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[bookmark: _Toc147332446]Introduction
The present report will shed light on the different factors of the business of an organisation. The report will provide a proper discussion of the revenue of Mandarin Oriental Hotel Group and Premier Inn. It will also focus on the market position and growth of the organisations as well as the financial commitment of the organisations to CSR.
[bookmark: _Toc147332447]Overview of both organisations
Mandarin Oriental Hotel Group is a multinational hospitality services company headquartered in Hong Kong. This hospitality service possesses luxury hotels, resorts as well as residences. It has more than 34 properties worldwide through which it provides the best services to its targeted customers in the current competitive business market.  Among the 34 properties, the organisation owned around 20. This organisation was founded in 1963. From that period, the organisation has taken several initiatives for the betterment of its services as well as gained a reputation in the current competitive business market of the hospitality industry. The mission of this organisation is to satisfy their guests by providing them with complete delight (Mandarinoriental, 2023). For more than 50 years the organisation has been providing every possible delight to satisfy its customers. On the other hand, Premier Inn is the largest hotel brand in the UK and it was founded in 1987 and headquartered in Dunstable, England, UK. The hotel chain has more than 800 hotels in different regions of the world and through these hotels, the organisation provides around 72,000 room services to their targeted customers in the global competitive business market. In 1987, the hotel was established as Travel Inn by Whitbread and in July 2004 Whitbread brought Premier Lodge later both organisations merged and the name transformed into Premier Travel Inn and in sort it was named Premier Inn (Premier Inn, 2023). These effective services of the organisation have enabled it to become the best hospitality service in the UK and worldwide. Both these organisations have taken several initiatives for the betterment of financial management in the current business market and that has enabled them to gain the reputation as the best hospitality services in the world. The proper financial commitment of these organisations has enabled them to achieve a better position in the market. The growth of the organisation is also a result of effective finance management in their different business field.

[bookmark: _Toc147332448]Comparison of the total revenue of both organisations
In the global business market, both these hospitality services have a great impact on the current business market. The effective services of these organisations have made them able to generate huge amounts of revenue in the market. Effective services of an organisation enable it to generate huge amounts of revenue in the market (Bharadiya, 2023). In the current business market, the various effective services of Premier Inn have grabbed the attention of the customers and this effective purchasing of the services of the organisation has paved the way for the organisation to contribute to generating huge amounts of revenues in the global business market of the hospitality industry.
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Figure 1: Revenue generated by Whitbread worldwide
(Statista: Statista, 2023)
In the graph mentioned above the revenue generated by Whitbread has been mentioned properly. As said in the earlier section Whitbread PLC is the leading hospitality business in the UK and also the owner of Premier Inn. In 2019, Whitbread generated 2,072 million GBP though in 2020, the disastrous impact of the pandemic affected the revenue generation and it was around 589.4 million GBP. In the post-COVID period various kinds of hospitality services through different brands Whitbread has generated 2,625.2 million GBP of revenue (Statista, 2023). The statistical data of 2022 and 2023 have provided this data on the revenue generation of the hospitality business. From the data, it can be assumed, that Premier Inn has contributed to generating this huge amount of revenue of Whitbread.
On the other hand, the best services of Mandarin Oriental Hotel Group have enabled the organisation to generate considerable revenue as Premier Inn. The effective services of this hotel generated 1.397 million US dollars in 2018 (Mandarinoriental, 2022). The organisation has generated a major amount of revenue from Asia which was around 758. 7 million. On the other hand, the services of the organisation have enabled it to generate 593 million US dollars in 2020. The huge amount of decreasing in the revenue of the organisation was due to the fatal impact of COVID-19 on the hospitality industry. The impact of COVID-19 has shaken the foundation of the hospitality industry by presenting the lockdown situation (Khan et al., 2021). The business of this organisation has been affected due to the global impact of the pandemic. After the pandemic period, the organisation has tried to do their best to regain business profits.
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Figure 2: Revenue generated by Mandarin Oriental Hotel Group
(Source: Mandarinoriental, 2022)
The adoption of digital tools and other entities of the organisation has enabled it to recover its business and generate 1,053 million US dollars of revenue. Later in 2022, the hospitality service paved the way for the organisation to generate 1,568 million US dollars amount of revenue (Mandarinoriental, 2022). Another considerable change also can be noticed in the data of the report that in the pre-covid period, the major position of revenue was generated in Asia and the post-covid period the organisation generated a major amount of revenue from the business market of Europe which is around 831 million US dollars.
[bookmark: _Toc147332449]Market position of both organisations in the current business market
The market position of both these organisations can be evaluated by discussing the different factors properly. The first factor that can be taken into consideration is the market share. In the current competitive business market of the UK, Premier Inn has around 713 thousand rooms and in the market, it has 11% of the market share of these rooms. Share of the market of an organisation has a great impact on the proper development of an organisation in the current competitive business market (Anwar and Abdullah, 2021).
