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Introduction 

Organization culture is lodgement of ideology, assumption, and practices that shows and inform the actions of the entire employee. It can also be said as the set of skills that helps in the development of the company. If the company has a strong culture that displays good qualities can increase the performance of the company. While the company with weak culture results in the downfall of the most successful business (Elkington et al., 2017). Sainsbury is the second largest supermarket in the United Kingdom. They operate 1,428 shops around UK and generate £28.993 billion revenue. The firm has undergone substantial adjustments in order to match itself with current market demand and supply dynamics. The current article examines Sainsbury's culture & context and the cultural & ethical behaviour present in one or more organizations, whereas Evaluate Sainsbury within its broader environment. From the early march 2020, the COVID-19 epidemic brought havoc to the company (Warrick, 2017). In the time of pandemic the company formed 3 distinct priority; providing their co-workers and the customer the necessary safety and assisting in the feeding of the nation, while providing assistance to the vulnerable members of the society (Szydlowska, 2020). 


[bookmark: _Toc77347903]PESTLE analysis of Sainsbury

In the modern competitive world, it is important for Sainsbury to keep an eye on their business environment and how these can influence the internal functions of the company. For establishing the stability PESTLE analysis of the company is required and work in the basis of this analysis can help the company to maintain its environment. The PESTLE analysis for examining the Political, Economic, Socio-cultural, Technological, Legal, and Environmental aspects influencing the Sainsbury Company is discussed below (Bentham, 2018).
Political factor
In UK, the debts rate of the government and the consumer is very high, which directly effects on the consumer and the company’s circumstances, both of them suffer through high stress. The company should know how to survive in these circumstances and thrive in the market. The company also needs to maintain its momentum at all time (Hoinaru and Năstase, 2019). 
The government decision to leave the European Union made it far more difficult for the retail markets to buy items from the different county while maintaining the budget. The rise in the cost of foreign products would certainly effect the consumer, this decision states that the Sainsbury needed to work extra hard to make the customer spending rise in order to maximize profits. These results in rise of the production cost of the brand, and a substantial number of customers will be lost to the competitors that offer lower whole sale substitutes. The specific effect of the product cannot be predicted which brings suffering to the brand.
Another issue to consider is the future relationship between Qatar and England. The Qatar Sovereign Wealth Fund is one of the company's major owners, and any political tensions between the two countries might cause Sainsbury's stock to fall in value (Habibi, 2019).
Economic factor
High inflation and the redundancy costing become the 2 main factors that posses a big impression on the company in the event of economic depression. Because of the elevated cost of food and other edibles, demand for Sainsbury's products is diminishing; Unemployment crisis is in all time rise, consequential in a drop in food product. In this condition, it is planned that Sainsbury's extend its firm’s into new developing areas (Sainsbury, 2020).
Fuel costs may escalate even more as there is decrease in the volume of fossil fuels and the conceivable of a biologically conventional fuel tax. Elevated cost of fuel makes transport operation inside or outside of the UK more pricy. Sainsbury's and other superstores will have to record for the additional costs. This might be done in the format of downsizing profits or more significant customer prices; in any one scenario, total productivity is likely to suffer (Liu et al., 2020).
Sainsbury's depends mostly on the road-based services to move its products around the UK. This states that, when the cost of petroleum and diesel, it will effect in the rise the cost of the products. It will deeply affect the lower group clients, but also the brand will be in pressure to search for alternate transportation method in the future due decrease in the volume of fossil fuel. The major economic values that impact the company are this, as well as worker’s expectation for pay-rise. The initiative for greater income in gaining resistance across the UK, Sainsbury's is anticipated to satisfy the employees demand in order to keep its stockholders.
Rising income chances is another economic complexity for the company. Sainsbury's, like other superstores, employees a large quantity of individual to perform the routine task such as managing shelves and handling the checkout. If Sainsbury's is forecast to pay the staff more than they have in the past, their spending will blast off, minimizing total earnings. As said earlier, this might be benefited by raising product costs, but this would likely to bring less sales volume.
Sainsbury's has tuff competition. Tesco, Morisons, Waitrose, Lidl, and other major grocery superstores that are found in the UK. Moreover, the country counters a huge number of self-depending corner stores as well as numerous specialty food stores like bakers and butchers. This clash shows no signs of dwindling; forcing the company to do innovations in daily basis while minimizing their potential to earn profits.
Social factors
Peoples like locations where they can get whatever they want under one roof in current times. Sainsbury earned a lot of profit by providing non-food items in their stores. Other social variables, such as the maximizing of women employment, have resulted in a decline in household meal preparation. As a result, the demand of certain items is fast growing. Sainsbury's has a marketing theory known as "Cook and Save," which aids items that are easy to prepare. As a result, these products make the customer to spend more.
A significant socio-cultural trend of healthy eating has rise in the 21st century. This trend toward adopting better dietary choices is critical to monitor for grocery chains like Sainsbury's, because responding to consumer expectations is critical to long-term profitability (Brito and Harkiolakis, 2017). The fair trade system is getting popular as customer become more aware of the source and origin of their food. These social efforts make the company to pay high for food and drink to ensure that the farmers can get the right amount of price for their goods. This fare trade movement is popular among the coffee industry and the chocolate industry but it poses a broad reach that affect the production around the world.
The purchase of the food product by the customer is maintained by the significant amount of the company’s income. The people of the UK are rapidly shifting toward the health conscious diets and the people are leaving the fast food concept behind. To stay in the market the company has expanded its food menu and included healthier diets like organic shake and salads. This global trend of health consciousness has affected the every major fast-food stores around the world and rise of organic stores due to this change in the customer behaviour.
The fair-trade movement is another evolving customer habit that the company should adapt to. This tackles a rise in the cost of grains, vegetables, and other agricultural products, but only to help the farmers rather than making profit. The fair-trade movement has an impact on products, and the brands must verify that they are satisfying consumer behaviour needs.

