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[bookmark: _heading=h.gjdgxs]Introduction 
Communication is fundamental to human existence and a necessity for survival. It is a tool that is used by a single human as well as any organization. It is a process where ideas are created, information obtained and views formed and shared to have an understanding that is common to everyone. The main three elements of communication involve firstly the one who sends, the idea or the information and the one who receives. The sender is the person who constructs the message with the help of their thoughts and the receiver is the person who gets the message and then decodes it to understand what the sender is trying to convey. Throughout the ages, many models associated with communications were made and theorized. The three main models are the "Shannon Weaver model of communication", "Berlo’s model", and "Schramm’s model." The following report is going to discuss these three models and refer to case studies to get a better understanding of what communication is. Adding to this example of poor communication at workplaces and the way it can be improved following these models will also be written. 
[bookmark: _heading=h.30j0zll]Discussions 
Communication like many other things has intrigued the minds throughout different ages and many models of communications were developed. These models can be categorized under three main terms- the linear models, the interactive models, and the transactional models. The linear models of communication focus on an approach in one direction, the interactive models are a two-way process that is impersonal and the transactional models are a two-way process that is personal and immediate (Tawafak et al., 2020). The different models of communication are going to be discussed in the following part. 
[bookmark: _heading=h.1fob9te]Models of Communication 
[bookmark: _heading=h.3znysh7]The “Shannon Weaver Model of Communication”
Developed by Claude Shannon this model of communication is often referred to as the “mother of all models' ' due to the popularity it has gained (Gillespie and Schiffman, 2018). The principal gist of the model is how the process of communication is responsible for the message getting lost or distorted. The model is a theory that is mathematical in nature that suggests that communication between humans can be categorized into six key terms namely the sender, the encoder, the channel, the noise, the decoder, and the receiver. In recent years another concept was added to the model by Norbert Wiener called the feedback. This changed the linear nature of the model and turned it cyclical. 
The model is a linear model of communication that is focused on providing a framework of communication and how the messages are transacted. The best thing that it explains is how messages are often misinterpreted and misplaced in the process of the message being sent and received. The process follows a linear way of communication as follows: 
1. Sender: The person or any object who is in the possession of any kind of information is the one, to begin with. The starting of the process is when the source of the information chooses the message that is going to be sent, the one who is going to receive the message, and the channel through which it is going to travel. This model suggests that a user can use different ways to transmit a message, it can be oral, written, or even through body language (Prapawong et al., 2020). 
2. Encoder: The second term of the model is the encoder. It can be a person or even a machine. The primary job that it has is to convert an idea into a different form of signal that can be sent to the receiver by the sender. One thing that should be taken into consideration while studying this model is that it was originally created to understand the communication that happens through telephones or computers where words are encoded with the help of radio waves or binary codes (Servaes and Malikhao, 2020). As the theory evolved so did the understanding of the encoder. Now an encoder can be anyone or anything, even a person who can transmit an idea into communicative language. 
3. Channel: The third term of the model is the use of a channel that is useful in the transmission of the message from the sender to the receiver. Sometimes this is also called medium  (Prapawong et al., 2020). 
4. Noise: The interruption of the message while it is on its way from the sender to the receiver is often regarded as noise. There are mainly two different ways in which the noise is interrupted, one is the internal way where a mistake is made by the sender while sending the message or when a mistake is made by the receiver while receiving it and the second one is the interruption of the message due to some external factors (Prapawong et al., 2020). The aim of this model is to understand the causes behind any noise and find out ways of reducing them. 
5. Decoder: The exact opposite idea of encoding is decoding. Here the message that is sent is interrupted and its meaning is understood. This involves decoding messages from radio waves or binary digits into a form that can be understood by the receiver (Prapawong et al., 2020). 
6. Receiver: The final point of the original model of Shannon Weaver communication is this. This is the end of where whatever is left of the message after it has gone through the noise is received (Mitrovic, 2017). 
7. Feedback: This was the last step which was added in the later years by Norbert Wiener making the model cyclical. The feedback is the step that happens when replies are given by the reciever or a response is given to the message by the sender (Prapawong et al., 2020). 
The "Shannon Weaver model of communication" explained the whole process of how messages are transmitted from the sender to the receiver. 
[bookmark: _heading=h.2et92p0]“Berlo’s Model of Communication”
Berlo’s model of communication works in accordance with the SMCR model and its focus is to consider the emotional side of a message.
