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Community engagement refers to the involvement of a group of people with same objectives and similar interests. This report is going to discuss the participation and involvement of people in an organization. In this study, discussion will be made on the importance of providing training to the employees in order to justify the job responsibilities given to them. Here, the organization chosen for discussion on all the above factors is Ecotricity.
[bookmark: _Toc40302150]ORGANIZATION OVERVIEW
[bookmark: _Hlk40616509]The organization that will be discussed in this report is Ecotricity. Established in 1995 by Dale Vince, Ecotricity is a UK based electricity supplier specialized in serving green energy. The annual revenue collected by Ecotricity is £126.5 million with more than 2,000,000 customers (ecotricity.co.uk, 2016). With the help of 71 wind turbines, Ecotricity provides 100% green energy, saving up to 1,000,000 tonnes of Carbon Dioxide production. The customers of Ecotricity come from all over the UK. Ecotricity is the first ever organization to provide green energy in the UK. With around 850 employees, they utilize renewable energies like solar energy, wind energy and many more in order to source electricity. Ecotricity is also responsible to produce vegan energy. That means that there is no involvement of any by-products of animals in the making of its gas and energy. They keep a track on the environmental report each year and they are considered to have the lowest cost of carbon for each customer (ecotricity.co.uk, 2019). They also provide the manufacturing of charging points for electrical vehicles and produce green gas which is obtained from gasses.
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SWOT analysis is the process to analyze the strength, weakness, opportunities, and threats related to something. Here, SWOT analysis of Ecotricity will be done.

	Strengths
· Ecotricity being the first ever provider of green energy, helps in sustainability.
· It contributes towards the reduction of environmental pollution that is caused by the misuse of energy. 
· The green electricity produced by Ecotricity is cost effective, environmentally friendly.
· Uses renewable sources of energy like solar energy, wind energy.
· It provides green gas which is obtained from grasses.
· They don't use any animal products for the generation of their energy.
· Ecotricity is also responsible for the production of the charging points of electrical vehicles.
	Weakness
· The green electricity is expensive compared to the other providers of electricity. The technologies used for producing green energy are quite expensive.
· The generation of green energy requires huge space. Construction of wind turbines requires much space.

	Opportunity
· As the issue of environmental pollution is currently active globally, this concept of production and supply of green energy will become globally accepted, setting Ecotricity as an example in global platforms.
· Due to the global concern of pollution affecting the environment, the demand of producing green energy will increase resulting in the success of Ecotricity all over the world.
	Threats
· Use of low carbon technologies may hamper the biodiversity of the region.