Technological factor
Sainsbury's is increasing its online food delivery service. The annual reports of Sainsbury's indicate the constant development in online services, which results in 25 percent growth in sales year after year.
The companies all around the world are learning about their operation due to innovation in the technological field, such as use of the data provided by the company and the artificial intelligence concept. These innovations can be used by the superstores to develop the perfect data to analysis the prediction of the product and what price will the product is going to sell. Sainsbury's will certainly benefit from the application and development of these plans (Kheyfets and Chernova, 2021).
Sainsbury's, like most other UK superstores, provides online shopping facility. The customer now days prefer to buy goods from their home rather than going to the superstores. Ecommerce is still in its stage of growth in the food industry and so the usage of this technology by supermarkets will be fascinating to look at. (Schmid et al., 2020).
The opening of new Sainsbury's online stores will primarily benefit today's tech-savvy youngsters. However, the areas in which companies may improve to provide customers with promising user experience. Using the data analysis tool in order to analyse the large data, the firm would be able to better understand and meet the expectations of its customers. These strategic methods contribute to the firm's progress and expansion and provide the basis for a successful marketing campaign.
Legal factors
The success of an organization is influenced by government rules and policies. For instance, they analyse the strategy for a new taxes on the advertising of highly processed meals, to which they smartly respond by innovating their items. While a major corporation like Sainsbury's has multiple layers of decision-making, it must supply the required data for systemic changes, and the implementation should not be impeded by the corporate structure. In order to meet the expectations of a constantly shifting client base, the company must be on its toes. Any difficulties in legislative clearance might lead to market share reductions and opponents being able to provide a better experience for customers. In addition, considering the intense competition that Sainsbury's may face, (Wijewardana, 2018).
Another significant issue for which the corporation should be equipped is the legal ramifications of the economics. Many of its principles may need to be changed while functioning via channels that have become outside of Europe's economic and political domain. (SRIVASTAVA, 2021).
Environmental factor
Any organization's primary goal should be to operate in a socially responsible manner in order to preserve the environment healthy and safe. As a result, Sainsbury's established itself as a socially responsible corporation by implementing the "Reduce, Reuse, Recycle" strategy. Efficiently in trash, recycling, and packaging management (Putri et al., 2020).
Supermarkets have a large environmental impact. Sainsbury's generates its fair proportion of carbon emissions, whether it's from moving products from one location to the other and from keeping huge stores or shops lit all day. As environmental concerns rise, businesses all around the world will be compelled to reduce their carbon impact. Sainsbury's must find new and innovative ways to be more energy efficient and minimise its carbon pollution, as well as thoroughly examine the methods for reducing the environmental impact they do (Cesário and Chambel, 2017).
Sainsbury's makes a significant contribution to plastic concerns, leaving large carbon footprints across the world. By packing items in single-use plastics, supermarkets place far more strain on the environment so that they can handle. The firm got to come up with innovative ways to cut down on plastic trash, such as offering discounts and special incentives to consumers who brought their own bag and boxes. (Pobihun et al., 2021).
	Political factors

	· Debts rates of the government
· Leaving European Union
· Relationship between Qatar and England

	Economical factor

	· High inflation and redundancy rates
· Fuel cost
· Income chances of the company
· Rigid competition

	Social factors

	· Infrastructure
· Socio-culture trends
· Fair trade

	Technological factor

	· Extension of services
· Technical innovation
· Online shopping
· Ecommerce shop

	Legal factor

	· Government regulation
· Company’s policy

	Environmental factors

	· Implementation of plans
· Reducing company’s carbon footprint
· Waste management 


Table 1: PESTLE analysis of Sainsbury
(Source: created by learner)
[bookmark: _Toc77347904]The following Sainsbury's PESTLE study provides a summary of the firm and its future performance. By studying the facts and circumstances that they must contend with, the superstore behemoths have been able to survive in the market for over a century.