The first element of this model is the source. This is where the message originates and the source is often regarded as the sender. The sender according to this model must have exceptional communication skills (Rani, 2016). The model suggests that the sender would know the different elements that make communication better and appealing. Then it also talks about the importance of having the correct attitude. Having the right kind of attitude carries a person and defines their personality. Then the model suggests that the person who is speaking should have adequate knowledge about the subject he is speaking on and should constantly keep on learning (Pirzadeh et al., 2020). A very important factor that this model highlights is the factor being in the right kind of social system. Before speaking the sender should consider the social setting they are in and their message can affect the ones in that system. 
The second element of this model is the message itself. The model has categorised different elements that a message has. The first is the content of the message. This acts as the backbone of any communication (Azeem and Mataruna, 2019). Before communicating anything to anyone the message the contents of the message should alway be clearly set. After this the second is the use of different kinds of elements such as facial expressions, voice impressions, hand gestures and so on to keep the communication interesting. The third thing is the way the message is treated. Different situations require different kinds of treatment. So, the way a message is delivered should depend on the situation around. Then comes the structure. This model suggests that for a message to be well communicative it needs a structure that is well defined. The last element is the way this message is communicated (Deep et al., 2017). This forms the underlying code of the message. This includes the different things such as the hand gestures, the tone of the message, the gestures and so on which forms the underlying code of the message. 
The third element is the channel. This theory suggests that the channels of communication are the five senses of humans namely seeing, smelling, tasting, hearing and touching. 
The last element is the receiver. Here the message is received and decoded. This helps the receiver understand the meaning of the message being sent to them. The theory suggests that for a good form of communication the receiver and the sender need to have a common ground. This is sometimes not a very practical concept to practise (Lovitt, 2020). 
[bookmark: _heading=h.tyjcwt]“Schramm’s Model of Communication”
The “Schramm’s Model of Communication” has been considered a derivation from the Shannon Weaver model itself. This model suggests that any kind of information loses its meaning and value if it is not put into meaningful words and its message is conveyed to the receiver. In this model encoding of the message plays a huge role. Here encoding is used to start the communication process (Konrad, 2018). The first thing it does is to convert an idea or thought into contents that are understandable. As this information is received by the recipient they should make this their responsibility to understand what information is trying to convey. If the receiver fails to understand what the sender is trying to convey then the communication is of no use (Covey, 1989). The information has no application now that it has failed to convey its idea to others. This is the basic principle of Schramm’s model which revolves around the idea of encoding and encoding the messages between two individuals (Mazzei et al., 2019). 
This model believed that a message can be influenced by the characteristics of an individual. The message is influenced by culture, religion or even backgrounds of the individual. There are according to this model two kinds of meaning that a message can convey. The first is the denotative meaning, where the meaning of a message is almost the same for everyone and nor interpretation is needed. Here there exist very little or no chance of misunderstanding (Morgan, 2016). The second one is connotative meaning where the emotional factors play a huge role in the interruption of the message. Many different factors such as the wrong gestures, or body movements can influence the receiver and can contribute to the misinterpretation of the message. As a conclusion it can be said that this model mainly focuses on the way the message is conveyed and how the receiver interprets it (Sapienza et a., 2015).
At workplaces there are many different problems that arise due to poor communications. One of the most common examples is the failure of the manager or the leader to communicate a message across all the workers (Maund et al., 2017). Different factors lead the workers to misinterpret the original message and the meaning of the message ultimately lost and has no use (Anita and Srinivas, 2018). To avoid such problems the manager or the person who is trying to communicate should make sure that their idea or the information they are trying to convey does not get lost with different kinds of noises around (Adair, 2009). Here the implementation of the “Shannon Weaver model” of communication can help reduce the noise and help the manager to communicate properly. 
[bookmark: _heading=h.3dy6vkm]Case Study
The telenovela called Maria and Pedro is a wonderful example of communications in the digital age. There is a popular thought that a book that is read by a different people becomes a thousand different books (Kubota, 2019). This show is a testimony to this thought. Here the viewer decides where the story would move forward. This is a show where the communication is held across a diverse set of audience all over the world with the help of digital and social media. The story of the telenovela is written down by the viewers themselves. This is an effective way to show how the correct ways of communication can lead to different positive changes (Kuznar and Yager, 2020). Here the communication works in a cyclical way where the viewer decides on the fate of characters in the story and the creators comply with it. 
[bookmark: _heading=h.1t3h5sf]Conclusion 
There are many theories of communication that have been made and evaluated through different ages. Some of these theories discussed in this essay form the basic underlying structure of effective communication. Communication as discussed earlier is a necessity for human survival and learning about the effective ways in which it can be done is important. These models and theories help students improve their ways of communication and become prepared for the future. In the 21st Century communication has evolved and different modern methods are coming into existence everyday. The models discussed here help to understand these forms of communication in a better way. 
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