perfect it to the maximum because I know that it is a very valuable point when looking for a job and with a good interview preparation I will achieve my desired goal.
I would seek by all possible means how to continue training through short courses, learning from the best to develop and improve my skills to be a respected and very professional executive with good ethics and morals in my area so that my future is economically successful and above all feel satisfied and fulfilled by my fulfilled objectives. All in all, being with my family gives my children something better for their future with an example to follow.



5. Career ambitions and aspirations (in 5 years)

I love working with other people and solving problems. I think I can look at the bigger goal and get better at effective decisions that are good for all staff. I also need to develop and cultivate these skills in an environment that challenges me to put into practice what I learned at the University. Within five years, I wish I had reached a managerial position, which will allow me to hone and improve my decision-making and leadership skills to become a respected authority in my area and lead others in the same way.
Before age 40, I hope I have reached a good executive position to have an important role in the organization toward future success. 

6. Personal Development Planning: Personal SWOT analysis, SMART objectives, Johari window

· Personal SWOT

· Strengths; I have advantages such as a class B driver's license, listening skills, empathy, and sympathy, I like to help others, educated, responsible and punctual, I am currently studying level 4 of Skills for the Workplace Certificate, I currently work as a supervisor in a cleaning company and I put the knowledge I learn into practice in the workplace. Other people or my boss see in me, the involvement to the maximum that I give myself in my work when doing it, my great achievement is to see able to access to study at the university.
· Weakness; I tend to avoid doing tasks that I don't understand or are difficult to do and postpone them for later, I lack confidence in the ability to communicate because of the language, and I have a bad temper when I am doing my job very well and I do not feel valued and it is difficult for me to manage stress in the workplace. The personality trait that holds me back is the fear of public speaking, I do it but not as I would like.

· Opportunities; Technologies such as WhatsApp, and Microsoft Teams, search for information on the internet such as Bryan Tracy’s "Pareto" "Eat the Frog" I can take advantage of the company in that I work on poor organization and management to perfect myself in not to make the same mistakes in the future. Yes, there is a need in my company that no one is filling, it is that of a senior supervisor or leadership team. Clients complain in my company that sometimes the place is not being properly cleaned and I could create the opportunity by providing a solution that the entire work team of all schedules is involved to keep it as the client wishes. He will take educational classes to train me and develop my knowledge. A colleague could take on some projects to gain experience if he goes on extended leave.


· Threats; The obstacle I present in my work is that in another area there is another supervisor who is looking for a promotion just like me and we are in continuous competition. Often with the lack of staff to cover vacations or to cover staff due to illness, I am overworked and that affects my creativity. Tempering in times of stress would be a threat to keeping my job.

· SMART objectives
· Specific; I am involved and I want to finish the three years of my career, completing my goal at the University of Wales Trinity Saint David. In 4 to 5 years. I would like to do it in the company I currently work for to be the manager. The obstacles in my path today are the English language and my temperament in handling it in times of stress. I do it for myself and my family because I have always felt that I must improve myself professionally and personally.
· Measurable; With my skills and my own experience I will achieve my goal of successfully working as a manager I will make this possible by completing my career with additional courses to make my resume more attractive.
· Agreed; I will improve the organizational model of the company where I work, it will be my first step to putting into practice my knowledge acquired at the University.
· Realistic; recording my work performance will improve professional growth and productivity in the company.
· Time-bound; My goal is set for 4 to 5 year




7. Personal Development Plan to enable you to achieve your ambitions.

My vision about my own personal/professional aspects is that for 5 years I will work as Manager. I would see myself in 5 years I will working manager or I will open my business as a Barbershop. I want to live in Madrid- Spain because my family lives there but my new life is in the UK. I am, intellectual, practical, caring, down-to-earth, active, thoughtful, and kind. I think this can affect my career planning by way of positively because I have to clear my goal. I will see myself working weekly 80/100 hours when I start and I open my business because be necessary to have many hours to have a successful business in a possible short time. The second option is I will work as Manager, I will see working weekly 40 hours for 5 years because is enough for me when I start. Yes, I can be in a leadership position and I will be happy to be in a non-leadership/managerial position but I need to learn more knowledge to improve my skills. Yes, I want to work from home in Office, field, and virtual because I could organize myself better actually. I have problems with my back is good for me and my health. I would like to work for an organization, private as Manager, and when I open my business (barber shop or fast food) I plan to grow in my current career to satisfactorily meet my goal by being a good professional in the world of work. I think that I growing in my career, and I can further support my wider community; I take practical support from people and I will organize all learning in my course, for example, roles leadership (9 Balbin’s roles). I would like to spend my time beyond my professional engagement with my family, my children, and my friends. Doing different things with my loved ones makes us happy with each other. I would like to achieve in my professional career 70% of my qualifications, and this will help me by I find a better job with the knowledge acquired through the learning process
 

