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The study is based upon an innovative idea that is supported with a strategic business plan involving information how a company across an innovative idea can be established in a feasible manner. The first section of the study details, different types, concepts, and approaches that had helped in development of an innovative idea on a photo studio in London UK. Its scope is to provide professional photography services to potential clients that is way more explicit and affordable compared to those attained from freelance photographers and other photo studios.
The second section of the study details the areas, location, resources, and amount of financial funds required to launch, after considering the choice of lease plan for the proposed photo studio. The final section explains different marketing and customer-oriented approaches in order to attain knowledge how commercialisation across the chosen innovative service idea can be made successful.
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The current context
Most of the organisations across the globe are said to assist people with their need and preference across respective businesses by treating them as potential consumers that are going to avail services or purchase goods from them. To do so, these companies at first requires making their consumers aware regarding the services that can be availed and products that can be bought from the end of their respective business, which is said to be fulfilled through marketing operations and channelizing promotional initiatives (Mutha et al., 2022).  
To support the particular need of these companies, there is a need of other businesses as well that assist such companies as mentioned above that will help them connecting and making people aware regarding the products and service that are being considered for commercialisation. The overall context across the issue depicted above is the demand of business-to-business services that has the potential to boost marketing and promotional competencies of B2C companies across chosen customer targets.
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The innovative service idea and in what way this is innovative
The innovative service idea will be explained thoroughly in the study is associated with a development of a photo studio company that will  provide  different companies with business-to-business services with the aim to help those companies successfully improve their marketing and customer awareness  with time.
Type – In the words of Salunke et al (2019), the appropriate innovation type across the considered service idea is linked with sustaining innovation, this particular idea has the competence of making things better for the companies, who are actually the potential consumers for the business that will run the particular service idea.
Degree – According to the stated innovative service idea, the assistance provided to companies in the form of commercialised services is linked to the fact of bringing small improvement across those companies’ marketing and customer awareness aspects. From this, it can be said that the degree of innovation across the above-mentioned service idea is incremental innovation since the B2B services will assist the companies to come up with new and innovative marketing and promotional strategies (Brown et al., 2020).
Class – As mentioned above, the innovative service idea of providing B2B service for the improvement of a company’s marketing and promotional rapport is associated with development of something new that is already existent across its business. Thus, the innovation is classified to be incremental by nature. 
Unique selling point – Based upon the service idea, the USP shall be development of a photo studio named CPCREATIVIEW that assist real estate and commercial businesses in having marketing and branding opportunities. The photo studio will provide businesses with high-quality and professional images of home, interiors, exteriors, and so on (Ullah and Sepasgozar, 2020). The USP of the studio will allow businesses in capturing the interests of their targeted consumers and make high and profitable deals within the operating markets, In other words our service  will allow businesses to grow their portfolio clientele .
Emerging customer needs and/or wants from the innovative service 
As seen from the aspects stated above, the potential consumers for this innovative business are real estate and commercial businesses. Every company in the modern phase of digitalisation requires boosting their marketing initiatives across social media networks so that they are frequented with global customer awareness for their respective businesses (Ho et al., 2020). There is a similar need that needs to be fulfilled for real estate companies as well thus: the photo studio business will allow them to grow their social media network and global clientele through those high quality and professional images of homes, and so on. 
The customer target and the benefits to the customers
The potential customer targets for the innovative service idea across the stated photo studio business are real estate companies and commercial businesses from the UK market, which shall increase as the business grows and makes profits with time. The customer benefits that shall be served from the end of the photo studio business and the online service which offer 24*7 access to our online platform, and development of effective promotional strategy that will attract and positively influence the customers across the real estate and commercial companies through the images and photography services that shall be bought in order to strengthen their digital presence in the market.

SWOT analysis around the proposed innovative service
	Strengths
· Target real estate businesses that are said to be associated with greater investment opportunities and follows a profitable business model
· Requires least amount of financial investment and physical efforts in building a physical photo studio and maintaining a DIY online website
	Weaknesses
· Cannot assure regular orders from real estate client since the rate of customer visitation is less because people do not buy homes or open shops and offices every day

	Opportunities
· Funds worth between £1000 to £150,000 from arts that will boost and help in effectively starting up the photo studio business
· Sponsorships from Getty Images Grants, Aaoron Siskind Foundation Fellowhsip, and documentary project funds (Tiernan, 2019)
	Threats

· Freelance photographers
· Threats from consumer techs such as smartphones that can offer better photo quality and photography experience compared to flagship cameras in the past (Tiernan, 2019)


