

[image: Text

Description automatically generated]






Name: Alina Don
Student ID: 2209918
Module code: LCBB6001
Module name: International Business Communications 
Lecturer: Mr. Afzal Munna






Table of Contents


1.Introduction
       •Purpose of the Essay
•Overview of Communication Differences
•Importance of Cultural Theories

2.Main Body
•Cultural Integration and Workplace Inclusivity
•Leonardo UK’s Action Plan
•Adaptation and Inclusivity Efforts
•Communication Tactics and Strategies
•Communication Differences Between the UK and Japan
•Verbal and Non-verbal Communication Styles
•Business Etiquette and Work Culture Differences
•Challenges in Language and Cultural Barriers
•Hofstede’s Cultural Dimensions Analysis
•Power Distance
•Individualism vs. Collectivism
•Motivation and Career Orientation
•Uncertainty Avoidance
•Long-Term Orientation
•Indulgence vs. Restraint

3.Conclusion
•Summary of Cultural Differences
•Impact on Organizational Collaboration

4.References

5.Appendix
•Hofstede Country Comparison Chart





Introduction
The foremost purpose of the essay is to delineate the communication differences between the UK company Leonardo UK and the Japanese company Kawasaki Heavy Industry which can cause lots of communication misconduct for the people and their work. However, this communication misconduct can create lots of difficulties and problems in maintaining an inclusive workplace. Due to communication misconduct, companies can lose lots of profits and growth areas in their competitive area and face difficulties. The following assessment will also cover the cultural differences through the help of the theories of Hofstede related to cultural dimensions which are necessary to be discussed and analysed properly. After that, the following assessment will also demonstrate the 7 dimensions of cultural theory which will be useful for analysis of the communication misconduct which happened due to cultural differences this theory will define varieties of other communication aspects which are necessary to be discussed properly. Through these theories, it will detail analysis of cultural differences and miscommunications between Japan and the UK. 
Main Body 
Cultural integration is one of the most essential and crucial parts of the process which is useful for adopting the process between other cultures while managing and maintaining the own culture to preserve its uniqueness. The cultural integrations work for a very inclusive and diverse culture to create a sense of unity between employees and other people. The Leonardo UK company have also established a collaboration with the Japanese company (Algan, et al. 2012). To make a very diverse and effective work culture at the Leonardo UK company they are taking lots of inclusive towards this work because through the help of establishing a very clear goal, it will become very effective and clear for the company to collect the employees of the organizations and the other employees. To bring integrations between different cultures the company have made an action plan in 2020 for the development of the integrations and work inclusiveness (Leonardo, 2024). There are lots of activities in which the company Leonardo wants to promote its inclusivity and the adaptations of different cultures ability into the marketplace place which is very necessary. This company is using listing to understand the process of the integrations and involves the different kinds of people towards the change and adaptations of different areas of diversity between people and their thoughts. The company is also focused on to action model for their business to enhance the business by identifying the areas related to improvement and strength of their employees and collaborative people to maintain a clear understanding between both of them effectively. There are also some of the crucial communications tactics Leonardo company is using to maintain a healthy relationship with customers and establish a proper flow of thoughts and ideas towards the employees and collaborative company, the Whistleblowing system is also a very crucial part of the organisation to report about all kind of violence which breaks the internal laws, system and the regulations of the organization. For clear communications and to avoid any kind of misconduct, the company must promote efficient human rights which will help their employees to be connected with the company and its operations. Through the help of these efforts the Leonardo company can help in the development and inclusivity of the organization and this will enhance the cultural integration between the employees of the organization. These actions will help them to expand their business into different regions (Leonardo, 2024). The International communication style can vary on different types of cultures and it also varies on the context or the relationship between the interlocutors. Every culture has its own different style of the communication and expressions to show its feelings and ideas and that is wythe international communications do not have any kind of guidelines, rules and regulations to be followed and identified (Giri, 2006). Comparative media theory is also a very crucial part of international communication. This theory defines the model which shows international communication from the context of the global level through local influences. This theory emphasizes the local influences in communications which is why it becomes very crucial and important to understand how they are influencing at the local level and the analysis of these aspects is crucial (Hepp and Couldry, 2009). 
