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INTRODUCTION

The purpose of this report is to find a complex problem in the workplace and come up with a problem solving and decision-making plan. 
The report will also illustrate a scenario at a workplace, which contains a problem. Based on the study evidence of the problem, the report will show used tackles and methods to recognise and advise answers to a work-based problem, to embrace an assessment of probable solutions. 

Before presenting the scenario at the work place, it is important to understand:
1. what is called a “problem”

A problem is a situation that is unsatisfactory and that causes difficulties to people; and it requires logical thought or mathematics to solve it. (Collinsdictionary.com,2018). 
PROBLEM AT WORKPLACE
At workplace, conflicts, difficulties or problems and unsatisfactory can affect business in so many ways. This can reduce the productivity, can make some good employees to leave the jobs, can lead to violence between employees even between employer and employee. Unresolved problem can also be the cause of an augmented non-attendance of employees at work and if this problem is not resolved in a proper method and in good time, the business might be affected negatively. 
Even now litigation can be used to sued employer, employee also organisation if there is a breach of working environment. 
To stop problem to get worse for everyone, employee, employer, business or organisation and to improve life in the business or at workplace, once the problem is identified, it must be solved.
PROBLEM SOLVING:

IDENTIFY PROBLEM AT WORKPLACE 
A solution to a problem can be found or followed when the problem is identified. At workplace there is ways that help to trace or find out what is wrong or what is causing the negative at workplace.
Things like communications issues, employment conditions, work organisation, work environment, team issues, employee promotion, employee stress can be the cause of t problems at workplace and affect the performance.
A good way of approaching this to open a discussion with employee, manager or supervisor and focus on the main problem and how to bring solution. Missing this can lead personal resentment and instead of improving or finding a solution can lead to the loss of employees. (Blog.strategicitstaffing.com, 2018) 
Structuring the Problem:
Once the problem at work has been find and identified, it is important to take a good period to observe and develop a clear representation of the problem. At this stage goals and barriers are more important.
Looking for Possible Solutions:
One other step important to problem solving is to think about possible solutions to the identified problems. During this stage you will generate a range of choices, but with little attempt to evaluate them at this stage.
In associations different people will have diverse expertise in different areas and it is useful, therefore, to hear the views of each concerned party.  
Making a Decision:
As problem has been identified, and a period of time was taken to observe the problem, and different propositions were viewed to bring solution to the problem, now a decision needs to be made careful, action need to be taken and then choosing the best solution for implementation.
Sometime solution taken can lead to worse consequences that’s why to many problems require creative thinking and innovative ideas 
Finally, decide on which course of action to take - decision making is an important skill. 
Implementation:

This stage involves accepting and carrying out the chosen course of action.
Implementation means acting on the chosen solution. During implementation more problems may arise especially if identification or structuring of the original problem was not carried out fully. 

SCENARIO
MAILING BIRD LTD
This a small and private business company owned by two families. The families agreed to put money together and start a business. One family put 65% of the Capital Asset and the families 35%. The company bought some seconds hand machines to start the business. Some people that work there have previous experience in the business and some not. Some people are qualified and educated, some are not. The company is based in west London and the rent place is very costly. Two people from outside the family are employed and work in the warehouse. They have families based in London and been working with the company for several years. Their manager who is an employee as well but member of the family work in the warehouse too. The warehouse has five different types of printing machines in two different locations. All machines have a different and specific task and need to be operated at different time. The company has managed to build up new significant clients due to the good reputation it has. But only 3 people work there in warehouse where most of physical jobs are done, excluding people working in office. The productivity is ok, meaning most the time achieved with more hours input. The company has not yet had the possibility of employing more people, because not much profit is made. Overtime is proposed to employee during busy time, and sometime depending on the jobs. In some period, there much less jobs, even the company propose to employee to take holidays during that time. Raison why the company find it hard to add more staff.  Sometime, some jobs are not finished on good time because of machines breaking down, engineer must be book in advance to be able to come and fix the broken machine. Time consuming but can’t afford to employ one. And employees are stressed during busy time as they are proposed different shifts and some at unsociable hours. Health and safety breached in some occasions due to many working hours and luck of resting and operating dangerous machine. Whatsoever the stress and busy, the company has managed to keep important clients, reputation with much struggles. An opportunity came, and a good offer was given to the company which was, a couple living in wales divorced and wanted to sales their spaces business which is similar to Mail Bird Ltd at a good price and brought the offer to the table at Mail Bird. Most clients at Mail Bird Ltd are based in London and find it easy to operate their business in London. Buying the other company would have to move business to wales, but this will save more many money for renting. This is the actual situation life of the company.