Table 1: SWOT analysis

Competitors and their unique value propositions
As seen from the weaknesses and threats from the SWOT analysis that had been conducted above, the major competitors for the photo studio service idea for real estate businesses in the UK are the freelance photographers and other photo studios in the area of London like Witheroomstudio, ShoredicthnStudios ltd etc. In the words of Gration (2022), the keyword “freelance photographer” has been searched 1000 times across the Google search engine, which depicts that companies such as real estate and commercial businesses are increasing preferring services from freelance photographers in the UK instead of services from physical photo studio. The most alarming competition for the innovative service idea can be considered from the existence photo studios and of freelance photography services as well as existence of consumer techs that allows almost everyone to click inspiring and professional images from their smartphones’ cameras itself.
How this innovative service and its value proposition are different from identified competitors’ service offerings and value propositions
The photo studio that is pondering upon to run this business based upon the above-mentioned innovative service idea, the competitive pricing strategy and assuring our clients with 24*7 executive support and availability mixture of online and physical studio which cannot be found to the most of our competitors.  The aspects of providing professional photography services based on competitive price shall allow the photo studio to lure in some of the major real estate clients in the UK, as will offer better services at affordable prices to clients compared to the top photography freelancers and other photo studios mentioned above in the particular market. Moreover, the aspect of 24*7 executive support and availability mixture which is quite rare across freelance photography and photo studios service, making the same but different in our unique innovation idea   compared to the competitors in the market will be an advantage.
Sustaining the innovative business proposition to maintain competitive advantage
The similar approach of competitive pricing as well as the advantage of seeking 24*7 executive support and availability, shall be our competitive advantage of sustainable approach for obtaining success in the future. It can be expected to never allow the competitive advantage leak from the premises of business that is being to be set up by the photo studio based upon the innovative service idea.
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Location of store
The CPCREATIVIEW studio will have its office on Shoreditch High ST London E16HU, UK. The choice of location as mentioned above for the store or rather the studio is wise because majority of biggest real estate businesses are found to have been established and operating London, compared to any other locations all across the UK (Clutch.co, 2022).
Whether you may engage in commercial lease or licensing
One of the best distribution or place strategy for the photo studio can be collaboration with one or two other photo studios that are willing to share or rent a commercial space for respective studios on lease (The Entrepreneur, 2019). This can be appropriate to us, we will seek to rent a commercial office property on lease plan in future.
The space you will need for setting up visual merchandising and for selling your service
In the words of Vinnie (2022), the space of 1250 square feet can be most suitable for the photo studio based on the fact of sharing the monthly rent between one or two other photographers.  The amount of space we will have is 900 square feet, will be well utilised by allocating a small space for reception along with the consideration of two well-lit rooms for photography purposes. The online platform which is 24*7 will include marketing consultation, costumer complaints, feedback section and more other services. 
Financing:
The minimum amount that can be estimated for starting up a photo studio is expected to be as low as £50 and the maximum amount can be as much as possible (ZenBusiness Inc, 2022). Our studio will be as flashy as possible for luring in real estate and other businesses clients so for this will be allocated around 150.000£.
Equipment and supplies needed
Out of the varieties of resource and equipment supplies, cameras, professional lenses, high-end PCs for photo and video editing, photography software, storage equipment, access to cloud storage services, business cards, and DIY websites are some of the immediate requirements for starting this photo studio.
Staff needed
Professional photographers on full-time /part time basis can be hired as well as staffs that can use their skills to bring in contacts from competent real estate clients are some of the major categories of staff that are required to be on boarded immediately as the studio starts operating. A team of IT and marketing from different countries as the label is cheaper will work in collaboration to develop a strong digital presence in the market through social media networks and through the DIY website. BDM Manager is also needed that will allow the studio in seeking opportunities to improvise service across the studio, strengthening the opportunities for itself that had been explained in SWOT framework, which has been illustrated above.
Payment Services:
The potential clients for the business idea can purchase our innovative photography service at competitive prices by using cards instore /online , PayPal services that shall be strictly following the PCI-DSS compliance guidelines. Based upon card and online payments, the payment gateways across our business shall be installed and maintained with a firewall configuration to protect cardholders’ data, which can be kept in an encrypted format so that there is no illegal usage of stored data across the current as well as future transactions of photography business (ControlCase, 2020).
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Describe how you will promote your innovative service.
At first, the DIY website will be linked with a fakebook page for business profile along with an innovative portfolio of attractive and professional images, especially catering the need of real estate and other firms shall across the particular social media platform. Similarly, Instagram profile will be created under the name of CPCREATIVIEW that shall be linked with different sales lead and tracking tools that comes along with the particular social media platforms (Eichhorn, 2019). The presence across the social media platforms will make people aware regarding the existence of the business as well as the innovative and explicit service that the business has to offer to its potential clients in the market.
In terms of tackling the higher online search volumes seen across freelance photography service, the particular photo studio business shall market and channelize sales across the Google search engine (Eichhorn, 2019). CPCREAITVIEW website and its platform listed across the particular search engine will be backed with authentic reviews from the clients that shall be starting to connect with the studio with time.
The marketing will be done physically as well along with the efforts from marketing team to promote the business online, as explained above. Mediums such as banners outside the studio fused with lucrative and inspiring business logo, digital and video hoardings across streets and advertisements regarding monthly sales and discounts will be posted across social media platforms with continuously updates for our customers.
Describe how you will reach your target customers.
The marketing team as well as Business Development manager shall work in collaboration to promote the services to real estate and other clients so that their innovative efforts and explicit level of negotiation and marketing skills allows the studio to on board majority of clients every quarter in a year. We will reach to customers through promotion social media posts, running google and fakebook ads, posting advertisements across physical and virtual platforms as mentioned above are some of the major ways that will enable better reach towards our target customers.
Describe the customer journey.
The clients shall be influenced from the end of marketing and BDM in the business that will lead them to have direct communication with the professional photographers that had been hired for the business. The clients will then enumerate their needs to those photographers in detail and on the other hand, the photographers will provide them with different ideas associated with clicking or recording professional photographs or videos respectively to boost the sales of those real estate and other business that are seeking for effective illustrated services from the end of the photo studio.
Plan the pre-launch/launch promotion
The event will include the launch of our online platform and a social gathering in one of the banquets near the physical location of the studio at Shoreditch St,  London, UK. The event will include professional photographers; all dressed up professionally so that the invited clients for the event are positively influenced by the fine rapport of the studio that the business is willing to develop with time.
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From the aspects stated above, it can be said that the opportunities across the photo studio business associated with providing professional photography services to real estate clients in the UK are immense. However, the business owners along with the assistance of every staff within the company must adhere to the threats and risks that might develop in the industry so that a source of developing mitigation strategies is always expected within the business.
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