Strategy of Sainsbury
Sainsbury's present goal is to strengthen the position of its major UK supermarket network, as well as to continue to research and develop market development opportunities. By using 'Managing for Value,' its targets and challenge create conventional knowledge inside the Organization, thereby releasing the company's potential and generating value.
Sainsbury's offers quality assurance stations located across the food retailing sector; the firm employs three stages of product testing in the establishment of innovative food products: Quality Control, Aesthetic Appraisal, and Development. Product managers and consumers sample and refine items as part of a quality inspection; the groups' focus is used to analyse what citizens consider about existing and new products; the Food Hub is interested in identifying food trends in order to generate new ideas for the company's development. (Smith et al., 2029).
[bookmark: _Toc77347905]Sainsbury's is doing a lot of tactical planning. The former strategy goal was "Making life taste better," which sounds a little uninteresting on its own, but only because Sainsbury's caters to such a wide spectrum of customers.
The existence of a Sainsbury's goods also helped alleviate problems that had developed in the run-up to the past Christmas, when portions had been left empty. The present building of the company's policies and facilities is boosted by the innovation in the delivery system. In comparison to the previous year, the redesigned warehouse addresses increasing product traffic, offering better service to businesses with smaller resource amounts.
Impact of covid-19 pandemic in Sainsbury
Throughout this time, the company's first goal has been to keep their customers and employees safe. To do this, the firm has made adjustments to every part of their operation, which has resulted in increased in goods costs. The firm has concentrated their attention on feeding the country and ensuring that the most vulnerable members of our communities have access to food and other necessary items. The firm has made a large donation and collaborating with Fare share, Comic Relief, and other charities and organizations to assist those who do not have access to other resources (Meyer et al., 2021).
This involves making sure that consumers have easy access of food and other necessary resources. The central staffs has backed them up, working directly with suppliers to boost orders and deliver items through the supply chain and into shops as soon as possible. The company’s central staffs assist colleagues by working in their stores when they are not able to work. The company is extremely proud of their colleague’s contributions, as well as their steadfast commitment and effort in serving the customers and supporting the local communities throughout this exceptional period.
Beyond the duration of successive stages of lockdown, there are numerous sensitivity factors at work, and there is not always a straight link between the duration of COVID-19 impact, expenses paid, and sales impact. As a result, the firm can't say that this is a more likely possibility than any other. Further periods of lockdown might have a negative impact on sales, earnings, and cash flow; the expense for protecting colleagues might surpass current projections (Carracedo et al., 2021).
In stress-testing for financial viability, they utilized more negative scenarios. Despite the added pressure, the business is optimistic that they don’t have enough cash and committed capital to satisfy the responsibilities in the near future. Given the variety of potential earnings and cash flow outcomes, the company's Board of Directors believes it is prudent to defer any dividend payments until later in the fiscal year, when the possible effect of COVID-19 on the firm would be better known.
Market conditions were challenging during the pandemic, and because of the company's progress toward its strategic objectives, overall compensation levels for Executive Directors are down about 13% for 2019 to 2020. When determining executive pay outcomes for the year, the Board has the power to apply discretion and change incentive payments and prize levels. Operating expenses will be significantly higher than expected, especially in the development of retail and logistical labour, absenteeism, and also in costs, which the company anticipates to be impacted for the first half of the epidemic year. They also anticipate higher stock clearance in a few key seasonal areas. Finally, several of the corporation's cost-cutting measures will be postponed due to the gap (Oyemomi et al., 2019).
There are only a few ways to rationalise these consequences. The business has opted not to reap the benefits of the administration's offer of VAT elimination or postponement. Instead, they're regrouping staff to different roles inside the firm wherever possible, and central personnel are aiding in stores whenever possible. The corporation will benefit from the nearly £450 million in business rates relief granted to retailers in England, Scotland, and Northern Ireland.
Some of the remarks in this statement are in the future tense. These forward-looking remarks are given current expectations and are subject to several of uncertainty that could lead real events or results to differ materially from those predicted in these statements. (Kaushik and Guleria, 2020).
[bookmark: _Toc77347906]They show up during this official statement which included, among other things, declarations by the officers, directors, and employees about the corporation's intentions, ideologies, or current expectations, as well as remarks by the officers, directors, and staff about the firm's results of operations, financial performance, liquidity, opportunities, growth, strategies, and the business that they function. Unless required by relevant law, regulations, or accounting standard, the company assumes no duty to update or modify any forward-looking remarks, whether as a result of new information or future developments.