The communications strategies of the Japan and UK both are different and that is why the team members have to face many kinds of communication misconduct between Leonardo UK company and the Kawasaki Heavy Industry’s employees. Both people have different communication styles and preferences which create the biggest drawback to communicating effectively for the employees of the organizations and maintaining very positive relationships between both of them. From the perspective of both companies, the verbal strategies of both employees have different verbal strategies to communicate with each other. The British people of the Leonardo UK company have mostly focused on the strategy of ‘Close to truth’ and ‘consistent story which are their style and the Japanese people or the teammates of Kawasaki Heavy Industries follow different types of communication styles to express their views or thoughts. The business etiquette of both countries and people is different due to their perception and their cultures as the Japanese people mostly focus on attending the meeting before the given time and anticipate delays and differences between both cultures. The teammates of the Leonardo UK and Kawasaki Heavy industry are facing similar kinds of issues and problems in their management of meetings and time which impacts very negatively on the communication flow of employees. There are lots of misconceptions are also rising down the gap into the manners of both countries and employees. There is Another difference between both countries and their communication styles is the work culture, the co-workers in Japan considered the second family for the company to maintain work ethics and inclusivity. The people or the company of the UK follows completely different things which sometimes becomes very hard for the organization to maintain effectiveness. Due to the different work culture, the Leonardo UK company is facing challenges to maintain the teammates of the Japanese company Kawasaki Heavy Industries. The language barriers are also creating a lot of differences in communicating with the teammates who came from Japan. The Japanese country is using completely different languages to communicate with each other and exchange the thought process of each and that is why it is creating lots of challenges for the company to manage the different cultures of teammates together. The Leonardo UK company can also face difficulties related to retaining Japanese talent towards the organizations because if they are not able to meet the cultural similarities their employees will be disconnected from the organization and it can harm the talent management of the organization, cultural differences can also create difficulties and challenges for the organizations to exchange the goals of the company which are necessary for the business to share to take the support of human resources and lots of different kind of resources which can be useful to maintain effectivity into the market place of the organization (Exporttojapan, 2022).     
The Hofstede cultural dimensions are one of the most crucial and effective farmwork which provide some of the factors on the basis it can be defined what are the values, beliefs and culture effects on the society and its development for the different regions. This explains that ho the different aspects of culture and behaviours can impact society and its way of operation (Żemojtel, et al. 2023).  
This study has concentrated on the UK and Japan country for highlight their cultural difference because the Leonardo UK company is expanding their business in the Asia region which is why they have taken help from the organisation Kawasaki Heavy Industries to enhance its growth opportunities and ways of growth. It has highlighted the difference through many points below very effectively. The power distance is trying to perceive the degree of defiance among various types of people. The power distance takes a line in which it divides people between two categories first who have high power distance into society and second those who have very low power distance into society. Through the help of these metrics, it becomes very crucial to maintain inequality in society and the mindset of people (Triandis, 2004). Japan ranked 54 in this dimension and the UK has a ranking at 35. This happened because Japan country is a borderline hierarchical society and is conscious about the hierarchical position at the workplace and that is why it is considered as a hierarchical system. Some foreigners have explained that Japan has an extreme hierarchy system in which the Leonardo UK company and the employees of the organizations have also faced similarly, the society of the UK believes that inequality should be minimised, however there are lots of inequalities also available the society of UK related to the birth and class and that is why the Kawasaki group have faced some of the difficulties to be fit into the culture of United Kingdom. Both have different power distance abilities in the workplace which shows their inabilities and differences [Appendix].  
In these cultural integrations, some different kinds of issues and problems arise in the marketplace, such as individualism. This is one of the fundamental issues which occurs in the management of different cultures. This mostly focuses on how the people from different cultures are defining about their self ‘I’ or ‘We’. In an individualistic society, people mostly focus on taking care of themselves and their direct families otherwise they are not interested in others' lives (Triandis, 2004). Japan country has scored 62 in this part or dimension. This country is the foremost example of an individualist society which only cares about their mattress and work, Japanese families are not exceeded like Koreans and China which is why the Leonardo UK company faced some difficulties in establishing collaborations between both of the teammates from UK and the Japan. The UK ranked 76 in it because it is also an individualist society (Theculturefactor, 2024). The British people are considered highly individualistic and private. In this British society, children are encouraged by their parents from a very early age that they should find their own unique purpose in life and live according to that. Due to this all things the Leonardo UK company can face communication misconduct and challenges with the teammates of Kawasaki Heavy Industries [Appendix].   