Table 1:  SWOT Analysis of Ecotricity
(Source: learner Mariana Zaharia)
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Employees play a particularly important role within an organization. They are responsible for the accomplishment of the objectives and goals of an organization. In a company there are certain departments that are responsible for performing specific tasks. In order to take care of the financial and accounting part of the organization, the finance department is made in charge. Employees having good accounting knowledge are included in this department. Similarly, based on the skills and knowledge, the employees are divided into Sales departments, marketing departments, HR departments and many more. Managers are appointed for each department who are responsible to lead their own departments in accomplishing targeted goals effectively and efficiently. Managers are mainly responsible for the overall planning, strategizing, controlling and accomplishment of organizational goals and objectives. They are responsible for assigning tasks to the remaining employees based on their capability (Rutherford, 2019). The employees play a very crucial role in maintaining peace and harmony in the workplace. The effectiveness and efficiency of the employees not only help the organization to acquire its required objectives, but also helps in enhancing the reputation of the organization. 
Here, in this report, the role of the Marketing department in Ecotricity will be discussed. Marketing department of any company is responsible for promotion of the company along with the services and products they provide. In Ecotricity, the marketing department is responsible to promote the concept of green energy globally. They are responsible to create brand awareness on the global market regarding Ecotricity including the services or products provided by it. Here, the marketing department opted for digital marketing. Digital marketing is the process of promoting an organization using online platforms. In Ecotricity, the management department created an online website of Ecotricity. This helps the company to create brand awareness about themselves globally among thousands of people with just a click. Another online marketing strategy used by the marketing department of Ecotricity is the use of social media platforms. Using social media platforms (YouTube, Instagram, Facebook etc) in order to promote Ecotricity will help in reaching maximum numbers of people within no time. The marketing department also executes SMS and Email campaigns. Bulk SMSs and Emails are sent to people in order to make them aware of green energy. Marketing department also helps in creating campaigns that help in raising awareness related to the environmental pollution and the importance and effects of using green energy.
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Skills are defined as the capability of a person to perform a task. Knowledge is nothing but information gathered about specific topics. In order to work in any organization, certain skills and knowledge are necessary. In Ecotricity, the skills and knowledge required for being into the marketing department are stated below.
Communication skills - Communication skill is the ability to convey a message from one person to another. Communication skills are the most important skills that are demanded by any organizations including Ecotricity. Having good communication helps one to express his thoughts and convey messages, information from one person to another very efficiently without facing any problem (Fisher, 2017). Communication skills play an important role in the marketing sector.  In the marketing department of Ecotricity, the communication skills help in efficient and effective connection within the employees of the company as well as with the customers. Managers with great communication skills can efficiently appoint tasks to respective employees resulting in effective accomplishment of the objectives of Ecotricity. Good communication skills also prevent internal conflicts that may occur due to any kind of miscommunication. Employees are capable to understand their respective job responsibilities with clarity eliminating any sort of confusion in execution of their tasks.
Analytical skills - Analytical skills are the skills to perform a thorough analysis in order to control any situation. This kind of skill involves the application of logical and reasonable thinking. With the help of analytical skills, the Marketing department is able to analyse the current market scenario and plan accordingly. They are responsible to plan a proper logical strategy of how to execute and implement their tasks in order to accomplish the objectives of Ecotricity. Analytical skills also help the marketing department to identify any problem occurring in their way of planning strategies and solve it with the help of logical ideas.
Organizing skills - Another important skill required for the marketing department is organizing skill. The marketing department is responsible for organizing and planning of tasks to perform efficiently. This skill helps a manager to organize tasks by appointment of job responsibilities to his subordinates depending on their capability (Hunt, 2014). This also helps the marketing department to complete the assigned tasks within a deadline provided. 
Teamwork Skills - Teamwork skills refer to involvement of a group of employees with the same set of task responsibility (Rutherford, 2019). Teamwork skills play a crucial role in the marketing department of Ecotricity. Great teamwork encourages the performance of employees resulting in enhancing the bond between them. This helps in maintaining a friendly environment in the workplace. This skill helps in accomplishing the objectives of Ecotricity. 
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Training is very much necessary for the betterment of an organisation.
 In Ecotricity, practical and theoretical training are given. Here, digital marketing training is provided. Digital marketing is the current trending factor globally. It is defined as online marketing where they target different online platforms for raising the brand awareness of Ecotricity. This digital marketing training helps the employees of marketing departments to enhance their knowledge. This helps Ecotricity to stand in the global market sustainably. 
Another training given to the fresh new employees is the product knowledge training. In this training, the new employees are given knowledge about the green energy that is produced by Ecotricity. Product knowledge training helps an employee to have clear information about the company. This improves his communication with the customers. Practical training includes on job training in order to enhance the performance of the employees like handling any campaign organized by Ecotricity. The employees of the marketing department are also given personality training. This training helps employees to build a strong personality with enhanced confidence. Customers trust those who are confident enough. 
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This report included the importance of employees and their role in Ecotricity. Employees play a major role in accomplishing the objectives of the company. Here, the role of the marketing department is mentioned. Marketing department plays an important role in the increased productivity of Ecotricity. It requires specific skills to perform efficiently in the marketing department. Here, the skills and the knowledge required are also discussed along with their importance in the success of Ecotricity. The more the skills and knowledge developed by the employees, the more enhancement of performance of the employees. This results in the achievement of the objectives of Ecotricity.
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Training and development plan
	Training and development
	Reason
	Impact
	Duration

	Digital Marketing training
	Enhancing the online marketing skills
	Improved knowledge about online platforms, knowledge about different techniques for enhanced SEO and SMO skills
	3 Months

	Product knowledge training
	Clarity regarding the product details of the company
	Better understanding about the nature of operations within the company, efficiency in performance
	2 Months

	Personality development
	Enhancing personality
	Motivated, confident and positive
	1 Month


Table 2: Training and development plan
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