Workplace culture of Sainsbury
The company's mission is to become the most trusted retailer in the world, where people enjoy working and shopping. That includes using their colleagues' skill, innovation, and diversity to guarantee that consumers enjoy excellent service every time they buy with them. Sainsbury's spends in training, development, and a range of programmes to ensure that their employees are prepared to deliver the best customer experience feasible to their consumers and that Sainsbury's is truly a "Great Place to Work." That is why it is critical to listen and initiate dialogues within the organisation. They achieve this through monitoring groups and staff engagement surveys, as well as regular one-hour Q&A meetings with CEO Simon Roberts. (Harter and Mann, 2017).
In addition, the firm is doing all possible to assist the under-represented colleagues in achieving and progressing. The founder members of the company and the members of the Business in the Community provide excellent mentorship and leadership opportunities for our BAME employees. When it comes to dealing with people with disabilities, the firm also wants to be a leader. The company's Paralympics commitment is assisting in the creation of an incredible legacy. They also serve on the Paralympics Legacy Advisory Group and engage in the administration's Disability Confident programme. In 2017, they were ecstatic to be recognised a Disability Confident Leader. (Accreditation at the highest level) They're also members of the Business Disability Forum, and the company's 'You Can' campaign has attracted over 26,000 employees of various abilities (Arditi et al., 2017).
They are also one of the few 100 businesses with a policy for caretakers. They've been collaborating with Careers in UK for 15 years. Every summer, the company supports Careers Week, during which many of its stores throughout the country conduct activities to promote awareness of local support and community organizations. They also invested in the Careers in UK Jointly App to help colleagues for caring obligations and work (Sudsakorn and Rattanawiboonsoom, 2018).
[bookmark: _Toc77347907]Ethical Dilemma of Sainsbury
An ethical dilemma occurs when a person is faced with two moral obligations or options to select from. In such a moral dilemma, neither of the moral options takes priority over the other. A scenario in which every possible decision is the incorrect one and there is no proper course of action in another frequent description for a decent difficulty.
[image: ]
Figure 1: Ethics Dilemma
(Source: Harral, 2019) 
An ethical issue occurs when a decision must is made between two difficult options, none of which is compatible with recognized ethical norms. Because of the nature of human existence, it is not unusual for an individual to confront ethical problems on a regular basis. These ethically challenging circumstances can arise in every possible sector, including personal relationships, professional life, and interactions with society members (Ullah et al., 2021).
The roots or causes of ethical dilemmas might vary, since these circumstances can come from a lack of personal character, a conflict of ideals, or the demands of a scenario. In circumstances where professionalism is required, ethical issues might develop owing to a conflict of personal interest. The major problem of the ethics is that it does not provide any obvious solutions that can comply with the ethics of the humanity. Throughout the history the people faced that dilemma and the philosophers are aimed to work on finding the solution for that. 
If we talk on the prospective of the Sainsbury, in the times of pandemic there is shortage of the material in the company. These shortage results in the supplement of the bad quality products to the customers and gaining profit out of it, as a result the ethics of the company are greatly unsatisfied by the customer. The clash of the thoughts and the reduction of the profit and increase in the traffic of the product made the company to take these drastic steps to fulfil the demand of the customer (Harral, 2019). 
In order to solve the ethics problem the company developed strict standard for the ethics of the company, the company realized that they must show and demonstrate their concern over the ethics of the company and provide ethical training to the employees of the company. Nearly every aspect of the business can form the ground for the ethical dilemma. In may include the relationship between management, co-worker and business partners.  


[bookmark: _Toc77347908]Conclusion

From the above report we learned about the Sainsbury plc and the impact of COVID-19 in the profit of the company, different aspect of the company is discussed via firm’s PESTLE analysis. The strategy of the company to tackle the pandemic in an effective ways is also shown in this report (Organ, 2018). Through the stream of strategy and analysis of the condition the company manages to stand out of the crowd during the time of the pandemic. The company also performed various charitable programmers to support the people of the country in the hard times. The work culture of the company is also shown in this report which displays the company’s motive to gain profit and train it’s employee according to the necessity of the pandemic condition to maximize the productiveness of the employee. The ethics of the company is also discussed in this report to support the standards of the ethics dilemma of the company and how the company solves their ethics problems internally (Nikpour, 2017).   
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