8. Conclusion.

I see myself in 5 years working as a manager in a cleaning company where I currently work or opening my barbershop business. I am intellectual, practical, caring and down-to-earth, active, thoughtful, and kind. With all these positive things I will achieve my professional career successfully. Dedicating a maximum of hours a week of 80 to 100 hours, because that way I will become successful in a leadership / managerial position, improving my knowledge and skills planning to grow in my career professionally to be prepared for the world of employment, supporting my community in general.
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10. Appendix:
Interview
1. Tell me about yourself (introduction)

Thank you for you allowing me to be interviewed for this position today. I have studied the job description I am confident I have the skills and qualities and faster learner. I possess excellent problem-solving capabilities and I manage a significant workload.


2. What is the biggest weakness of an assistant manager?

My biggest weakness as an assistant manager is NO VISION. I can do this by developing a Vision statement that guides the goals. I set to work toward the same overall objectives.


3. Why should we hire you?

I think that you should hire me because I have the knowledge learned at the University. Fully committed to the company’s goals and values and sympathy with the Christian faith. I have the necessary skills and knowledge, and I am a person who socializes with my colleagues I get involved professionally in my work with good management. I take the initiative to ensure excellent housekeeping is provided to customers. I will take care of the recruitment of cleaners and supervisors, provide training and supervise the management of the cleaners and the contract delivery on a day-to-day basis.


4. What are your strengths as an assistant manager?

My strengths are creative, collaborative, empathetic, problem solver, honest, dedicated, and positive I possess to serve well in the workplace.


5. If you were an animal, which one would you want to be?

I would like to be a dolphin because has the friendliest and most enormous nobility. A leader does not command, he convinces the people without feeling intimidated by a boss.


6. What do you know about our company?

Glenn-Cleaning-&-Support-Services Ltd ‘Clean for Good’ is a young company, now 6 years old, and has won national awards for its pioneering approach, including the 2021 Living Wage Champion award, and has recently earned B-Corp certification.







Job application form

[bookmark: _kpr05n82n26c]
Application for Assistant Cleaning Manager
[bookmark: _zidixfu2h1to]Your details

Name: Diego Torres

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	


English Entry 3


 CERTHE Skills for the Workplace: Level 4

DIGITAL SKILLS

CERTHE Barbering






[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	[bookmark: _97j1ykgd1f2u]
Languages: Spanish native  
                 English (entry 3)

License: Category B auto 







Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: IOC LTD

Job title: Cleaning Supervisor

Length of time with employer: 1 year

Reason for leaving: I need to improve my skills and put into practice what I learned in college

Duties: 

	

The supervisor's job is in a seven-story office building where workers clean the bathrooms and showers and common areas, including the reception and elevators. I organize the work, solve conflicts in the workplace and maintain a good working environment, I use Balbin's nine roles, also my job is to do the daily check-up and in this way politely give good feedback to the workers to improve work performance. I also do the inventory for the material order, make the payments, control the attendance and the signatures of the workers, manage the vacations, and look for personnel to cover vacations, sick leave, and permits of any kind.





[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	

Cleaner Zara Shops, warehouse Waitrose and shops, bars: I used skills as details, to be patient.

Driver Amazon: The skills that I used, it was patience, organisation, managing stress, good customer service, and being more responsible.

Construction labourer: I learned to practice English when I worked, organise, I a team worked, and had good motivation.





[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	

I applied for this job because my colleagues and friends have always followed me as a good leader who gives them confidence and support. In addition to the knowledge learned at the University.  Fully committed to the company's goals and values and sympathy with the Christian faith. I am sure that I will improve my natural skills piece off and improve as a person and as a professional, adapting each piece of knowledge to also help the company with successful growth.
In conclusion, I have the necessary skills and knowledge, and I am a person who socializes with my colleagues I get involved professionally in my work with good management. Take the initiative to ensure excellent housekeeping is provided to customers. I will take care of the recruitment of cleaners and supervisors, provide training and supervise the management of the cleaners and the contract delivery on a day-to-day basis.





[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK?    Yes
[bookmark: _t2k2hyav6xgs]References
   07743299326 (Mcdonald’s)
    07402607775 (FAST UK)
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge, the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:  Diego Torres

Signature:

Date:
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