Motivation towards success aspects of cultural differences define the society which is more driven towards competition, achievement and success which they will achieve through the help of their work and actions they will take for their career (Hofstede, 2011). In this dimension, Japan scored around 95 because they are the most decisive society in the world. In Japan, there is very severe competition between the group of people. In Japan, people get motivated through competition with the winning team. However, the UK has ranked 66 because the UK is a decisive society, this society is highly successful driven and success-oriented which is why it contradicts the underlying value system and culture of the UK. Therefore, the Leonardo UK company can face lots of difficulties in communicating with teammates from Kawasaki heavy industries (Theculturefactor, 2024). These challenges in career orientation create lots of communication misconduct and difficulties between both teammates and generate lots of problems related to business and its expansion [Appendix].  
In these dimensions of cultural differences, uncertainty avoidance has taken up very crucial space. This explains how much society can understand the future uncertainties which can impact their business and societies from various aspects (Hofstede, 2011). In this dimension, Japan has taken ranked off 92 because the country is one of the most uncertain avoiding country in worldwide. Japan is constantly threatened by natural disasters however they are surviving effectively without any kind of losses. Japan knows very well how they can be able to avoid the whole uncertainty which can impact very negatively on their society and their civilization. After that UK ranks around 35 because they do not have too much effort to avoid the different kinds of uncertainty, and they are not providing a clear idea or planning towards the goal which shows their inabilities (Theculturefactor, 2024). However, the Leonardo UK company can face difficulties in communications related to the goal and this indicates academic misconduct and issues [Appendix].  
A frequent trait of many organisations is long-term orientation (LTO) which is the process of giving priority to the long-term effects and consequences of choices and activities that take place over an extended period (Lumpkin et al. 2010). There are many cultural dimensions of long-term orientation. Long-term-oriented societies tend to prioritise long-term success over short-term success by focusing on the future. These cultures place a high value on qualities like perseverance, determination, thrift, saving, long-term progress, and adaptability (Nickerson, 2023). Japan is among the societies that are most long-term Orientation focused when examining the Hofstede cultural dimension. According to widely held beliefs UK companies see economic success in a very short-term manner. The Leonardo UK and the Kawasaki Japan partnership in overall study findings imply that there are distinctions between the UK and Japan concerning their long and short-term market orientations. However, these distinctions were not consistent between the transportation and chemical sectors (Peterson, Dibrell and Pett, 2002). In the country comparison tool, Japan’s long-term oriented work score is 100 and the UK’s score is 66. Conversely, cultures with high scores adopt a more practical stance, promoting contemporary education and frugal living as a means of preparing for the future [Appendix].
In Indulgence, the UK score is 69 and Japan's score is 42. Indulgence is a sign that society permits comparatively unrestricted enjoyment of life and amusement. Excessive indulgence is a sign of a society that values high levels of bon vivant and comparatively unrestricted enjoyment. On the other hand, restraint shows control of demands through social standards and stifles their satisfaction. The indulgence characteristic is hopeful for Kawasaki in Japan employees. It is freedom of expression for the Leonardo UK employees. It is important to focus on the personal pleasure first for every person in every place (MindTools, 2024). If these UK and Japanese company will collaborate then it is uncomfortable for the employees. People spend more money on luxury and have more freedom in enjoying themselves in a culture that values indulgence. On the other hand, in a conservative culture, the tendency is toward practical needs, saving, and thrift (Wale, 2023). Indulgence implies that society permits comparatively unbridled enjoyment via living and having a good time. Through social standards, society restricts and limits the fulfillment of wants, which is known as restraint. Japan’s poor rating of 42 indicates that its culture is one of restraint. Societies that score poorly on this dimension are more likely to be pessimistic and cynical. British Culture is categorised as indulgent when it receives a high score of 69. Additionally, the UK values leisure time more, behaves as it pleases and spends money however it pleases [Appendix]. 
Conclusion 
The foremost purpose of the essay was to define and describe the various aspects of the cultural differences and that is why it is evaluated from the organization's context between Leonardo UK and Kawasaki Heavy Industries. This has shown the cultural differences through Hofstede and their different dimensions of culture which are necessary to be demonstrated. This has also covered communication misconduct and difficulties in maintaining a flow of thoughts and beliefs between two groups of people from completely different cultures. 
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Figure 1: Hofstede country comparison 
[Source-https://www.theculturefactor.com/country-comparison-tool?countries=japan%2Cunited%2Bkingdom]
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