Let list the problems of this company:
The situation in this scenario shows clearly that the company has problems to solve.
List of the problems or identifying problem in the scenario
1 number of employees is something to look at if the company need to achieve more 
2 working hours leading to fatigue and stress which would cause less performance from employee
3 health and safe breaches can cost the life of the employee and affect the all business 
4 seconds hand machines are not bad for business but braking down, this slow down the productivity and more cost to repair. maybe the money of buying new machines is important this can help in more productivity and less expenses like paying engineers all the time.
5 location of moving the business can affect or improve financial issues meaning profit. This can be done reducing the rent money and training more people to build up an efficient team.
As the most problem have been identified, according the scenario, here are some solutions can be consideration.
PROBLEM SOLVING
NUMBER OF EMPLOYEE
Because the company has only 3 employees, and there are different machines to be operated and multi-tasks to be done. It could be wise
to engage part time employees. This could help a lot to ease the pressure on the actual employees and more jobs can be done within good time but with a lot less struggles and stress. Remember that the atmosphere condition, and stress are one those problems that reduce the performance at workplace and productivities. 
If the company find it expensive to employ more people even part time, it can consider registering with agency that can provide workers when needed specially in busy time for unskilled jobs.
working hours. It’s important to know the legal minimum working hours depending on the jobs and age. If employees are imposed to do more hours than they should this become illegal. (GOV.UK, 2018)
Employer or manger has to make sure this is nor breached and their employees have enough rest to be able perform well and efficiently at work. By trying to make than more can cause fatigue, and absenteeism. In some cases, employees might be tempted to do more hours to earn more money, but the manager team has to be able to evaluate the strength input at work by giving extra time.
Health and safety. This is very important issues at work. As this can be life treat and cost many monies to employee and employer, this need to be observed properly. Regular training must be given to ensure that everyone is aware of the danger at work and heath issues. This can be also done by putting warnings signs around where they can be sign.
To consider purchasing new machines booking engineers can be costly even need all the most time. But by considering purchasing new machines can be very handy. As machine break down this affect the productivity and risk of deadline not to be achieve and can involve losing clients and have a bad reputation. The company can consider getting credit or loans from banks to build up a better rentability. If all machines can be doing jobs at the same time this can bring more money in. the life of a new machines can help boost the productivity and reduce the cost of booking the engineer all the time.
Location this is very complex subject. Most business make money or loose money because of the location. The company might have to review the location. If money is made at a satisfactory level the location can be kept and specially if the clients need is to operate in the area. Factor like staff, customers, cost, support service need to be studied before considering moving the business. (Bbc.co.uk, 2018)
At this stage calculating the cost of expenses rent, logistic, collection, route is very important. Owning a business place will save money in years coming than just renting. Buying a place in wales can be seen as a good opportunity to save money, make money and own an establishment. The other the cost of life there is cheaper than in west London. If the company can manage to provide a good training problem for new staff, ensure that logistic will not be a problem to delivered on that, this can help a lot the business. The company might also think about keeping his office and contact in west London and execute the work at convenient place. At the end when things are calculated well and well planned, company must inform clients for the move and a guaranty that this will not affect them in anyways. Old staff need to be call for a meeting to discuss this, if some specific arrangement can be made for them for long or short term. 

IMPLEMENT THE SOLUTION
It is important to know that after identifying problem, taking a period of time to observe it, assess the risks, the efficient cost, and thinking about solutions can be applied, the acceptance by the people who will the use and implement the solution is the key to success.
About this scenario to implement the solution few steps need to be done:
1 Manager will sit down with employee to discuss how to improve the conditions of work and if necessaire to employ or get staff from agency for part time workers will help the situation.
2 about the working hours, ask employees if they don’t have any problem to do more hours and make a signed agreement to protect both parties (employer and employee) in case of a problem. If possible and depending on how busy the company can get, suggest of proposing shift like some people to start morning and some after to keep the going on and get more jobs done. Motivating employees by giving extra pay or given bonus or time off after completing certain number of hours.
3 if employer decide to get more staff in to ameliorate the productivity and the working conditions, set a training program to help new comers to adhere easily in their new world. To be precise about what types of employees they want for the success of the business. If needed to employ educated and skills people with experience that can cost a bit more or get inexperience people and train them to reduce the cost. This can be achieved by evaluating the capacity of the actual employees and numbers of working hours done and the what else can be added.
4 consider where from to get money to buy new machines to improve productivity and this can help to attract more client and speed the process of different work
5 evaluate how to reduce the cost, or expenses of the company. Like if the company spend much on paying an engineer from outside why not employ someone that can run the machine and repair them if problems occur. Overtime can cost a lot sometime, this can be reduced by taking in part time workers or people with zero contract. Call them when only needed
6 experience workers have to be met to discuss about possibility of changes and move to a different location at a precise time and what can involve and affect the business and workers.
7 the cost and assessment risk of changing business location. This will involve employees, clients and employer or organisation.
8 evaluate what could be the new wages if business move to a new location and details of contract of employee
9 consider the opportunity that the business might get by owning their own place and avoiding rent expenses. Knowing the risk of changing business location, can cause loss of clients and time to adjust to a new location.
[bookmark: _GoBack]10 training programs will help employee to gain skills needed to execute the job in a proper way. Can also reduce the risk of making a lot of mistakes at workplace. Will also help to increase productivity as employees are going to be aware of they are doing. This will bring more confidence and stop people to be confused about what they are doing. It can be experience sometime but the outcome is better.

CONCLUSION
Studying this module, it was important to understand the importance of decision making and problem solving in the workplace. Things that get involve in problem solving and decision making. Things like communications, discussion, cost, the impact the problem can have and cause in the workplace. It was important to know how to proceed to get a problem solved at different level of a business, small or big. The implication of the time involved, the price that cost the employee and the employer or organisation. It was important to mention as well procedures and steps to be follow to resolve a problem and to come up with a decision. 
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