                                                                                Action plan 


	





Specific 
	




What exactly do I want to happen in the sessions?
	 I want learners to be able to understand the concept of the subject taught. I want my teaching sessions to be able to inspire, motivate and challenge learning for students. This will be achieved by providing a safe environment for students, who will be able to set personal goals for their learning. I hope to guide students to reflect on their learning and what their emerging needs are. My teaching sessions will encourage students to take responsibility of their own actions and be conscientious about their work and study.  

	





Measurable 
	





I will know I have reached my goal when?
	Learners are able to attend and actively engage in all types of learning, without assistance. Students will demonstrate positives attitudes values and behaviours that is expected from them.  They will be accountable for their own progress and outcomes and will have a vast amount of knowledge and skills of the subject taught. Goals will be achieved by fostering and maintaining positive attitudes towards learning and address any misunderstandings they may have by being able to speak freely about their concerns.

	

Attainable 
	

Is this goal possible within the timeframe set? 
	Yes, with appropriate guidance as well as 100% attendance, this can definitely be achieved. 

	

Realistic and relevant 
	

I will follow a specific plan to reach my goal:
	I will plan to use a number of teaching strategies such the deep learning approach, blended learning and experimental learning by demonstrating an understanding of the subject taught. I will plan and teach well-structured lessons where I will impart knowledge and develop student engagement by making effective use of my lesson time. I will aim to promote intellectual curiosity by creating a love of learning. At the end of each teaching session, I will also set tasks and out of class activities, in an attempt to increase the knowledge and skills already gained by students. 
Additionally, I will adapt my teaching style to suit and meet the needs of the learner, by responding to their strengths and weaknesses. Appropriate strategies will be implemented into lesson plans in order to create an understanding of factor’s that can affect student’s ability to learn. 
I will be aware of any additional need’s students may have by taking into consideration   special educational needs, high ability needs and English language needs. I will ensure to use distinctive tactics to engage and support them by making use of formative and summative assessments to establish learner progress. I will also give regular feedback written and orally and  encourage students to respond to any feedback received. Additionally, I will set clear rules and routines by promoting courteous behaviour, whilst exercising appropriate authority and acting decisively when required. I will continue to develop effective relationships with colleagues in order to provide support and seek advice if required. Essentially the aim will be to take responsibility of my teaching by improving teaching techniques through appropriate professional development by responding   and reacting to feedback given by colleagues and my mentor. I will continue to use Graham Gibbs reflective cycle in order to reflect on my strengths and weaknesses, where I will continuously describe my feelings. I will continue to generate learner interest by making the teaching exciting.

	

Time-bound 
	

I will reach my goal by: 
	

January 2022




(Gravels and Simpson,2014)

Additionally, as well as using the SMART action plan I will implement the following in to my professional practice as a   PCET educator. 

	
Skills 
Acknowledge students 
	
Behaviour 
Provide verbal and non-verbal awareness of students during teaching sessions. Explain, listen and define any questions asked, by ensuring that reasonable responses are given. Encourage cooperative learning. 
	
Do's and don'ts 
Always face the student and maintain eye contact. Remember not to fidget or have back facing to students. 

	
Repeating 
	

Respond to questions asked by students in an appropriate manner. Observe and listen to learners as they interact with their peers and repeat anything of relevance during the session. 
	
Repeat questions that need clarifying and avoid changing the subject. Listen and build on any discussions from teaching sessions in order to understand new teaching concepts and skills. 

	
Interpreting 
	

Understand how students are feeling by interpreting their views towards their learning experience.  

	
Keep an open mind about what the learner is saying and only interpret the positives by avoiding making assumptions.

	
Summarise the lesson 
	
Bring together a shared focus on learning for students and teachers. Use previously learnt skills as a tool to enhance further knowledge.  
	

Make sure to briefly repeat what was taught during the lesson. However, do not mention anything that was not discussed during the sessions. 

	
Support learners 
	Show warmth and support to students by always making them feel welcome by treating them all equally and fairly. I will observe their behaviours by applying new concepts and skills relevant to the teaching. Additionally, I will communicate new findings by connecting new understanding with formal and informal language, to suit individual needs. Generate interest by becoming a good listener, by sharing ideas in a positive supportive manner. 
	Always pay attention to what the student is saying, by concentrating on their facial expressions and demeanour throughout the lesson in order to determine how they are feeling.  Avoid judging students if they express beliefs and opinions different to mine. It is also important not to ignore the learner by rehearsing responses whilst why they speak.  Student behaviours will also be explored as they demonstrate the ability to implement new skills and concepts to their learning. 



(Gravels and Simpson, 2014) 
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