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Figure 3: Market share of Premier Inn
(Source: PREMIER INN, 2023)
In the market, Premier In has 48% of the independent hotels market share of the rooms. The market share of the hospitality organisation thus has a great impact on the current tourism business market of the UK. The organisation has more than 35,700 employees across the hotels of the UK as well as the restaurants and through them, the organisation has been serving more than 4 million customers every month (PREMIER INN, 2023). Premier Inn focuses on the age group between 25 and 54. The demography of the customers has enabled the organisation to create its milestone in the leading hospitality services of the UK. Customers are the most important factor in the business of an organisation and every organisation takes the necessary initiatives for the betterment of the service and to gain an effective reputation in the current competitive market (Lucas, 2022).
On the other hand, the services of Mandarin Oriental Hotel Group have also provided effective services to the targeted market. The organisation provides around 30% of services to the age group between 25- 34. On the other hand, around 20% of services to the people age group between 35-44. The effective services of the hotel services to different types of age group people for improving its business in the current market. Demography is the most important thing that can enable an organisation to provide the best services of an organisation to its targeted customers in the current market (Kurdi et al., 2022). 
[bookmark: _Toc147332450]The growth potential of both organisations
In the current business market both of these organisations have taken effective strategies for the effective expansion of the business in the current competitive business market. Expansion of the business of an organisation helps improve the business of an organisation to get competitive advantages from the market by adopting different strategies (Azeem et al., 2021). In the current business market, both these organisations have adopted different strategies of the Ansoff matrix to expand the business in the current business market. Premier In has adopted a market development strategy for the effective expansion of the business of this organisation. Market development strategy is very helpful as it helps an organisation to expand its business in a new market using the existing products or services (Osterwalder et al., 2020).  Premier In has used its existing services to enter a new business market and grab the attention of the customers for the market towards it. The new market has helped the organisation to attract its customers through the existing services of the organisation.
On the other hand, Mandarin Oriental Hotel Group has used a product development strategy to expand its business in its existing market. A product development strategy is very helpful for an organisation to expand its business in the currently existing market by using the existing product (Walker, 2021). This has enabled Mandarin Oriental Hotel Group to expand its business in the existing market as well as get proper support from its existing customers effectively. These strategies also make the organisation face some issues. For instance, the market development strategy of Premier Inn has created barriers before the organisation based the new business rules and regulations of the new market. In the first stage, the organisation was unable to adopt the new business regulations and as time went on it overcame the issues properly.
[bookmark: _Toc147332451]The financial commitment of the organisations to CSR
CSR is one of the most important things in the business field of an organisation. Effective CSR strategies of an organisation are very much responsible for making a strong brand image for the organisation (Aledo‐Ruiz et al., 2022). Both these organisations have adopted several policies for the betterment of their CSR activities in the current competitive business market and this has enabled them to get the best competitive advantages from the market. Premier In has taken several initiatives to maintain sustainability and among them, the most important is reducing waste. Reducing waste or waste management is one of the common trends of sustainability practices of organisations in the current market (Asiaei et al., 2022). The organisation has committed that by 2025, it will remove the use of plastics in its business field. Premier Inn is the first business in the UK which has taken this initiative to maintain its sustainability practices properly. The organisation also has maintained the provisions of the Equality Act 2010 and this has helped the organisation to address business ethics properly by providing equality in its business field (Legislation.gov.uk, 2023).
On the other hand, Mandarin Oriental Hotel Group has also used another strategy for developing the CSR policies of the organisation. The organisation has adopted reducing food waste as well as the minimum usage of water in the current business market. Reducing food waste and water usage is one of the most important trends in the hospitality industry towards marinating sustainability as well as improving CSR policies (Franco et al., 2020). Reducing food waste has enabled the organisation to improve CSR policies better and gain competitive advantages from the market properly. The organisation also has used the Health and Safety at Work of 1974 for managing the business ethics and taking the necessary initiative for its employees (Legislation.gov.uk, 2023).
[bookmark: _Toc147332452]Recommendation
In the current business market, the hospitality industry has adopted different approaches for the betterment of its business in the current competitive business market worldwide. After the post-pandemic period, the industry has taken into consideration the concept of digitalisation which has enabled the industry to recover business properly from the havoc of the pandemic. The organisations have chosen different strategies for their market expansion. These organisations can choose a diversification strategy for the expansion of their business. Diversification is based on expanding the market by using new products in the new market (Bhimani, 2006). These organisations can use net zero environment policy to adopt necessary approaches for effective sustainable practice. Advanced technology has a great impact on smoothening business operations by understanding the needs of customers (Micera et al., 2020). These organisations can use these technologies for the betterment of the organisation in the current business market.
[bookmark: _Toc147332453]Conclusion
From the above description of the report, it can be said that both the organisations Mandarin Oriental Hotel Group and Premier Inn have adopted the best approaches for the betterment of their business in the current business market. Both organisations are equally efficient in the market by providing the best quality services to their customers.
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