Principles of Managing an Organisation 		Katie Joseph
Introduction
The purpose of this essay is to analyse and research the different roles that Dame Carolyn McCall played as manager and CEO of EasyJet using Mintzberg’s classification of ten essential managerial roles.
Carolyn McCall was the CEO of EasyJet for five years, Carolyn changed leadership and management within the industry after having a rough start working with Easy Jet having to deal with critics in the industry such as Michael O’Leary the head rival of Ryan Air who once labelled her as ‘media Luvvie’ (Managers.org,2017),and now says the airline industry would be very different if Carolyn hadn’t been the CEO of EasyJet. Carolyn’s aim for EasyJet was to boost staff morale and create a better work space for staff and customers, and she did exactly that.
Mintzberg 
‘Mintzberg divides managerial work into three categories: interpersonal roles, informational roles and decisional roles.’ (Medium,2016) 
Henry described mangers into ten different managerial roles to set each manager apart and to identify the different types of managers in organisations. 
In this essay about Carolyn McCall’s time working at EasyJet, research will be carried out on how Carolyn’s management style fitted into some of these managerial roles that Henry Mintzberg created.


Main Body
In Mintzberg ten role classifications the role of a leader is classed as an interpersonal role, a leader is someone who motivates and develops staff and creates a positive working environment. When Carolyn started working for EasyJet staff morale was the biggest problem within the company, Carolyn McCall main focus for EasyJet was to create a better work space and put staffs needs first, Carolyn showed that she was a great leader during her time working at EasyJet as her goal of boosting staff morale paid off, for Carolyn it was very important that this was her main focus as when the staff are happy and being treated well in their work environment and not being overworked, the customer service from the company pays off.
Carolyn McCall says that building a great team around her is the key to success, ‘’I simply show people the potential of the brand and what we can achieve together’’(o2 Business, 2014) as stated before when Carolyn McCall first started easyJet she claimed the business didn’t care about the staff or the people and now she says she ‘’looks at the staff she’s got and their fantastic everyone at easyJet is driven and focused but still has a sense of humour’’. (o2 Business, 2014)
During Carolyn’s career at EasyJet she said that ‘she doesn’t have an office, and she doesn’t need one either’ (Managers.org,2017) Carolyn stated that while working she always moved around the offices and spoke to the staff, she said, ‘it’s how she keeps in touch’ and that the company has ‘taken customer service to a whole other level’(Managers.org,2017). This shows that Carolyn comes into the Leadership category when evaluating her as a manager, because she believes its important that she keeps up a good relationship with staff, this is boosting staff morale because she’s making the staff feel like they are being lead and not managed creating a positive and friendly working environment.
Carolyn McCall also showed that she took the role of a figurehead in Mintzberg’s ten roles, as stated Carolyn never had an office while working at EasyJet (Managers.org,2017) she was always on the move going around the offices greeting staff, this shows that she carried the figurehead role well as she was always greeting people and making conversation with staff, and without her having an office and not wanting to have an office it was important to Carolyn to follow this role as manager at EasyJet, where as other managers would spend most of their time in their office and not wanting to perform ceremonial meetings. 
Carolyn McCall fought many battles in her time working for EasyJet, when she first started working for EasyJet there was a lot of sexist remarks made towards her for being a female CEO. Carolyn McCall is one of only seven female FTSE 100 CEO’s (Management Today,2017). The amount of success Carolyn McCall has had has made her a role model. Radio four named Carolyn as one of Britain’s most powerful women, (Management Today, 2017) and was given the title Dame Carolyn McCall in 2016’s honours for services to the aviation industry.
Carolyn has had conflict with EasyJet founder Stelios Haji-Loannou about her expansion plans, he quit the board in 2010 to stop Carolyn going forward with her decision to target a higher market share. (Management Today,2017) She has also been faced with being underpaid compared to previous male CEO’s that worked for EasyJet before Carolyn came on the scene, she had always fought for her rights and it shows that Carolyn is a great figurehead especially for women working in large business’s that consist of mostly men.

Carolyn McCall had to make many decisional roles when manager at EasyJet, Carolyn carried herself as an entrepreneur ‘As an entrepreneur, the manager designs, and initiates changes and strategies’(Toolshero,2018). When Carolyn started working at EasyJet back in July 2010 she realised that EasyJet’s main goal was to overwork staff over summer periods, over fill planes to make as much money as they could, and that the staff and customers were not the main priority for the company and that the planes were more important (Managementtoday,2017).
Carolyn was faced with a huge task of cancelling flights and increasing morale in a frustrating workplace, Carolyn decided that her main goal was for the people to be happy and not the planes being the focus. (Management Today,2017) Because Carolyn main aim was to put customers first she knew it would boost revenue, if customers are happy with the service the more they will come back and put money into other facilities that the airline has to offer customers. Carolyn reviewed EasyJet’s fault and began to target business class flyers, Carolyn delivered with a 6% rise with revenue per seat on the planes, and 8% increase in flyers for the rest of the year (Management Today, 2017). By McCall making this decision in order to better the company and boost revenue after EasyJet declining in revenue due to lack of compassion for customers, it shows that she is an Entrepreneur because she was faced with a problem and she solved it ,she made a change and came up with a new plan on how to get EasyJet back on track and it did, EasyJet revenues raised to 70% over the course of 2010-2012. (Management Today, 2017)

A negotiator is someone who creates deals outside of the workplace with other organisations that may be making decisions that affects the company, or that could benefit the company in some form of way which could either be positive or negative. Carolyn McCall while facing Brexit when working at easyJet this was a big problem for all European airlines, Carolyn McCall said that although the company could be faced with threat, EasyJet will carry on as normal when Brexit takes places, it was stated that with EasyJet keeping customer service standards high and prices for flights to Europe low, people aren’t going to stop using EasyJet if their service is still good. Brexit will affect a lot of the European airlines, but Carolynn McCall is confident that EasyJet will keep going the same as they are.
While Carolyn McCall was the CEO of EasyJet she did a lot of negotiating, EasyJet is the first low cost airline that flies to Moscow from the UK (Management Today,2016) due to Carolyn’s negotiating skills ‘For her head of communications she performs like a dream. ‘fluent, articulate, engaging, human. The Russians love her.’(Management Today,2016). By Carolyn being able to make a deal with Russia for EasyJet to be the first low cost airline to fly to Moscow shows that Carolyn is great at being a negotiator for EasyJet, and that she can make things happen for the company due to her great personal skills.
When being a manager of a big company like EasyJet, whenever there are any big changes or new strategies within the company the manager will usually have to speak out on a platform to the public about these new business changes ‘Managers represent and speak for their organization. In this role you're responsible for transmitting information about your organization and its goals to the people outside it.’ (Mind Tools, 2018)
[bookmark: _GoBack]Carolyn McCall has been a spokesperson whilst working in EasyJet many times, throughout the years there has been many new changes that has been brought into the company, one of the new strategies that Carolyn McCall spoke out to the public about was a new app that was brought out in 2017 called Inspire Me (Vimeo,2017). Which is an app that customers can use to find the perfect destination for them, compare destinations and prices, and is essentially an organisational app for the customers that are using EasyJet and want to stay on top of things. Because this app was brought in it meant that Carolyn had to speak out about the new app and how the app works for the customers. Carolyn has also spoken out about the goals and objectives of what the aim for EasyJet is which is ‘fast, cheap, short haul flights’ (Youtube,2015) Carolyn enjoys being a spokesperson and making clear what her ideas and objectives are for the future of EasyJet, that way customers and other companies will know exactly what EasyJet are offering for customers. Carolyn likes to be a spokesperson about her work ethic and how she plans to make specific changes for EasyJet and putting out to the public what they can expect from her as a manager.
Conclusion
The purpose of this essay was to look at how Mintzberg’s ten managerial roles fit in with how the way Carolyn McCall worked as the CEO of EasyJet for five years. Every manager is different and not every manager has the same qualities, and not all these roles fit in with every manager. From research it has been concluded that Carolyn has developed a handful of the roles Henry Mintzberg created. 
The roles that have been chosen to cover within the essay are Leader, Figurehead, Negotiator, Spokesperson, and Entrepreneur. These were the roles chosen due to them being more fitting to Carolyn McCall, and these are the roles that she carries the most as a manager at EasyJet.
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